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 SEQ CHAPTER \h \r 1Phase VI of the National Evaluation
Continuous Quality Improvement Initiative

Informed Consent Form
The Center for Mental Health Services in the United States Department of Health and Human Services is sponsoring a national evaluation of system of care programs that are funded to improve community-based mental health services for children and families. Part of the evaluation is examining the continuous quality improvement (CQI) process in system of care communities. 

You are invited to participate in this focus group because your community received funding from the Center for Mental Health Services to develop a system of care to improve community-based mental health services for children and families. We are asking you to participate in a focus group via telephone, during which you will be asked a set of questions about the CQI process, the CQI Progress Reports, technical assistance (TA), and the Single Coordinated Technical Assistance Plan (SCTAP). 
Your input is important in helping us understand how to improve the CQI process!
Here are some things you may want to know about participating in the focus group:
· The focus group will take about 60 minutes, and you will receive a $20 pre-paid credit card for your participation. 
· Your participation in the focus group is completely voluntary.
· You may choose to discontinue participation at any time for any reason, and you may choose not to answer any question for any reason.

· The focus group will be audiotaped unless you request otherwise.
· There are no risks or direct benefits associated with your participation in this focus group. 
· Any information that you provide will be kept strictly confidential. No one other than national evaluation project staff will know who you are or know what answers you gave. Any reports from this focus group will report results in group form. Your name will not be used in any reports about this focus group, and authors of quotes will not be identified. 

· Any questions you have about the evaluation will be answered before the focus group begins. Any questions you may have after the focus group is concluded may be directed to Trenna Valado or Katrina Bledsoe at Walter R. McDonald & Associates, Inc. at (301) 881-2590 or (800) 570-0837.

Your signature below indicates that you understand the above and agree to participate.

Participant Printed Name ___________________________________________________________

Participant Signature ____________________________________________ 
Date___________________
AFTER SIGNING, PLEASE FAX THIS FORM TO (301) 881-0096 OR MAIL TO WRMA, 12300 TWINBROOK PKWY. SUITE 310, ROCKVILLE, MD 20852, ATTN: TRENNA 

Continuous Quality Improvement Initiative 
Local Focus Group
Thank you for participating in this focus group. It is part of the national evaluation of the Comprehensive Community Mental Health Services for Children and Their Families Program (CMHI), which is the program that funds the system of care in your community. In this focus group, we are trying to understand the continuous quality improvement (CQI) process in system of care communities.

Because you are an important member of your system of care, your perspective on CQI and the CQI process in your community is very important to us. Please answer the questions based on your experiences with CQI. Thank you for your help toward understanding CQI in systems of care.



Continuous Quality Improvement Initiative 
Local Focus Group 
“Thank you for agreeing to participate in this focus group about CQI. I’m going to ask you several questions about the CQI process, CQI Progress Reports, technical assistance, and the Single Coordinated Technical Assistance Plan in your community. If there are any questions that you prefer not to answer, please feel free to refrain from answering. Also, feel free to ask me to explain or define anything as we go through the questions. Do you have any questions before we begin?”

I. Participant Information

“Before we get to the questions, everyone please introduce yourself by saying your name, your role in your community’s system of care, and how long you’ve served your current role.”

	Name
	Role / Title
	Length of Service

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


II. CQI Process

“Now I’m going to ask you some questions about your CQI process.”

1. Please describe the CQI process for your program. 
2. Who is involved in the CQI process for your program?
a. Please describe each person’s level of involvement. 
b. Has any individual or group been assigned to oversee the CQI process? If so, please explain how they were selected. 

3. Have you received any specific CQI training? If so, please describe. 
4. What has aided/facilitated the CQI process for your program?
5. What challenges has your program faced in implementing a CQI process?
III. CQI Progress Reports
“Next I’d like to ask you some questions about the national evaluation CQI Progress Reports.” 

6. Do you use the national evaluation CQI Progress Reports in your CQI process? If so, how? If not, why not?
7. Please describe what happens in your program when a national evaluation CQI Progress Report is received.
a. Who reviews the report?

b. What do you look for in the report?

c. Do you talk to your national evaluation site liaison or your technical assistance coordinator (TAC)/community development specialist (CDS) about the report?
8. How helpful are the national evaluation CQI Progress Reports in identifying your program’s TA needs?

9. How well do you think the national evaluation CQI Progress Reports reflect your program’s strengths and challenges? Please explain.
10. How helpful are the national evaluation CQI Progress Reports in assessing your program’s performance? Please explain.
11. What do you think would be the most accurate way to measure your program’s performance? Please explain.
12. What are the most helpful/useful aspects of the CQI Progress Reports, and why?

13. What are the least helpful/useful aspects of the national evaluation CQI Progress Reports, and why?

14. What could be done to improve the national evaluation CQI Progress Reports?

15. Do you have any other thoughts or suggestions about the national evaluation CQI Progress Reports?
IV. Technical Assistance
“Now I’d like to ask you about the role of technical assistance and other resources in your CQI process.” 
16. Please describe the technical assistance process for your program.

a. How are TA needs identified?

b. How are TA needs communicated to national TA providers?

c. How are recommendations from national TA providers implemented? 

17. Do you have a technical assistance plan?

a. If so, please describe how it was developed and how it is updated to reflect changing needs.
b. If not, why not?

18. Please describe the technical assistance your program has received from national TA providers.
a. Has the TA from national TA providers been helpful? Please explain.

b. Do you feel like your program has received sufficient and timely TA from national TA providers? Please explain.
19. Please describe any technical assistance that your program has received from local sources. 
20. Besides the national evaluation CQI Progress Reports and technical assistance, what other sources do you use in your CQI efforts?
21. Do you have any other thoughts or suggestions about the technical assistance related to CQI?
V. Program Improvement as a Result of CQI
“Next I’d like to ask you about any changes that may have occurred in your program as a result of the CQI process.”
22. Has the CQI process been helpful in making improvements in your program? Why or why not?

23. What changes in program design, implementation, and/or delivery, if any, have occurred as a result of the CQI process? (e.g. Logic model, Mission statement, Strategic plan, Recruitment / retention strategies, Staff training, Staffing practices, Cultural and linguistic competency practices, Family and youth involvement)
24. How is program change or improvement assessed?
VI. Final Thoughts

“Lastly, a few wrap-up questions…”
25. How do you think CQI and/or TA could be improved? 

26. What do you think would be the ideal CQI process?

27. Please describe any plans for sustaining the CQI process after your program’s federal funding ends.

28. Is there anything else you’d like to tell us about the CQI process, the national evaluation CQI Progress Reports or technical assistance provision?







ID #: _______





The following terms will be used throughout the focus group:





Continuous Quality Improvement (CQI) / CQI Process





The continuous quality improvement process involves using evaluation data to identify program areas that may benefit from technical assistance. For example, data indicating that youth are not often involved in developing their treatment plans may demonstrate the need to explore ways of encouraging youth involvement in treatment planning. 





CQI Progress Reports





The CQI Progress Reports are prepared by the National Evaluation Team and are released to communities several times per year. Each system of care community receives two separate CQI Progress Reports: one compiled from its own data and one that combines data from all system of care communities. The reports contain data on numerous indicators divided into five major categories: system level outcomes; child and family outcomes; satisfaction of services; family and youth involvement; and cultural and linguistic competency. The reports are intended to provide data that will allow communities to assess the performance of their program and target areas that may benefit from technical assistance.





Technical Assistance (TA)





Several groups partner to provide technical assistance, including the National Evaluation Team, the Technical Assistance Partnership, the National Federation of Families for Children’s Mental Health, the National Indian Child Welfare Association, the University of South Florida, and Vanguard Communications. Technical assistance to support system of care communities is provided through several sources, such as National Evaluation Team liaisons, Technical Assistance Partnership technical assistance coordinators and resource specialists, and other expert consultants.





Single Coordinated Technical Assistance Plan (SCTAP)





The Single Coordinated Technical Assistance Plan is a tool designed to help communities identify and address their TA needs. The plan template identifies 17 priority areas important for the formation and sustainability of a system of care, including such items as family-driven, social marketing, and internal communication. In consultation with their technical assistance coordinator, each community selects several of these priority areas to focus on, depending on the community’s needs and strengths. Although communities are not required to develop a single coordinated technical assistance plan, they may follow the same general approach to identifying and addressing their technical assistance needs.





“Thank you for taking the time to participate in this focus group. 


Your responses have been very helpful.


Please do not hesitate to contact me if you have any questions or concerns.”







































