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OMB Clearance Package
Financial Education and Asset Building Focus Groups,

Stakeholders, Partners, Education and Communication
I. Introduction

Background/overview

The overall mission of the Stakeholders, Partners, Education and Communication (SPEC) organization is to assist taxpayers in satisfying their tax responsibilities by building and maintaining partnerships with key stakeholders and seeking to create value by informing, educating and communicating with their shared customers.

To accomplish this, SPEC uses a three-pronged Community-Based Partnership approach as its operating model.  The three parts are: Tax Education, Tax Preparation Services and Financial Education and Asset Building (FEAB).  This project involves exploring ways to improve SPEC's role in FEAB.  SPEC is interested in identifying and supporting current services offered by partners.  They also wish to learn what additional services SPEC could champion amongst its partners.

For the current task, SPEC intends to conduct eight focus groups with SPEC partners who are currently offering FEAB programs and services.  SPEC expects that these partners will provide specific suggestions to improve partner services around FEAB.
Objectives of data collection
The objectives of this project are to gather information related to the following business questions in order to facilitate SPEC program planning:
· What FEAB services are currently offered by SPEC partners?

· How do these partners measure the success of these services?  
· What barriers do partners face in offering FEAB services and measuring their success?
· How can SPEC assist partners in maintaining these current services?
· How can SPEC support partners interested in providing a greater range of services and/or expanding their FEAB programs?
II. Methodology  
Sample Design
The population for this study consists of SPEC partner employees with an in-depth knowledge of FEAB programs and services offered by their organization.
Data Collection Date
Data will be collected between September 15, 2008 and September 30, 2008 
Data to be collected
Data to be collected are the perceptions, opinions, beliefs and attitudes of partners engaged in FEAB programs and services about FEAB programs and services, SPEC’s support of these programs, and success measurement and information about the partners’ FEAB programs and services.
How data will be used
The data collected during the focus groups will be used to guide program planning related to supporting SPEC partners in maintaining, starting, and/or expanding FEAB services and programs.
How data will be analyzed
Analysis of the data will be conducted by researchers within IRS Wage and Investment (W&I), Research and Analysis Research Group 2.  As the data resulting from the focus groups will be qualitative in nature, the analysis will consist of a report of the feedback and suggestions recorded.  
Who is conducting the research?
SPEC in conjunction with W&I Planning, Research and Analysis Research Group 2 will be conducting the research.
Location- Region/city and facilities
The focus groups will be conducted in IRS training facilities within the following cities: Boston, San Diego, San Antonio, and Jacksonville.
Stipend
No stipend will be offered to participants as they will be participating as part of their normal workday.
Recruitment efforts
SPEC territory managers will contact partners within their region who currently offer FEAB programs and/or services to invite them to the focus group.  Participants will receive a reminder call within 2-3 business days of the focus group.
Efforts to not duplicate research   

SPEC has limited information about partners’ FEAB programs and has not conducted any focus groups to specifically identify how partners are addressing this area, assistance SPEC can provide these and other partners wishing to create or expand FEAB programs and services, and/or how partners are attempting to measure FEAB program success.
Test structure / design  

The study will utilize the focus group research method.  Two focus groups will be conducted in Boston, San Diego, San Antonio and Jacksonville for a total of eight focus groups.
III. Participants Criteria
In order to participate in the study, participants must have the following characteristics:

1. Work for a SPEC partner currently providing FEAB programs and services
2. Have first-hand knowledge of these programs and services
IV. Privacy, Security, Disclosure, Confidentiality

The data returned to IRS W&I Research will not have any form of identifying information relating specific records to individual taxpayers. Nonetheless, Research personnel will ensure that privacy, security, and confidentiality of the aggregated results will receive utmost attention. Public and official access to the information will be tightly controlled.  The computer files containing this tabulated information will remain password protected at all times.  Data security approaching level C-2 will be accomplished using the Windows XP operating system.

If DVDs are used to record focus groups, they will either be erased or destroyed when the project is completed and there is no further need for the data.
We will apply fair information and record-keeping practices to ensure protection of all taxpayers.  The criterion for disclosure laid out in the Privacy Act, the Freedom of Information Act, and section 6103 of the Internal Revenue Code, provides for the protection of taxpayer information as well as its release to authorized recipients.     
V.   Burden Hours

The estimated time for the focus group invitation is 10 minutes.  The estimated time for each reminder call is 1 minute, with each focus group lasting 2 hours.  Since these partners already have a relationship with SPEC, it is estimated that 70% of partners contacted will accept the focus group invitation. Using this percentage, a total of 92 partners will need to be contacted in order to run eight focus groups with 6-8 participants each.

Total number of partners contacted                  
  92

Estimated time to discuss invitation 


    10 minutes

Reminder phone calls (study participants only)    
 64 minutes (64 x 1 minute/call)

Estimated participant screening burden 


  16.4 hours (92 x 10 + 64/60)


Number of participants 



  
  64

Time to conduct study 




  2 hours


Estimated study burden 


      
              128 hours (64 x 2)

Estimated Total project burden hours


  144.4 hours




VI. Estimated Costs

The estimated cost associated with this study is $8,000.
VII. Attachments


A. Reminder Call Script


B. Moderator’s Guide
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