4.A.5.
System of Care Assessment Interview Protocols

NOTE TO OMB REVIEWER:

The alphanumeric organization of these interview guides and data collection forms differs from the outline otherwise used in Attachment 6 (here capital instead of lowercase letters are used to identify the guides and forms). This labeling is specific to the System of Care Assessment for which the instruments were developed. The letters “J” and “K” have been omitted intentionally from the interview guide identification list.

Within the interview guides, questions that map to the framework tables (see 6.A.1.) are identified in parentheses (e.g., B.5.a., where ‘B’ is the column on the framework, ‘5’ is the row on the framework, and ‘a’ is the indicator in that cell). The guides include scoring criteria previously recorded on a scoring sheet for ease of scoring by site visitors. This increases the number of pages of the guide but has no effect on respondent burden. Where two sets of score points are provided, the interviewer records the respondent’s appraisal of the process, and then the interviewer rates the process based on the respondent’s description. Wording throughout questionnaires reflects elapsed period since award funds were received. 

The spacing between questions has been reduced in the interview guides provided for this package to save paper. In actual use, the spacing is increased to allow for detailed note-taking.
4.A.5.A.
A. Core Agency Representative
OMB No. 0930-xxxx

Expiration Date: xx/xx/xx

System/Program__________________________



Interviewer___________________

Site ID#_________________________________



Date________________________

Respondent Data Entry#____________________



Assessment #_________________

 SEQ CHAPTER \h \r 1A.  Core Agency Representative 
An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a currently valid OMB control number. The OMB control number for this project is 0930-xxxx. Public reporting burden for this collection of information is estimated to average 60 minutes per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to SAMHSA Reports Clearance Officer, 1 Choke Cherry Road, Room 7-1044, Rockville, Maryland, 20857.
 SEQ CHAPTER \h \r 1This guide should be administered to representatives of agencies and organizations involved in shaping the service delivery system for children with severe emotional disturbance and their families. 
[Note to interviewer: Review Consent form with respondent and obtain signature before proceeding with the interview]
 SEQ CHAPTER \h \r 1Introduction
1.
What agency/organization do you represent?

1=Mental health public agency
6=Private org. representing mental health
11=Other, specify
2=Public health agency
7=Private org. representing health

3=Child welfare public agency
8=Private org. representing child welfare
___________________________

4=Public education
9=Private org. representing education

5=Juvenile justice public agency
10=Private org. representing juvenile justice
2.
What is your title/position? Do you have supervisory responsibilities? Do you provide services directly?

1=Exec Director/Chief
4=Supervisor

2=Deputy or Assistant Exec Director/Chief
5=Front-line staff

3=Middle manager
6=Other, specify ___________________________
3. Since CMHS grant funds were received, have you served on the (governing body)?

 SEQ CHAPTER \h \r 11=No  If no, skip to Question 12 on Page 6
2=Yes  If yes, continue

 SEQ CHAPTER \h \r 1Governance
4.
Please describe the overall structure of the (governing body).  [Probe for number of members, agencies and organizations represented, frequency of meetings, existence of bylaws, subcommittees etc. Ask specifically about primary health providers]
5.
Since grant funds were received, how involved or influential would you say the (governing body) has been in the governance of  (name of grant program) ?

a.
What have been some of the key functions and responsibilities related to governance of  (name of grant program) ? These can include activities of subcommittee(s).
Probe for examples of activities related to:

- strategic planning

- budgetary decisions

- developing the service array 
- establishing formal arrangements among community-based agencies and/or other federally-funded entitlement or discretionary grant programs (ask for a listing of such MOUs)
- developing a cultural and linguistic competence plan
- other - please describe

 SEQ CHAPTER \h \r 1b.
How are decisions or recommendations made? Do members have voting rights? If yes, which members? [Probe for voting versus consensus or some combination of both.]
c.
To what extent are the decisions or recommendations of the (governing body) acted upon or implemented by  (name of grant program) ?  [Probe for whether the body makes final decisions, makes formal recommendations, or is primarily advisory.]
How often would you say the recommendations or decisions of the (governing body) are implemented? [Probe for percentage of time.]
What other forces, if any, (e.g., legislation, agency mandates, or judicial actions) have had a significant impact on the governance of the (name of grant program) ? Do these, in effect, limit the power of the (governing body)?

6.
To what extent have you, as a representative of your agency, been actively involved in the (governing body)?  (A.5.a.)

a.
Of the governing body functions we discussed earlier, which are you involved in?  [Probe for examples of participation in the (governing body)’s functions that this respondent previously reported in 5.a.]
5=Involved in all activities of the governing body

4=Involved in most activities of the governing body

3=Involved in some activities of the governing body

2=Involved in few activities of the governing body

1=Involved in no activities of the governing body
 SEQ CHAPTER \h \r 1b.
What percentage of (governing body) meetings have you attended?

5=Attended at least 90% of meetings

4=Attended 75% to 89% of meetings

3=Attended 50% to 74% of meetings

2=Attended 25% to 49% of meetings

1=Attended less than 25% of meetings

7.
How important is it to your agency that you be involved in the (governing body) and attend meetings?  [Probe for agency commitment and interest.]

How important is it to you individually?
8.
Is there anything in place that specifically requires your agency’s involvement in the governance of the grant, for example, formal agreements or MOU?  (A.5.b.)

[Data entry: code mechanisms used]
If yes, how well have these provisions/mechanisms worked to maximize your agency’s involvement? Have they been effective?

[If no, score=1]
Have these provisions been sufficient? Is there anything else that could be done to make it easier for your agency to be involved?
5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

 SEQ CHAPTER \h \r 12=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal

9.  SEQ CHAPTER \h \r 1Since grant funds were received, which public agencies, including your own, have been actively involved in the (governing body)?  (A.5.a.)



1 = Mental Health

4 = Juvenile Justice



2 = Education

5 = Public Health



3 = Child Welfare

6 = other (describe)




[circle all that apply]
Are there any agencies that you think should have been actively involved but were not, or any that should have been more involved than they were?

Has primary health care been actively involved?

5=Five agencies actively involved

4=Four agencies actively involved

3=Three agencies actively involved

2=Two agencies actively involved

1=One (1) agency actively involved
10.
Since grant funds were received, to what extent have family members been actively involved as partners and primary decision makers in the (governing body)?  (A.1.a.)

a.
Of the governing body functions we discussed earlier, which ones are family members involved in.  [Probe for examples of participation and decision making in the (governing body)’s functions that this respondent previously reported in 5.a.]
5=Involved in all activities of the governing body

4=Involved in most activities of the governing body

3=Involved in some activities of the governing body

2=Involved in few activities of the governing body

1=Involved in no activities of the governing body
b.
How have family members been regarded and treated by other participants of the (governing body)?

Has that been the same for all participants, or have some participants demonstrated respect, acceptance, and value for family input more than others?
 SEQ CHAPTER \h \r 15=All participants were very respectful, accepted, and highly valued family input

4=Most participants were very respectful, accepted, and valued family input and the rest were moderately respectful 

3=Some participants were very respectful, accepted, and valued family input and the rest were moderately respectful

2=Few participants were very respectful, accepted, and valued family input and most others were at least somewhat respectful

1=No or almost no participants were respectful, accepted, or valued family input

 SEQ CHAPTER \h \r 1c.
What percentage of (governing body) meetings have family members attended?

5=Attended 90% to 100% of meetings

4=Attended 75% to 89% of meetings

3=Attended 50% to 74% of meetings

2=Attended 25% to 49% of meetings 

1=Attended less than 25% of meetings
d.
Is family representation achieved through a few key individuals who play multiple roles or are there several different family members representing diverse familial roles involved?

11.
Since grant funds were received, to what extent have youth been actively involved in the (governing body)?  (A.2.a.)
a.
Of the governing body functions we discussed earlier, which ones are youth involved in.  [Probe for examples of participation in the (governing body)’s functions that this respondent previously reported.]
5=Involved in all activities of the governing body

4=Involved in most activities of the governing body

3=Involved in some activities of the governing body

2=Involved in few activities of the governing body

1=Involved in no activities of the governing body

b.
How have youth been regarded and treated by other participants of the (governing body)?

Has that been the same for all participants, or have some participants demonstrated respect, acceptance, and value for youth input more than others?
 SEQ CHAPTER \h \r 15=All participants were very respectful, accepted, and highly valued youth input

4=Most participants were very respectful, accepted, and valued youth input and the rest were moderately respectful 

3=Some participants were very respectful, accepted, and valued youth input and the rest were moderately respectful

2=Few participants were very respectful, accepted, and valued youth input and most others were at least somewhat respectful

1=No or almost no participants were respectful, accepted, or valued youth input

 SEQ CHAPTER \h \r 1c.
What percentage of (governing body) meetings have youth attended?

5=Attended 90% to 100% of meetings

4=Attended 75% to 89% of meetings

3=Attended 50% to 74% of meetings

2=Attended 25% to 49% of meetings 

1=Attended less than 25% of meetings
d.
Is youth representation achieved through a few key individuals who play multiple roles or are there several different youth involved?

Management and Operations
12.
Since grant funds were received, how has  (name of grant program)  informed supervisors and line staff in your agency about program operations such as changes in eligibility criteria, referral processes, service/program components?  (B.6.a.)

[Data entry: code mechanisms]
On a scale of 1 to 5 (with 5 being best), how effective have these efforts been in ensuring that all parties have been aware of program procedures and operations?

 SEQ CHAPTER \h \r 1
5=Very effective


4=Moderately effective


3=Somewhat effective


2=Minimally effective


1=Not effective

 SEQ CHAPTER \h \r 113.
What mechanisms have been put in place to integrate staff across the core child-serving agencies, including any of the following? [Probe for descriptions of each mechanism and the agencies involved.]  (B.5.b.) 

a.
Joint training (i.e., staff from multiple agencies are trained together)?

1=no, 2=yes
b.
Shared staff (i.e., more than one agency funds one staff position)?

1=no, 2=yes

c.
Outstationing or outposting staff (i.e., staff from one agency are housed in another agency’s office or service locations)?

1=no, 2=yes
d.
Other efforts? Please describe.



1=no, 2=yes
[Data entry: code mechanisms]

e.
How effective have these efforts been and in what ways?

Are these efforts sufficient to minimize barriers to staff working together across agencies?
5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
14.
Does your agency and  (name of grant program)   have any shared administrative processes such as jointly developing staff training materials; holding joint staff meetings; hiring/recruiting staff together; using the same administrative forms, unified case records, or integrated MIS; etc.?  (B.5.a.)

If yes, what are all of the different shared processes put in place?

[Data entry: code ways]
[Continue to probe for examples until the respondent reports no more.]

5=Four examples of shared administrative processes across child-serving agencies

4=Three examples of shared administrative processes across child-serving agencies

3=Two examples of shared administrative processes across child-serving agencies

2=One example of shared administrative processes across child-serving agencies

1=No examples of shared administrative processes across child-serving agencies
15.a.
Are there decategorized funds that are pooled or blended across agencies (other than for shared staff positions)? If yes, please describe.  (B.5.c.)

If so, which agencies contribute to the blended funding?


1 = Mental Health

4 = Juvenile Justice



2 = Education

5 = Public Health



3 = Child Welfare

6 = other (describe)




[circle all that apply]

5=Five agencies actively involved

4=Four agencies actively involved

3=Three agencies actively involved

2=Two agencies actively involved

1=No blended funding
15.b.
For what purpose(s) are funds blended?

Have the blended or pooled funds been effective for these purposes?
Is the total amount of blended funds sufficient? Are individual agency contributions sufficient?

Could more be done to blend funds?
[If 15.a.=1, then 15.b.=666]
5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal

666= No blended funding
16.
Are there any mechanisms in place or have any efforts been made to facilitate the coordination of services across agencies, organizations, and providers (for example, interagency team meetings, joint staff treatment team meetings, interagency case management meetings, etc)?  (B.6.b.)

[Data entry: code mechanisms]
Have these efforts been effective? If yes, in what ways?

Have these efforts been sufficient—is there anything else that could have been done to enhance coordination of services across agencies, organizations, and providers?
5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
17. How has  (name of grant program)  worked to minimize the need for children, youth, or families to travel out of their home communities for services?  [If response is “not a problem,” probe for what allows them to serve all children, youth, or families in the their home communities.]  (C.8.b.)

[Data entry: code mechanisms]
How effective have these efforts been and in what ways?

Have these efforts been sufficient to ensure that all children, youth, and families are served in their communities? If not, what else could have been done?

5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
18. How has (name of grant program) worked to reduce the number of children and youth who are served in settings more restrictive than necessary?  [If response is “not a problem,” probe for what allows them to serve children in the least restrictive settings.]  (B.9.b.)

[Data entry: code mechanisms]
How effective have these efforts been?
Have these efforts been sufficient to eliminate the use of inappropriately restrictive settings/service options?
5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
19. Since grant funds were received, what has been done to ensure that services in (name of grant program) ’s service array have sufficient capacity (for example, expanding network of contract providers, increasing contracts to increase capacity)?  [Probe for capacity across all services in the array.]  (C.7.a.)

[Data entry: code mechanisms]
Have these efforts been effective? If yes, provide some examples.

Have these efforts been sufficient? Are there any services that some children, youth, and/or families cannot get because capacity is limited?
5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
20. Since grant funds were received, what has  (name of grant program)  done to make services more accessible?  [Probe for flexible hours including after hours and weekends; services offered in settings such as home, schools, community. Probe for applicability across all services in the array.]  (C.7.b.)

[Data entry: code mechanisms]
Have these efforts been effective? If yes, in what ways?

Have these efforts been sufficient? What else could be done to make services more accessible?
5=Efforts made have been very effective and sufficient to accomplish larger goals; no or only minor additional efforts needed

4=Efforts made have been moderately effective but not sufficient to accomplish larger goal; some additional efforts needed

3=Efforts made have been somewhat effective but not sufficient to accomplish larger goal; considerable additional efforts needed

2=Efforts have been made BUT have not been effective or have been minimally effective

1=No or almost no effort has been made toward accomplishing larger goal
Achievement of Goals

21. Since grant funds were received, what have been  (name of grant program) ’s most important achievements?

How has your community benefited from  (name of grant program) ?
22. To what extent has your agency’s involvement in the  (name of grant program)  affected the way your agency does business, (for example, how it serves children, youth, and families, its management and operations)?  (B.5.d.)

Please provide examples of specific things you/your staff are doing differently.  [Probe for behavior changes beyond just knowledge acquisition and change in attitude or philosophy.]
5=Agency has changed program operations and methods of service delivery in two or more ways to incorporate system-of-care principles

4=Agency has changed program operations and methods of service delivery in one way to incorporate system-of-care principles

3=Agency has accepted and adapted the philosophy inherent in the system-of-care model and program theory

2=Agency has received information or training related to the wraparound approach or system-of-care principles

1=Agency has not received any information or training related to the wraparound approach or system-of-care principles
23.
To what extent would you say  (name of grant program)  has had an influence on the larger system across all child-serving sectors during the last year?

24.
To what extent would you say  (name of grant program)  has worked to move toward the establishment of a jurisdiction-wide system of care?

25.
To what extent would you say  (name of grant program)  has collaborated with other state efforts to transform mental health services during the last year?

26.
What have been the major obstacles to expanding the system of care principles and philosophies beyond the scope of  (name of grant program) ?

Sustainability
27.
Please tell me about your community’s effort to sustain the system of care as CMHS grant funds decrease over time.  [Probe to determine how they are responding to increased matching fund requirements.]

Have any aspects of the system/program been changed, reduced, or eliminated due to the decreases in CMHS funding? If so, what has occurred?

28.
What aspects of  (name of grant program)  do you anticipate will be sustained over time?  [Probe for family-driven, individualized and youth-guided care, cultural and linguistic competence, interagency involvement, accessible services, coordinated, community-based and least restrictive care, etc.]
What barriers exist that may hinder sustainability?

