QTEL: Coach Focus Group Discussion Guide

Thank you for meeting with us today.  The purpose of our visit is to learn more about your experiences with the San Diego group.  Your point of view as professional coaches is extremely valuable to us.  We are especially interested in learning more about how you feel the training and coaching sessions are going so far, and how you feel about teachers’ progress in implementing the principles of QTEL in their classroom.

Please keep in mind:

· There are no right or wrong answers to the questions we have prepared.  Our questions are designed to stimulate discussion about your experiences with the San Diego group.  

· We will audio record our discussion for our internal use only.  We will not share recordings with anyone outside of the BPA evaluation team.  Your comments will be kept anonymous and will not be traceable to you, the teachers or schools you are working with. 

· Please remember to be respectful of everyone’s opinion.  Speak one at a time so that everyone’s comments are heard.

· Your specific comments will not be shared with your teachers or any of the school or district administrators.  

· Your participation in this focus group is completely voluntary and you don’t have to answer any questions that you don’t want to answer. 



Discussion Questions:

1. PARTICIPANT INTRODUCTION

· Now, let's start by everyone sharing their name, the names of the schools where you deliver QTEL coaching services, and how long you’ve been working with the QTEL program.
2. NEED FOR PROFESSIONAL DEVELOPMENT
· Before the start of the QTEL program, do you know if the teachers you worked with in San Diego had any professional development specific to working with ELLs?  

· Did they express a need or value for this kind of professional development?  

Probes: If so, in what way did they express a need for this kind of professional development? Can you give us some examples? 

3. QTEL PROFESSIONAL DEVELOPMENT SESSIONS

· How well do you feel Building the Base professional development sessions are meeting the needs of the teachers your work with? 

Probes: Did you learn anything from the sessions that might cause you to make changes in the Building the Base professional development next time around?

· How well do you feel the follow-up professional development sessions are meeting the needs of the teachers you work with?   

Probes: What worked really well for you and the group during these sessions? Is there anything that you’d like to do differently the next time around? 

4. INDIVIDUAL COACHING SESSIONS

· How well would you say the coaching process is meeting the needs of the teachers you work with?  

Probes: Is there any individual progress that you feel you can attribute directly to the coaching sessions? Please give specific examples. Have you experienced any resistance from the teachers? If so, what kind?  
· Overall, are there any aspects of the coaching that you’d like to see improve?  

Probes:  Communication with teacher regarding availability, content of coaching sessions, etc.?
5. TEACHER COLLABORATION

· Tell us about the collaboration activities taking place at the schools where you coach.  How is that aspect of the program going so far?

Probes:  For instance, how often collaboration meetings are being held?  What is the attendance like?  How would you describe the level of engagement?  

· How useful do you think these collaboration sessions are for the teachers? 

Probes:  Can you give us some examples of useful sessions or activities?  What is the best part about you’re the collaboration efforts so far?  

· Can you think of any ways that the collaboration activities could better meet the needs of the teachers at the schools where you coach? 

6. ENACTMENT OF THE QTEL PRINCIPLES

· We’re interested in understanding how you feel your teachers’ skills are developing over time.  How well do you feel the teachers are able to enact the QTEL principles in the classroom right now?  Can you give us some specific examples that demonstrate how well your teachers are enacting the QTEL principles? 

· What would you say are the greatest barriers to a teacher’s enacting of the QTEL principals in her classroom?

· Now that they have had some experience with the QTEL model, how do you think it will impact/has impacted the teachers’ ability to work with ELLs? 
Probes: Do the teachers seem to feel more or less confident about meeting the needs of ELLs?  Do they seem to be motivated to work with ELLs any more/less than before?  Do they ask better questions/show more multicultural awareness than before?
7. SCHOOL AND DISTRICT LEVEL SUPPORT

· How well do you feel the school and district level administrators support the QTEL program? 
Probes: Can you think of specific ways that individual principals support the coaching process? Have administrators created any obstacles or barriers for you?

· How well do the principals at the schools where you coach support teacher collaboration?  

Probes: Are teachers provided with time during the school day for collaboration?  If you have to schedule collaboration meetings outside the regular school day, are teachers compensated for that time? Does collaboration mean extra duty for teachers?  

· Can you think of other ways that individual principals or districts support teacher collaboration efforts?  

Probes: Release from other duties, incentives or rewards?

· Do you have any suggestions for improvement in school and district level support for QTEL coaching and/or teacher collaboration?

8. PLANNED CHANGES FOR QTEL
· Looking back at your experience with the San Diego group so far, how would you describe your overall level of success with the program? 

Probes: Is the program meeting their needs?  Do you feel the QTEL teachers are making progress?

· Have you modified the coaching model or your coaching practices to meet the needs of your teacher?  If so, in what ways?

· We know that you are constantly adapting and improving QTEL based on your experiences in the field.  Are there any changes in implementation of the coaching planned based on your experiences in San Diego so far? Please give specific examples.

We have reached the end of our list of questions.  Is there anything else that any of you would like to add?  Is there anything else you think we should know about the implementation of the QTEL program in San Diego that we have not already discussed?

We know how busy you are with coaching and other program duties.  We sincerely appreciate your taking the time to talk with us today.

THANK YOU!
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