Attachment 10:
Process and Outcome Evaluation Questions, 

Provider and Client Levels

Provider-Level Process Questions
Provider-level questions examine measures of treatment delivery, including treatment setting, target population, clients targeted for service, and treatment services offered through the ATR program. Provider-level questions also address how the grantee’s ATR program and its voucher system are implemented at the provider level as well as organizational characteristics, including size, geographical location, and facility type. 

7.
Who provides ATR services?

This question is critical to analyzing and interpreting the types of providers currently delivering ATR services and how these providers are similar or different across multiple grantees. These analyses include an examination of provider organizational structure and staff qualifications to determine if specific structures or qualifications prepare providers more or less to participate in the ATR program.

a.
In what organizations (e.g., traditional specialty, community-based, faith-based) are ATR services provided?

b.
What are the organizational characteristics of participating providers (e.g., ownership status, size, location, services offered)?

c.
What training do providers receive on the ATR program? 

d.
What certification (if any) is required for a provider to participate in the ATR program?

e.  Do services differ by provider type?

8.
What effect does the introduction of the ATR program have on providers? 

It is important to understand the impact of the ATR program on the participating providers. The following evaluation questions are designed to capture the effect of the ATR program at the provider level:

a.
How is the ATR program implemented at the provider level?

b.
What organizational changes, if any, were introduced by the providers to implement the ATR program?

c.
What changes, if any, in providers’ policies are concurrent with the implementation of the ATR program?

d.
What changes, if any, in the providers’ financing structure are concurrent with the implementation of the ATR program?

e.
Do services provided to ATR clients differ from services provided to non-ATR clients? If so, how?

Client-Level Process Questions

Client-level process questions are designed to examine the type of clients served. By examining characteristics of the clients who receive ATR services, the evaluation can analyze program effectiveness as moderated by client characteristic(s). This information is critical to better understanding what type of clients are benefiting most or least from the receipt of ATR services. 

9.
Who are the clients receiving ATR services (clinical treatment and/or RSS) in terms of demographics, substance use history, and socioeconomic status?

Client-level measures provide detailed information about the ATR program’s association with outcomes. Client-level measures include data on demographics and historical behavior, data on ATR services actually received, and data to support treatment outcome measures. For grantees that include adolescents in their target population, analyses will target adults and adolescents separately. 

a.
What percentage of clients receiving ATR services are male/female?

b.
What are the ages of clients receiving ATR services? Particularly, what percentage are adults? What percentage are adolescents?

c.
What percentage of clients receiving ATR services are White, Black, Asian, Alaska Native/American Indian, Hispanic, or other race/ethnicity?

d.
What percentage of clients receiving ATR services live in rural areas?

e.
What is the drug(s) of choice of clients receiving ATR services?

f.
What percentage of clients receiving ATR services engaged in treatment prior to ATR program participation?

g.
What percentage of clients are repeat (or multiple) voucher users?

h.
Do demographic characteristics of clients receiving ATR services differ by type of ATR service received and, if so, how?

i.  What types of services are ATR clients receiving, and how do these services compare to the services received by non-ATR clients?

10.   To what degree did client have choice among providers?

a. What factors/provider characteristics influenced a client’s choice of providers?
Provider-Level Outcome Questions
13.
To what extent do providers actually implement the ATR program?

Analysis of ATR program providers would be incomplete without some measure of the degree to which the program was implemented within participating providers. Not only will this information provide context for measuring its client-level impact, but it will also be invaluable for gauging its future sustainability. Successful implementation may be moderated by the individual ATR program models being used by each grantee. For example, whether existing program staff are trained to employ ATR program systems or entirely new staff are hired may affect to what extent or how quickly the ATR program is adopted by providers. Data on these factors will be collected during the process evaluation and will be included in the analysis of these questions. 

a.
Within a given provider organization, what percentage of eligible ATR clients were admitted for clinical treatment and/or RSS?

b.
What percentage of eligible clients received clinical treatment services?

c.
What percentage of eligible clients received RSS?

d.
What percentage of the total client population for the provider are ATR-funded clients?

e.
What proportion of clinical treatment services and RSS services offered by a provider is reimbursed through the ATR program?

f.  What percentage of eligible ATR clients completed treatment?

Client-Level Outcome Questions

The primary goals of the ATR program are to improve overall access by utilizing treatment payment vouchers, to expand independent client choice of treatment providers, to expand access to include both clinical treatment and RSS, and to increase substance abuse treatment capacity by increasing the array of faith-based and community-based providers through which clinical treatment and RSS can be offered. Ultimately, success of these objectives should lead to improved substance use outcomes for the population being served through the ATR program. Our client-level outcome questions will evaluate specific treatment outcomes for ATR clients. 

14.
What are the treatment outcomes of ATR clients? 

With this question, we will examine selected outcomes of clients participating in the ATR program such as: 

a.
What are the alcohol and/or other drug use outcomes of clients receiving ATR-funded services?

b.
What are the criminal justice outcomes (e.g., number of times arrested, number of times committed a crime) of clients receiving ATR-funded services?

c.
What are the housing outcomes or patterns (e.g., stability in housing) of clients receiving ATR-funded services?

d.  What are the education and employment outcomes of clients (e.g., school attendance or employment status) receiving ATR-funded services? 

e. How many individuals received treatment and/or RSS compared to those in need of treatment (e.g., access/capacity)?

f. How long did individuals stay in treatment or use RSS (e.g., retention)?

g. What are the social connectedness outcomes (e.g., attendance to self-help groups, recovery support organizations, interaction with family/friends) of clients receiving ATR-funded services?
h. How satisfied are clients with the ATR program?
15.
What grantee- and provider-level characteristics moderate the client-level outcomes of ATR clients?

Beyond the rates of delivery of ATR services, various grantee- and provider-level characteristics may also moderate the impact of ATR-funded services on client-level outcomes. This is especially valuable for anticipating the effectiveness of implementing the ATR program in other settings.

a.
How do different models of the ATR program (e.g., centralized versus decentralized intake, types of services funded) across grantees moderate the impact of the ATR program on client outcomes? 

