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Sustainability Study: Survey Telephone Scripts
Telephone Script for “First Community Contact”
Hello. My name is ________. I am calling on behalf of the National Evaluation Team for the Center for Mental Health Services’ Children’s Mental Health Services Program. The National Evaluation Team is currently initiating a special study on sustaining systems of care. We are calling to briefly explain this project to you and to invite your participation.

The study is designed to assess factors impacting the ability of federally funded grant communities to maintain their systems of care during the period when Federal funding is reduced and after Federal funding ends. The goal is to provide information that will be useful to local systems of care, as well as to Federal, State, and local policymakers, to enhance sustainability. The study approach involves learning from the experience of earlier grant communities in order to assist current and future grantees to maximize the likelihood that their systems of care will be maintained over time.

The study method will involve a Web-based survey to be completed by key stakeholders in communities that have received Federal funding from the Center of Mental Health Services to develop systems of care and are in their third or sixth year of funding. Four stakeholders in each community will be asked to complete the Web-based survey: the current or former CMHS system of care grant project director, a key person responsible for children’s mental health in the community, a family member, and a representative from another child-serving agency. The Web-based survey should take no more than 45 minutes to complete. 

Our first task involves: 

•
Identifying the appropriate respondents for the survey, and

•
Obtaining complete contact information for each of these individuals, including name, title, address, phone, fax, and e-mail address.

Are you able to help us to identify appropriate respondents for this study?


No   Whom should I contact in order to identify respondents?


Yes  Thank you. Can we proceed to identify the respondents?

If the contact person is one of the identified respondents:
We would very much appreciate it if you would participate in this study.  Would you be willing to?

If no:
Thank you for this opportunity to talk to you.  If you change your mind in the next few days, you can call me at (404) 321-3211.   Also, who else should I contact about participating in your place?

Telephone script for first community contact, continued

If yes:
Thank you. Can you complete the survey via the Internet or would you like us to mail a copy to you? 

[If Web-based survey is preferred: We will send you instructions for logging onto the Web site to complete the survey.]

[If hard copy is preferred: We will send you the survey and instructions for returning it.]

Confirm name, title, address, phone, fax, e-mail address, and whether Web-based survey or mailed version will be used.
Name: ______________________________ Title: ________________________

Address: _________________________________________________________

Phone: ___________________ FAX: ________________________

E-mail: _____________________________________________

Web Survey: ______
Mailed Survey: ______

We will send you a confirmation letter with either a hard copy of the survey (for those who want it mailed) or instructions for logging onto the Web site to complete the Web survey (for those completing the Web survey).

Do you have any questions at this time? Please feel free to give me a call at any time should you have questions at (404) 321-3211.

Thank you for your time.

Telephone Script for Other Site-Level Survey Respondents

Hello. My name is ________. I am calling on behalf of the National Evaluation Team for the Center for Mental Health Services Children’s Services Program.  The National Evaluation Team is currently initiating a special study on sustaining systems of care. We have talked with ____________________ about this project, and he/she recommended that we contact you. We are calling to explain this project to you and to ask you to participate.

The study is designed to assess the potential of funded grant communities to maintain their systems of care during the period when Federal funding is reduced and after Federal funding ends. The goal is to provide information that will be useful to local systems of care, as well as to Federal, State, and local policymakers, to enhance sustainability. The study approach involves learning from the experience of earlier grant communities in order to assist current and future grantees to maximize the likelihood that their systems of care will be maintained over time.

The study method will involve a Web-based survey to be completed by key stakeholders in communities that have received Federal funding from the Center of Mental Health Services to develop systems of care and are in their third or sixth year of funding. Four stakeholders in each community are being asked to complete the Web-based survey: the current or former site project director, a key person responsible for children’s mental health in the community, a family member, and a representative from another child-serving agency. The Web-based survey should take no more than 45 minutes to complete. Any information collected through the survey will be kept strictly confidential. Any reports from this survey will report results in group form.

We would very much appreciate it if you would participate in this study.

Would you be willing to?

If no:
Thank you for this opportunity to talk to you.  If you change your mind in the next few days, you can call me at (404) 321-3211.  Also, who else should I contact about participating in your place?

If yes:
Thank you. Can you complete the survey via the Internet or would you like us to mail a copy to you? 

[If Web-based survey is preferred: We will send you instructions for logging onto the Web site to complete the survey.]

[If hard copy is preferred: We will send you the survey and instructions for returning it.]

Telephone script for other site-level survey respondents, continued
Confirm name, title, address, phone, fax, e-mail address, and whether Web-based survey or mailed version will be used.
Name: ______________________________ Title: ________________________

Address: _________________________________________________________

Phone: ___________________ FAX: ________________________

E-mail: _____________________________________________

Web Survey: ______
Mailed Survey: ______

We will send you a confirmation letter with either a hard copy of the survey (for those who want it mailed) or instructions for logging onto the Web site to complete the Web survey (for those completing the Web survey).

Do you have any questions at this time? Please feel free to give me a call at any time should you have questions at (404) 321-3211.

Thank you for your time.

