Appendix B: Strategic Tracking and Reporting Tool and Item Justification  (Continued)
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passible ta input all of the required information in one session to be able to create a complete START Business Plan, you may
need more than one session. You can work through the data input process t your own pace. You may need to take some
time, for example, to consult with other staff, undertake resident surveys, abtain demographic infarmatian, obtain cost
estimates, or clarify the center's goals. Once you receive this infarmation, it is suggested that you input the data as saon as
possible.

Estimates can be used for demographic information entered into START far Neighborhaad Networks centers that are in the
planning stage and not yet operational. As Neighborhood Networks centers evolve and center needs change the START
Business Plan can be updated. At this time more accurate demographic information can be entered into START. Once the
START Business Plan is completed it should be updated every three years.

“This is your private working document. No other HUD Neighborhood Networks Center can read or edit this information. Your
local HUD Field Office Neighborhaad Netwarks Caardinator cannot view your information until you transmit the START
Business Plan to the local HUD Field Office. You are advised, howsver, that HUD Neighborhood Networks staff in Washington,
D.C. has the ability to view your data at any time.

The infarmation that you will input relates ta the section listed on the left side of this page. When all sections have been
completed, you will be ready ta convert the data inta a START Business Plan, G fo the "Business Plan Reparts” section and
clck the "Preview Business Plan Report” link. This will prepare  preview Business Plan report. If you are satisfied with the

review” click on *Create a Business Plan Report", a Business Plan will be created and you will be able to lick on the
ubrmit Report To HUD" link. A data validity check will be performed and let you know if any required information is missing
When you are ready, you can print a copy of your business plan report and submit it ta your HUD Neighborhood Networks
Caardinator,

Public raparting burden for this collaction of information is &stimated to sverage 4.5 minutes per rasponse, induding the time
For revieuing instructions, searching existing data sources, gathering and maintaining the data nesded, and completing and
reuiawing the collaction of information. An agency may not conduct or sponsor, and a person is not required to respond to,
collection of information unless i dispiays 3 cunently valid OMB control numbar. Send commants regarding this burden estimate
ar any other aspact of this collaction of infarmation, induding suggestions for reducing this burden, to:

HUD Reports Managamant Officer

Dapartmant of Housing and Urban Development

451 7th Stract, SW,

Lenfant plaza Bulding, Room 5003

Washington, DC 20410

Do not raturn the complated form to this address.
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See description above.

Appendix B: Introduction
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Welcome to START!

This process can be completed n four phases:
Phase 1: Before You Begin - Data Collection

The START Werkbaok is avallble o help you collect deta that
'you wil neeci1o complete the START tool. The data you
ollct inthe START Workbook wil help you meke decisions
‘about your center and bui your business plan in START.

This information includes:
> Your mission statement

> Benefis to stakeholders andithe community
> & communty assessment

> Aresident assessment

> Potertialpartners.

> Annual program outcomes

> Andmuch more

Phase 3: Create Your Business Plan

(Once the data for your center is erterect in START, you can
(generate a Business Flan that can be submiteito HUD.

B-UEAR

Phase 2: Inputting Data into START

(Once data collecton is complete, you wil input the data ito
ISTART. You wil lsa be asked to answer adtional
(questions that wil help you malke decisions abot your
enter. The START sections inclue:

Program Planning

Marketing and Outreach
Organization and Manegement
Planring for Center Operations:
Budgeting and Funcraising
Business Plan Reparts
ssessment and Evaluation

In several sections, you will be asker o input Gosls
betities snd Dutcomes fo thet section,

Phase 4 Ongoing Updates and Maintenance

START' usefuiness as & tool does not end once you submit
‘your Business Plan. | user properly, t wil hefp you rack
\your certer's changes and accomplishments aver fime. You
Shoud return o START frequently to update tems such as:

> Your funding and pertnership information
> Your progress toward your goals, activies, and
autcomes

» Changes in center staffing and thei responsiities

1 you need help t any point intis process, please contact the Neighborhood Networks Techrical Assistance Hotine f 1-858.312-2743
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Purpose/Usage:
The purpose of this page is to suggest phases to be followed when creating a business plan in START.

Description/Function:

This page shall break the business plan process down into four distinct phases.

Links shall be provided to a .PDF of the START workbook, a general description of business plans, and information about “goals, activities, and outcomes”.

Appendix B: Business Plan Timeframe
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Business Plan Timeframe

The timeframe for a business plan is a period of three consecutive fiscal years
Introduction to the START Tool

afiscal year (FY) is a period beginning October 1st of a calendar year and ending September 30th of the following calendar year.
Starting the START Process

The beginning business plan fiscal year for this center is 2005.
The current fiscal year timeframe far this business plan is fiscal years 2005 to 2007

To create 3 new business plan for another fiscal year, please choose a fiscal year from the list below and then click the "SAVE"
buttan,
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Purpose/Usage:
The purpose of this page is to allow the user to pick the appropriate fiscal year for the business plan.

Description/Function:
The user shall select the fiscal year from the drop-down list and click on “next” to advance to the next screen.

Appendix B: Mission Statement
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Purpose/Usage:
The purpose of this screen is to allow the user to enter the mission statement for their center.

Description/Function:
· The text box will allow for the center’s mission statement to be entered into the business plan.

· The user shall click on the “SAVE” button to save* entry.

· The user shall click on the “NEXT” button to move to the next screen.

* Information typed into a text box will be lost after moving to a new screen, if “save” is not clicked.  This holds true for all subsequent screens with text boxes.

Appendix B: Benefits to Stakeholders
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Benefits to Stakeholders

Stakeholders are the peopls and organizations that willbe affected by your certer. Residerts have a stake inthe sucoess of your certer because you
provide services. The community might have a stake in your Certer because you Improve the employabilty of your residerts.

What are the benefits to key stakeholders? (for example, owners, residents, community) Projects work best when everyone hensfis (-
Win). Ris helptul o thinkinterms of henefts for alplayers. Please indicate how your certer will resut n

Benefits to the owner/property managercenter staff
(for example, lower maintenance costs, ess vandaism, ower vacancy rate)

Gaodwill of the community and
residents of the housing projects.

Benefits to the residents
(fo example, emplayabilty, acoess to nformation and services, felowship, sense of commurity)

Residents will find their job
opportunities improved and expanded
with improved computer skills. They
should experience an increase in self-
esteem and self-confidence with the

Benefits to the local community and employers
(fo example, safer neighborhosds, postive environmert, skled employess, large market share accesspotertial custormers)

Uith properly trained vorkers now
gainfully employed there will be nore
pecple with a higher standard of

Living and improved salaries. It will
have a positive effect on the economic
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Purpose/Usage:  

· The purpose of this page is to allow the user to enter text that describes benefits the center will provide to various stakeholders.

Description/Function:

· Separate text boxes will be available for users to enter a description of benefits provided to the following groups:  Owners/Managers, Residents, Local Community/Employers & Other Stakeholders.

· The user shall click on the “SAVE” button to save entry.

· The user shall click on “NEXT” button to move to next screen.

Appendix B: Benefits to Stakeholders (Continued)
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See description above.

Appendix B: Identify Community Resources
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Purpose/Usage:

· The purpose of this screen is for the user to identify community resources that can assist with center operations.

Description/Function:

· The user shall click on the “Click to Add an Institution” button and a pop-up window appears.

· Once all institutions who will be providing assistance have been entered, the user will click on “NEXT” to advance to the next screen.

Appendix B: Identify Community Resources (Continued)
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See description above.

Appendix B: Community Asset Pop-Up*
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Purpose/Usage:

· The purpose of this screen is to allow the user to enter community institutions that may be able to assist with center operations.

Description/Function:

· Users shall enter the name of the institution, then select the type of institution and the resource provided from drop-down lists.

· The user shall click on “Save” to save the data.

· The user shall click on “Close” to return to the Identify Community Resources page. 

* This functionality is consistent across all pop-ups, so it will only be described here.
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