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The Implementation Factors Substudy
Discussion Guide

Service-level Informant 

(For individual providers not affiliated with an agency, substitute “you” for “your agency”)

1. Please describe the populations your agency is currently serving.

2. What treatment approaches does your agency offer that might be described as being “evidence-based”? “Practice-based”?
3. Do you participate in any individualized service planning (or Wraparound) meetings? 
a. How do you classify or describe wraparound? Is it evidence-based? Practice-based?
4. Please describe your agency’s treatment planning process.

Probe Questions:

a. How are decisions made about which treatments to offer to a child and her family? What criteria or considerations do you take into account?

b. How many treatment approaches do you have to choose from?

c. How much discretion or freedom do you have when recommending specific treatment approaches?
5. Please describe the implementation process for evidence-based and practice-based treatment approaches within your agency. 
Probe Questions:

a. How were these specific treatment approached selected?

b. What factors made the implementation process easier?

c. What challenges has your agency faced in implementing these treatment approaches? How did you overcome these challenges?
d. Do you measure fidelity? If so, how do you use fidelity data?

e. Do you make adaptations? If so, when and how are these made?

f. Do you measure the outcomes of these treatments? If so, how do you use the outcomes data?

6. How have the implementation processes for these evidence-based treatments affected your agency? 

Probe Questions:

a. How have financial resources been affected by these implementation efforts?

b. How well does each treatment “fit” with your agency’s service delivery process?

c. Do you know of any other changes to the agency that have resulted from these implementation efforts?
7. How well do evidence-based and practice-based treatments coexist within your agency?
8. How well do the system of care values of individualized treatment planning and child-focused/family-driven care fit with your evidence-based and practice-based treatment approaches?

9. Is there anything else you’d like to tell us about implementation, use, and impact of evidence-based and practice-based treatment approaches in your agency?
Thank you. If you or anybody in your team has any additional thoughts, we welcome them. 
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1. Please describe the populations your system of care is serving.
2. Please describe your system of care’s individualized service planning process.

Probe Questions:

a. Do you use wraparound, or a different approach? 

b. How do you classify or describe wraparound? Is it evidence-based? Practice-based?
3. What treatment approaches does your system of care offer that might be described as being “evidence-based”? “Practice-based”?
4. Please describe your system of care’s treatment planning process.

Probe Questions:

a. How are decisions made about which treatments to offer to a child and her family? What criteria or considerations do you take into account?

b. How much discretion or freedom do individual providers have when recommending specific treatment approaches?
5. Please describe the implementation process for evidence-based and practice-based treatment approaches within your system of care. 
Probe Questions:

a. How were these specific treatment approached selected?

b. What factors made the implementation process easier?
c. What challenges has your agency faced in implementing these treatment approaches? How did you overcome these challenges?
d. Do you measure fidelity? If so, how do you use fidelity data?

e. Do you make adaptations? If so, when and how are these made?
f. Do you measure the outcomes of these treatments? If so, how do you use the outcomes data?
6. How have the implementation processes for these evidence-based and practice-based treatments affected your system of care? 

Probe Questions:

a. How have financial resources been affected by these implementation efforts?

b. How well does each treatment “fit” with your system of care?

c. Do you know of any other changes in your system of care that has resulted from these implementation efforts?
7. How well do evidence-based and practice-based treatments coexist within your agency/system of care?
8. How well do the system of care values of individualized treatment planning and child-focused/family-driven care fit with your evidence-based and practice-based treatment approaches?
9. Is there anything else you’d like to tell us about implementation, use, and impact of evidence-based and practice-based approaches in your agency/system of care?
Thank you. If you or anybody in your team has any additional thoughts, we welcome them. 
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Discussion Guide

Consumer-level Informant

1. Did your child and family experience any kind of individualized service planning? (Sometimes this planning process is called Wraparound.)

If “Yes”:

a. Please describe your experiences with this service planning process.
b. How could it have been improved?
2. Please describe the treatment planning process offered by your treatment provider(s).
3. Have your treatment providers ever offered you treatments described as being “evidence-based”? “Practice-based”?
Probe Questions:

a. What is your understanding of “evidence-based” treatments”? Practice-based”?
b. What evidence-based and practice-based treatments were offered and how were they selected? Who was involved in the decision process?
c. Did your providers talk with you about their experience with using these treatment approaches?
4. How have these evidence-based and practice-based treatments affected the health of your child and family? 

Probe Questions:

a. Have you noticed any improvements in the health of your child and family? 

b. What factors do you think have contributed to the success of these treatments?
c. What challenges have you and your child experienced when participating in these treatments? How did you overcome them?
d. How well do you think each treatment “fits” with your child and family’s service plan?
5. Is there anything else you’d like to tell us about your experience with evidence-based and practice-based treatments?
Thank you for your participation in this interview. If you or anybody you know has any additional thoughts, we welcome them. 
