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Focus Group Protocol
Perceptions of Risk, Trust, Responsibility, and Management Preferences Among

Fire-Prone Communities on the San Bernardino National Forest

BURDEN AND NONDISCRIMINATION STATEMENTS

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to 
respond to a collection of information unless it displays a valid OMB control number.  The valid OMB control number for this 
information collection is 0596-0186.  The time required to complete this information collection is estimated to average 1 hour 45 
minutes per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining 
the data needed, and completing and reviewing the collection of information.  

The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color,
national  origin,  age,  disability,  and  where  applicable,  sex,  marital  status,  familial  status,  parental  status,  religion,  sexual
orientation, genetic information, political beliefs, reprisal, or because all or part of an individual’s income is derived from any
public assistance.  (Not all prohibited bases apply to all programs.)  Persons with disabilities who require alternative means for
communication of program information (Braille, large print, audiotape, etc.) should contact USDA’s TARGET Center at 202-720-
2600 (voice and TDD).

To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW, Washington,
DC 20250-9410 or call toll free (866) 632-9992 (voice).  TDD users can contact USDA through local relay or the Federal relay at
(800) 877-8339 (TDD) or (866) 377-8642 (relay voice).  USDA is an equal opportunity provider and employer.

Hello and welcome.  I want to thank you for coming here today.  My name is 
______ and I am here with _________ and _______. 

We will be talking together about the Forest Service, other agencies, and 
residents in your community regarding fire and fire management.  We want 
your own views as a community member, and will not be expecting you to 
represent other’s opinions or a particular group you belong to aside from 
yourself.  I have a few questions for you, and mostly want to hear from you 
about what your thoughts are.  This is an open discussion and we want to 
encourage each of you to share your ideas, whether you feel others in the 
room may have already expressed that idea, or a contradictory opinion to 
your own.  Since we want to hear from each of you, we are asking that you 
give each other a chance to speak, and that you treat each other with 
respect. If you have a cell phone with you either turn it to silent mode or turn
it off so that our discussion is not interrupted. We will not be attempting to 
reach consensus on any topic, or ask for any votes. 

Your identity will be kept anonymous, but we need to identify speakers with 
their comments, and to match those with the questionnaire.  We are using 
the ID assigned to you and as placed on the note card in front of you.  Once 
the responses are matched up, your identity is kept separate from the 
databases we will create.  Any contact information we collected to invite you 
to this meeting will not be stored with these data.  If you have any questions 
or concerns about this please see me at the end of the group session so we 
can explain our procedures to keep your identity secure.

During our group discussion, we will not take any breaks, but if you want to 
get up and move around feel free to do so quietly.  We are tape recording 
and making written summaries of our discussion.  This is just for our use, so 



OMB 0596-0186 (XX/2011)

we don’t miss any of your ideas.  These tapes will not be heard by anyone 
else other than my research coding team and me.  The transcripts will not 
contain your names.  We ask that you speak one at a time, so that the 
recordings are clear and we can track the discussion.

Most people find these focus group discussions enjoyable and informative.  I 
want to acknowledge that you are of course, under no obligation to answer 
anything that you do not wish to and that your participation is voluntary so 
you may leave at any time.

To begin things, let’s go around the table and introduce yourselves…some of
you may already know each other.  Just give your first name, and tell how 
long you have been a resident of this community.  Also, please let us know if 
this community is your primary or secondary place of residence.

In the next part of our discussion we’ll be focusing on fire and fire 
management by looking at the objectives for fire management, concerns you
have about fire, and alternatives 

Objectives/Concerns/Alternatives 

A. Fire management can address numerous objectives on a National Forest.  
In your opinion, what are the most important objectives for fire 
management on the (fill in name of forest) and why?  When we are talking
about objectives, we are asking you to think of things like “reducing forest
fuels,” “creating a healthier forest,” or “preventing dramatic uncontrolled 
fires.”

B. What are your main concerns about fire risk and fire management?  We 
are asking you to tell us what concerns you the most about fire, not to 
evaluate current effectiveness of management.  Examples here might 
include things like concerns about community safety, smoke, or 
decreased property values in high-risk areas. 

C. Keeping in mind the most important objectives for fire management and 
your concerns about fire management, what alternatives for arriving at 
the objectives do you feel will work best.  Let’s try to keep in mind costs, 
and the desire to address multiple objectives if possible.  Examples of 
alternatives would be starting prescribed burns, allowing naturally caused
fires to burn in designated areas, or thinning of forest through logging or 
mechanical thinning.  In other words, alternatives are management 
techniques to accomplish fire management objectives. 

1. When you hear the alternatives discussed among this group, what are 
the most important risks involved with using each?

2. So, what I am hearing in light of everything we have discussed so far is
that you support...and…but are concerned about… and …is that 
correct? 
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3. Now when we think about the objectives and alternatives for arriving 
at them, who do you trust to accomplish those objectives? 

Values/Goals/Trust

In the survey, we asked you to indicate the level of shared values and goals 
you hold similar to the Forest Service. 

D. Values and Goals

1. What values and goals does the FS share with you that are important 
to accomplishing important fire management objectives?

2. What are the most important values and goals that the FS does not 
share with you?

E. Thinking back to your trust/distrust rating for the FS, what did you 
consider in making your rating?  Tell me what experiences or information 
came to mind as you were answering this question. Was it personal 
interactions, media accounts, or something else?

F. Let’s go back to values you believe the FS shares with you, and see if you 
can think of instances when the FS acted in ways inconsistent with those 
values.

1. Can you think of a specific example when that has happened?

2. In your view, were the inconsistencies between shared values and 
actions taken by the Forest Service legitimate?  Did the Forest Service 
have a reason acceptable to you for being inconsistent? 

Information Needs 

What information, if any, would you be interested in receiving or you feel you
need from the FS regarding fires and fire management on this forest?

Additional Remarks/Comments

Thinking back through everything we’ve discussed during this session, is 
there any else you would like the Forest Service to know from you regarding 
fire and fire management on the (fill in name of forest)?

We want to be sure you have had every chance to express your opinions on 
the issues most important to you about fire and fire management on (name 
of forest).  We also want to be sure you have a chance to tell us if there was 
anything that you want us to know about participating in this focus group, 
including filling out the survey (so if you have comments for the researchers,
we want that too).  To make sure that happens we have given you a sheet of 
paper to enter any thoughts you have now and we’d like you to take a 
moment to write those down and leave them in the box by the door as you 
leave. If you feel you need more time, the form has a mailing address and we
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want you to take the time you feel you need and mail your comments back 
to the address on the form. Please be sure that you do not include your 
name anywhere on this form or on the envelope if you mail something to us.

Thank you for coming to today’s session and participating in this important 
discussion with us! 


