Appendix B: Strategic Tracking and Reporting Tool and Item Justification (Continued)
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comes ag Profile possible to input all of the required information in one session to be able to create a complete START Business Plan, you may =
ommu"ltles need more than one session. You can work through the data input process at your own pace. You may need to take some

US. Department of He time, for example, to consult with other staff, undertake resident surveys, obtain demographic information, obtain cost
Urban D estimates, or clarify the center's goals. Once vou receive this informatian, it is suggested that you input the data as soon as

possible,
Introduction to the START Tool
Starting the START Process ¥ Estimates can be used far demngrjaphu: |nfnrnjat|nn entered into START for Neighborhood Metworks centers that are in the
g planning stage and not yet operational, As Neighborhood Networks centers evaolve and center needs change the START
Budgeting and Fundraising ¥ Business Plan can be updated. At this time more sccurate demographic information can be entered into START. Once the

Planning for Center Operations ¥ START Business Plan is completed it should be updated every three years,

Organization and Management ¥ This is your private working docurnent. No other HUD Neighborhood Networks Center can read or edit this information. Your

Program Planning ¥ local HUD Field Office Neighborhood Wetworks Coordinator cannot view your information until you transmit the START

Marketing and Outreach ¥ Business Plan to _the Inc_a\ HUD Field Office. rou are advised, however, that HUD Meighborhood Metwarks staff in Washington,
: [n.C. has the ability to view your data at any time.

Business Plan Reports

Assessment and Evaluation The information that you will input relates to the section listed on the left side of this page. When all sections have been
completed, you will be ready to convert the data into a START Business Plan. Go to the "Business Plan Reports" section and
click the "Preview Business Plan Report” link, This will prepare a preview Business Plan repaort, If vou are satisfied with the
"Preview" click on "Create a Business Plan Report”, a Business Plan will be created and you will be able to click on the
"Subrnit Report To HUD" link, A data validity check will be performed and let you know if any reguired information is missing.
When you are ready, you can print a copy of your business plan report and submit it to your HUD Meighborhood Networks
Coordinatar,

Public reporting burden for this collection of information is estimated to averaga 4.5 minutas per response, including the time
for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and campleting and
reviewing the collection of information, An agency may not conduct or spensar, and a person is not required to respond to, a
collection of information unless it displays a currently valid ©ME contral number, Send comments regarding this burden estimats
or any other aspect of this collection of information, including suggestions for reducing this burden, ta:

HUD Reparts Management Officar

Department of Housing and Urban Developrent

451 Tth Street, SW,

L'Enfant Flaza Building, Room 8003

washington, DC 20410

Do not return the completed farm to this addrass.
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dministrator
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See description above.
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Thiz process can be completed in fowr phases:
Phase 1: Before You Begin - Data Collection Phase 2: Inputting Data into START
Starting the START Process The START Waorkbook is available to help you collect data that Once data collection is complete, you will input the data into
_ . syou weill need to complete the START tool. The data you START. ¥ou will also be asked to answer additional
Budgeting and Fundraising collect in the START Wiorkbaok will help you make decisions guestions that will help you make decisions about your
Planning for Center Operations ¥ about your certer and bulld your business plan in START certer. The START sections include:
Organization and Management v This information inclucdes: 3 Program Planning
Program Planning ¥ ¥ Wour mission statement ¥ Marketing and Outreach
. o > Benefits to stakeholders and the community 3 Organizstion and Management
iz g emd Ereed s ¥ & community sssessment ¥ Planning for Center Operations
Business Plan Reports ¥ A resident azsessment > Budgeting and Fundraising
fimmoomret el Eoel netEem ¥ Potentisl partners ¥ Business Plan Repotts
¥ Annual program outcomes ¥ Assessment and Evaluation
3 And much more ..
In several sections, you will be asked to input Gosls,
Aotivities, and Outeomes for that section
d E-rnail Me
Upd Phase 3: Create Your Business Plan Phase 4: Ongoing Updates and Maintenance
Once the data for your center is entered in START, you can START's ugefulness as a tool does not end once you submit
generate & Business Plan that can be submitted to HUD. wour Business Plan. If used properly, it will help you track
wour center's changes and accomplishments over time. You
should return to START frequently to update tems such as;
# Your funding and partnership information
3 Your progress towward your goals, activities, and
oLtComes
» Changes in center staffing and their responsivilties
If you need help at any poirt in this process, please contact the Meighborhood Metworks Technical Azsistance Hotline at 1-835-312-2743
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Purpose/Usage:

The purpose of this page is to suggest phases to be followed when creating a business plan in START.

Description/Function:

This page shall break the business plan process down into four distinct phases.
Links shall be provided to a .PDF of the START workbook, a general description of business plans, and
information about “goals, activities, and outcomes”.



Appendix B: Business Plan Timeframe

File Edit Wiew Favorites Took Help :f'

eBack A > \ﬂ lg 7;} /__‘l Search .::“:(Favurites E‘B

Homes & center
Communities Profile Business Plan Timeframe
byl

aparm
The timeframe for a business plan is a period of three consecutive fiscal years,

Introduction to the START Tool . . . . .

A fiscal yvear (Fr) is a period beginning October 1st of 3 calendar year and ending September 30th of the following calendar year.
The beginning business plan fiscal year for this center is 2005,

The current fiscal year timeframe for this business plan is fiscal vears 2005 to 2007 |

To create a new business plan for another fiscal vear, please choose a fiscal vear from the list below and then click the "SAVE"
button,

Planning for Center Operations ¥

Organization and Management v

Program Planning ¥

Marketing and Dutreach ¥

Business Plan Reports oPRE\fIl:IUS Mo HM %

Assessment and Evaluation

]
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Purpose/Usage:
The purpose of this page is to allow the user to pick the appropriate fiscal year for the business plan.

Description/Function:
The user shall select the fiscal year from the drop-down list and click on “next” to advance to the next screen.
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Homes & center
QOm munities Prefile Your Mission Statement

5. Depar

and Ui . . .

e A mission statement tells the world what your organization does, who you serve, and why you exist,

Introduction to the START Tool . . . .
For example: To increase job opportunities for the residents of the Evergreen Terrace community

i ng the START Process by providing reliable access to computer technology and training.

Encourage individuals to hecome b
computer literate and improve their
standin g in the job market and their
shility to coxkrunicate with others.
¥ecucive Estate Neighborhood Networks b

ng and Fundraisi Qoprevious  next @ FDone velpon bone” B saAVE  Spraur
Planning for Center Operations ¥

Organization and Management v

Program Planning ¥
Marketing and Dutreach ¥

Business Plan Reports

Assessment and Evaluation
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Purpose/Usage:
The purpose of this screen is to allow the user to enter the mission statement for their center.

Description/Function:
- The text box will allow for the center’s mission statement to be entered into the business plan.
- The user shall click on the “SAVE” button to save* entry.
- The user shall click on the “NEXT” button to move to the next screen.

* Information typed into a text box will be lost after moving to a new screen, if “save” is not clicked. This
holds true for all subsequent screens with text boxes.
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Urban D Stakeholders are the people and organizations that will be atfected by your center. Residents have a stake in the success of your center because you
provide services. The community might have a stake in your center because you improve the employahbility of your residents.

Introduction to the START Tool

‘What are the b fits to key stakeholders ? (for owners, resident: ity) Projects weork best when everyone benefits (Win-
Win). t i helpful ta think in terms of benefits for all players. Please indicste how your center will resutt in:

g the START Process
e an Tirr g

Benefits to the owner/property manager/center staff
(for example, lower maintensnce costs, less vandalizm, lower vacancy rate)

Goodwill of the community and
residents of the housing projects.

Planning for Center Operations ¥

Organization and Management v

Program Planning ¥ Benefits to the residents
Marketing and Outreach v (for example, employability, access to information and services, fellowship, sense of community)

Business Plan Report
usiness Flan Reports Residents will find their job -

opportunities improved and expanded

with improved computer skills. They
should experience an increase in self-
esteem and self-confidence with the e

Assessment and Evaluation

Upd
Benefits to the local community and employers
Help on i (for example, sater neighborhoods, postive environment, skilled employees large market share sccesshpotential customers)

1d All With properly trained workers now |25

gainfully ewploved there will be more
people with a higher standard of

living and iwprowved salaries. It will
hawve a positive effect on the economic b

0 Internet

Purpose/Usage:
- The purpose of this page is to allow the user to enter text that describes benefits the center will provide
to various stakeholders.

Description/Function:
- Separate text boxes will be available for users to enter a description of benefits provided to the following
groups: Owners/Managers, Residents, Local Community/Employers & Other Stakeholders.
- The user shall click on the “SAVE” button to save entry.
- The user shall click on “NEXT” button to move to next screen.
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Benefits to the residents
(for example, employahility, access to information and services, felloweship, sense of community)

Residents will find their Jjob ~
opportunities improved and expanded
with improved computer skills. They
ghould experience an incresase in self- B
esteem and self-confidence with the e

Benefits to the local community and employers
g and Fundral (for example, sater neighborhoods, postive environment, skilled employees, large market share sccesshotential customers)

Planning for Center Operations ¥ I[J:Lt.h properly trained workers now V-

Organization and Management v gainfully ewployed there will be more
Program Planning ¥ people with a higher standard of
Marketing and Dutreach ¥ living and improwved salaries. It will

have = positive effect on the economic bl
Business Plan Reports

Assessment and Evaluation

Benefits to other key stakeholders

Non-profit Agencies such as Access 5
Llaska will he ahle to take advantage
Up ¢ of the offered services for their B
handicapped clients. The Interior
Help an Llaska Aging Network helps sponsor e
Expand all
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See description above.
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In this step you will identity neighborhood and community instiutions thet could be helpful in starting wg and running & certer. Then you should think about
groups and institutions beyond your community that could be helpful in this process.
Introduction to the START Tool
Starting the START Process Think in terms of institutions and resources
Bz 0 T Institutions include: Resources include:
t *Schools +Experts
*Colleges *Programs
+Libraries +Space and facilties
#Local businesses and corporations *Equipment
s Government sgencies *Potertial jobs
*Religious institutions +Funding
s Community-hased organizations *Other
Budgeting and Fundraising + Televizion stations
Planning for Center Operations v [Iltles
*Hospitals
Organization and Management v +Public: housing authorities
Program Planning ¥ *Property ownerinanager
Keti d hv +Monprofits
Marketing and Outreac #hational Meighborhood Metwaorks partners
Business Plan Reports *Other
Assessment and Evaluation
Click to add an institution
d E-mail I
Access Alaska Mon-Profits Programs and other
SErVICES
Alaska Department of Labor Government Agencies Jobs
Ben Lomond, Inc. Local Businesses and Funding
Corpaorations
Denakanaaga Comrmunity Based Programs and other
Organizations SBrvices
+ FEairhanks North Star Berough Scheol District Schools Space and Facilities
< > Interior Community Aqing Netwrork Mon-Profits Programs and other w
@ B Internet

Purpose/Usage:

- The purpose of this screen is for the user to identify community resources that can assist with center
operations.

Description/Function:
- The user shall click on the “Click to Add an Institution” button and a pop-up window appears.
- Once all institutions who will be providing assistance have been entered, the user will click on “NEXT”
to advance to the next screen.
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Planning for Center Operations ¥
Organization and Management v
Program Planning ¥
Marketing and Dutreach ¥
Business Plan Reports

Assessment and Evaluation

+Property ownetimanager
sMonprofits

*Mational Meighborhood Metwaorks partners

= Other

Click to add an institution

Access Alaska

Alaska Department of Labor

Ben Lomond, Inc.

Denakanaaga

Fairbanks North Star Borough School District

Interior Community Aqing Network

Kiwanis, Rotary, etc.
Literacy Council of Alaska

Noel Wein Library

MNorth Star Council on Aqing

Rasmuson Foundatien

Tanana Yalley Fair
University of Alaska

* Required form or field

Oprevious  wext © Dane

Mon-Profits

Government Agencies

Local Businesses and
Corporations

Community Based
GOrganizations

schools
Mon-Profits

Mon-Profits
Mon-Profits

Libraries
Mon-Profits
Colleges

Local Businesses and
Corporations

Colleges

Help on "Done” [l SAVE

Programs and other
services

Jobs
Funding

Programs and other
services

Space and Facilities

Programs and other
services

Equiprnent

Programs and other
services

Space and Facilities
Space and Facilities
Equiprent

Other

Experts
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Appendix B: Community Asset Pop-Up*
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Profile
ol running & center. Then youw should think about
Introduction to the START Tool
Starting the START Process
Save Close
Hame of an Institution in Your | |
Community
Type of Institution [ ~|
Ide ents
Budgeting and Fundraising Resource |Experts vl
Planning for Center Operations ¥
Organization and Management v
Program Planning ¥
Marketing and Dutreach ¥
Business Plan Reports
Assessment and Evaluation @ Dane ® Internst
Click to add an institution =
Access Alaska Mon-Profits Programs and other
SErVICES
Alaska Department of Labor Government Agencies Jobs
Expand all © e all Ref Ben Lomond, Inc. Local Businesses and Funding
Corpaorations
Denakanaaga Comrmunity Based Programs and other
START Horme Crganizations SBrYICES
Fairbanks North Star Borough Scheol District Schools Space and Facilities
Interior Community Aging Network Mon-Profits Programs and other “
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Purpose/Usage:
- The purpose of this screen is to allow the user to enter community institutions that may be able to assist
with center operations.

Description/Function:
- Users shall enter the name of the institution, then select the type of institution and the resource provided
from drop-down lists.
- The user shall click on “Save” to save the data.
- The user shall click on “Close” to return to the Identify Community Resources page.

* This functionality is consistent across all pop-ups, so it will only be described here.



