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Introduction
Thank you very much for agreeing to participate in this discussion group. My name is [facilitator] and I will be leading the discussion today. [Notetaker] is also here to take notes. Before we get started, I want to take a few minutes to tell you what to expect from the discussion and to go over a few things with you. After that, we will have an opportunity to introduce ourselves.

As you may recall, Macro International Inc., has been contracted by the Substance Abuse and Mental Health Services Administration (SAMHSA) to conduct the cross-site evaluation of the Campus Suicide Prevention and Early Intervention Program. A special case study examines how campuses implement a public health approach to suicide prevention.  The “public-health approach” is a multi-departmental, comprehensive strategy that targets risk and protective factors campus-wide and on an individual basis. We are interested in knowing about faculty and staff perceptions of suicide prevention and other mental health promotion efforts on campus, as well as faculty involvement in these various efforts.

The specific purpose of this focus group is to describe how faculty and staff would characterize the mental health climate on campus; their awareness and involvement in suicide prevention and mental health promotion efforts; as well as their opinions on how faculty should be involved.. We are interested in knowing your personal experiences, as well as your perceptions of other faculty and staff experiences. 

The discussion today is private. We will not attribute your name with any comments made or have any identifiable information in any reports we produce. We will keep your specific responses in confidence, and would ask that you respect one another’s privacy in the same way. 

We ask that you be frank and honest about issues of concern and importance to you. We do not expect you to tell us anything that you would be uncomfortable sharing with the group, nor do we expect everyone to answer every question. We are interested in all perspectives and appreciate your input, as it will inform other components of this study as well as other communities about practice-based evidence approaches used in systems of care.

Informed Consent

At this time everyone should have had an opportunity to sign the informed consent. If not, please let us know and we will review the informed consent with you in private before we begin. As the informed consent indicates, your participation is completely voluntary and you may leave at any time. Also, we will be audio-taping the discussion today. Be assured that the tapes will be reviewed to gather data only, and will be transcribed without the use of your names. 

Logistics

[Direct participants to the restrooms (if needed). Explain when and how participants will be paid for their participation]

Ground Rules

In order to make our discussion more comfortable and run smoothly for everyone, there are a few ground rules that we will need to follow: [Posted on flip chart]

· Everyone’s input is important and I will work hard to make sure everyone has a chance to speak.

· Allow one person to speak at a time.

· Please avoid side conversations.

· I may need to cut a discussion short in the interest of time.

· Show respect to everyone at all times. It is ok to disagree with someone’s opinion.

· Please turn off all cell phones.

· All responses are private, and the names of others who are participating in the discussion is also private, so feel free to speak your mind.

· Everyone is on a first name basis, so please use only your first name.

Do you have any questions before we begin? Let’s start with introductions. Please tell us your first name.

Discussion Questions

1. In the past five years, how would you describe attitudes on campus towards issues surrounding student mental health and wellness?  

a. What changes have occurred?

b. How are policy changes communicated to [insert faculty or staff]

2. What are some of the things that your campus is doing to promote student mental health and wellness?

a.   What prevention programs are you aware of? For example, alcohol and drug abuse prevention, sexual assault prevention, or suicide prevention?  What strategies are these programs using?
b.   Which programs are most effective? What makes them effective?

3. Have any of you participated in prevention trainings for suicide, mental health, depression, substance abuse, or violence? What trainings have you participated in?
a. How was the training helpful?

b. How have you used the skills you learned?

c. How has the training change the way you interact with your students?

4.  One thing that campuses often struggle with is finding a way to reach out to faculty with information and trainings about student mental health and wellness.  What are some of the ways your campus has successfully gotten faculty involved?

a. Can you recommend strategies for raising faculty awareness about students at risk for suicide, substance abuse, or depression?

b. Why do you think that it is difficult to engage faculty? 
5. How involved are most [insert faculty or staff} in helping students with issues related to student mental health and wellness?

a. What would you do if you became aware of a student in distress?

b. Do you think that, in general, it is the responsibility of [insert faculty or staff] to intervene with a distressed student? Why or why not?
c. Is there a protocol that you should follow if you identify a distressed student? What is it?
6. What are some of the offices on campus where you might refer a student if you suspected that they were stressed, depressed, or otherwise need additional mental health services?

a. Which of these services do you think are most popular with students?

b. Are there some services that are easier for students to access than others? Why?

c. As far as you know, what are some of the reasons why students would not or could not access these services? 

7. Finally, to what degree are these issues openly discussed on campus?  

a. How is mental health discussed amongst colleagues or in staff meetings? 

b. Do you ever hear students talking about mental health and mental illness? How would you characterize those conversations?
c. How would you characterize attitudes about mental health?
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