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Take the completed surveys and total the results. Record the total number of marks for each type of training or program.
Introduction to the START Tool . . .
- After you enter the number of responses for each type of training or program, the system will calculate whether resident
Starting the START Process interest for each program area is high, medium, or low. The results of this calculation will appear on the next page, the
Budgeting and Fundraising beginning of the Program Flanning section.
Planning for Center Operations ¥ How many people completed the resident survey? 15
Organization and Management v What is 75% of this number? {calculated) 12
What is 50% of this number? {calculated) 5
High = 75% or more of the respondents said yes
m -ale Medium = 50-75% said yes
Marketing and Outreach ¥
Business Plan Reports Low = less than 50%
Assessment and Evaluation
Job-skills training/employment
Job-readiness training
Job-retention services
Job posting, search, or placerment services
Introduction to/familiarization with computers
Internet access and access to local services
Economic development {microenterprises, small business developrment)
Telecommuting and remote job access training
< | > Children’s education prograrms {0-12 years) v
@ Done

0 Internet

Purpose/Usage:

This webpage allows the user to submit all of their resident survey information online.

Description/Function:

- This will assist the user compile accurate and up to date information concerning their residents.
- The user shall click on the “SAVE” button to save entry.
- The user shall click on “NEXT” button to move to next screen.
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Urban Der

Introduction to the START Tool
Starting the START Process
Budgeting and Fundraising
Planning for Center Operations ¥
Drganization and Management '

Marketing and Outreach ¥
Business Plan Reports

Assessment and Evaluation

Internet access and access to local services
Economic development {microenterprises, small business developrment)
Telecommuting and remote job access training
Children’s education prograrms {0-12 years)
routh education programs (13-17 years)

Adult basic education/literacy

English as a Second Language (ESL) pragrams
GED/high school equivalency certificate programs
Adult continuing education programs

Famnily education programs

Children’s activities {0-1Z years)

Trouth activities {13-17 years)

Adult activities (15-64)

Senior services (65+)

Childcare

Healthcare

Personal financial management counseling

Other, specify: ‘ |

Qprevious  nexr O Done Help on "Done” Ml SAVE S prant
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See description above.
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Communities Prefile Program Planning - Designing the Right Program for Your Center
US. Departr

Urban D . . . . .
e The purpose of collecting the data on residents' interests is to help you make well-informed decisions about center programs.
Introduction to the START Tool Summarizing Survey of Residents' Interests
Starting the START Process
Budgeting and Fundraising How did the residents rank their interest for each program activity? The results of the residents” survey appear below,
Planning for Center Operations ¥

Drganization and Management v Congsider the following:

* Yhat programs will or does your center offer?

®» How does this compare to what residents say they want?

* Have residents ranked anything high that you are not offering or do not plan to offer?

#»  Are you offering any programs that residents ranked low? If 20, you may want to consider modifying your approach

Marketing and Outreach ¥
Business Plan Reports

Assessment and Evaluation

Job-skills training/employrment Mediurm @ves O No
Job-readiness training Low Orves & Mo
W Job-retention services Low Oves ®No
Job posting, search or placernent services Medium
b posting, P @ves Ono
Introduction to/familiarization with Medium @ ves O No
computers
Internet access and access to local Medium @ves O Mo
SEFVICES
Economic developrnent Low Crves @ No

{rnicroenterprises, small business

developrnent)

Telecormmuting and remote job access Loy @ves ONo
training

0 Internet

Purpose/Usage:
- The purpose of this screen is to allow the user to design the right programs for their center. The “level of
interest” column is automatically populated based on results from the survey from the previous screen
shot.

Description/Function:
- The user will click the radio buttons to indicate which programs are being offered.
- The user shall click on the “SAVE” button to save entry.
- The user shall click on “NEXT” button to move to next screen.
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Commur“tles Profile Economic development Low Oves & No B
of H {microenterprises, small business
Urban Der development)

Telecormmuting and remote job access Lawy
Introduction to the START Tool training @vves O
Starting the START Process Children's education programs {0-12 Loy @ ves OMNo
Budgeting and Fundraising yesrs) .
Planning for Center Operations ¥ “routh education programs (13-17 years) Low Oves @ No
Organization and Management » Adult basic education/literacy Low @ves ONo
Program Pla.n X English as a Second Language (ESL) Low Oves @ No
: & r programs
GED/high school equivalency certificate Low Oves @No
programs
Adult continuing education programs Medium Oves & No
Marketing and Dutreach ¥ Family education programs Low Oves ®Na
Business Plan Reports Children's activities (012 ) 0
ildren's activities (0- gars aw
Assessment and Evaluation Y ®ves Onn
"routh activities {13-17 years) Low @ ves O No
Adult activities (15-64) Low ®ves ONo
Senior services (65+) Law @ ves OMNo
Childcare Low Oves @ No
Healthcare Low Orves @ No
Personal financial managerment Law Oves @ No
counseling
Other: Low Oves @ No

Qprevious  nexr O Done Help on "Done” Ml SAVE S prant
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See description above.
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Hal Profile L
Communities Bl annual Program Objectives *
. Depart
Urban Develo,
" & 0 Objectives # Participants

Introduction to the START Tool
Number of adults the center will serve

Starting the START Process

Budgeting and Fundraising Mumber of children the center will serve 120

Planning for Center Operations ¥ Introduction to familiarization with computers

Organization and Management v Provide computer courses for Introductony Intermediate Advanced Total

Program Planning ¥ Children

e — b | b | b |

Marketing and Outreach ¥ [Seniors El

Business Plan Reports Job kille training’employment

Assessment and Evaluation Provide inciividuals with an opportunity to improve their guality of lite by participating in job training and placement El
Provide job readiness training D

nd E-mail Track the number of individuals who retain jobs

Fta 12 months

Upda o |
A2 or more morths

Help |
Provide individuals with opportunities to improve their quality of life and track participation in the following programs
GED preparstion classes El
English az & Second Language (ESL) classes D
Literacy programs El

. Adult basic educstion
< > Provide children and youth with opportunities to improve their quality of life through participation in "

@ Done B Internet

Purpose/Usage:
- The purpose of this screen is to capture statistics for program objectives. These proposed statistics would
later be compared against actual results in the Assessment.

Description/Function:
- The user will enter totals in each space where applicable.
- The user shall click on the “SAVE” button to save entry.
- The user shall click on “NEXT” button to move to next screen.
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F H Structured afterschool program

Provide children and youth with opportunities to improve their quality of life through participation in -~

Urban Den
Onsite childcare programs

Introduction to the START Tool
Starting the START Process
Budgeting and Fundraising

Subsidized childcare ansite or in the community

Provide individuals with opportunities to develop

Planning for Center Operations ¥ Telecommuter certers

Drganization and Management ' Small business or microenterprises
PrDsranI (e “outh-based businesses

Provide individuals with an opportunity to improve their quality of life through
Families Seniors

Onstte heatth-related ecucation and resources El El

Improved access to health-related educstion and resources

o
o
o |
o]
o |
o]
o]

Marketing and Outreach ¥

Business Plan Reports

Assessment and Evaluation Other objectives?

Provide affordable computer based tralning,
education and cowputer access to residents and
the genersal public,

L Required form or field

Qerevious  wext @ Done Help on "Done” [l SAVE prINT

0 Internet

See description above.
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Communities Goals, Activities, and Outcomes
. Depart
Urban Develo t You will establish goals, activities, and outcomes for your programs.

Introduction to the START Tool Take a look st the goals and think akout how you will evaluste whether or not you have attained them. Try to set goals thet you can measure.
Starting the START Process Click te Add Goal
Budgeting and Fundraising
[T AP SN ARSI | [0al: Create netvorks to enhance educational opportunities and address individual learning needs.
Organization and Management ¥ Goal: Maintain a training schedule to educate new residents to the comples.

Outcome Outcome progress

Program Planning ¥
- ST 10 residents cornlete classes

Goal: Provide hope and independence through job training and personal qrovrth to the residents,

Goal: Provide services to the general residents of the Fairbanks North Star Borough, with emphasis toward welfare recipients and low income
households.

Goal: Reducing Welfare Dependency

Marketing and Outreach ¥

Outcome Outcome progress
Business Plan Reports 15% of the adult residents who participate in the program to get off welfare and into decent paying jobs.
Assessment and Evaluation Goal: Support literacy lanquage training with local literacy lanquage council and Alasha Native Lanquaqe Council.
Activities Start date End date Person responsible
Provide computers and internet access for : :
; Literacy Coundil dients to practics their skills. 01/01/2006 1243172010 Michael Downing/Center Director
nd E-mail
Upda g =
Upda t °PRE\|'IDU5 MEXT ° Done Help on "Done =] SAVE 5pmm

Help on

< >

0 Internet

| wwoRn 2

Appendi 43 hetp:/ finshhaosw. m
Purpose/Usage:
- The purpose of this screen is for the user to establish goals, activities and outcomes for their center.

Description/Function:
- Sample Goals, Activities, and Outcomes will be provided.
- The user will click on the “Click to Add Goal” link to access the pop-up utility, which allows new goals,
activities, and outcomes to be added.
- The user shall click on the “SAVE” button to save entry.
- The user shall click on “NEXT” button to move to next screen.
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Goal Apply To: O Ongaing @ Year 1
Introduction to the START Tool Name: O Year2 OYear3 ZUrE.

Starting the START Process
Budgeting and Fundraising
Planning for Center Operations ¥ Activity: Start Date:
Drganization and Management ' End Date:

ress

Program Planning ¥
=nt =y SUMMmary Person Resy ible: | michael Downing/Center Directar
m Planningy’

Activity: Start Date: d low income
End Date:
g and Dutreach ¥ — - - -
Person Resj bl |M|chae| Downing/Center Director LUUE [ LEEE
Business Plan Reports
Assessment and Evaluation Activity: Start Date:
End Date:
Person R s - n - ectar
Sems) B=mmefl | | Michael Downing/Center Director
Upd ; e Outcome Qutcome Progress:
Sheate start =3 Name:
Help on M
£ | b3
& © Internet
0 Internet

Purpose/Usage:
- This screen displays the pop-up utility that the users will enter a goal, activity, or outcome.

Description/Function:
- User can enter as many of these as necessary for their center.
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Center
Profile

Program Calendar

Enter your daily programsfevents and prict out & schedule that can be posted st your center! Click here for instructions on how to use this calendar.

Introduction to the START Tool

Starting the START Process
- . Saturday
Budgeting and Fundraising
1 2 k] 4

Planning for Center Operations ¥ = = = -
Drganization and Management '

3 1] Z 8 3 10 1

1z 13 14/ 15 15 17 18
Business Plan Reports
Assessment and Evaluation

19 20 21 22 23 24 25

o PRE¥IOUS NEXT

Purpose/Usage:
- The purpose of this screen is to allow the user to enter daily programs or events that occur at the center,

and generate a printed calendar that can be displayed for center users.

Description/Function:
- Users will click on the date in each square on the calendar that provides access to the “daily scheduler’

pop-up. The “daily scheduler” will allow the user to enter an event/program for that particular day, as
well as view events that are already scheduled.
- Clicking on the name of the month at the top of the calendar will display all events scheduled for that
month via a pop-up window.
- Navigation will be accomplished one month at a time, backwards and forwards via the << >> buttons.
- A help screen will be accessible by clicking on “Click here” at the top of the page.
- A print utility will be provided to allow the user to print a copy of the calendar for display at the center.
- The user will click “NEXT” to proceed to the next screen.
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In this section, you will establish goals, activities, and outcomes for your marketing. Try to set goals that you can measure.
Introduction to the START Tool
Starting the START Process Uick to Add Goal
Budgeting and Fundraising Goal: Contact local non-profits, such as Lions Club, Kivanis etc., to generate interest in vorking with the computer center.
Planning for Center Operations ¥ Activities Start date End date Person responsible
Organization and Management ¥ attend rmeetings and talke with members . .
regarding activities of the Center and deired 0z2/01/2006 1z/31/2010 E!Chgfl Downing/Center
Program Planning ¥ future projects Irector
and Outreach ¥ Maintain an ongoing relationship to encourage Michael Downing/Center
h contived support 0z/01/2006 1z/31/2010 Director
Outcome Outcome progress
It will be measured in dollars
Immediate and ongoing monetary and in-kind support to the Center pravided or in equipment
i donated.
Funding Com Goal: Develop an inf: tion packet for distribution to interested parties
Business Plan Reports Activities Start date End date Person responsible
Assessment and Evaluation Develop and print the packet for distribution 09/12/200% 11/30/2005 E:S:;zernwnmg/Center
Dutcome Dutcome progress
Packet is developed, distributed and updated as necessary. Packet 1= shawn to be a successful tool
in seeking suppaort,
Goal: Establish a schedule for onqoing Center activities.
Activities Start date End date Person responsible
Publish and distribute a monthly calendar of 01/01/2006 12/31/2010 M!chael Daowning/Center
events such as, classes, Directar
E " Publish flyers to be be distributed to residents of f f
the complex, computer businesses, local radio and 01/01/2008 12/31/2010 Michael Downing/Center
. Director
TW stations and newspapers,
Outcome Outcome progress
Increase participation in Center activities. 2;, annual inerease in participation of
b,
[N PR SPRRE I Sp— EPEY SCRPEY I PP NP T N P %
< > < >

@1 Opening page http: {finshhg0Sw. hud  gov Mi/start. nsf /06 DEECDDECE2 7401 985257005005 ADFFFEditDocument&formpage=Farmi L e#sessionid=L B Internet

Purpose/Usage:
- The purpose of this page is to establish goals, activities and outcomes for internal marketing.

Description/Function:
- Users will click the “Click to Add Goal” link to access the pop-up utility.
- The user shall click on the “SAVE” button to save entry.
- The user shall click on “NEXT” button to move to next screen.
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U EF'"E H Packet is developed, distributed and updated as necessary. Packet is shown to be a successful taol
rban Den in seeking suppaort,

Goal: Establish a schedule for ongoing Center activities.
Introduction to the START Tool

Activities start date End date Person responsible
Starting the START Process i istril i i
1] Publish and distribute a monthly calendar of a1/01/2000 12/31/2010 M!chael Daowning/Center
Budgeting and Fundraising events such as, classes, Directar
- Publish flyers to be be distributed to residents of . .
Planning for Center Operations ¥ the complex, computer businesses, local radio and 01/01/2006 1243142010 S!ChaEI Downing/Center
q q : irectar
Organization and Management ¥ TV stations and newspapers.
Program Plan g‘/ DOutcome Dutcome progress
Increase participation in Center activities. 2; annual increase in participation of
o
Goal: Exterior sign for our building identifying the location of the Center.
Activities Start date End date Person responsible
gggtra“ with lecal sign company to make the 03/15/2006  04/15/2006  Michael Downing/Center Director

Funding
Have the complex maintenance crew mount the 04/15/2006 Q4172008

sign to the building. Michael Downing/Center Director

Business Plan Reports

Goal: Identify local businesses and companies that will provide either cash, in-kind or equipment donations for center programs

Assessment and Evaluation

Activities Start date End date Person)
Research and identify Chamber of Commerce :
members with interests in establishing Michael

- h 09/01/2005 12/31/2010 Downing:
neighborhood-based computer learning centers Directar
and helping low-incormne adults
Outcome Outcome progress

Will be measured by

h number of relationships
that develop as a result
of this activity

Relationship building with one or more businesses and cornpanies who have heard center pitcl

Qoprevious  nex1 O Done Help on "Done” Il SAVE = prany

< | > < | >
@ B Internet
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See description above.
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Communities Prefile National Partnership Resources Available from Heighborhood Hetworks
S. Depar

znd [ Please contact Neighborhood Metvworks for more information on esch resource. Hote that some of these opportunities are available only in

. certain geographic regions of the country. Contact your Neighborhood MNetworks technical assistance coordinator at (888) 312-2743 to see if they

Introduction to the START Tool sre availsble at your lcation

Starting the START Process

- o Wou can alzo review the list of Neighborhood Hetwarks National Partners currently listed on the Meighborhood Metworks Wb site
Budgeting and Fundraising

Planning for Center Operations ¥
Drganization and Management '
Program Planning ¥

o PRE¥IOUS NEXT ° % PRINT

ng and Outreach ¥
' hv

Fundi

Business Plan Reports

Assessment and Evaluation

Send E-mai

0 Internet

| =l

Purpose/Usage:
- The purpose of this page is to give contact information for Neighborhood Networks staff that can assist
with National Partnerships. Also, a link is provided to the Partnerships section of the NN Website.

Description/Function:
- Users will be able to click on the link for “Neighborhood Networks National Partners” to go to the
Partnership section of the NN Website where they can find more information on Partnership resources.
- Users will click “NEXT” to proceed to the next screen.
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Homes & center
Communities Prefile Partnership Profile *

5. Dapar
and Ur To develop partnerships with your community resources, it will be important to approach these partners and track these
relationships. The partnership profile can help you do that.

Introduction to the START Tool

Starting the START Process Each of your profiles should include:

Contact information

‘What resources they have that could benefit the center

.
Budgeting and Fundraising .
® Log of calls and correspondence
.
.

i pati v
ClEn o Eemier Treraiens List of donated items for services

Organization and Management » izash donations

Program Planning ¥* click here for "Six Tips for Building & Successful Partnership” Complete a profile for each potential partner that you identified.
ng and Outreach ¥

i h v To ereate a partner profile, please select a partner from the
drop-down list on the right. To edit an existing profile, please
click on the link to an existing profile and perform the desired
updates.

Select Fram List Below b

Funding

Rasmuson Foundatien

Business Plan Reports
Assessment and Evaluation boel Wein Library Greg Hil 458-1020

Access Alaska Jim Kreatsman 479-7940
University of Alaska 474-7211
Send E-mai

Alaska Department of Labor Julia Quist 451-5967

Fairbanks North Star Borough Scheol District 452-2000

Morth Star Council on Aging Lou Grose 452-1735
Literacy Council of Alaska Mike Daonaldson 456-6212
Denakanaaga Manny Carlo 456-5827
Ben Lomond, Inc. Diane Roe 479-5997

At Required form or field

@1 Done B Internet

| 2=on 2

Purpose/Usage:

The purpose of this screen is to allow the user to select community resources that can function as
partners for the center.

Description/Function:

Users will be able to click on the link labeled “Click here” to access a pop-up window containing “Six
Tips for Building a Successful Partnership.”

Users will select partners from the drop-down list, and then enter contact information in to the
corresponding pop-up box that appears.

Users will be able to edit previously entered partner information by clicking on that partner’s name in
the list.

The user shall click on the “SAVE” button to save entry.

The user shall click on “NEXT” button to move to next screen.
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2007
Homes & = center o
(;_ ommunities Profile Partnership Tracking Lag

5. Dapar
and Ur The log will be a useful way for you to rememier to keep in contact with your partners and will helg you to maintain beneficial relationships. You can keep
track of how often you remain in contact and use this as a reminder to keep in touch with the funding provicder.

Introduction to the START Tool Typical actions might be:
Starting the START Process

Letter of introduction sent
Followup call made

Initial meeting date
Fallovw-up call made
Partnership established

Budgeting and Fundraising
Planning for Center Operations ¥

Drganization and Management '
Program Planning ¥

ng and Outreach "’ Select a partner to create a new tracking log or click below to
h edit a tracking log.
Mo documents found

Select Fram List Below -

Business Plan Reports

Qoprevious  nex1 O Done Help on "Done” Il SAVE = prany

Assessment and Evaluation

Send E-mai

0 Internet

| =l

Purpose/Usage:
- The purpose of this screen is to assist the center in keeping track of interactions with various partners.

Description/Function:
- Upon selection of partner from drop-down list, a pop-up window will be activated to capture the details
of the interaction (date, responsible staff person & notes).
- Previously established entries will be edited by clicking on the “action” name from the list.
- The user shall click on the “SAVE” button to save entry.
- The user shall click on “NEXT” button to move to next screen.
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munity Certer  Fr: 20

Homes & Center

C iti Profile L
ommunities Funding Commitments *
S. Depar
and Ui
e Thiz iz & place o track the resources and commitments for this partner. 'ou will be reminded of these commitments swhen you build your budget later.
Introduction to the START Tool Select a partner to edit a Funding Commitment.
Starting the START Process
Budgeting and Fundraising
Planning for Center Operations ¥ Access Alaska Programs and ather services 0 $0
A partment of Labor
Organization and Management + [T L T A TA IR P Johs $0 40
Ben L. o, Inc. i
Program Planning ¥ en Lomond, Inc. Funding %0 40
ng and Outreach v Denakanaaga Programs and other services 0 40
A h Fairbanks North Star Borough School Space and Facilities $0 $0
District
Literacy Council of Alaska Programs and other services $0 30
Moel Wein Library Space and Facilities 0 40
Morth Star Council on Aging Space and Facilities &0 $0
- Rasmuson Foundation Equipment $0 £10,000
(reimeoes (Flm (epasis University of Alaska Experts 0 $0
Assessment and Evaluation Totals $0 $10,000
Send E-mai
Congratulations! You have completed your business plan. You may preview business plan repert OF save a business
plan report .
#* Required form or field
@ previous Done Help on "Done” 0 SAVE = prant
-
< > w

@ Done 0 Internet

Purpose/Usage:
- The purpose of this page is to track resources and funding commitments from partners.

Description/Function:

- Users will click on the name of the partner to open a pop-up window. The pop-up allows users to select
the type of institution and resource provided from a drop-down list. Users will also be able to enter
dollar amount of funds (or in-kind value) of donations from partners if applicable.

- The user shall click on the “SAVE” button to save entry.

- The user shall click on “NEXT” button to move to next screen.



Appendix B: Preview Business Plan

B http:#lnshhg05w. hud.gov - Neighborhood Network business plan - Microsoft Internet Explorer

Print Close

fddress | @] hitp: ffinshhgSw. hud govhib st

Executive Estates MNeighborhood Networks Community Center

) . Neighborhood Networks Business Plan

> Cents
Homes & _  center Fiscal Years 2005 to 2007
Communities )
US. Departr

Urban D CENTER PROFILE
Introduction to the START Tool Center Address: 1620 Washington Drive Phone: 07-479-4675
5 = . Fairbanks, Ak 99709 Fax: 907-474-0465
Starting the START Process E-mail: downingcornputing@att.net
Budgeting and Fundraising HUD Field Dffice: Seattle Web site:
Planning for Center Operations ¥ Center Contact: Mr. Michael Downing Phone: I07-479-3655
Organization and Management » 1620 Washington Drive Fax: a07-479-2913
Fairbanks, aK 99709 E-mail: downingcomputing@ att.net

Program Planning ¥

Marketing and Outreach ¥
HUD PROPERTY INFORMATION

Name fAddress: Little Dipper Phone: I07-452-6092
1910 Turner Street Fax: 907-452-6547
Fairbanks, Ak 99701 E-mail:

FHA Number: 17644016

Sect. 8 Number: AkOZMO00011

Property Management Agency
Agency Name:

Address:
City: State:
Zip: E-mail:
e Phone: Fax:
iiellp mm (e HUD SECOND PROPERTY INFORMATION
xpand All * Name fAddress: Little Dipper Phone: 907-452-6092
1910 Turner Street Fax: A07-452-6547
Fairbanks, Ak 99701 E-mail:
TART FHA Number: 17644016
Sect. 8 Number: AlkO0ZMO00011

Second Property Management Agency
Agency Name:

Address:
City: State:
< ?!p: E—mail: e
@j & Internet
- [ =
" E © F pend egi £ 2 Interned - m | LCE 0 [ @ = 3d0Fm

Purpose/Usage:
- The purpose of this screen is to allow the user to review data that was submitted to the HUD
Coordinator.

Description/Function:
- Users access this screen as described above to view their submitted business plans.
- At this point, users will await approval/denial of their business plan by their HUD Coordinator.



Appendix B: Save Business Plan Report

2 http://Inshhg05w. hud.govMN/start. nsf/bizplan?OpenForm@PageUniquelD-6DBECDDECE274D1 985257005005 - Microsoft Internet Explorer
File Edit Wiew Favorites Took Help =

eBack M > ) \ﬂ @ 7;\1 /.-\’Search ‘{:_(Favurites @3 <]~ .,_{

Address @ http: ffinshhg0Sw. hud  gow kst art. nsf [bizplan?OpenFormP agelniquelD=6DBECDDECS274D 1 985257005005 CADFFésessionid=LM5H-6L YR CLI90, 2415554970627 145458 ¥

~ uti ve ighl ood Hetw unit

Homes & center
Communities Profile
. Depart

Urban Develo Save Business Plan Report

Flease note: In orderto create a new business plan repart, there are recuired forms (marked with * on the left menu) that have to be
completed. To make one form required form complete, you need to fill out infarmation on that form, click "Done” checkbox, and then
Starting the START Process save the farm

Introduction to the START Tool

Budgeting and Fundraising

B ) Sorry, the required fields in the following seclions need to he filled before you may save a new business plan report.
Planning for Center Operations ¥

Organization and Management ¥ Important: After you complete the data entry on the following farms, please first click on the Done checkbox and then click on the Save
Program Planning ¥ link.
Marketing and Outreach ¥

Business Plan Reports
us s Plal

FroperyCenter Demography (Section 1: Starling the START Process)
Sources of Funding Warksheet (Section 2: Budgeting and Fundraising)

@ Done B Internet

Purpose/Usage:
- The purpose of this screen is to explain to the user the minimum requirements to complete and save a
business plan.

Description/Function:
- This website is purely informational. The user can click on the link labeled “required forms” for a pop-
up window that will list the forms that must be entered to establish a complete business plan.



Appendix B: Existing Business Plan Report

2 http:/fnshhq05w. hud.gov/NN/start. nsf/bizplan?OpenForm&PageUniguelD=6DBECDDEC8274D1 985257005005 - Microsoft Internet Explorer,

File Edit Wiew Favorites Took Help e
Back - x* = -ﬂ D) search ‘:n? Favorites | {C£1 o R :/ - ] EI ﬁ
(€] O WRA®G S - LJE
Homes & center
Communities Frofile
1 Existing Business Plan Report
Introduction to the START Tool Your most current business plan has heen conditionally approved. To get it fully approved, please review the comments made by the

HUD coordinator and make the corresponding updates using the START tool. Once you have completed the updates, regenerate and

Starting the START Process submityour newly updated repart

Budgeting and Fundraising

Planning for Center Operations ¥

Organization and Management ¥ 2005 - 2007 00/28/2005 01:37:35 ., 0392005 01:41:16 12022005 031001 Conditionally
- Bs
Program Planning ¥ Bm Pm Pm Approved
Marketing and Outreach ¥
Business Plan Reports
Assessment and Evaluation
send E-rnail
Update
Expand &ll Collapse All Refresh
START Home
15 ) >
@I Done B Internet

3 http:{Inshhan m LCE ", 5 e 8~

Purpose/Usage:

- The purpose of this page is to display existing business plans, show their approval status, timeframe,
submission date, and review date.

Description/Function:
- There will be no entries required by the user on this screen. It is purely informational.

- Users can view the data in the business plans that have been submitted by clicking on the link(s) in the
“Creation Date” column.



Appendix B: (Preview) Existing Business Plan Report (Continued)

File Edit Wiew Favorites Tools Help :;

. ~ A ;
eBack A > \ﬂ @ ,l\l 7 ) Search ‘s:_/FavUrites é‘) <]~

Homes & center : 8
Communities Prefile s Clase T T e
u epart Sections

P
= Executive Estates Neighborhood Networks Community Center

Meighborhood Networks Business Plan

Introduction to the START Tool Fiscal Years 2005 to 2007

Starting the START Process
Budgeting and Fundraising

Planning for Center Operations ¥ I [it2
Subrission Date 09/2%/2005 01:41:16 PM
Organization and Management ¥ #Approve by HUD? Conditionally Approved
Program Planning ¥ HUD Coordinator Mame Laura Cole
Conditionally Approved Date 12/08/2005 03:10:01 PM
Marketing and Outreach ¥
Business Plan Report: CENTER PROFILE
Busine
Center Address: 1620 Washington Drive Phone: 907-473-4675
Fairbanks, Ak 99709 Fax: 907 -474-04E5
E-mail: downingcomputing@att.net
HUD Field Office: Seattle Web site:
Center Contact: Mr. Michael Downing Phone: 907-479-3655
1620 Washington Drive Fax: 907-479-2913
Fairbanks, AK 997093 E-mail: downingeormputing@att.net
Upd t Tear HUD PROPERTY INFORMATION
Help on i ! NamefAddress: Little Dipper Phone: 907-452-6052
1910 Turner Strest Fax: 907-452-6547
Fairbanks, AK 99701 E-mail:
FHA Number: 17644016
Sect. & Number: AKOZMOO0011

Property Management Agency

Agency Name:

Address:

City: State:
Zip: E-mail:
Phone: Fax:

HIID SFCNND PROPFRTY TNFNRMATINN

0 Internet

Purpose/Usage:
- The purpose of this page is to display existing business plans, show their approval status, timeframe,
submission date, and review date.

Description/Function:
- User can preview their latest business plan, view comments from HUD coordinators, and print it for
their convenience.



Appendix B: View/Edit Existing Assessment

2 http:/fnshhg05w. hud.gov/NN/start. nsf/bizplan?OpenForm&PageUniquelD=010911067CA1BF6985256DD4005 - Microsoft Internet Explorer,

File Edit wiew Favorites Tools Help v

eBack M > ) \ﬂ @ 7;} /._\’ Search ‘{:_(Favurites E‘B o R :{ - gl EI ﬁ

Address @http:p’p’\nshhqDSW.hud‘guv,l’NN,istart.nsffbizpIan?OpenFDrm&PageUn\queID=D10911067011BF6985256DD400544ESD&sessiUnid=LNSH-6LVSYZ14.0016?8492408616181&& A . Go Lirks **

mputer Learning Certer  Fv: 200 - 2006
Homes & Center

Communities Frofile
an:-j ul"‘F"" View Edit Existing Assessment

Introduction to the START Tool

Starting the START Process 2005 12/08/200511:20:00 AM Yes 12/08/2005 11:20:22 AM Complete 12/22/2005 11:53:40 AM
Budgeting and Fundraising

Planning for Center Dperations

Drganization and Management

Program Planning

Marketing and Outreach

Business Plan Reports

Assessment and Evaluation

Send E-mail M

Upe

Expand &ll Collapse All Refresh

START Home
MM

Logout

Current User Information

0 Internet

L L e 88— 48P

Purpose/Usage:
- The purpose of this page is to display existing assessments, show their fiscal year, creation date,
submitted, submission date, completion date, and review date.

Description/Function:
- User can preview their latest assessment and print it for their convenience by clicking on any assessment
link listed in the creation date column.



Appendix B: View/Edit Existing Assessment (Continued)

A hitp:#/inshhg05w. hud.gow/NN/start. nsf/bizplan?0penForm&PageUn 1BF£985256DD4005 - Microsoft Internet Explorer
File Edit Yiew Favorites Tools Help o

Q- Q- [ [A & ) search 7 Favertes 2 - &

iddress | ] http:finshha0Sw. hud .govihstart . nsf Jbizplan? OpenFormaPageLiniquel

876E084DASDFDIBE2SE042005 Links >

1091 1067CA1BFE985 2560040054465 Rsessionid=LNSH-EMVLCS38, 96696421 7593710384 Center UniquelD:

Homes & Center i
Communities Profi )
R By e i Brint Back
and Urban D .
Heighborhood Hetworks Center
. Fiscal Year -- 2005
Introduction to the START Tool
Starting the START Process
Budgeting and Fundraising Submitted? Yes
N Submission Date 12/08/2005 11:20:22 AM
Planning for Center Operations Cormpletion Status? Complete
Orgal ation and Management HUD Coordinatar Name Willizrn Miecuna
Program Planning Review Date 12/22/2009 11:53:40 AM
Marketing and Outreach all Neighborhood Metworks centers are encouraged to complete the following baseline assessment and evaluation on an annual basis. This report will be for the period of
Business Plan Reports Octaber 1 - Septermnber 30th and will be due to the lacal HUD office no later than October 31st. This is 3 useful tool to promote and measure the successes taking place at the
centers. Please complete and return to the local HUD Meighborhood Network Coordinator,
Assessment and Evaluation
t CENTER PROFILE
Center Address: (Mail to: c/o The KRAUS Organization LLC, 33-01 Vernan Blvd., Lang Island City, NY 11106) 367 South Second Street  Phone:  718-274-5000
Brooklyn, NY 11211 3 716-274-5001
E-mail: jmm@krausinc.com
HUD Field Office: New York City
Center Contact: Mr. Joseph Mayerhoff 716-274-5000
33-01 Vernon Baulevard 716-274-5001
Long Island City, NY 11106 imm@krausinc.com
HUD PROPERTY INFORMATION
Name/Address: Hewes Mews Associates Phone:
33-01 Vernon Boulevard
Long Island City, MY 11106
FHA Number: MNY036-HAD-0080-101
Sect. 8 Number:
Property Management Agency
Agency Name:
Address
ugi Ma
wdministrater
Phone
1. What were your objectives, 2s outlined in the Business Plan Objectives Section, and how well did you succeed?
Flease check and insert appropriste number to all objectives that apply
Planned Actual
How many people will the center serve this year ?
65 80 Addts
35 120 Chilelren
Job Skills Training/Employment 7
50 a6 Indlividuals will paricipate in & job skils program (Job Skils)
0 41 Indlividuals wil perticipate in a job readiness pragram (Job Readiness)
i 23 Insividuals wil perticipate in | job retertion program {Job Retertion)
< > 30 26 Individuals will be assisted by a job placement program (Job Placement) o
&] Dare B Intemet

See description above.



Appendix B: View/Edit Existing Assessment (Continued)

File Edt View Favorltes Tools Help z
o D <A i Z o B v
G Back > \ﬂ @ - search 7 Favarites ) s B 4]
Address | ] http: finshhaBSw. hud.gov MMistart.nsfbizplan?0penFormaPageLiniqueID=01 091 10671 BFEI85256DD00544 8508 sessioni Links
Eloﬂmr?'funities I[’::ft:; 20 23 Individuals will participate in & job retertion program (Job Retertion) -
= ) 26 [Incivietuals will be assisted by a job placement program (Job Placement)
F3 17 Incividusis will obtain johs (Dktain Jobs)
15 18 [incividduals will retain obs for more than 3 month — 12 merths (Retain Jobs: 3-12 morths)
Introduction to the START Tool
= 12 12 [incivieiusis will retein johs for lnger than 12 months (Retain Jobs: 12 morths or mare)
Starting the START Process
Budgeting and Fundraising Introduction to/Familiarization with Computers?
Planning for Center Operations 25 30 [Seniors will be providert with basic computer skils training opportuniies (Compuier Basios: Seniors)
Drganization and Management 0 56 [foits wil be intraduced 1o basic computer skils such a3 keyhoerding, iflernet access (Compuler
i Basics: Aduls)
Program Planning
ES 90 [Vouth wil participate in 2 basic computer skills such 3s keyhoarcing, internet access etucation program
Marketing and Outreach (Computer Basics: Youth)

Bosfiness Flem Repesis 35 an [vauth wil participats in 3 structured computar skils program (Structured skils: Y outh)

Assessment and Evalual
c ! Internet Access and Access to Local Services?
100 200 Inclividuals will have the abilty to access the Internet through the Meighborhood Networks certer (# of
Internet Users)

Economic Development (micro enterprises, small businesses, telecommuting)?

0 0 [Incivicuals will be provided with the opportunity to telecommute from the Meighborhood Netrarks certer
(telecommuters)

0 0 [Inciviruals will be provided the opportunity to develop & small business or micro-enterprise (small
business users)

[ 0 [Seriors wil ke provided with small business development (Senior business )

0 0 [aLth wil be provided the DppoLNity to develop Job skils o & youth-based Business (o skils: yaLth)

0 0 [Elcerly individuats wil be pravided with on-site heath-related resaurces (heatth care: elerly)
0 0 |cit indfivicuats will be provided with improver! access to hesth related education and resources (heath
care: aculf)
o 0 (Children and youth will be provided with improved access to hesth care resources and services (health
care: youth)
ugi Ma Basic Adult Education, Literacy, ESL, GED?
ART Adminisdrater 30 0 [Inclivichuals will participate in & GED preparation class (GED preparation)
10 0 Incliviciuals will receive their GED as & result of participation in Neighborhood Netwaork center programs
(GED receiisnts)
=) 78 [Individuals will participste in English as a Second Language (ESL) classes (ESL classes)
10 0 [Incivieusls will participate in & lteracy program (iteracy program)
0 0 Incliviciuals will participate in adult basic educstion (adult basic sducation)
Afterschool Program?
0 @ [Vouth wil participate in @ structured afterschool program (youh afterschoal)
Childcare ?
0 0 Children will participate in an on-site chidcare pragram (on.site childcare)
0 0 [Incivieusls will receive chilfcars when participating in = Meighberhood Netwarks center class/program
(particiant chiddcare)
o 0 [Children will receive subsidized childcare on-site or in the community (subsidized childcare) v

& Intenet

See description above.
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http://Inshhq05w. hud.gov/NN/start. nsf/bizplan:

Fle Edt Wview Favortes Tools

Qur-© HEAG

Help

D <) ., o B -
- smarch ¢ Favorites {4) & L

Acldress | hitps}finshhaDSw. hud, gow/NHstart.ns fbizplan?OpenF orméFageUiniqueID=01 091 1067CA1 BFE985 256004005446 508sessioni

Homes

MVLCS36. 96696421 75937 103848:CenterLiniqusl

CB76ENB4DASD7DIB52560420058: ¥ Go Links >

Center enildeare? e
. iideare?
Communities Profile - — - -
US. Department of H 0 0 [Chilcren will particioate in an or-site childcare program (an-ste chideare)
AT 0 @ incividuials il receive chidcare when particinating in a Neighiarhood Netwarks center classfrogram
(participant chicare)
Introduction to the START Tool 0 0 [Chilcren will recsive subsiized childcars on-site or inthe community (subsidized chitlcare)
Starting the START Process
Aot el B Other Objectives? (Please specify below)
i ) 2510
Planning for Center Operations participa
Organization and Management will use
how to use
Program Planning Dol
Marketing and Outreach Medial
. Technalogy
Business Plan Reports o 2hot
Assessment and Evaluation and edit
ate New digital
video and
pictures.
Coordinator's comment on Section 1
2. Classes Offered/Participation: What classes were offered? How many residents participated out of the total resident
population?
Participant
P o Class Type offereaz Resident Community
Expand Al « -
Job Skils Training/Employment 2 M 5
Iniroduction to/Famiiarization wih Computers ¥ 188 il
AU (o Advanced Computer Training ¥ 78 12
Internet Access and Acosss to Locsl Services ¥ 178 2
Health Care ¥
Basic Adul Education ¥
Liceracy v
English a 3 Second Language (ESL) v 56 12
GED v
Ecanamic Developmert (micra ertergrises, small business, ¥
telecommuting)
Youth Edusalion Programs ¥
After School Frograms ¥
Senior Services/Education Programs ¥
Continuing Education v
Recrestion v
Cther (piease lit here) v
Coordinator's comment on Section 2
3. SUCCESS STORIES are very IMPORTANT! We want to showcase your successes. Please include any success stories
you would like to share below:
n S As 2 tool 1o teach basic computer skills, we bought the Mavis Beacon typing courss, Since many of ou 3
e e e e A sy
&] Done & Internet

See description above.
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http://Inshhq05w. hud.gov/NN/start. nsf/bizplan:
Fle Edt View Favortes Took  Help o

Gaazk A | \ﬂ @ fl /"‘Sear(h ‘\::/Favuntes L %) - & - _J

inshhgSw. hud, govNstark.nsf bizplan?CpenForm@PageliniquelD=010911067CA 1 BF69852560D4 00544650856 ssioni MVLCS36. 96696421 75937 103848:CenterLiniqusl

CB76ENB4DASD7DIB52560420058: ¥

B E

Homes = C “f‘T" Coordinator's comment on Section 2

Communities Profile

US. Department of H

d Urban D 3 3. SUCCESS STORIES are very IMPORTANT! We want to showcase your successes. Please include any success stories

you would like to share below:

Introduction to the START Tool As & tool to teach basic computer skills, we bought the Mavis Beacon typing course, Since rany of our participants
speak Spanish as their primary language, we purchased the version that allowed them to complete the course in

Starting the START Process either Spanish or English. Since the course is self-paced, participantw were abls to come in whenever it was

convenient for them and continue practicing and developing their skills.,

Lizette Burgas, our excellent Center Coordinator, turned the typing course into a competition, and offered small

Planning for Center Operations prizes for those who could complete the course the fastest, and achieve the highest degrees of typing proficiency.

The competitive aspect of the challenge really caught on with the youth and younger adults, It was an excellent

“hook” to get them into the habit of coming to the Center on a regular basis, Once they had completed the course,

Program Planning and received their prizes, not the least of which included bragaing rights, they continued and still continus to comne

. in the Center for additional courses to learn the full extent of what using computers can do for them, and have fun

Marketing and Dutreach in doime s,

Business Plan Reports Coordinator's comment on Section 3

Budgeting and Fundraising

Organization and Management

Assessment and Evaluation
i e 4. Cost Analysis: How much did the operations of the Neighborhood Networks Center cost for the year ? What were the

funding sources used (including amounts) ?

Private Other

Sources:: Earned i

nd  Property/ [Other Expenses Total

Donations Grants  Income  Donations/ HUD Funds (Business
(Foundstion from Services development
Grants; Centertie. profits;
Other Use fees Corporate
FOVernment and rerts) wonations; Actual Planned
Grarts Fundraising
p o ati (state, vert)
local,
Expand Al « e federal)
Computer Hardware
TART H Exuipment & 3500 $9,371
Hardhware $500
Other Equipment
Furniture: 125 5,044
$125
Computer Software
Standard Software $300 el
Frograms $300
Staffing
Certer Staffing $17,000 §15,000
$17,000
Insurance,
Space Meeds and 4420 ¥13.230
Litilization ¥4 420
Retrofitting/Security
Security 48,434 36,434
$8.434
Other Admin
Program Costs & 0 83
Meterials
Program Marketing 0 0
Office Supplies $1,000 50
1,000
< ? | lother Expenses 30 50 o
&] Done & Internet

See description above.
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B

oﬁack - |1L| \E"‘ .l‘, /j\‘search ‘:\?Favorltes &£

penFormiPageUniquelD=010911067CA 16F

Center

Communities Frofile Tots! $0 $0 50 50| $31,779 50 ~
> o Eiousine Planned
£ §5000|  §2500 $0|  $25000 50 $0
Introduction to the START Tool Grand Total>  Sources Actual $31,779 Expenses Actual $31,779
Starting the START Process Planned | $32 500 Planned $51,503

Mote: The "Planned” values are based on those corresponding values on the APPROWED buginess plan for the
fiscal year of this assessment
Coordinator's comment on Section 4

Budgeting and Fundraising
Planning for Center Operations
Organization and Management
Program Planning 5. What worked well? What did not work well and why? Additional comments?
Marketing and Outreach ESL worked well but the course we used was not comprehensive enough sa the success has not carried ower. e
- ; certainly got our $60 warth (program cost) though
OIS (I [res Digital Medial Technolagy has not worked out because we have nat been able to find a qualified instructar at a
Assessment and Evaluation reasanable cost, We continue to look for this person,

r We have also not found a reasanably priced GED program, so we have not been able to offer that important
program st this time.
Coordinator's comment on Section 5

6. For centers focusing on Job Skill Training Employment:
Diif yau provics Job training lacement? es
Type of training, check all apply:

Nurmber of participarts who received job trsining a6
Expand All A fr Mumber of parficipants who improved skils a9
umizer o Unemployed people who got 3 job a7

RT He humizer of peogle that, through the training, oot  better jok 5
Hows many jolas have heatth benefits? 14

et niewy skills oid the residerts learn (2. ife skills, decision making
skils) that wil itter prepare them far the post weltars retorm ers?

Cormputer literacy skills
Personal Comportment skills (Inteview skills)

Coordinator's comment on Section 6

7. HousingHomeownership Education:

Type of education, check sl apply:

Muimioer of pecale that, through the training, became & homeowner

Coordinator’s comment on Section 7

8. Has the center been operational for the entire period of this assessment?
Yes

9. Does the center actively operate programs designed to support residents' self-sufficiency?
Yes

Print Back ]

<

&] Done @ Internet

See description above.



Appendix B: Send E-Mail Message

2 hitp://inshhg05w. hud.gov/NN/start. nsffbizplan?0penForm@PageUniquelD-6DBECDDECE274D1 985257005005 - Microsoft Internet Explorer EHE|E\
Fie Edi View Favorites Toos Help o

Qe - () [#] B 0 POseacr Sorens £ - L -

fcress | @) hetp:inshhaDSuw. hud. govfhhstart nsFjbizplan?OpenFormaP ageniqusID—6DBE CODECER74D1 985257 00S00SCADFF sessionid=LNSH-6LZL w249, 51 094834821 091 16228 CenterUniquslD=C7C 756581 D28A739652566240067 v | B9 Go  Links
Exeot o rter  Fr: 200

Profile

Homes & —  center
C it

Send E-mail Message

‘fou may send e-mail message to your center's dedicated coordinator or START specialist. Please make a selection from the following links
Introduction to the START Tool

g Hie SUCLEF Fremess o Send E-mail to dedicated HUD coordinator

Budgeting and Fundraising o Zend E-mail to START specialist

Planning for Center Operations ¥

Organization and Management ¥

Program Planning ¥

Marketing and Dutreach ¥

Business Plan Reports

& & Internet

Purpose/Usage:

- The purpose of this screen is to allow the user to contact a specialist with Neighborhood Networks to

request assistance with issues related to START.

Description/Function:

- Users will click on the link in the left navigation bar labeled “Send Email Message” to access the email
utility. A pop-up window will provide a text box where a message for the Neighborhood Networks

specialist will be typed.

- The “To” section of the email will be automatically populated by the system, as will the “Subject” of the

message.

- Users will be able to add additional recipients to the message by entering their email address (es) in the

“Cc” field.



Appendix B: Send E-Mail Message (Continued)

Qe - () 2] B (0 O Sormones £

Homes & —  center
Communities Profile

H Send E-mail Message

- ‘fou may send e-mail message to your center's dedicated coordinator or START specialist. Please make a selection from the following links
Introduction to the START Tool

g Hie SUCLEF Fremess o Send E-mail to dedicated HUD coardinator
Budgeting and Fundraising o Send E-mail to START specialist
Planning for Center Operations ¥

Organization and Management ¥

Program Planning ¥

ud.goy - Sending Email Message - Microsoft Internet Explorer

Marketing and Dutreach ¥
Business Plan Reports
Assessment and Evaluation Send Email to - HUD Coordinator (Laura Cole)

n To  [laura_cols@hud gov \
Cc [ J

Subject [message to HUD coordinator |

Content

RT Administrator

< =
€] Done © Internet

L3 | &
@] httpsi finshhigdSw. hud.govjjstart. nsf & Internet

See description above.
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Qe - () 2] B (0 O Sormones £

Homes & —  center
Communities Profile

H Send E-mail Message

- ‘fou may send e-mail message to your center's dedicated coordinator or START specialist. Please make a selection from the following links
Introduction to the START Tool

g Hie SUCLEF Fremess o Send E-mail to dedicated HUD coordinator
Budgeting and Fundraising o Send E-mail to START sperialist
Planning for Center Operations ¥

Organization and Management ¥

Program Planning ¥

Marketing and Dutreach ¥

Business Plan Reports

_ A http:/finshhg05w. hud.go rosoft Internet Explorer
Assessment and Evaluation
e nt
Send Email to - START Specialist
To |neighborhaodnstworks@hud.gov |
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Appendix B: Center User Management
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Purpose/Usage:
Center administrator can use this tool to create or update new center user logins.

Description/Function:
This tool allows the center to add or delete authorized users to their website portal.



