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According to the Paperwork reduction Act of 1995, no persons are required to respond to a collection of information unless such collection displays a valid OMB control number.  The valid OMB control number for this information collection is 1893-NEW.  The time required to complete this information collection is estimated to average .5 hours (or 30 minutes) per response, including the time to review instructions, search existing data resources, gather the data needed, and complete and review the information collection.  If you have any comments concerning the accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S. Department of Education, Washington, D.C. 20202-4537.  If you have comments or concerns regarding the status of your individual submission of this form, write directly to: [insert program sponsor/office], U.S. Department of Education, 400 Maryland Avenue, S.W., [insert building/room number], Washington D.C. 20202-4537.
Principal Interview Guide

Date of Interview: 






Start time:


Interviewer: 







End time:


Purpose of the interview:  

Conduct this interview with the principal before beginning observations on the first day of the visit.  The interview is designed as a conversation to accomplish three purposes: 

· Assure that the principal understands where you will be in the school and what you are doing;

· Discover what the principal believes are the major reasons for the school’s success in reading and

· Find out what the principal thinks are his/her important contributions to the school’s successful reading program.

Anticipated length of the interview:  10-15 minutes
Interview Protocol
A. Review of Visit
· Provide the principal with a written schedule of where each visitor will be during the two days the team is in the school.  Review the schedule and address any concerns the principal may have about the visit.
______________________________ (district name) has been selected for inclusion in this study.

______________________________ (school name) and ________________________ (school name) have been identified as candidate schools and will be visited on ____________________________(date).
B. 
Success of the School
Congratulate the principal on the effectiveness of the school’s reading program and then ask:
B1.
What do you think are the major reasons the school is so successful in teaching students to read?

Probe for the following:
· Curriculum and Instruction, including the specific texts and materials, specific school wide instructional practices.

· Scheduling, including the amount of time spent on reading in the classroom and organization of interventions for struggling readers.

· Adequate resources and academic supports (tutoring, after school programs) to educate all students.

· An academically challenging curriculum and sufficient support for students with disabilities and ELL students to meet high expectations.
· Support systems for teachers, e.g. mentoring new teachers, sustained professional development, enough time for learning and collaborating among teachers.

· Practices that help teachers focus on instruction, like minimizing external interruptions, maintaining common standards for student behavior across the school 

· Ongoing and reciprocal communication between families and the school concerning all aspects of the school’s vision, mission, and operations.

· Involvement of families in setting and maintaining academic and behavioral expectations for students.

C. 
The Principal’s Role in the School’s Success

The principal may talk about his/her role in the school’s success as part of the previous discussion, but ask:  

C1.
What do you think are your own most important contributions to making this school’s reading program so successful?
Probe for the following.

· Setting clear, focused goals and mission for the school and communicating these to staff

· Creating collegial relationships between school administration and faculty

· A school wide focus on using data as the basis for instructional practice

· Fostering high academic and behavioral expectations for all: (school climate).

· Providing appropriate rewards and recognition for teacher performance.

D.
Conclusion

This concludes our interview.  Thank you very much.  Do you have any questions for us?, or any topics that we might have missed?

Contact information: _____________________________________  
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