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D.  Evaluation and Quality Monitoring

Project Staff, Agency Reps., Provider Reps., CBO Reps., Family Reps.

This study is authorized by Section 565 of the Public Health Service Act.  Public reporting burden for this collection of information is estimated to average 45 minutes per response.  Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to: SAMHSA Reports Clearance Officer; Paperwork Reduction Project (XXXX-XXXX); OAS; 1 Choke Cherry Road, Rockville, MD 20857.

An agency may not conduct or sponsor, and a person is not required to respond to a collection of information unless it displays a currently valid OMB control number. The OMB control number for this project is XXXX-XXXX.
1.
What is the name of the agency that employs you?

What is your position/title?
2.
Are you involved in any structured quality assurance, monitoring, or evaluation efforts?
If yes, what is your role?
3.
Briefly describe the  (name of grant program) ’s efforts to monitor or assure quality. What types of monitoring activities have you engaged in during the past year?  [Probe for peer review efforts, use of evaluation data, examination of consumer satisfaction, special studies, etc.]
4.
How are these efforts structured and organized?  [Probe for specialized office, standing versus rotating committee(s), types of committees.]
5.
How are family representatives involved in the quality monitoring process for  (name of grant program) ?  [Probe for membership on committees, initiating special studies, participating in data collection, reporting findings to stakeholders, etc.]  (D.1.c.)

Have there been any other quality monitoring activities that family members have participated in?

[Data entry: code roles]
[Continue to probe for examples until the respondent reports no more.]
5=Families involved in four different roles

4=Families involved in three different roles

3=Families involved in two different roles

2=Families involved in one role

1=Families involved in no roles
6.
How are youth involved in the quality monitoring process for  (name of grant program) ?  [Probe for membership on committees, initiating special studies, participating in data collection, reporting findings to stakeholders, etc.]  (D.2.c.)
Have there been any other quality monitoring activities that youth have participated in?

[Data entry: code roles]
[Continue to probe for examples until the respondent reports no more.]
5=Youth involved in four different roles

4=Youth involved in three different roles

3=Youth involved in two different roles

2=Youth involved in one role

1=Youth involved in no roles
7.a.
Have there been any efforts to involve other child-serving agencies in the quality monitoring process?  [Probe for membership on committees, initiating special studies, participating in data collection, reporting findings to stakeholders, etc.]  (D.4.a.)

If yes, which agencies have been involved?


1 = Mental Health
4 = Juvenile Justice



2 = Education

5 = Public Health



3 = Child Welfare
6 = other (describe)




[circle all that apply]
5=Five or more agencies involved

4=Four agencies involved

3=Three agencies involved

2=Two agencies involved

1=One agency involved
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If yes to 7.a., in what roles have the agencies been involved? 

[Data entry: code roles]
Have the agencies been involved in any other roles?
5=Agencies involved in four different roles

4=Agencies involved in three different roles

3=Agencies involved in two different roles

2=Agencies involved in one role

1=Agencies involved in no roles
8.
What efforts have been made to ensure that the quality monitoring process is culturally competent? [Probe for efforts to have diversity on committees, to make the process comfortable for all, facilitate contributions, etc.]  (D.3.b.)

Have any of these efforts been effective in getting you closer to the goal of having a culturally competent quality monitoring process?

Do you think these efforts have been sufficient? What else could be done?
5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
Now I’m going to ask you about  (name of grant program) ’s overall system quality monitoring and improvement efforts. In particular, I’ll be asking whether data are being collected in certain areas and how those data are being used to improve the overall system.
9.
Since CMHS grant funds were received, what efforts have been made to monitor or track family outcomes, that is, whether families served by the grant program are being strengthened by the services they receive (for example, reduced stress, improved communication and conflict resolution, better management of child behavior)?  (D.1.a.)

Has that information been examined or analyzed?

If yes, have changes in services or in the system been made to respond to any identified problems? Please give me an example.

Has there been a follow-up examination to find out whether the changes led to service or system improvements?
If yes, were improvements found? Please describe.
[Note: If only baseline data have been collected but not yet analyzed, score=3]
5=Data collected and examined in this area AND changes have been made to respond to problems found AND follow-up examination found improvement in problem OR examination of information collected found no need for improvement

4=Data collected and examined in this area AND changes have been made to respond to the problems found BUT follow-up examination of improvement in problem has not been conducted or is incomplete OR follow-up examination showed no improvements resulted from the change

3=Data collected in this area AND data examined BUT respondent reported NO changes have been made to respond to problems found 

2=Data collected in this area but the information has not yet been examined

1=No data collected in this area; no effort to monitor quality in this area

888=Respondent unaware of quality monitoring or evaluation activities
10.
Since grant funds were received, has there been any effort to monitor or track family experiences with  (name of grant program) , for example, how satisfied families have been with services?  (D.1.b.)

Has that information been examined or analyzed?

If yes, have changes in services or in the system been made to respond to any identified problems? Please give me an example.

Has there been a follow-up examination to find out whether the changes led to service or system improvements?
If yes, were improvements found? Please describe.
5=Data collected and examined in this area AND changes have been made to respond to problems found AND follow-up examination found improvement in problem OR examination of information collected found no need for improvement

4=Data collected and examined in this area AND changes have been made to respond to the problems found BUT follow-up examination of improvement in problem has not been conducted or is incomplete OR follow-up examination showed no improvements resulted from the change

3=Data collected in this area AND data examined BUT respondent reported NO changes have been made to respond to problems found 

2=Data collected in this area but the information has not yet been examined

1=No data collected in this area; no effort to monitor quality in this area

888=Respondent unaware of quality monitoring or evaluation activities
11.
What efforts have been made, since grant funds were received, to monitor and improve how well services have been individualized for children and youth served by the grant program?  (D.2.b.)

Has that information been examined or analyzed?

If yes, have changes in services or in the system been made to respond to any identified problems? Please give me an example.

Has there been a follow-up examination to find out whether the changes led to service or system improvements?
If yes, were improvements found? Please describe.
5=Data collected and examined in this area AND changes have been made to respond to problems found AND follow-up examination found improvement in problem OR examination of information collected found no need for improvement

4=Data collected and examined in this area AND changes have been made to respond to the problems found BUT follow-up examination of improvement in problem has not been conducted or is incomplete OR follow-up examination showed no improvements resulted from the change

3=Data collected in this area AND data examined BUT respondent reported NO changes have been made to respond to problems found 

2=Data collected in this area but the information has not yet been examined

1=No data collected in this area; no effort to monitor quality in this area

888=Respondent unaware of quality monitoring or evaluation activities
12.
Since grant funds were received, have there been any efforts to monitor or track child and youth outcomes (for example, reduction of symptoms, improvement of social functioning, etc.)?  (D.2.a.)

Has that information been examined or analyzed?

If yes, have changes in services or in the system been made to respond to any identified problems? Please give me an example.

Has there been a follow-up examination to find out whether the changes led to service or system improvements?
If yes, were improvements found? Please describe.

[Note: If only baseline data have been collected but not yet analyzed, score=3]
5=Data collected and examined in this area AND changes have been made to respond to problems found AND follow-up examination found improvement in problem OR examination of information collected found no need for improvement

4=Data collected and examined in this area AND changes have been made to respond to the problems found BUT follow-up examination of improvement in problem has not been conducted or is incomplete OR follow-up examination showed no improvements resulted from the change

3=Data collected in this area AND data examined BUT respondent reported NO changes have been made to respond to problems found 

2=Data collected in this area but the information has not yet been examined

1=No data collected in this area; no effort to monitor quality in this area

888=Respondent unaware of quality monitoring or evaluation activities
13.a.
Has there been any effort to examine the cultural competence of the care provided through  (name of grant program)  in particular? Please describe.  (D.3.a.)

Has that information been examined or analyzed?

If yes, have changes in services or in the system been made to respond to any identified problems? Please give me an example.

Has there been a follow-up examination to find out whether the changes led to service or system improvements?
If yes, were improvements found? Please describe.

5=Data collected and examined in this area AND changes have been made to respond to problems found AND follow-up examination found improvement in problem OR examination of information collected found no need for improvement

4=Data collected and examined in this area AND changes have been made to respond to the problems found BUT follow-up examination of improvement in problem has not been conducted or is incomplete OR follow-up examination showed no improvements resulted from the change

3=Data collected in this area AND data examined BUT respondent reported NO changes have been made to respond to problems found 

2=Data collected in this area but the information has not yet been examined

1=No data collected in this area; no effort to monitor quality in this area

888=Respondent unaware of quality monitoring or evaluation activities
13.b.
Have there been any efforts to monitor the implementation of the cultural competence plan for the program, if there is one?
14.
Has there been any effort to assess interagency involvement in the system and service delivery?  (D.4.b.)

Has that information been examined or analyzed?

If yes, have changes in services or in the system been made to respond to any identified problems? Please give me an example.

Has there been a follow-up examination to find out whether the changes led to service or system improvements?
If yes, were improvements found? Please describe.

5=Data collected and examined in this area AND changes have been made to respond to problems found AND follow-up examination found improvement in problem OR examination of information collected found no need for improvement

4=Data collected and examined in this area AND changes have been made to respond to the problems found BUT follow-up examination of improvement in problem has not been conducted or is incomplete OR follow-up examination showed no improvements resulted from the change

3=Data collected in this area AND data examined BUT respondent reported NO changes have been made to respond to problems found 

2=Data collected in this area but the information has not yet been examined

1=No data collected in this area; no effort to monitor quality in this area

888=Respondent unaware of quality monitoring or evaluation activities
15.
Has there been any effort to assess how well services are coordinated (for example, continuity of care, service transitions, information sharing among providers involved in the care of an individual family, etc.)? Can you give me an example?  (D.5.a.)

Has that information been examined or analyzed?

If yes, have changes in services or in the system been made to respond to any identified problems? Please give me an example.

Has there been a follow-up examination to find out whether the changes led to service or system improvements?
If yes, were improvements found? Please describe.
5=Data collected and examined in this area AND changes have been made to respond to problems found AND follow-up examination found improvement in problem OR examination of information collected found no need for improvement

4=Data collected and examined in this area AND changes have been made to respond to the problems found BUT follow-up examination of improvement in problem has not been conducted or is incomplete OR follow-up examination showed no improvements resulted from the change

3=Data collected in this area AND data examined BUT respondent reported NO changes have been made to respond to problems found 

2=Data collected in this area but the information has not yet been examined

1=No data collected in this area; no effort to monitor quality in this area

888=Respondent unaware of quality monitoring or evaluation activities
16.
What efforts have been made to examine the accessibility of services and of the system as a whole? Give me an example.  (D.6.a.)

Has that information been examined or analyzed?

If yes, have changes in services or in the system been made to respond to any identified problems? Please give me an example.

Has there been a follow-up examination to find out whether the changes led to service or system improvements?

If yes, were improvements found? Please describe.

5=Data collected and examined in this area AND changes have been made to respond to problems found AND follow-up examination found improvement in problem OR examination of information collected found no need for improvement

4=Data collected and examined in this area AND changes have been made to respond to the problems found BUT follow-up examination of improvement in problem has not been conducted or is incomplete OR follow-up examination showed no improvements resulted from the change

3=Data collected in this area AND data examined BUT respondent reported NO changes have been made to respond to problems found 

2=Data collected in this area but the information has not yet been examined

1=No data collected in this area; no effort to monitor quality in this area

888=Respondent unaware of quality monitoring or evaluation activities
17.
Have there been any attempts to monitor or track how often, how many, or how long children and youth are served outside of their home communities? Give me an example.  (D.7.a.)

Has that information been examined or analyzed?

If yes, have changes in services or in the system been made to respond to any identified problems? Please give me an example.

Has there been a follow-up examination to find out whether the changes led to service or system improvements?
If yes, were improvements found? Please describe.

5=Data collected and examined in this area AND changes have been made to respond to problems found AND follow-up examination found improvement in problem OR examination of information collected found no need for improvement

4=Data collected and examined in this area AND changes have been made to respond to the problems found BUT follow-up examination of improvement in problem has not been conducted or is incomplete OR follow-up examination showed no improvements resulted from the change

3=Data collected in this area AND data examined BUT respondent reported NO changes have been made to respond to problems found 

2=Data collected in this area but the information has not yet been examined

1=No data collected in this area; no effort to monitor quality in this area

888=Respondent unaware of quality monitoring or evaluation activities
18.
Since grant funds were received, have there been any efforts to monitor or track whether children and youth were being served in settings that were more restrictive than was necessary? Can you give me some examples?  (D.8.a.)

Has that information been examined or analyzed?

If yes, have changes in services or in the system been made to respond to any identified problems? Please give me an example.

Has there been a follow-up examination to find out whether the changes led to service or system improvements?
If yes, were improvements found? Please describe.

5=Data collected and examined in this area AND changes have been made to respond to problems found AND follow-up examination found improvement in problem OR examination of information collected found no need for improvement

4=Data collected and examined in this area AND changes have been made to respond to the problems found BUT follow-up examination of improvement in problem has not been conducted or is incomplete OR follow-up examination showed no improvements resulted from the change

3=Data collected in this area AND data examined BUT respondent reported NO changes have been made to respond to problems found 

2=Data collected in this area but the information has not yet been examined

1=No data collected in this area; no effort to monitor quality in this area

888=Respondent unaware of quality monitoring or evaluation activities
19.
Those are all the questions I have for you today. Is there anything that I didn’t cover that you would like me to know about the quality monitoring/assurance process for services received by children and youth served through  (name of grant program) ?
CMHS National Evaluation, Baseline Assessment

Quality Monitoring Guide (D), January 2006




