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FOCUS GROUP INVITATION LETTER (CQI)

Greetings!

As part of the Comprehensive Community Mental Health Services for Children and Their Families Program funded by the Substance Abuse and Mental Health Services Administration (SAMHSA), the National Evaluation Team (NET) is conducting a study of continuous quality improvement (CQI) among system of care communities. The study is collecting information about CQI in funded communities, and the results will be used to improve the CQI initiative and the technical assistance provided to communities by national partners. We’re writing today to request your help – your input is vital to the success of this study!
What are we asking you to do?

As part of the CQI study, the NET is conducting telephone focus groups with key personnel in four system of care communities. We selected your community to participate in interviews based on results from the CQI survey that you completed last year. The focus group will include the principal investigator, project director, lead family contact, youth coordinator, lead evaluator, social marketing - communications manager, technical assistance coordinator, and the cultural and linguistic competence coordinator for your program. Your participation in this focus group would be greatly appreciated and would help improve CQI in the future. The focus group will take about one hour, and you will be sent a $20 pre-paid credit card after the interview as our way of thanking you for your help. 
What happens next?

If you agree to participate in the focus group, we will arrange a date for the focus group after consulting with all the possible participants. During the focus group, you will be asked several questions about CQI in general and about the CQI process in your community. After the focus group, we will send you the $20 pre-paid credit card. In addition, your community will receive a special report that summarizes the findings from your surveys and focus groups about CQI.
Your participation in this focus group is completely voluntary, and your responses will be kept private. You may choose to stop your participation at any time, and you can refrain from answering any questions for any reason. 
Please reply to this letter to let us know if you are willing to participate in the focus group. If you are, please indicate if you will be available for a focus group at the following times:
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Feel free to contact us if you have any questions or concerns about participating in the focus group. We truly appreciate your assistance in helping us improve our CQI efforts! 
Thank you,

Trenna Valado, Ph.D.

Research Associate, Walter R. McDonald & Associates

12300 Twinbrook Parkway, Rockville MD, 20852

301-881-2590 x225 / 800-570-0837 x225 / tvalado@wrma.com
