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Sustainability Study

 SEQ CHAPTER \h \r 14.B.1.

Sustainability Study Respondent Selection Criteria

 SEQ CHAPTER \h \r 1Respondent Selection Criteria

Criteria for project director:
Project director of the System of Care program during the last year of funding, for at least 6 months AND currently involved (at least for the past 6 months) in the children’s service system in the same community (i.e., could be involved in any of the child-serving systems for the same community that the program was serving)

OR

Involved in the System of Care program during the last year of funding for at least 6 months at a high-level or mid-level position in children’s mental health (e.g., mental health center director, children’s services director, program manager, supervisor, etc. who reported to or worked closely with project director or project staff) AND currently involved (at least for the past 6 months) in the children’s service system in the same community that the program was serving

OR

Not involved with System of Care program, but in a high-level or mid-level position in children’s mental health (e.g., mental health center director, children’s services director, program manager, supervisor, etc.) for at least the last 6 months of the program AND familiar with the overall service system structure AND currently involved (at least for the past 6 months) in the children’s service system in the same community that the program was serving

Criteria for family representative:
Affiliated with the family organization that participated in the System of Care assessment during the last site visit AND currently affiliated with the family organization 

OR

Was interviewed as a governing body representative during the last year of funding (even if not affiliated with a family organization) AND currently has a role in a community task force/coalition OR is affiliated with a family organization

OR

Had a child receiving services from the System of Care program during the last year of funding AND is currently affiliated with a family organization OR is currently involved in a community task force/coalition

Criteria for agency representatives (e.g., child welfare, juvenile justice, education, mental health):
Member of the System of Care program’s governing body during the last year of funding (for at least 6 months) AND is currently affiliated with the same agency (even if position has changed)

OR

Held a high-level or mid-level position in the agency during the last year of program funding (for at least 6 months) AND currently affiliated with the same agency

 Process for Recruiting Respondents and Maximizing Response Rate
Implementation of this survey will adhere to accepted methods for mail and Internet surveys. After initial solicitation of participation by a key individual in each site and identification of appropriate survey participants, a pre-survey letter explaining that the recipient will be asked to participate in a survey will be sent to these selected staff in each community, followed 1 week later by a letter containing a token incentive and directions for logging onto a Web site to complete the Internet survey. Instructions will also be provided for obtaining a hard copy of the survey if desired. A follow-up reminder postcard will be sent 1 week later, and 1 week after that, a reminder letter will be sent. A third reminder, a letter containing a hard copy of the survey, will be sent 1 week later to all survey participants who have not completed the Web survey. Because e-mail contact information will be known for most respondents from established staff lists, links to the survey Web site and reminder letters will also be sent by e-mail. Telephone reminder calls will be made to any remaining nonrespondents.

4.B.2.

Sustainability Study E-mail Scripts

Dear [insert Project Director]:

As part of the National Evaluation of the Comprehensive Community Mental Health Services for Children and Their Families Program (also referred to as the Child Mental Health Initiative [CMHI]), funded by the Center for Mental Health Services (CMHS) at the Substance Abuse and Mental Health Services Administration, the National Evaluation Team (NET) is conducting a special study on sustaining systems of care. 

What is the National Evaluation study?

The NET’s study approach involves learning about the experiences of grant communities to assess the factors that impacted their abilities to maintain their systems of care during the period when Federal funding was reduced and after Federal funding ended. Our goal is to provide all currently funded and graduated communities (current and future) with information that will help them maximize the likelihood that they can maintain their systems of care over time. The NET will share this information with Federal, State and local policy makers as well. 

Our study method involves gathering data via a Web-based survey and analyzing the data using SPSS. Four key stakeholders from each community that has received funding from CMHS to develop systems of care are in their third, fourth, or sixth year of funding will be asked to complete the survey:

1. The current (or former) system of care project director,

2. A key person who is responsible for children’s mental health in the community,

3. A family member, and

4. A representative from another child-serving agency. 

The survey should take no more than 45 minutes to complete. If preferred, a hard copy of the survey may be completed and mailed or faxed to the NET. 

What we are asking of you?

We would greatly appreciate it if you would identify respondents for this very important study. We ask that you review the attached document (Respondent Selection Criteria and Contact Information Forms) to determine four respondents from your community to complete the survey. 

A member of the study team will follow up with these people to introduce and explain the study, and invite them to participate. All contact information will be kept private.

Please return the attached forms to me (via USPS, e-mail, or fax).

If you have any questions regarding this study, please contact me at the information provided below. On behalf of the NET, I would like to thank you in advance for your cooperation.

Very truly yours,

Rashelle Lee

Research Analyst

The National Evaluation Team

Walter R. McDonald & Associates, Inc.

12300 Twinbrook Parkway, Suite 310

Rockville, MD  20852

(301) 881–2590, Ext. 231

(301) 881–0096 (fax)

rlee@wrma.com
Sustainability Study

 SEQ CHAPTER \h \r 1Respondent Selection Criteria and Contact Information Form

Criteria for project director:
Project director of the system of care program during the previous 12 months of funding (or for at least 6 months) AND currently involved (at least for the past 6 months) in the children’s service system in the same community (i.e., could be involved in any of the child-serving systems for the same community that the program was serving)

OR

Involved in the system of care program during the previous 12 months of funding (or for at least 6 months) at a high- or mid-level position in children’s mental health (mental health center director, children’s services director, program manager, supervisor, etc., who reported to or worked closely with the project director or project staff) AND currently involved (at least for the past 6 months) in the children’s service system in the same community that the program was serving

OR

Not involved with system of care program, but in a high- or mid-level position in children’s mental health (e.g., mental health center director, children’s services director, program manager, supervisor) for at least the last 6 months of the program AND familiar with the overall service system structure AND currently involved (at least for the past 6 months) in the children’s service system in the same community that the program was serving

If you qualify as an appropriate respondent, we would appreciate it if you would participate in the sustainability study. If you agree to participate, please provide the following information:

Name 


Title 


Telephone 




FAX 


E-mail 



Web Survey 




Paper Survey 


Upon receiving your agreement to participate, the National Evaluation Team will send a confirmation letter to you with either a hard copy of the survey or instructions for logging into the Web-based survey (per your preference for completing the survey).

Please return this form by mail, fax, or e-mail to:

Rashelle Lee

The National Evaluation Team

Walter R. McDonald & Associates, Inc.

12300 Twinbrook Parkway, Suite 310

Rockville, MD  20852

 (301) 881–0096 (fax)

rlee@wrma.com
Thank you!

Sustainability Study

 SEQ CHAPTER \h \r 1Respondent Selection Criteria and Contact Information Form

Criteria for MENTAL HEALTH agency representative:
Member of the system of care program’s governing body during the previous 12 months of funding (or for at least 6 months) AND is currently affiliated with the same agency (even if position has changed)

OR

Held a high- or mid-level position in the agency during the previous12 months of program funding (or during the last 6 months) AND currently affiliated with the same agency

If you know of someone who qualifies as a respondent based on these criteria, please provide the following information:

Name 


Title 


Telephone 




FAX 


E-mail 



A member of the Sustainability Study team will contact this person to introduce and explain the study and invite them to participate in it.

Please return this form by mail, fax, or e-mail to

Rashelle Lee

The National Evaluation Team

Walter R. McDonald & Associates, Inc.

12300 Twinbrook Parkway, Suite 310

Rockville, MD  20852

 (301) 881–0096 (fax)

rlee@wrma.com
Thank you!

Sustainability Study

 SEQ CHAPTER \h \r 1Respondent Selection Criteria and Contact Information Form

Criteria for family representative:
Affiliated with the family organization that participated in the system of care assessment during the last site visit AND currently affiliated with the family organization

OR

Was interviewed as a governing body representative during the previous 12 months of funding (even if not affiliated with a family organization) AND currently has a role in a community task force/coalition OR is affiliated with a family organization

OR

Had a child receiving services from the system of care program during the previous 12 months of funding AND is currently affiliated with a family organization OR is currently involved in a community task force/coalition

If you know of someone who qualifies as a respondent based on these criteria, please provide the following information:

Name 


Title 


Telephone 




FAX 


E-mail 



A member of the Sustainability Study team will contact this person to introduce and explain the study and invite them to participate in it.

Please return this form by mail, fax, or e-mail to

Rashelle Lee

The National Evaluation Team

Walter R. McDonald & Associates, Inc.

12300 Twinbrook Parkway, Suite 310

Rockville, MD  20852

 (301) 881–0096 (fax)

rlee@wrma.com
Thank you!

Sustainability Study

 SEQ CHAPTER \h \r 1Respondent Selection Criteria and Contact Information Form

Criteria for OTHER agency representative (e.g., child welfare, juvenile justice, education):
Member of the system of care program’s governing body during the previous 12 months of funding (or for at least 6 months) AND is currently affiliated with the same agency (even if position has changed)

OR

Held a high- or mid-level position in the agency during the previous 12 months of program funding (for at least 6 months) AND currently affiliated with the same agency

If you know of someone who qualifies as a respondent based on these criteria, please provide the following information:

Name 


Title 


Telephone 




FAX 


E-mail 



A member of the Sustainability Study team will contact this person to introduce and explain the study and invite them to participate in it.

Please return this form by mail, fax, or e-mail to

Rashelle Lee

The National Evaluation Team

Walter R. McDonald & Associates, Inc.

12300 Twinbrook Parkway, Suite 310

Rockville, MD  20852

 (301) 881–0096 (fax)

rlee@wrma.com
Thank you!
Dear AGENCY REP:

As part of the National Evaluation of the Comprehensive Community Mental Health Services for Children and Their Families Program (also referred to as the Child Mental Health Initiative [CMHI]), funded by the Center for Mental Health Services (CMHS) at the Substance Abuse and Mental Health Services Administration, the National Evaluation Team (NET) is currently initiating a special study on sustaining systems of care. We have spoken with the project director of your system of care, insert Project Director, about this study and he/she recommended that we contact you. We are writing to explain this study to you and ask you to participate.  

What is the National Evaluation study?

The NET’s study approach involves learning about the experiences of grant communities to assess the factors that impacted their abilities to maintain their systems of care during the period when Federal funding was reduced and after Federal funding ended. Our goal is to provide all currently funded and graduated communities (current and future) with information that will help them maximize the likelihood that they can maintain their systems of care over time. The NET will share this information with Federal, State, and local policy makers as well. 

Our study method involves gathering data via a Web-based survey. Four key stakeholders from each community that has received funding from CMHS to develop systems of care and are in their third, fifth, or sixth year of funding will be asked to complete the survey:

1. The current (or former) system of care project director;

2. A key person who is responsible for children’s mental health in the community; 

3. A family member;  

4. A representative from another child-serving agency. 

The survey should take no more than 45 minutes to complete. If preferred, a hard copy of the survey may be completed and mailed or faxed to the NET. Any information collected through the survey will be kept private. Any reports from this survey will report results in group form. 

What are asking of you?
You have been selected by insert Project Director to be the Mental Health Agency survey respondent. An appropriate respondent for this role 

1. has been a member of the system of care program’s governing body during the last 12 months of funding (or for at least 6 months) and is currently affiliated with the same agency 

OR 

2. has held a high- or mid-level position in the agency during the during the last 12 months of funding (or for at least 6 months) and is currently affiliated with the same agency. 

If you qualify as an appropriate respondent, we would greatly appreciate it if you would participate in this study. The results from the study will have long-term value and your input would prove very beneficial.

Next Steps

In a little while, someone from the NET will be calling you at the phone number provided to us by the project’s director, phone number, to discuss your participation in this very important study and to answer any questions you might have. 

Please feel free to contact me if you have any questions. On behalf of the NET, I would like to thank you in advance for your cooperation.

Sincerely,

Rashelle Lee

Research Analyst

The National Evaluation Team

Walter R. McDonald & Associates, Inc.

12300 Twinbrook Parkway, Suite 310

Rockville, MD  20852

(301) 881–2590, Ext. 231

(301) 881–0096 (fax)

rlee@wrma.com
Dear FAMILY REP:

As part of the National Evaluation of the Comprehensive Community Mental Health Services for Children and Their Families Program (also referred to as the Child Mental Health Initiative [CMHI]), funded by the Center for Mental Health Services (CMHS) at the Substance Abuse and Mental Health Services Administration, the National Evaluation Team (NET) is currently initiating a special study on sustaining systems of care. We have spoken with the project director of your system of care, insert Project Director, about this study and he/she recommended that we contact you. We are writing to explain this study to you and ask you to participate.  

What is the National Evaluation study?

The NET’s study approach involves learning about the experiences of grant communities to assess the factors that impacted their abilities to maintain their systems of care during the period when Federal funding was reduced and after Federal funding ended. Our goal is to provide all currently funded and graduated communities (current and future) with information that will help them maximize the likelihood that they can maintain their systems of care over time. The NET will share this information with Federal, State, and local policy makers as well. 

Our study method involves gathering data via a Web-based survey. Four key stakeholders from each community that has received funding from CMHS to develop systems of care and are in their third, fifth, or sixth year of funding will be asked to complete the survey:

5. The current (or former) system of care project director;

6. A key person who is responsible for children’s mental health in the community; 

7. A family member;  

8. A representative from another child-serving agency. 

The survey should take no more than 45 minutes to complete. If preferred, a hard copy of the survey may be completed and mailed or faxed to the NET. Any information collected through the survey will be kept private. Any reports from this survey will report results in group form. 

What are asking of you?
You have been selected by insert Project Director to be the Family Representative survey respondent. An appropriate respondent for this role 

1. is affiliated with the family organization that participated in the system of care assessment during the last site visit AND currently affiliated with the family organization

OR

2. was interviewed as a governing body representative during the previous 12 months of funding (even if not affiliated with a family organization) AND currently has a role in a community task force/coalition OR is affiliated with a family organization

OR

3. had a child receiving services from the system of care program during the last year of funding AND is currently affiliated with a family organization OR is currently involved in a community task force/coalition

If you qualify as an appropriate respondent, we would greatly appreciate it if you would participate in this study. The results from the study will have long-term value and your input would prove very beneficial.

Next Steps

In a little while, someone from the NET will be calling you at the phone number provided to us by the project’s director, phone number, to discuss your participation in this very important study and to answer any questions you might have. 

Please feel free to contact me if you have any questions. On behalf of the NET, I would like to thank you in advance for your cooperation.

Sincerely,

Rashelle Lee

Research Analyst

The National Evaluation Team

Walter R. McDonald & Associates, Inc.

12300 Twinbrook Parkway, Suite 310

Rockville, MD  20852

(301) 881–2590, Ext. 231

(301) 881–0096 (fax)

rlee@wrma.com
Dear CORE CHILD-SERVING AGENCY REP:

As part of the National Evaluation of the Comprehensive Community Mental Health Services for Children and Their Families Program (also referred to as the Child Mental Health Initiative [CMHI]), funded by the Center for Mental Health Services (CMHS) at the Substance Abuse and Mental Health Services Administration, the National Evaluation Team (NET) is currently initiating a special study on sustaining systems of care. We have spoken with the project director of your system of care, insert Project Director, about this study and he/she recommended that we contact you. We are writing to explain this study to you and ask you to participate.  

What is the National Evaluation study?

The NET’s study approach involves learning about the experiences of grant communities to assess the factors that impacted their abilities to maintain their systems of care during the period when Federal funding was reduced and after Federal funding ended. Our goal is to provide all currently funded and graduated communities (current and future) with information that will help them maximize the likelihood that they can maintain their systems of care over time. The NET will share this information with Federal, State, and local policy makers as well. 

Our study method involves gathering data via a Web-based survey. Four key stakeholders from each community that has received funding from CMHS to develop systems of care and are in their third, fifth, or sixth year of funding will be asked to complete the survey:

9. The current (or former) system of care project director;

10. A key person who is responsible for children’s mental health in the community; 

11. A family member;  

12. A representative from another child-serving agency. 

The survey should take no more than 45 minutes to complete. If preferred, a hard copy of the survey may be completed and mailed or faxed to the NET. Any information collected through the survey will be kept private. Any reports from this survey will report results in group form. 

What are asking of you?
You have been selected by insert Project Director to be the Core Child-Serving Agency survey respondent. An appropriate respondent for this role 

3. has been a member of the system of care program’s governing body during the previous 12 months of program funding (or for at least 6 months) and is currently affiliated with the same agency

OR

4. has held a high- or mid-level position in the agency during the previous 12 months of program funding (or for at least 6 months) and is currently affiliated with the same agency. 

If you qualify as an appropriate respondent, we would greatly appreciate it if you would participate in this study. The results from the study will have long-term value and your input would prove very beneficial.

Next Steps

In a little while, someone from the NET will be calling you at the phone number provided to us by the project’s director, phone number, to discuss your participation in this very important study and to answer any questions you might have. 

Please feel free to contact me if you have any questions. On behalf of the NET, I would like to thank you in advance for your cooperation.

Sincerely,

Rashelle Lee

Research Analyst

The National Evaluation Team

Walter R. McDonald & Associates, Inc.

12300 Twinbrook Parkway, Suite 310

Rockville, MD  20852

(301) 881–2590, Ext. 231

(301) 881–0096 (fax)

rlee@wrma.com
4.B.3.

Sustainability Study Survey Cover Letters
Dear Insert SALUTATION. LAST NAME:

Thank you for agreeing to participate in our study on sustaining systems of care. As a National Evaluation Team (NET) study team member, Insert NET member who made call, discussed during your recent telephone conversation, this survey is being conducted as part of the National Evaluation of the Comprehensive Community Mental Health Services for Children and Their Families Program (also referred to as the Child Mental Health Initiative [CMHI]), funded by the Center for Mental Health Services (CMHS) at the Substance Abuse and Mental Health Services Administration. I am writing to further explain this exciting study to you and to formally confirm your participation. 

This study will explore the extent to which systems of care are maintained after funding from the CMHS grant program has ended, identify features of systems of care that are more likely to be sustained, and identify factors that contribute to or impede the ability to sustain the systems of care developed with grant support. Our goal is to learn from the experiences of earlier grantees to provide all currently funded and graduated communities (current and future) with information that will help them maximize the likelihood that they can maintain their systems of care over time. A more detailed description of the study is attached.

As you are knowledgeable about service delivery to children and youth with serious emotional disturbance and their families in your community, we need your help to better understand what factors and strategies may impact continued development and maintenance of systems of care that have received Federal grants. The NET would like to ask you, via the Web-based survey, questions related to your experience.

Of course, participation in this survey is completely voluntary, and you are free to discontinue your participation at any time. However, this is such an important aspect of the Federal effort to improve community-based mental health services for children and their families that we hope you will take the time to provide your insight about factors that impact the sustainability of systems of care. The results from the study will have long-term value and your input would prove very beneficial.

Within the next few days, you will receive in the mail instructions for completing the Web-based survey. Your responses will be kept private. 

Please feel free to contact Anna Krivelyova, Sustainability Study Director, if you have any questions. On behalf of the NET, we greatly appreciate your taking the time to complete the survey. Thank you in advance for your participation.

Sincerely,

Rashelle Lee, for

Anna Krivelyova, M.S. 

Sustainability Study Director

National Evaluation of the Comprehensive

Community Mental Health Services for

Children and Their Families Program

(404) 321–3211

Anna.Krivelyova@macrointernational.com 
Insert DATE

Insert Salutation. First NAME Last NAME

Insert ADDRESS 1

Insert ADDRESS 2

Dear Insert SALUTATION. LAST NAME:

Thank you for agreeing to participate in our study on sustaining systems of care. As a National Evaluation Team (NET) study team member, Insert NET member who made call, discussed during your recent telephone conversation, this survey is being conducted as part of the National Evaluation of the Comprehensive Community Mental Health Services for Children and Their Families Program (also referred to as the Child Mental Health Initiative [CMHI]), funded by the Center for Mental Health Services (CMHS) at the Substance Abuse and Mental Health Services Administration. I am writing to further explain this exciting study to you and to formally confirm your participation. 

This study will explore the extent to which systems of care are maintained after funding from the CMHS grant program has ended, identify features of systems of care that are more likely to be sustained, and identify factors that contribute to or impede the ability to sustain the systems of care developed with grant support. Our goal is to learn from the experiences of earlier grantees to provide all currently funded and graduated communities (current and future) with information that will help them maximize the likelihood that they can maintain their systems of care over time. A more detailed description of the study is enclosed.

As you are knowledgeable about service delivery to children and youth with serious emotional disturbance and their families in your community, we need your help to better understand what factors and strategies may impact continued development and maintenance of systems of care that have received Federal grants. The NET would like to ask you, via a written survey, questions related to your experience.

Of course, participation in this survey is completely voluntary, and you are free to discontinue your participation at any time. However, this is such an important aspect of the Federal effort to improve community-based mental health services for children and their families that we hope you will take the time to provide your insight about factors that impact the sustainability of systems of care. The results from the study will have long-term value and your input would prove very beneficial.

Within the next few days, you will receive in the mail instructions for completing the written survey, along with the survey. Your responses will be kept private. 

Please feel free to contact me if you have any questions. On behalf of the NET, we greatly appreciate your taking the time to complete the survey. Thank you in advance for your participation.

Sincerely,

Anna Krivelyova, M.S. 

Sustainability Study Director

The National Evaluation Team

(404) 321–3211

Anna.Krivelyova@macrointernational.com 
Insert DATE

Insert Salutation. First NAME Last NAME

Insert ADDRESS 1

Insert ADDRESS 2

Dear Insert SALUTATION. LAST NAME:

 SEQ CHAPTER \h \r 1Thank you again for agreeing to participate in the survey for our study on sustaining systems of care. As a key member of your community familiar with service delivery to children and youth with serious emotional disturbance and their families in your community, your help will allow us to better understand factors and strategies for maintaining systems of care after Federal grant funding ends. The National Evaluation Team (NET) needs your help to understand these issues as they relate to your community.

This survey is being conducted as part of the National Evaluation of the Comprehensive Community Mental Health Services for Children and Their Families Program (also referred to as the Child Mental Health Initiative [CMHI]), funded by the Center for Mental Health Services (CMHS) at the Substance Abuse and Mental Health Services Administration. The goal of this important Federal effort is to improve community-based mental health services for children and youth and their families, and gathering information from you, as a service provider, is critical to this mission. While the completion of this survey is voluntary, without your information our obtaining a true understanding of experiences from the field is impossible.

Below are the instructions for accessing the survey on the Internet. Please contact me if you would prefer to complete a hard copy of the survey. All survey responses will be kept private.

Go to https://secure.shs.net/SustainabilityIV/. When you reach this secured Web site, you will be asked to enter a username and password. The username begins with a number, followed by three alphabet letters, then two more numbers. The password consists of six letters. We will only use the username and password for security and for keeping track of response rates. All responses will be kept private. Your username and password are:

Username:
INSERT

Password:
INSERT 
Again, on behalf of the NET, I thank you for your willingness to participate in this study and to share your experience and insights related to the critical issue of maintaining systems of care. Please accept the enclosed magnet as a token of our appreciation.  

Sincerely,

Anna Krivelyova, M.S. 

Sustainability Study Director

The National Evaluation Team

(404) 321–3211

Anna.Krivelyova@macrointernational.com 
Enclosure: Refrigerator magnet 

Insert DATE

Insert Salutation. First NAME Last NAME

Insert ADDRESS 1

Insert ADDRESS 2

Dear Insert SALUTATION. LAST NAME:

 SEQ CHAPTER \h \r 1Thank you again for agreeing to participate in the survey for our study on sustaining systems of care. As a key member of your community familiar with service delivery to children and youth with serious emotional disturbance and their families in your community, your help will allow us to better understand factors and strategies for maintaining systems of care after Federal grant funding ends. The National Evaluation Team (NET) needs your help to understand these issues as they relate to your community.

This survey is being conducted as part of the National Evaluation of the Comprehensive Community Mental Health Services for Children and Their Families Program (also referred to as the Child Mental Health Initiative [CMHI]), funded by the Center for Mental Health Services (CMHS) at the Substance Abuse and Mental Health Services Administration. The goal of this important Federal effort is to improve community-based mental health services for children and youth and their families, and gathering information from you, as a service provider, is critical to this mission. While the completion of this survey is voluntary, a true understanding of experiences from the field is impossible without your information.

Enclosed you will find the survey and a stamped and addressed return envelope. This survey should take about 45 minutes to complete. 

To ensure the privacy of your responses, the cover sheet on the survey containing your signed informed consent form will be removed from the completed survey and stored separately.

Again, thank you for your willingness to participate in this study and to share your experience and insights related to the critical issue of maintaining systems of care. Please accept the enclosed magnet as a token of our appreciation.  

Sincerely,

Anna Krivelyova, M.S. 

Sustainability Study Director

The National Evaluation Team

(404) 321–3211

Anna.Krivelyova@macrointernational.com 
Enclosures:
Survey 

Stamped and addressed return envelope

Refrigerator magnet

Special Study on the Sustainability of Systems of Care

National Evaluation of the Comprehensive Community Mental Health 

Services for Children and Their Families Program

Center for Mental Health Services

Substance Abuse and Mental Health Services Administration

U.S. Department of Health and Human Services

Through the Comprehensive Community Mental Health Services for Children and Their Families Program, the Child, Adolescent and Family Branch of the Center for Mental Health Services (CMHS), Substance Abuse and Mental Health Services Administration (SAMHSA) has been applying federal resources to the systematic development of systems of care for children and adolescents with serious emotional disorders and their families. The five- to six-year grants are provided with the expectation that the services and infrastructure developed will be perpetuated beyond the life of the grant period. For a number of the grant communities, the federal grant funding period either has already ended or will end in the near future. Information from the grant communities suggests that there is variation among communities in expectations regarding the ability to maintain the services and infrastructure when federal funding ends. Grant project directors have also alluded to many factors that may affect the sustainability of the systems of care developed with the support of federal CMHS grants—some related to the approach used to develop and finance the system of care, and some related to the larger policy context and environment in which the system of care operates.

The Center for Mental Health Services is sponsoring a national evaluation of the federally funded efforts to improve community-based mental health systems of care for children and families and the services within them. Since a key issue for systems of care is the ability to sustain the infrastructure and services over time and to continue to develop and evolve after the federal funding cycle is completed, a special study on sustainability is being conducted. This study will explore the extent to which systems of care are maintained after funding from the CMHS grant program has ended, identify features of systems of care that are more likely to be sustained, and identify factors that contribute to or impede the ability to sustain the systems of care developed with grant support. The intent of the project is to learn from the experience of earlier grantees in order to assist current and future grantees to maximize the likelihood that their systems of care will be maintained over time.

The study method includes a Web-based survey administered three times to grant communities: in their third, fourth, and sixth years of federal funding. Four key stakeholders in each grant community will complete the Web-based survey: the current or former site project director, a key person responsible for children’s mental health in the community, a family member, and a representative from another child-serving agency. The survey protocol explores aspects of systems of care that are likely to be sustained and aspects that are less likely to be sustained, factors affecting sustainability, and what effects these factors have had in each grant community.

The report resulting from this study will be geared to leaders of local systems of care as well as to federal and state policymakers to enable them to consider sustainability issues at the earliest phases of system development and to learn about strategies and approaches that may enhance their efforts to build enduring systems of care.

4.B.4.
Sustainability Study Survey Reminder Letters

FIRST REMINDER POSTCARD

 SEQ CHAPTER \h \r 1We recently contacted you about participating in a survey about sustaining systems of care and we are very pleased that you agreed to participate! This survey, conducted for the National Evaluation of the Comprehensive Community Mental Health Services for Children and Their Families Program (funded by the Substance Abuse and Mental Health Services Administration [SAMHSA]), is an important Federal effort to improve community-based mental health services for children and youth and their families. 

We sent the survey to you as a member of a select group of individuals familiar with systems of care. To our knowledge, you have not yet completed and returned the survey. If you have already done so, thank you! If you have not yet completed the survey, please consider doing it today—it will only take 45 minutes and your feedback will have long-term value and would prove very beneficial to all children and youth and their families in systems of care.

Although the completion of this survey is voluntary, a true understanding of experiences from the field is impossible without your information and we are very grateful for your help.

If you have any questions, would like a copy of the survey sent to you, or if you cannot complete the survey, please contact the study director, Anna Krivelyova, at (404) 321–3211, or via e-mail at Anna.Krivelyova@macrointernational.com. 

SECOND REMINDER E-MAIL
Dear Insert SALUTATION. LAST NAME:

 SEQ CHAPTER \h \r 1We recently contacted you about participating in a survey about sustaining systems of care and we are very pleased that you agreed to participate! This survey, conducted for the National Evaluation of the Comprehensive Community Mental Health Services for Children and Their Families Program (funded by the Substance Abuse and Mental Health Services Administration [SAMHSA]), is an important Federal effort to improve community-based mental health services for children and youth and their families. 

We sent the survey to you as a member of a select group of individuals familiar with systems of care. To our knowledge, you have not yet completed and returned the survey. We understand that you are busy and may not have had the time to complete it. If you have already completed and returned the survey, thank you! If you have not yet completed it, please consider doing it today—it will only take 45 minutes and your feedback will have long-term value and would prove very beneficial to all children and youth and their families in systems of care.

As a reminder, you can complete the survey at the following Internet address:

https://secure.shs.net/SustainabilityIV/
When you reach this secured Web site, you will be asked to enter a username and password. The username and password ensure that only those people selected for the study can participate in the survey. Your username and password are:

Username:
INSERT

Password:
INSERT 
If you have any questions or need additional information, please contact Anna Krivelyova, the study director, at (404) 321–3211 or via e-mail at Anna.Krivelyova@macrointernational.com.

Sincerely,

Rashelle Lee

Sustainability Study

The National Evaluation Team
Insert DATE

Insert Salutation. First NAME Last NAME

Insert ADDRESS 1

Insert ADDRESS 2

Dear Insert SALUTATION. LAST NAME:

About 3 weeks ago, we sent information to you for accessing our Web survey on sustaining systems of care. This survey is being conducted as part of the National Evaluation of the Comprehensive Community Mental Health Services for Children and Their Families Program. You received the survey as a member of a small, select group of individuals familiar with systems of care and because you agreed to participate in the study. 

The goal of this important Federal effort is to improve community-based mental health services for children and youth and their families, and gathering information from you is critical to this mission. While the completion of this survey is voluntary, a true understanding of experiences from the field is impossible without your information.

To the best of our knowledge, you have not yet completed the survey. Please, go to https://secure.shs.net/SustainabilityIV/ to access the survey. Your participation in this study is completely voluntary and your responses will be kept private. 

When you reach this secured site, you will be asked to enter your username and password. The username and password ensure that only those people selected for the study can participate in the survey. Your username and password are:

Username:
INSERT

Password:
INSERT 
If you would prefer to complete the survey in writing, a copy of the survey and a stamped and addressed return envelope are enclosed. You may also fax your survey to [insert name, Anna?] at [insert fax number]. To ensure the privacy of your responses, the cover sheet on the survey containing your signed informed consent form will be removed and stored separately. 

If you have already completed the survey, please accept our sincere thanks. If not, please consider doing so today. 

Please feel free to contact me if you have any questions or concerns about the survey, or if you are unable to participate in our study. On behalf of the National Evaluation Team, we greatly appreciate your participation in this study.

Sincerely,

Anna Krivelyova, M.S. 

Sustainability Study Director

The National Evaluation Team

(404) 321–3211

Anna.Krivelyova@macrointernational.com 
Insert DATE

Insert Salutation. First NAME Last NAME

Insert ADDRESS 1

Insert ADDRESS 2

Dear Insert SALUTATION. LAST NAME:

About 3 weeks ago, we sent information to you regarding our survey on sustaining systems of care. This survey is being conducted as part of the National Evaluation of the Comprehensive Community Mental Health Services for Children and Their Families Program. You received the survey as a member of a small, select group of individuals familiar with systems of care and because you agreed to participate in the study. 

The goal of this important Federal effort is to improve community-based mental health services for children and youth and their families, and gathering information from you is critical to this mission. While the completion of this survey is voluntary, a true understanding of experiences from the field is impossible without your information.

In case the copy of the survey we sent to you has been misplaced, another copy of the survey and a stamped and addressed return envelope are enclosed. You may also fax your survey to [insert name, Anna?] at [insert fax number]. To ensure the privacy of your responses, the cover sheet on the survey containing your signed informed consent form will be removed and stored separately.

If you have already completed the survey, please accept our sincere thanks. If not, please consider doing so today. 

Please feel free to contact me if you have any questions or concerns about the survey, or if you are unable to participate in our study. On behalf of the National Evaluation Team, we greatly appreciate your participation in this study.

Sincerely,

Anna Krivelyova, M.S. 

Sustainability Study Director

The National Evaluation Team

(404) 321–3211

Anna.Krivelyova@macrointernational.com 
4.B.5.
Sustainability Study Survey Web Screens

NOTE TO OMB REVIEWER:

The Web Screens included are illustrative rather than a complete presentation of the Web-based survey. The screens included are the login screen, the informed consent screen, and the first few pages of the Sustainability Survey.










