G.
Continuous Quality Improvement (CQI) Initiative Evaluation

CONTINUOUS QUALITY IMPROVEMENT INITIATIVE EVALUATION


The evaluation of the Continuous Quality Improvement (CQI) Initiative will assess how the CMHI-designated CQI approach is being implemented by funded communities and how they use the CQI Progress Reports and associated TA in their CQI efforts. The evaluation will also assess funded communities’ satisfaction with the CQI approach and their perception of the effectiveness and utility of the CQI Progress Reports and TA provision. Data collection for the evaluation will include a Web-based survey and a series of interviews.

Survey

Key personnel from all thirty 2005- and 2006-funded communities will be asked to participate in a survey using a Web-based tool (e.g., Survey Monkey). Key personnel from each site will include the principal investigator, project director, lead evaluator, cultural competence coordinator, social marketer, lead family representative, and youth coordinator. These personnel will receive an incentive for their participation. 

The survey contains a total of 31 questions divided into six sections: program information; the CQI process; CQI Progress Reports; technical assistance for CQI; program improvement; and final thoughts. The survey has been piloted with lead evaluators and project directors from Phase IV communities, and their feedback has been incorporated into survey revisions. 

Interviews

Based on the results of the Web-based survey, the National Evaluation Team will select up to eight communities from which to gather more in-depth data through interviews with key personnel. In each community, semi-structured interviews will be conducted via telephone with numerous community-level representatives (e.g., principal investigators, project directors, youth coordinators, family representatives, youth). Interviews will focus on each participant’s knowledge of and participation in CQI efforts and activities, details of the local CQI approach, and perceptions of the effectiveness and utility of the CQI Progress Reports and associated TA. These personnel will receive an incentive for their participation.

The interview protocol contains a total of 47 questions divided into six sections: program information; the CQI process; CQI Progress Reports; technical assistance and other resources; program improvement; and final thoughts. Not all of these questions will be used in any given interview. Instead, each interview will be tailored to the participant’s expertise by selecting a subset of 15-20 questions based on the survey results for their community.

G.1.

CQI Initiative Survey

CONTINUOUS QUALITY IMPROVEMENT INITIATIVE SURVEY
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An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a currently valid OMB control number. The OMB control number for this project is 0930-xxxx. Public reporting burden for this collection of information is estimated to average 30 minutes per respondent per year, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to SAMHSA Reports Clearance Officer, 1 Choke Cherry Road, Room 7-1044, Rockville, Maryland, 20857.

 SEQ CHAPTER \h \r 1Phase V of the National Evaluation

Continuous Quality Improvement Initiative

Informed Consent Form
The Center for Mental Health Services of the United States Department of Health and Human Services is sponsoring a national evaluation of system of care programs that are funded to improve community-based mental health services for children and families. Part of the evaluation is examining the continuous quality improvement (CQI) process in system of care communities. 

You are being invited to participate in this survey because your community received funding from the Center for Mental Health Services to develop a system of care to improve community-based mental health services for children and families. Participation entails completing a Web-based survey that will document your participation in, and perceptions of, the CQI process for your program. 

Your input is important to helping us understand how to improve the CQI process.

Here are some things you may want to know about completing the survey:

· Your participation in completing the survey is totally voluntary. 

· If you agree to complete the survey, you will be sent a $20 pre-paid credit card after completing the survey.

· If you decide not to complete the survey, this will in no way affect your program funding or the services that the families in the program are receiving or will receive in the future.

· You may choose not to answer any question and you may stop the survey at any time, for any reason. 


· Completing the survey will take about 30 minutes. After you have completed the survey, you may be contacted by email or telephone to participate in a telephone interview. However, by participating in this survey, you are not obligated to participate in an interview. If you should choose to participate in an interview, there will be an additional incentive.

· Any information that you provide will be kept private. No one other than national evaluation project staff will know who you are or know what answers you gave. Any reports from this survey will report results in group form. Your name will not be used in any reports about this survey, and authors of quotes will not be identified.

· There are no risks or direct benefits associated with your participation in the survey.

· A report that combines what is learned from all of the completed surveys will be sent to each participating community and to the Center for Mental Health Services. 

Any questions you may have concerning the study, at any time, can be answered by Trenna Valado or Katrina Bledsoe at Walter R. McDonald & Associates, Inc. at (301) 881-2590 or (800) 570-0837.

Please indicate whether you will participate in this survey by checking the appropriate box below:


I choose to participate in this survey.


I choose not to participate in this survey.

Continuous Quality Improvement Initiative Survey

Thank you for participating in this survey. It is part of the national evaluation of the Comprehensive Community Mental Health Services for Children and Their Families Program (CMHI), which is the program that funds the system of care in your community. In this survey, we are trying to understand the continuous quality improvement (CQI) process in system of care communities.

Because you are an important member of your system of care, your perspective on CQI and the CQI process in your community is very important to us. Please fill out the survey based on your experiences with CQI. Thank you for your help toward understanding CQI in systems of care.




Continuous Quality Improvement Initiative Survey 
I.
Program Information

1. Please provide the location and name of your program: ___________________________________________

2. Which of the following best describes your primary role with the program? (Select only one)
___Principal Investigator

___Project Director

___Lead Evaluator


___Cultural Competence Coordinator


___Youth Coordinator


___Family Representative


___Social Marketer


___Other (please specify): _______________________________

II. CQI Process

3. What is your understanding of CQI? Please describe.

	


4. Does your program have a CQI process?

___Yes
 

___No (( Go to question 15)
___Don’t know / Not sure (( Go to question 15)

5. Does your program have an individual or team to oversee the CQI process? 

___Yes
 

___No 


___Don’t know / Not sure

6. Are you involved in the CQI process for your program?

___Yes
 

___No (( Go to question 15)
___Don’t know / Not sure (( Go to question 15)
7. What is the CQI process for your program? Please describe.

	


8. How useful are each of the following resources in your CQI process?

	Responses range from 1 (not at all useful) to 3 (very useful). 

Use “don’t know / not sure” if you are not familiar with the resource or if you are not sure whether the resource is used by your program. 

Use “not applicable” if your program has not used the resource in its CQI process.
	1 = Not at all useful
	2 = Somewhat useful
	3 = Neutral / No opinion
	4 = Very useful
	5 = Extremely useful
	Don’t know / Not sure
	Not applicable

	National Resources

	National evaluation CQI Progress Reports
	1
	2
	3
	4
	5
	DK
	NA

	National evaluation System of Care Assessment Reports
	1
	2
	3
	4
	5
	DK
	NA

	National evaluation Data Profile Reports
	1
	2
	3
	4
	5
	DK
	NA

	Technical assistance from National Evaluation Team liaison
	1
	2
	3
	4
	5
	DK
	NA

	Technical assistance from technical assistance coordinator or community development specialist
	1
	2
	3
	4
	5
	DK
	NA

	Technical assistance from Resource Specialist/s
	1
	2
	3
	4
	5
	DK
	NA

	Technical assistance from University of South Florida 

(theory of change logic models)
	1
	2
	3
	4
	5
	DK
	NA

	Technical assistance from other national sources
	1
	2
	3
	4
	5
	DK
	NA

	Local Resources

	Logic model
	1
	2
	3
	4
	5
	DK
	NA

	Strategic plan
	1
	2
	3
	4
	5
	DK
	NA

	Locally developed CQI reports
	1
	2
	3
	4
	5
	DK
	NA

	Local evaluation data
	1
	2
	3
	4
	5
	DK
	NA

	Experience and knowledge gained through program delivery
	1
	2
	3
	4
	5
	DK
	NA

	Input from local committees, workgroups, partners, etc.
	1
	2
	3
	4
	5
	DK
	NA

	Input from family members
	1
	2
	3
	4
	5
	DK
	NA

	Input from youth
	1
	2
	3
	4
	5
	DK
	NA

	Other Resources
	
	
	
	
	
	
	

	Other (please specify): __________________________________
	1
	2
	3
	4
	5
	DK
	NA

	Other (please specify):__________________________________
	1
	2
	3
	4
	5
	DK
	NA


9. Has your program developed a local CQI report separate from the national evaluation CQI Progress Reports?

___Yes


___No 


___Don’t know / Not sure

10. How much do you agree or disagree with the following statements about CQI?

	Responses range from 1 (strongly disagree) to 5 (strongly agree). 
	1 = Strongly Disagree
	2 = Disagree
	3 = Neither
	4 = Agree
	5 = Strongly Agree
	Don’t know / Not sure

	CQI is essential for improving program delivery
	1
	2
	3
	4
	5
	DK

	Program staff have been adequately trained in CQI
	1
	2
	3
	4
	5
	DK

	Our program is highly committed to CQI
	1
	2
	3
	4
	5
	DK

	We have effective mechanisms in place to pursue CQI
	1
	2
	3
	4
	5
	DK

	We have the resources needed to implement CQI fully
	1
	2
	3
	4
	5
	DK

	We have all the appropriate staff involved in CQI
	1
	2
	3
	4
	5
	DK

	Our CQI process is the best it can be
	1
	2
	3
	4
	5
	DK

	The CQI process has been helpful in identifying our technical assistance needs
	1
	2
	3
	4
	5
	DK

	The CQI process has been helpful in improving our program
	1
	2
	3
	4
	5
	DK

	The CQI process has resulted in changes to our program
	1
	2
	3
	4
	5
	DK

	We have sufficient resources to sustain CQI fully after SAMHSA funding
	1
	2
	3
	4
	5
	DK


11. What factors have helped your program to implement a CQI process (for example, advice from a technical assistance provider, support from family organizations, etc.)?

	


12. What challenges has your program faced when implementing a CQI process (for example, staff turnover, lack of relevant data, etc.)?

	


13. Overall, how satisfied are you with the CQI process for your program?



___Very satisfied



___Somewhat satisfied



___Neither satisfied nor dissatisfied



___Somewhat dissatisfied



___Very dissatisfied 

___Don’t know / Not sure

14. How could the CQI process for your program be improved?

	


III. CQI Progress Reports

15. Have you ever seen a national evaluation CQI Progress Report for your program?



___Yes



___No (( Go to question 25)


___Don’t know / Not sure (( Go to question 25)
16. Do you personally review the national evaluation CQI Progress Reports for your program?



___Yes



___No



___Don’t know / Not sure

17. Our program uses the national evaluation CQI Progress Reports to…


	
	Yes
	No
	Don’t know / Not sure

	…assess our program delivery
	Y
	N
	DK

	…adjust our program goals
	Y
	N
	DK

	…identify areas in need of improvement
	Y
	N
	DK

	…identify our technical assistance needs
	Y
	N
	DK


18. In what other ways does your program use the national evaluation CQI Progress Reports? Please describe.

	


19. When identifying areas in need of improvement, how often does your program consult national evaluation data such as the CQI Progress Reports?



___Always



___Most of the time

___Sometimes



___Rarely



___Never

___Don’t know / Not sure

20. How much do you agree or disagree with the following statements about the national evaluation CQI Progress Reports (CQI PRs)?

	Responses range from 1 (strongly disagree) to 5 (strongly agree). 
	1 = Strongly Disagree
	2 = Disagree
	3 = Neither
	4 = Agree
	5 = Strongly Agree
	Don’t know / Not sure

	The CQI PRs are helpful in the local CQI process
	1
	2
	3
	4
	5
	DK

	The CQI PRs are easy to understand
	1
	2
	3
	4
	5
	DK

	The CQI PRs are easy to explain to people who are interested in the program’s performance
	1
	2
	3
	4
	5
	DK

	The CQI PRs provide timely information
	1
	2
	3
	4
	5
	DK

	The CQI PRs stimulate conversation about potential program improvements
	1
	2
	3
	4
	5
	DK

	The CQI PRs accurately reflect the successes of our program
	1
	2
	3
	4
	5
	DK

	The CQI PRs accurately reflect the challenges of our program
	1
	2
	3
	4
	5
	DK

	The CQI PRs provide adequate information necessary to aid in program improvement
	1
	2
	3
	4
	5
	DK

	The CQI PRs are helpful in identifying our technical assistance needs
	1
	2
	3
	4
	5
	DK

	Including an indicator related to evidence based practices in the CQI PRs would be helpful
	1
	2
	3
	4
	5
	DK

	Including a national benchmark for each indicator in the CQI PRs would be helpful
	1
	2
	3
	4
	5
	DK

	Comparing our program’s performance with that of other programs is helpful
	1
	2
	3
	4
	5
	DK

	National TA providers are helpful in interpreting the CQI PRs
	1
	2
	3
	4
	5
	DK


21. Which indicator on the national evaluation CQI Progress Reports are most useful in assessing your program’s performance? 

(Click here to see a sample CQI Progress Report).
	


22. Which indicator on the national evaluation CQI Progress Reports could be improved to make them more useful to your program? How would you improve these indicators to make them more useful to your program?

(Click here to see a sample CQI Progress Report).
	


23. Overall, how satisfied are you with the national evaluation CQI Progress Reports?



___Very satisfied



___Somewhat satisfied



___Neither satisfied nor dissatisfied



___Somewhat dissatisfied



___Very dissatisfied 

___Don’t know / Not sure

24. How could the national CQI Progress Reports be improved?

	


IV. Technical Assistance for CQI

25. How are technical assistance needs identified for your program? Please describe.

	


26. How satisfied or dissatisfied are you with the following sources of technical assistance from national TA providers?

	Responses range from 1 (very dissatisfied) to 5 (very satisfied). 

Use “don’t know / not sure” if you are not familiar with the source or if you are not sure whether the source is used by your program. 

Use “not applicable” if your program has not used the source in its CQI process.
	1 = Very Dissatisfied
	2 = Somewhat Dissatisfied
	3 = Neither
	4 = Somewhat Satisfied
	5 = Very Satisfied
	Don’t know / Not sure
	Not applicable

	National Evaluation Team liaison
	1
	2
	3
	4
	5
	DK
	NA

	Technical assistance coordinator or community development specialist
	1
	2
	3
	4
	5
	DK
	NA

	Resource specialist/s
	1
	2
	3
	4
	5
	DK
	NA

	University of South Florida (theory of change logic models)
	1
	2
	3
	4
	5
	DK
	NA

	Portland State University
	1
	2
	3
	4
	5
	DK
	NA

	Webinars
	1
	2
	3
	4
	5
	DK
	NA

	Other (please specify): ______________________________
	1
	2
	3
	4
	5
	DK
	NA


27. How much do you agree or disagree with the following statements about the technical assistance (TA) from national TA providers?

	Responses range from 1 (strongly disagree) to 5 (strongly agree).
	1 = Strongly Disagree
	2 = Disagree
	3 = Neither
	4 = Agree
	5 = Strongly Agree
	Don’t know / Not sure

	Our program has received requested TA from its National Evaluation Team liaison
	1
	2
	3
	4
	5
	DK

	Our program has received requested TA from its technical assistance coordinator  or community development specialist
	1
	2
	3
	4
	5
	DK

	Our program has received requested TA from other national TA providers
	1
	2
	3
	4
	5
	DK

	TA was provided in a timely manner
	1
	2
	3
	4
	5
	DK

	TA has been tailored based on our program’s unique needs
	1
	2
	3
	4
	5
	DK

	TA has been tailored based on our CQI Progress Reports
	1
	2
	3
	4
	5
	DK

	The CQI process has helped identify technical assistance needs
	1
	2
	3
	4
	5
	DK


28. How could the technical assistance from national TA providers be improved?

	


V. Program Improvement As A Result Of CQI

29. Which of the following, if any, have undergone at least some revision as a result of your program’s CQI process or the associated technical assistance from national TA providers? 

	Use “don’t know / not sure” if you are not sure whether the following has undergone revision as a result of the CQI process or associated technical assistance for your program. 
	Yes
	No
	Don’t know / Not sure

	Logic Model
	Y
	N
	DK

	Mission Statement
	Y
	N
	DK

	Strategic Plan
	Y
	N
	DK

	Recruitment / retention strategies
	Y
	N
	DK

	Staff training
	Y
	N
	DK

	Staffing practices
	Y
	N
	DK

	Cultural and linguistic competency practices
	Y
	N
	DK

	Family and youth involvement
	Y
	N
	DK

	Other (please specify): _______________________________________​​_____
	Y
	N
	DK


30. If applicable, how has your program been changed as a result of the CQI process or the associated technical assistance from national TA providers? Please describe.

	


VI. Final Thoughts

31. Do you have any other feedback about the CQI process or the associated technical assistance from national TA providers?

	



G.2.

CQI Initiative Interview Protocols

CONTINUOUS QUALITY IMPROVEMENT INITIATIVE INTERVIEW
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An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a currently valid OMB control number. The OMB control number for this project is 0930-xxxx. Public reporting burden for this collection of information is estimated to average 60 minutes per respondent per year, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to SAMHSA Reports Clearance Officer, 1 Choke Cherry Road, Room 7-1044, Rockville, Maryland, 20857.

 SEQ CHAPTER \h \r 1Phase V of the National Evaluation

Continuous Quality Improvement Initiative

Informed Consent Form
The Center for Mental Health Services in the United States Department of Health and Human Services is sponsoring a national evaluation of system of care programs that are funded to improve community-based mental health services for children and families. Part of the evaluation is examining the continuous quality improvement (CQI) process in system of care communities. 

You are invited to participate in this interview because representatives from your community completed a Web-based survey, and the results of the survey were used to select communities to participate in interviews. Your input is important in helping us understand how to improve the CQI process. We are asking you to participate in a telephone interview with a trained interviewer who will ask you to respond to a set of questions about CQI in your community. Here are some things you may want to know about participating in the interview:

· The interview will take about 60 minutes, and you will receive a $35 pre-paid credit card for your participation. 

· Your participation in the interview is completely voluntary.

· You may choose to discontinue the interview at any time for any reason, and you may choose not to answer any question for any reason.

· The interview will be audiotaped unless you request otherwise.

· There are no risks or direct benefits associated with your participation in this interview.

· A report that combines what we learn from the surveys and interviews conducted in your community will be sent to the principal investigator and project director of your program.

· Any information that you provide will be kept private. No one other than national evaluation project staff will know who you are or know what answers you gave. Any reports from this interview will report results in group form. Your name will not be used in any reports about this interview, and authors of quotes will not be identified. 

· Any questions you have about the evaluation will be answered before the interview begins. Any questions you may have after the interview is concluded may be directed to Trenna Valado or Katrina Bledsoe at Walter R. McDonald & Associates, Inc. at (301) 881-2590 or (800) 570-0837.

Your signature below indicates that you understand the above and agree to participate.

Participant Printed Name ______________________________________________________

Participant Signature _____________________________________

Date___________________
AFTER SIGNING, PLEASE FAX THIS FORM TO (301) 881-0096 OR MAIL TO WRMA, 12300 TWINBROOK PKWY., SUITE 310, ROCKVILLE, MD 20852, ATTN: TRENNA 

Continuous Quality Improvement Initiative Interview
Thank you for participating in this interview. It is part of the national evaluation of the Comprehensive Community Mental Health Services for Children and Their Families Program (CMHI), which is the program that funds the system of care in your community. In this interview, we are trying to understand the continuous quality improvement (CQI) process in system of care communities.

Because you are an important member of your system of care, your perspective on CQI and the CQI process in your community is very important to us. Please answer the interview questions based on your experiences with CQI. Thank you for your help toward understanding CQI in systems of care.



Continuous Quality Improvement Initiative Interview 
“Thank you for agreeing to participate in this interview about the CQI process in your program. I’m going to ask you several questions about your involvement in and knowledge of the CQI process for your program. If there are any questions that you prefer not to answer, please let me know and we can skip over them. Also feel free to ask me to explain or define anything as we go through the interview. Do you have any questions before we begin?”

I. Program Information

“First, I’d like to know some basic things about your program.”

1. Program/Site: ______________________

2. Role: ______________________

3. Please describe the overall goal/mission of your program.

II. CQI Process

“Now I’m going to ask you some questions about the CQI process for your program.”

4. What is your understanding of CQI, both in general and specifically for your program?

5. Please describe the CQI process for your program.

6. Does your program have an individual or team to oversee the CQI process?



If so, please describe.



If not, how are CQI efforts coordinated?

7. Who is involved in the CQI process for your program? Describe their involvement.

___Principal Investigator

___Project Director

___Lead Evaluator


___Cultural Competence Coordinator


___Youth Coordinator


___Family Representative


___Social Marketer


___Resource Specialist/s

___Technical Assistance Coordinator or Community Development Specialist


___National Evaluation Team Liaison


___Youth & Families


___Other (please specify): ____________________________________________

8. Please look at the diagram of the CQI process (below). Discuss your role in the process and the roles of other people involved in the process.
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9. Have you received any specific CQI training? If so, please describe.

10. Do other key personnel in your program receive any specific CQI training? If so, please describe.

11. What has aided/facilitated the CQI process for your program?

12. What challenges has your program faced in implementing a CQI process?

III. CQI Progress Reports

“Next I’d like to ask you some questions about the national evaluation CQI Progress Reports. First, are you familiar with the CQI Progress Reports?” (IF NO, SKIP TO QUESTION 30)

13. Do you use the national evaluation CQI Progress Reports in your CQI process? If so, how? If not, why not?

14. Please describe what happens in your program when a national evaluation CQI Progress Report is received.

15. Who typically reviews the national evaluation CQI Progress Reports?

___Principal Investigator

___Project Director

___Lead Evaluator


___Cultural Competence Coordinator


___Youth Coordinator


___Family Representative


___Social Marketer


___Resource Specialist/s

___Technical Assistance Coordinator or Community Development Specialist


___National Evaluation Team Liaison


___Youth & Families


___Other (please specify): ____________________________________________

16. How well do you think the national evaluation CQI Progress Reports reflect your program’s strengths and challenges? Please explain.

17. How helpful are the national evaluation CQI Progress Report in assessing your program’s performance? Please explain.

18. How helpful are the performance marks in assessing your program’s performance? Please explain.

19. What do you think would be the most accurate way to measure your program’s performance? Please explain.

20. Looking at the indicators on the national evaluation CQI Progress Reports (below), please discuss which indicators are most useful and least useful and why.

	System Level Outcomes

	  Service Accessibility

	1. Number of children served

	2. Linguistic Competency Rate

	3. Agency Involvement Rate – Service Provision

	4. Caregiver Satisfaction Rate – Access to Services

	5. Timeliness of Services (average days)

	  Service Quality

	6. Agency Involvement Rate – Treatment Planning

	7. Informal Supports Rate

	8. Caregiver Satisfaction Rate – Quality of Services

	9. Youth Satisfaction Rate – Quality of Services

	10. Caregiver Satisfaction Rate – Outcomes

	11. Youth Satisfaction Rate – Outcomes

	  Service Appropriateness

	12. Individualized Education Plan (IEP) Development (% at 6 months)

	13. Substance Use Treatment Rate

	Child and Family Outcomes

	  Caregiver Report

	    Child Level

	14a. School Enrollment Rate (K-12)

	14b. School Enrollment Rate (Preschool)

	15a. School Attendance Rate (80% of the time)

	15b. Daycare or After-School Program Attendance Rate

	16. School Performance Improvement Rate (intake to 6 months)

	17. Stability in Living Situation Rate (intake to 6 months)

	18. Inpatient Hospitalization Days per Youth (intake to 6 months)

	19. Suicide Attempt Reduction Rate

	20a. Emotional and Behavioral Problem Improvement Rate – Age 6-18 (intake to 6 months)

	20b. Emotional and Behavioral Problem Improvement Rate – Age 1.5-5 (intake to 6 months)

	20c. Socialization or Communication Problem Improvement Rate (intake to 6 months)

	    Family Level

	21. Average Reduction in Employment Days Lost (intake to 6 months)

	22. Family Functioning Improvement Rate (intake to 6 months)

	23. Caregiver Strain Improvement Rate (intake to 6 months)

	  Youth Report

	24. Youth No Arrest Rate (intake to 6 months)

	25. Suicide Attempt Reduction Rate (intake to 6 months)

	26. Anxiety Improvement Rate (intake to 6 months)

	27. Depression Improvement Rate (intake to 6 months)

	Satisfaction of Services

	28. Caregiver Overall Satisfaction

	29. Youth Overall Satisfaction

	Family and Youth Involvement

	30. Caregiver Satisfaction Rate – Participation

	31. Youth Satisfaction Rate – Participation

	32. Caregiver and Other Family Involvement in Service Plan

	33. Youth Involvement in Service Plan

	Cultural and Linguistic Competency

	34. Caregiver Satisfaction Rate – Cultural Competency

	35. Youth Satisfaction Rate – Cultural Competency


21. What are the most helpful/useful aspects of the national evaluation CQI Progress Reports, and why?

22. What are the least helpful/useful aspects of the national evaluation CQI Progress Reports, and why?

23. What information would you like to see added to the national evaluation CQI Progress Reports, and why?

24. What information would you like to see removed from the national evaluation CQI Progress Reports, and why? 

25. What could be done to improve the national evaluation CQI Progress Reports?

26. Would it be helpful to have an indicator for evidence-based practices on the national evaluation CQI Progress Reports? Why or why not?

27. Would it be helpful to have a national benchmark on the national evaluation CQI Progress Reports? Why or why not?

28. How helpful are the national evaluation aggregate CQI Progress Reports and how are they used?

29. Any other thoughts or suggestions about the national evaluation CQI Progress Reports?

IV. Technical Assistance (TA) & Other Resources

“Now I’d like to ask you about the role of technical assistance and other resources in your CQI process.”

30. What is the role of TA in your CQI process?

31. Please describe the TA your program has received from your National Evaluation Team liaison.

32. Please describe the TA your program has received from your technical assistance coordinator or community development specialist.

33. Please describe any other TA your program has received, including TA from resource specialists, the University of South Florida, or other national sources.

34. Do you feel like your program has received sufficient and timely TA from your National Evaluation Team liaison? Please explain.

35. Has the TA from your National Evaluation Team liaison been helpful? Please explain.

36. Do you feel like your program has received sufficient and timely TA from your technical assistance coordinator or community development specialist? Please explain.

37. Has the TA from your technical assistance coordinator or community development specialist been helpful? Please explain.

38. Has your program received sufficient and timely TA from other national sources, such as resource specialists and the University of South Florida? Please explain.

39. Has this additional TA been helpful? Please explain.

40. Please describe any TA that your program has received from local sources.

41. What could be done to improve TA?

42. Besides the national evaluation CQI Progress Reports and associated TA, what other resources do you use in your CQI efforts?

43. Any other thoughts/suggestions about the TA process related to CQI?

V. Program Improvement

“To finish up, I’d like to ask you about any changes that may have occurred in your program as a result of the CQI process.”

44. Please describe the relationship between the CQI Progress Reports, TA, and your CQI process.

45. Do you think an effective feedback loop has been established in relation to CQI? Explain.

46. What changes in program design and delivery, if any, have occurred as a result of the CQI process?

___Logic model

___Mission statement

___Strategic plan

___Recruitment / retention strategies

___Staff training

___Staffing practices

___Cultural and linguistic competency practices

___Family and youth involvement

___Other (please specify): ________________________________

VI. Final Thoughts

“Lastly…”

47. Is there anything else you’d like to tell us about your CQI process, the CQI Progress Reports, or the provision of TA?



Theory of Change





Identify Information Sources





.





Actions / Modifications





.





.





.











.





.





Reassessment





Assess Information Sources
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The following terms will be used throughout the interview:





Continuous Quality Improvement (CQI) / CQI Process





The continuous quality improvement process involves using evaluation data to identify program areas that may benefit from technical assistance. For example, data indicating that youth are not often involved in developing their treatment plans may demonstrate the need to explore ways of encouraging youth involvement in treatment planning. 





CQI Progress Reports





The CQI Progress Reports are prepared by the National Evaluation Team and are released to communities three times per year in December, April and August. Each system of care community receives two separate CQI Progress Reports: one compiled from its own data and one that combines data from all system of care communities. The reports contain data on numerous indicators divided into five major categories: system level outcomes; child and family outcomes; satisfaction of services; family and youth involvement; and cultural and linguistic competency. The reports are intended to provide data that will allow communities to assess the performance of their program and target areas that may benefit from technical assistance.





Technical Assistance (TA)





Several groups partner to provide technical assistance, including the National Evaluation Team, the Technical Assistance Partnership, the National Federation of Families for Children’s Mental Health, the National Indian Child Welfare Association, the University of South Florida, Portland State University, and Vanguard Communications. Technical assistance to support system of care communities is provided through several sources, such as National Evaluation Team liaisons, Technical Assistance Partnership technical assistance coordinators and resource specialists, and other expert consultants.








Thank you for completing this survey – your input is very valuable to us.





If you have any questions, please contact Trenna Valado or Katrina Bledsoe at (301) 881-2590 or (800) 570-0837.
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“Thank you for taking the time to participate in this interview. 


Your responses have been very helpful.


Please do not hesitate to contact me if you have any questions or concerns.”








