Dear (Principal):

Thank you for taking the time to discuss the national study to identify strategies used in effective reading programs for children in kindergarten through third grade.  As I mentioned, [School name] was one of six elementary schools identified through a rigorous process that targeted strong reading outcomes, and the research team expects to learn a great deal from your school’s successful approach to reading instruction.  The overall results of the study, initiated and funded by the National Institute for Literacy (www.nifl.gov), a federal government agency, will be used to help deepen educators’ and researchers’ understanding of how best to teach reading.  

I know how busy you and your teachers are, so I particularly appreciate your willingness to consider participating.  To help inform your decision-making, the essential details of the study are provided below:

· A research team from Education Development Center (EDC) would visit your school for 2 ½ days in fall 2009 and winter 2010 on mutually agreed-upon dates.  The research team would confer with you to select one classroom at each grade level from Kindergarten through 3rd grade to be observed during the two visits. Observations would take place on both days of the visits during the reading instructional period and a content area lesson where language and reading are integrated into the instruction.  

· You as principal would complete a 30-minute confidential written survey before the first visit to help the research team understand school demographics, resources, reading instruction as well as your role.  You also would be interviewed in person for 15-20 minutes during the first visit to discuss your students’ reading achievement.  

· All K-3 teachers would complete a 30-minute confidential written survey focused on reading, including their teaching practices, curricular resources and professional development before the first visit. 

· The Reading Specialist/Literacy Coach would complete a 30-minute confidential written survey on reading instruction and professional development in the school. 

At the conclusion of the project, the research team would provide each participating school and district with a report on the strategies observed to be associated with effective reading programs.  

On behalf of the National Institute for Literacy and EDC, I thank you again for giving thought to participating in this study.  I will follow up by telephone over the next few weeks to ascertain your decision and provide further details of the study if necessary.  In the meantime, please do not hesitate to contact me, Dr. Nancy Clark-Chiarelli, the study director, at nclark@edc.org or 617.618.2119 with any questions. 

Again, thank you very much for considering this opportunity.

Nancy Clark-Chiarelli, EdD

Project Director

