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REVIEED [ETGER OF AGREE.EN RETWISRD. 75 CEPARL-ENT

OF DIFL.5E KD THE DEPARTENT OF COINFEE SaoAPLISHTG

THE OFFICE OF TI= CoofDDINTOR FOR E-07 RZFATR AMD
CONTIer IO

The Department of Defense and the Departmert =T Commercs, with the
corzurrerce of the Ofllce of Preporodness, Gens:l Services Administratior
hesely Jointly revise ard uplate the Letter of ‘crement of 9 Hoveche=
18955 which created the OfTice of the Tocrdirator S Ship Repair and
Corverslon for the oirpose of more effectively '=riine repair and
eorersicn in the shipyards of the continental Unied States of all
shij:s under the conirol of both Departments and tlzse of friendly
matlons. .

The Coordimator will maintain appropriate recds covering available
facilities and capacities of the various shipyardsard repair plants to
ernable the two Deportmente to use such repair fecildties to the best
advantage. '

The Coordirator will ecre et irvestigations artiwill maimtain
sufTicient data to facilitate gmuciry the cuwrrent ptential of the
shdp repalr industyy corrased with full mobilizztion pequiremants. Fe
will consult with both Depariments and make reccredations of peasires -
necessery to reintaln an adequate industrial mobiXltation base,

Tha Coordirator will nor—=11v sngage only Ir :hnnisg firetions.
OXCeRt g porizis of maticiml wmerpency or muulizacion. The

© Cocrvdirster will not be responsitie for the actusl placing of ordess

and contraces.

The Coordinztor will é-::.puﬂ requirements for terizls roguirsd
for the repair ard conversion programs ard will subit these recuire-
ments to the proper authority.

The Department of Cormerce specifically delepass to the Coondinator
authority to call on all Maritime Administration P14 recresentatives
for any infarmation on shiip repair plants under ther cocizorce ’
relative to the functiers of his Office. The Derswrment of Defense
specilically delegates the sans authority to the Cordicator 4n-
connectlion with all Superviscrs ef Shipbuildirg, Cewversion and Repair.

The Coardinater of Shipbuilding, Conversion aril Remir for the
Department of Defense will ke consulted on 21l ship repair and conversicn
matters concerning the Cepartment of Calenze pnd tle Assistast Adaindistssic
for Ocerations, Maritime Adnin!stretion, Department of Comrerce, will
likewise be consulted on all ship repalr and convemsion mATters concesTins
the Cepartment of Cormerce. Questlons of policy w21 be subritted dirscsly
to the Sceretary of Celense or the Secrstary of Comerce.

Tre Cocerdlnator will maintzin on his stafl or h a lialson camesity
adeguate representation frem both Departments o cory out hi= funciions.
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l expennes of the OfTice of the Coordinator will temade urder & plan
;0 to L appre-ed by the Department of Defense and ti= Department of
1 Commeste.
{ The Coordiretcr of Shipbuildirg;, Conwersion =:d Repair for the
: Desartment of Defense is hercty appointed Coordin=er of Ship Reralr
i are Conversion for the Deparirent of Defense and ite Deparioent of
H Corpesce. The Assistans Adninistravor for Operstiins, Faritize
i Adminiss=ation, Department of Comerce 1is hereby mpointed to act as
oo Dejty Cocrdinator. They will contlnue to serve i3 this caccocity
L3 after robilization until such time as the Secretary of Defense and
= & the Secretary of Cormerce agree to effect a charge.
%
] 12 August 1975
‘- |
N et Gk, f L Bekay
Acting ASD (ILL} ﬁ/ A/S lor Jaritime Alfairs
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Provisicn lor the necessary offices, persorsel, equipment and




