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Purpose
The purpose of Tables 1–6 is to acquaint site visitors with the details of what they will see on site. Because each system of care has a unique set of names, terms, and arrangements specific to its own community, the information on the Tables gives context to what the visitors see and hear during their visits. 

The information given on the Tables should reflect only the time period covered by the current system of care assessment site visit. For first-time site visits, the time period would be from the receipt of the grant until the site visit date. For subsequent visits, the time period would be since the date of the previous visit to the date of the current visit.

Return the Tables to the national evaluation team along with the Site Informant List.

Table 1
This table shows the breadth and characteristics of the governing body and the extent to which it involves family, youth, and multi-agency participants.

· At the top of the Table give the name of the governing body structure as it should be referenced during the visit.

· List the names of the members of the governing body along with their titles and the agencies they represent.

· Give the demographic information of sex and race/ethnicity of the members.

· We will interview 5 people you select from this list. Of the 5, 1 should be a family member and one should be a youth who serve on the governing body. 

Table 2
This table shows the training that has been offered on the various system of care principles and the breadth of attendance/participation across the local system. 

· Give the name of the training in the first column.

· Give dates the training was held in the second column.

· Check the boxes to show representation of attendance from across the system of care.

· Interviewees will not be selected from this list.

Table 3
This table presents a big-picture view of the grant-funded program itself. It is a demographics collection tool and should include all people/positions funded by the grant.

· Give staff names, their position/function title, and the demographic information of sex and race/ethnicity.

· It is likely that some of the people on this list will be selected by you for interviews because they will match the categories of functions given on the site informant list.

Table 4
This table is a list of the mandated service categories as given in the authorizing legislation and the current Guide for Applicants (GFA).

· Check the boxes to indicate which of the child- or youth-serving agencies provide the services that are available in your service array.

· Add all other services in your service array that are available to children and youth and their families whether or not the grant program provides or funds them and check the boxes to indicate which child- or youth-serving agencies, private service providers or family organizations provide them. 

Table 5
This table shows the amount and sources of program funding and how funds are or are not mixed, blended, or categorized. 

· 
Give the source and amount of funding per source.

· 
Check if the funds are pooled across all elements of the system of care.

· 
Check if the funds are pooled by child-specific case service needs.

· 
Check if the funds are available for categories of services, e.g., transportation, respite, etc.

· 
Answer narrative questions 1 and 2 as applicable.

Table 6
This table is much like Table 1 but refers to the structure (person, committee, or team) that is used by local system of care communities to review the care of children and youth receiving services through the grant program for quality and level of care, problem solving, prevention of hospitalization or residential treatment placement, or creative service planning and development. 
· At the top of the Table give the name of the care review structure or team as it should be referenced during the visit.

· List the names of the members of the group along with their titles and the agencies they represent.

· Give the demographic information of sex and race/ethnicity of the members.

Site Informant List
The purpose of the site informant list is to identify people who represent the categories of program functions that we are interested in learning about. From this list of informants, the number and schedule of interviews is crafted for the site visitors to follow during the visit.

· Give names and agency affiliation as indicated for each of the 7 categories listed. 
· Return the form to the national evaluation team by e-mail for review. We will review the list with local system of care community staff by telephone to ensure that appropriate people have been identified for the interviews.

· After the telephone review, make any needed revisions.

· Return the final version of the form with the interview schedule agenda to the national evaluation team 2 weeks prior to site visit dates. Materials returned by e-mail are preferred. 

Case Record Review
The purpose of the case record review is to use case records of children and youth receiving services through the CMHS funded program as another source of information regarding the development of the local system of care. The review does not gather individual child or family names or any other identifying information, does not document child problems or outcomes, and is not an audit of the interventions used or any other accountability issue. 

· Two weeks prior to the site visit please send to the national evaluation team a list of case identification numbers for records of children and youth who have received services during the last year and for which you have consent to release them for administrative chart review.

· For first-time site visits, that list will include identification numbers of all children who have receive services since the receipt of grant funds and for whom you have consent.

· For subsequent visits, the list will include identification numbers of all children who have received services during the time between the previous site visit and the current site visit date and for whom you have consent.

· The national evaluation team will select a random sample of cases to be reviewed.

· The national evaluation team will send the list to the local system of care community by e-mail in sufficient time for the cases to be pulled and made ready for the site visit.

Interview Schedule/Agenda
The purpose of the interview schedule is to organize and schedule the selected people who will be interviewed by the site visit team. There will be a team of 2 visitors per site visit. The project director interview should be scheduled as the first interview of the visit and will be conducted by both site visitors. Except as directed by the national evaluation team, all subsequent interviews must be scheduled concurrently for each of the two visitors throughout the remainder of the visit.

· Using the site informant list as a guide for numbers of people per category and length of time per interview, local grant community staff will complete the interview schedule/agenda according to the availability of the interviewees.

· Begin the first day of the interview schedule with the Project Director interview and end the last day of the interview schedule with the Debriefing.

· Leave 10–15 minutes between interviews to allow for set-up time for each new interview.

· Visitors are available to travel to various locations, including family homes to complete interviews.

· If travel is indicated, include adequate travel time on the agenda.

· Include 2 hours for each visitor for case record review.

· Interviews should not take place as part of meal times.

