4.H.1.b.
Sustainability Study: Brief Form Telephone Script

Telephone Script for “First Community Contact”
Hello. My name is ________. I am calling on behalf of the National Evaluation Team for the Center for Mental Health Services’ Children’s Mental Health Services Program. The National Evaluation Team is currently initiating a special study on sustaining systems of care. We are calling to briefly explain this project to you and to invite your participation.

The Center for Mental Health Services in the United States Department of Health and Human Services is studying system of care programs. These programs are funded to improve services for children and families. A key issue for systems of care is the ability to sustain the system-level changes and services over time. These programs also have the goal to continue to develop and evolve after their federal funding cycle ends. 
The current study will assess how funded grant communities sustain their systems of care beyond their federal grant period. The study will provide information useful to persons who create policies at federal and state levels. It will also be useful to local systems of care. The study approach involves learning from the experience of earlier and more recently funded grantees.

We are asking you to participate in this study because your community received funding from the Center for Mental Health Services to develop a system of care to improve community-based mental health services for children and families. Your input is important to helping us understand how systems of care serve children and what works best. We are asking you to complete this survey about the children’s mental health system of care in your community.

The study method will involve a Web-based survey to be completed by a current or former project director of a community that had received Federal funding from the Center of Mental Health Services to develop systems of care and are currently in years 1 through 4 post-funding.
The Web-based survey should take no more than 10 minutes to complete. 

We would very much appreciate it if you would participate in this study.  Would you be willing to?

If no:
Thank you for this opportunity to talk to you.  If you change your mind in the next few days, you can call me at (404) 321-3211.   Also, who else should I contact about participating in your place?

Telephone script for first community contact, continued

If yes:
Thank you. Can you complete the survey via the Internet or would you like us to mail a copy to you? 

[If Web-based survey is preferred: We will send you instructions for logging onto the Web site to complete the survey.]

[If hard copy is preferred: We will send you the survey and instructions for returning it.]

Confirm name, title, address, phone, fax, e-mail address, and whether Web-based survey or mailed version will be used.
Name: ______________________________ Title: ________________________

Address: _________________________________________________________

Phone: ___________________ FAX: ________________________

E-mail: _____________________________________________

Web Survey: ______
Mailed Survey: ______

We will send you a confirmation letter with either a hard copy of the survey (for those who want it mailed) or instructions for logging onto the Web site to complete the Web survey (for those completing the Web survey).

Do you have any questions at this time? Please feel free to give me a call at any time should you have questions at (404) 321-3211.

Thank you for your time.

