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Q.  Youth Coordinator 

An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a currently valid OMB control number. The OMB control number for this project is 0930-xxxx. Public reporting burden for this collection of information is estimated to average 45 minutes per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to SAMHSA Reports Clearance Officer, 1 Choke Cherry Road, Room 7-1044, Rockville, Maryland, 20857.
Hello, my name is                       . Thank you for taking time today to help us. I’ll be asking you questions about how youth are involved in the  (name of grant program). Before we start, I want to make sure that you know that the information you give me today will be kept strictly confidential and will not be shared with the (name of grant program). In our report, everyone’s answers will be combined and the people who gave us the information will not be identified. 
[Note to interviewer: Review Consent form with respondent. Ascertain age of respondent to determine consent to participate (must be 18). Obtain respondent signature before proceeding with the interview]

Background Information

1. What is the structure of (name of grant program), and how does the youth component fit in it? 
2. Since grant funds were received, what supports has the (name of grant program) provided to the youth component? [Probe for financial, materials, training, supervision, monitoring, etc.]

Governance

3. Since grant funds were received, how have youth been involved in the (governing body)? [Probe for examples of participation and decisionmaking in the (governing body)’s functions such as committee membership, strategic planning, budget discussions, service array development]
4. Since grant funds were received, to what extent do you think youth have been actively involved in the (governing body)? [Probe for examples of participation in the (governing body)’s functions.] (A.2.a.)

Do you participate in the (governing body)?
a.
How have youth been regarded and treated by other participants of the (governing body)? 

Has that been the same for all participants, or have some participants demonstrated respect, acceptance, and value for youth input more than others? 

5=All participants were very respectful, accepted, and highly valued youth input

4=Most participants were very respectful and valued youth input and the rest were moderately respectful 

3=Some participants were very respectful and valued youth input and the rest were moderately respectful

2=Few participants were very respectful and valued youth input and most others were at least somewhat respectful

1=No or almost no participants were respectful or valued youth input 

b.
What percentage of (governing body) meetings have youth attended?

5=Attended 90% to 100% of meetings

4=Attended 75% to 89% of meetings

3=Attended 50% to 74% of meetings

2=Attended 25% to 49% of meetings

1=Attended less than 25% of meetings
c.
Is youth representation achieved through a few key individuals who play multiple roles or are there several different youth involved?

5.
Since grant funds were received, when and where have the (governing body) meetings been held? Have the locations and times been convenient for youth? (A.2.c.)

On a scale of 1 to 5, with 5 being the most convenient, how would you rate the convenience of the meetings for youth to attend?
Respondent’s rating
5=Extremely convenient 

4=Very convenient

3=Moderately convenient

2=Somewhat convenient 

1=Not at all convenient

Interviewer’s rating
5=Extremely convenient 

4=Very convenient

3=Moderately convenient

2=Somewhat convenient 

1=Not at all convenient

6.
Since grant funds were received, has the (governing body) provided anything to youth to make it easier for them to participate in the (governing body)? Please provide examples. [Probe for whether transportation, stipends/compensation, food, training, written/oral language interpretation or translation were provided]. (A.2.d.)
If yes, have these things made a difference for youth?

If no, would it be helpful to youth if there were some type of support?

Is there anything else that could be done to make it easier for youth to participate?
5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
Management and Operations

7.
Since grant funds were received, have efforts been made to involve youth in program operations such as providing staff training, serving as volunteer or paid program staff, peer mentors, youth group leaders, attending management meetings, etc?  (B.2.a.)

If yes, please describe all of the different ways youth have been involved.
[Note: Do not count involvement in governing body, evaluation, or conducting outreach activities.]
[Continue to probe for examples until the respondent reports no more.]
[Data entry: code ways]
5=Four examples of youth involvement in program operations

4=Three examples of youth involvement in program operations

3=Two examples of youth involvement in program operations

2=One example of youth involvement in program operations

1=No examples of youth involvement in program operations 
8.
Since grant funds were received, has the (name of grant program) used youth to provide training to other youth or adults about youth concerns/issues or how to work with youth? (B.2.b.)

What type of training was it and to whom was it given?

9. 
Has the (name of grant program) provided any training to youth about the service system?  [Probe for training on how the system operates, its purpose, youth involvement and development opportunities, and youth rights? (B.2.c]

Service Array

5. Since grant funds were received, have there been support services available to youth? Please describe. [Probe for advocacy, youth group, mentoring, informal peer-to-peer support, etc.] (C.2.a.) 
Program Evaluation 

In the next few questions, I’m going to ask you about (name of grant program)’s evaluation and quality monitoring efforts. In particular, I’ll ask whether data have been collected in certain areas and how these data have been used to improve the overall system.

11.
Since grant funds were received, have there been any efforts to monitor or track youth outcomes (for example, reduction of symptoms, improvement of social functioning, etc.)?  (D.3.a.)

Has that information been examined or analyzed?

If yes, have changes in services or in the system been made to respond to any problems identified? Please give me an example.

Has there been a follow-up examination to find out whether the changes led to service or system improvements?
If yes, were improvements found? Please describe.

[Note: If only baseline data have been collected but not yet analyzed, score=3]
5=Data collected and examined in this area AND changes have been made to respond to problems found AND follow-up examination found improvement in problem OR examination of information collected found no need for improvement

4=Data collected and examined in this area AND change has been made to respond to the problems found BUT follow-up examination of improvement in problem has not been conducted or is incomplete OR follow-up examination showed no improvements resulted from the change

3=Data collected in this area AND data examined BUT respondent reported NO changes that have been made to respond to problems found 

2=Data collected in this area but the information has not yet been examined

1=No data collected in this area; no effort to monitor quality in this area

888=Respondent unaware of quality monitoring or evaluation activities
12.
Since grant funds were received, have there been any efforts to monitor youth experiences with  (name of grant program) , for example, how satisfied youth have been with services?  (D.2.b.)

Has that information been examined or analyzed?

If yes, have changes in services or in the system been made to respond to any identified problems? Please give me an example.

Has there been a follow-up examination to find out whether the changes led to service or system improvements?

If yes, were improvements found? Please describe.
5=Data collected and examined in this area AND changes have been made to respond to problems found AND follow-up examination found improvement in problem OR examination of information collected found no need for improvement

4=Data collected and examined in this area AND change has been made to respond to the problems found BUT follow-up examination of improvement in problem has not been conducted or is incomplete OR follow-up examination showed no improvements resulted from the change

3=Data collected in this area AND data examined BUT respondent reported NO changes that have been made to respond to problems found 

2=Data collected in this area but the information has not yet been examined

1=No data collected in this area; no effort to monitor quality in this area

888=Respondent unaware of quality monitoring or evaluation activities
13.
To what extent are youth representatives involved in the program evaluation process for (name of grant program) ?  [Probe for membership on committees, initiating special studies, participating in data collection, reporting findings to stakeholders, etc.] (D.2.a.)

Have there been any other quality monitoring activities that youth have participated in?
[Data entry: code roles]
[Continue to probe for examples until the respondent reports no more.]
5=Youth involved in four different roles

4=Youth involved in three different roles

3=Youth involved in two different roles

2=Youth involved in one role

1=Youth not involved
Entry into Services

Now, let’s talk about when youth first enter (name of grant program). We are interested in their involvement in the enrollment process, as well as your perspective on the process as a youth coordinator.

6. Since grant funds were received, have efforts been made by (name of grant program) to reach out to youth in your community to inform them about the project and available services? If yes, please describe.  (E.7.a.)

[Data entry: code outreach activities]
Have these efforts been effective? If yes, how?

Have these efforts been sufficient to ensure that all youth who need  (name of grant program)  know that it is here? 
5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made but have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
7. Since grants funds were received what has been the process of engaging and informing youth about (name of grant program) and the services available to them through it? 

As youth coordinator, have you been you involved in this process? If yes, how?

8. What efforts have been made to ensure that the process and information are easy for youth to understand? [Probe for language level, youth-friendly, etc.] (E.2.a.)
Have these efforts been effective? If yes, how?

Have they been sufficient?

5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made but have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
Service Planning

17.a. Since grant funds were received has (name of grant program) involved children and youth in planning and developing their own plans of care? Do you participate in service planning meetings? (F.2.a.) 
[If children/youth are commonly involved:]
17.b.
Please provide specific examples of how children and youth have been involved in:  (F.2.a.)

- identifying and prioritizing their problems or concerns
- developing goals and objectives
- requesting participants in the service planning process

- rejecting participants in the service planning process

- identifying and choosing service options

- rejecting service options

In general, has the process involved children and youth as much as it could have? If no, in what ways could it have been better?
[Note: If the situation has not come up but it would be possible, assign ½ point.]
5=Children/youth have been involved in service planning in at least 6 ways AND respondent reported that involvement has been sufficient

4=Children/youth have been involved in service planning in 5 ways OR involved in 6 ways but respondent reported it could have been better 

3=Children/youth have been involved in service planning in 4 ways 

2=Children/youth have been involved in service planning in 3 ways

1=Children/youth have involved in service planning in fewer than 3 ways
Summary
18.
On a scale from 1 to 5, with 5 being the best, how much would you say (name of grant program)  has helped young people?
5=Very much

4=A lot

3=Moderately

2=Somewhat 

1=Not at all
19.
Do you have any suggestions or recommendations for how (name of grant program) could improve the way that it serves youth and their families?

Thank you for taking the time to answer my questions. Do you have any questions for me, or is there anything else you want to tell me about youth involvement that we did not discuss?

























































