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C. Family Representative/Representative of Family/Advocacy Organizations
OMB No. 0930-xxxx

Expiration Date: xx/xx/xx

System/Program__________________________



Interviewer___________________

Site ID#_________________________________



Date________________________

Respondent Data Entry#______________________



Assessment #_________________

C.  Family Representative/Representative of Family/Advocacy Organizations

An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a currently valid OMB control number. The OMB control number for this project is 0930-xxxx. Public reporting burden for this collection of information is estimated to average 90 minutes per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to SAMHSA Reports Clearance Officer, 1 Choke Cherry Road, Room 7-1044, Rockville, Maryland, 20857.
[Note to interviewer: Review Consent form with respondent and obtain signature before proceeding with the interview]
 SEQ CHAPTER \h \r 1Background

1.
Do you represent a family organization?

1=No  
If no, skip to Question 4 on Page 2
2=Yes  If yes, continue
a.
What is the name of the organization you represent?

b.
What is your role in that organization?

2.
Please provide a brief history of the family organization you represent.

How long has it been active?

What are its funding sources?

What are its primary functions?  [Probe for any indirect or direct services provided.]
[Data entry: code services]
What group of people does it represent or serve?
3.
How would you characterize your organization’s relationship with the children’s mental health service system?  [Probe for the formal and informal relationships, nature of the working relationship, etc.]
Does your organization receive resources and funds to support and sustain essential elements of organizational infrastructure? (B.1.d)
5=Adequately funded all of the time 

4=Adequately funded most of the time

3=Adequately funded some of the time

2=Adequately funded a few times 

1=Adequately funded none of the time
To what extent do you think that the goals of the service system fit with the mission or goals of your organization?
4.
Are you a member of the (governing body)?

1=No  If no, go to Question 11 on Page 6
2=Yes  If yes, continue
Governance
5.
Please describe the overall structure of the grant’s (governing body).  [Probe for number of members, agencies and organizations represented, frequency of meetings, existence of bylaws, subcommittees etc. Ask specifically about primary health providers]
6.
Since CMHS grant funds were received, how involved or influential would you say the (governing body) has been in the governance of  (name of grant program) ?
 SEQ CHAPTER \h \r 1a.
What have been some of the key functions and responsibilities related to governance of  (name of grant program) ? These can include activities of subcommittees.
Probe for examples of activities related to:

- strategic planning

- budgetary decisions

- developing the service array 
- establishing formal arrangements among community-based agencies and/or other federally-funded entitlement or discretionary grant programs (ask for a listing of such MOUs)


- developing a cultural and linguistic competence plan


- other - please describe

b.
How are decisions or recommendations made? Do members have voting rights? If yes, which members?  [Probe for voting versus consensus or some combination of both.]
c.
To what extent are the decisions or recommendations of the (governing body) acted upon or implemented by  (name of grant program) ?  [Probe for whether the body makes final decisions, makes formal recommendations, or is primarily advisory.]
 SEQ CHAPTER \h \r 1How often would you say the recommendations or decisions of (governing body) are implemented?  [Probe for percentage of time.]
What, if any, other forces (e.g., legislation, agency mandates, or judicial actions) have a significant impact on the governance of the  (name of grant program) ?  Do these, in effect, limit the power of the (governing body)?
7.
Since grant funds were received, to what extent do you think family members have been actively involved as partners and primary decision makers in the (governing body)?  (A.1.a.)

a.
Of the governing body functions we discussed earlier, which ones are family members involved in?  [Probe for examples of participation and decision making in the (governing body)’s functions that this respondent previously reported.]
5=Involved in all activities of the governing body

4=Involved in most activities of the governing body

3=Involved in some activities of the governing body

2=Involved in few activities of the governing body

1=Involved in no activities of the governing body
b.
How have family members been regarded and treated by other participants of the (governing body)? 

Has that been the same for all participants, or have some participants demonstrated respect, acceptance, and value for family input more than others?

5=All participants were very respectful, accepted, and highly valued family input

4=Most participants were very respectful and valued family input and the rest were moderately respectful 

3=Some participants were very respectful and valued family input and the rest were moderately respectful

2=Few participants were very respectful and valued family input and most others were at least somewhat respectful

1=No or almost no participants were respectful or valued family input 

c.
What percentage of (governing body) meetings have family members attended?

5=Attended 90% to 100% of meetings

4=Attended 75% to 89% of meetings

3=Attended 50% to 74% of meetings

2=Attended 25% to 49% of meetings

1=Attended less than 25% of meetings
d.
Is family representation achieved through a few key individuals who play multiple roles or are there several different family members representing diverse familial roles involved?

8. 
Are family representatives given accurate, understandable, and complete information necessary to fulfill their role on the governing body? (A.1.b.)
5=Adequately informed all of the time 

4=Adequately informed most of the time

3=Adequately informed some of the time

2=Adequately informed a few times 

1=Adequately informed none of the time
9.
Since grant funds were received, to what extent do you think youth have been actively involved in the (governing body)?  (A.2.a.)

a.
Of the governing body functions we discussed earlier, which ones are youth involved in?  [Probe for examples of participation in the (governing body)’s functions that this respondent previously reported.]
5=Involved in all activities of the governing body

4=Involved in most activities of the governing body

3=Involved in some activities of the governing body

2=Involved in few activities of the governing body

1=Involved in no activities of the governing body
b.
How have youth been regarded and treated by other participants of the (governing body)? 

Has that been the same for all participants, or have some participants demonstrated respect, acceptance, and value for youth input more than others?

5=All participants were very respectful, accepted, and highly valued youth input

4=Most participants were very respectful and valued youth input and the rest were moderately respectful 

3=Some participants were very respectful and valued youth input and the rest were moderately respectful

2=Few participants were very respectful and valued youth input and most others were at least somewhat respectful

1=No or almost no participants were respectful or valued youth input

c.
What percentage of (governing body) meetings have youth attended?

5=Attended 90% to 100% of meetings

4=Attended 75% to 89% of meetings

3=Attended 50% to 74% of meetings

2=Attended 25% to 49% of meetings

1=Attended less than 25% of meetings
d.
Is youth representation achieved through a few key individuals who play multiple roles or are there several different youth involved?

10.
When and where have (governing body) meetings typically been held? How were these times and locations determined?  (A.1.c.)

Have the meeting times and location been convenient for you? Why or why not?
Has the location or time of meetings ever prevented you from attending?
On a scale of 1 to 5, with 5 being the most convenient, how would you rate the convenience of the meetings?
Respondent’s rating
5=Extremely convenient 

4=Very convenient

3=Moderately convenient

2=Somewhat convenient 

1=Not at all convenient

Interviewer’s rating
5=Extremely convenient 

4=Very convenient

3=Moderately convenient

2=Somewhat convenient 

1=Not at all convenient
11.
Are there any mechanisms in place that facilitate participation on the (governing body)? Please provide examples. [Probe for reimbursed costs, stipends, compensated time from work, training, written/oral language interpretation or translation, etc.]  (A.1.d.)

If yes, have these made a difference for you?

If no, would it be helpful to you if there were?

Is there anything else that could be done to make it easier for you to participate?
5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
Management and Operations

12.
Are there any mechanisms in place or have efforts been made to involve family members and family-run organizations in program operations such as designing and implementing programs; ensuring cultural and linguistic competent services, supports, and providers; providing staff training; serving as staff, helping with staff recruitment; attending management meetings, etc?  (B.1.c.)

If yes, please describe all of the different ways family members have been involved.
[Note: Do not count involvement in governing body, evaluation, or conducting outreach activities.]
[Continue to probe for examples until the respondent reports no more.]
[Data entry: code ways]
5=Four examples of family involvement in program operations

4=Three examples of family involvement in program operations

3=Two examples of family involvement in program operations

2=One example of family involvement in program operations

1=No examples of family involvement in program operations
13.
Are there any mechanisms in place or have efforts been made to involve youth in program operations such as designing and implementing programs, providing staff training, serving as staff, helping with staff recruitment, attending management meetings, etc?  (B.2.a.)

If yes, please describe all of the different ways youth have been involved.
[Note: Do not count involvement in governing body, evaluation, or conducting outreach activities.]
[Continue to probe for examples until the respondent reports no more.]
[Data entry: code ways]
5=Four examples of youth involvement in program operations

4=Three examples of youth involvement in program operations

3=Two examples of youth involvement in program operations

2=One example of youth involvement in program operations

1=No examples of youth involvement in program operations 
14.a.
What efforts have been made to have paraprofessionals, (for example, family members, people from the community, or other lay persons) provide services directly to children, youth, and families?  (B.1.b.)

What, if any, services have paraprofessionals provided?  [Probe for service options such as respite, mentor, parent or sibling support, etc.]
In your opinion, are there any other services not currently available that you think paraprofessionals could provide to support families?

5=Four or more services provided by paraprofessionals

4=Three services provided by paraprofessionals

3=Two services provided by paraprofessionals

2=One service provided by paraprofessionals

1=No services provided by paraprofessionals
If any services were provided by paraprofessionals, ask:
14.b.
What percentage of the children, youth, and families who need these services can get them? (B.1.b.)
5=90%–100% of children, youth, and families who need the service get it

4=75%–89% of children, youth, and families who need the service get it

3=50%–74% of children, youth, and families who need the service get it

2=25%–49% of children, youth, and families who need the service get it

1=Less than 25% of children, youth, and families who need the service get it

666=No services provided by paraprofessionals
Have services been provided by youth? If yes, please describe.
Entry into Services & Accessibility
15.
Have there been any outreach activities or other efforts to inform the intended service population about the project and available services? If yes, please describe.  (E.7.a.)

[Data entry: code outreach activities]

Have these efforts been effective? If yes, how?

Have these efforts been sufficient to ensure that all children, youth, and families who need  (name of grant program)  know that it’s here? 
5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
16.
Have there been any outreach activities to specific cultural or linguistic groups or populations? If yes, please describe. (E.4.a.)

How effective would you say these activities have been? In what ways?

Have these efforts been sufficient to ensure that these specific groups or populations are aware of  (name of grant program) ?
5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
Service Array
17.
Since grant funds were received, what has been done to ensure that services in (name of grant program) ’s service array have sufficient capacity such that all the children, youth, and families who need the services can get them (for example, expanding network of contract providers, increasing contracts to increase capacity)?  [Probe for capacity across all services in the array.]  (C.7.a.)

[Data entry: code mechanisms]
Have these efforts been effective? If yes, how?

Have these efforts been sufficient? Are there any services that some children, youth, and/or families cannot get because capacity is limited?
5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
18.
Since grant funds were received, what has been done to make services more accessible in terms of scheduling of services or locations where services are provided?  [Probe for flexible hours including after hours and weekends; services offered in settings such as home, schools, community. Probe for applicability across all services in the array.]  (C.7.b.)

[Data entry: code mechanisms]
Have these efforts been effective? If yes, how?

Have these efforts been sufficient? What else could be done to make services more accessible?
5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
19.
Has the project put any mechanisms in place to minimize financial barriers to care for children, youth, and families served by  (name of grant program) ?  [Probe for sliding scale fees, scholarship funds, flexible funding, etc.]  (B.7.a)

[Data entry: code mechanisms]
Are children, youth, and families who are uninsured or privately insured able to receive services through  (name of grant program) ?

Have these efforts been effective? If yes, how?

Overall, have efforts been sufficient or has cost continued to be a barrier for some families to access the services they need?
5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
20.
How has the cultural and linguistic background of the intended service population been considered in developing the service array?  (C.4.a.)

Since grant funds were received, have cultural organizations, community groups, etc. been involved in efforts such as providing services, developing the service array, advising providers, etc.?

Has  (name of grant program)  added or modified any services to address the cultural or linguistic needs of specific groups?


How have these efforts been effective?

Have efforts been adequate or sufficient to fully address the cultural and linguistic needs of all service groups? Are some groups’ needs still unmet?
5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
Least Restrictive & Community Based
21.
What efforts have been made to minimize the need for children, youth, and families to travel out of their home communities for services?  [If response is “not a problem,” probe for what allows them to serve all children, youth, and families in their home communities.]  (C.8.b.)

[Data entry: code mechanisms]
Have these efforts been effective? If yes, in what ways?

Have these efforts been sufficient to ensure that all children, youth, and families are served in their home communities? If no, what else could have been done?

5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
22. What efforts have been made to reduce the number of children and youth who are served in settings more restrictive than necessary?  [If response is “not a problem,” probe for what allows them to serve children and youth in the least restrictive settings.]  (B.9.b.)

 SEQ CHAPTER \h \r 1[Data entry: code mechanisms]

 SEQ CHAPTER \h \r 1Have these efforts been effective? If yes, in what ways?

Have these efforts been sufficient to eliminate the use of inappropriately restrictive settings/service options?

5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
23.
Since grant funds were received, what policies, structures or mechanisms has (name of grant program)  implemented to promote the provision of individualized care (for example, use of flexible funds to meet unique needs, development of specific services, training on the provision of individualized care)?  (B.3.a.)

[Data entry: code mechanisms]
Have these efforts been effective? If yes, in what ways?

Have these efforts been sufficient? Are there other things that could be done to maximize the provision of individualized care?
5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
Program Evaluation Activities
In the next few questions, I’m going to ask you about  (name of grant program) ’s program evaluation efforts. In particular, I’ll be asking whether data are being collected in certain areas and how these data are being used to improve services across the overall system.

24.
Since grant funds were received, have there been any efforts to evaluate child and youth outcomes (for example, reduction of symptoms, improvement of social functioning, etc.)?  (D.3.a.)

Has that information been examined or analyzed?

If yes, have changes in services or in the system been made to respond to any problems identified? Please give me an example.

Has there been a follow-up examination to find out whether the changes led to service or system improvements?
If yes, were improvements found? Please describe.

[Note: If only baseline data have been collected but not yet analyzed, score=3]
5=Data collected and examined in this area AND changes have been made to respond to problems found AND follow-up examination found improvement in problem OR examination of information collected found no need for improvement

4=Data collected and examined in this area AND change has been made to respond to the problems found BUT follow-up examination of improvement in problem has not been conducted or is incomplete OR follow-up examination showed no improvements resulted from the change

3=Data collected in this area AND data examined BUT respondent reported NO changes that have been made to respond to problems found 

2=Data collected in this area but the information has not yet been examined

1=No data collected in this area; no effort to monitor quality in this area

888=Respondent unaware of quality monitoring or evaluation activities
25.
What efforts have been made to evaluate both short-term and long-term family outcomes, that is, whether families served by the grant program are being strengthened by the services they received (for example, reduced stress, improved communication and conflict resolution, better management of child or youth behavior)? (D.1.a.)

Has that information been examined or analyzed?

If yes, have changes in services or in the system been made to respond to any identified problems? Please give me an example.

Has there been a follow-up examination to find out whether the changes led to service or system improvements?
If yes, were improvements found? Please describe.

[Note: If only baseline data have been collected but not yet analyzed, score=3]
5=Data collected and examined in this area AND changes have been made to respond to problems found AND follow-up examination found improvement in problem OR examination of information collected found no need for improvement

4=Data collected and examined in this area AND change has been made to respond to the problems found BUT follow-up examination of improvement in problem has not been conducted or is incomplete OR follow-up examination showed no improvements resulted from the change

3=Data collected in this area AND data examined BUT respondent reported NO changes that have been made to respond to problems found 

2=Data collected in this area but the information has not yet been examined

1=No data collected in this area; no effort to monitor quality in this area

888=Respondent unaware of quality monitoring or evaluation activities
26.
Since grant funds were received, has there been any effort to evaluate families’ perceptions and experiences with  (name of grant program) , for example, how satisfied families have been with the service system and/or direct service provision?  (D.1.b.)

Has that information been examined or analyzed?

If yes, have changes in services or in the system been made to respond to any identified problems? Please give me an example.

Has there been a follow-up examination to find out whether the changes led to service or system improvements?
If yes, were improvements found? Please describe.
5=Data collected and examined in this area AND changes have been made to respond to problems found AND follow-up examination found improvement in problem OR examination of information collected found no need for improvement

4=Data collected and examined in this area AND change has been made to respond to the problems found BUT follow-up examination of improvement in problem has not been conducted or is incomplete OR follow-up examination showed no improvements resulted from the change

3=Data collected in this area AND data examined BUT respondent reported NO changes that have been made to respond to problems found 

2=Data collected in this area but the information has not yet been examined

1=No data collected in this area; no effort to monitor quality in this area

888=Respondent unaware of quality monitoring or evaluation activities
27.
To what extent are family representatives and members of the intended service population involved in the program evaluation process for  (name of grant program) ?  [Probe for membership on committees, initiating special studies, participating in data collection, reporting findings to stakeholders, etc.] (D.1.c.)

Have there been any other program evaluation activities that family members have participated in?
[Data entry: code roles]
[Continue to probe for examples until the respondent reports no more.]
5=Families involved in four different roles

4=Families involved in three different roles

3=Families involved in two different roles

2=Families involved in one role

1=Families not involved
28.
To what extent are youth representatives involved in the program evaluation process for  (name of grant program) ?  [Probe for membership on committees, initiating special studies, participating in data collection, reporting findings to stakeholders, etc.] (D.2.a.)

Have there been any other program evaluation activities that youth have participated in?
[Data entry: code roles]
[Continue to probe for examples until the respondent reports no more.]
5=Youth involved in four different roles

4=Youth involved in three different roles

3=Youth involved in two different roles

2=Youth involved in one role

1=Youth not involved
Lessons Learned
29.
Since grant funds were received, what have been the most effective strategies/activities undertaken to develop and implement the system/program?

30.
Since grant funds were received, what have been the least effective strategies/activities undertaken to implement the system/program?

Achievement of Goals

31.
Since grant funds were received, what have been the grant program’s most important achievements?
How has your community benefited from the system/program?
32.
To what extent would you say  (name of grant program)  has had an influence on the larger system across all child-serving agencies?

33.
To what extent would you say  (name of grant program)  has worked to move toward the establishment of a jurisdiction-wide system of care?

34.
To what extent would you say  (name of grant program)  has collaborated with other state efforts to transform mental health services during the last year?

35.
What have been the major obstacles to expanding the system of care principles and philosophies beyond the scope of  (name of grant program) ?
Sustainability
36.
Please tell me about the status of your community’s effort to sustain its system of care as CMHS grant funds decrease over time.  [Probe to determine how they are responding to increased matching fund requirements.]

Have any aspects of the system/program been changed, reduced, or eliminated due to the decreases in CMHS funding? If so, what has occurred?

37.
What aspects of the system/program do you anticipate will be sustained over time?  [Probe for family-driven, individualized and youth-guided care, cultural and linguistic competence, interagency involvement, accessible services, coordinated, community-based and least restrictive care, etc.]
What barriers exist that may hinder sustainability?
