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Purpose/Usage:
This screen directs the user to the appropriate login screen.

Description/Function:
Separate links to login screens exist both in the center of the screen and in the left navigation bar for center users, HUD
Coordinators, and HUD staff.
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Working with HUD

If your center has a center profile but does not have a NN at Work login account, you may

TR request a login account here { Your center needs to have a center profile first).

If your center does not have center profile, you may create a new center profile here.

Tools
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Purpose/Usage:
This screen takes the user to the principal login screen.

Description/Function:
The user can select to “create a new center profile”, “request a login account”, or login directly into the online Web tool.
The user must create a new center profile before requesting a login account for the Web site.



Create A New Center Profile
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Purpose/Usage:
This screen allows centers that are not listed in the center name drop-down list to request a profile for their center.

Description/Function:
After filling in all of the relevant contact and property information, the user clicks the “submit” button at the bottom of
the menu. This sends the request for a new profile to the Neighborhood Networks database specialist.



Create A New Center Profile (Continued)

{= New Company Profile - Windows Internet Explorer,

p—,
@- /:IV | httpefiinshhg0Sw. hud . gow) Nk jcontacks. nsf fCenter v |*s | A | |p -

File Edit W¥iew Favorites Tools Help

|
ﬂ"’ Section 508 Toolbar - Z._ | Walidate - @ Section 508 Tests - e Internationalization = % Page Information - I ._I Resources  *

3

New Company Profile ] {!:i’] Home - r__J [;é_'_] Print - i—} Page - E}i Tools =

~
Contact Information =

Prefix :I First Name *
Middle Name —| Last Name *
Address * |
Zip* [ ] E-mail |
Phone * e sy Ext l:l

Fax pesessesnss

Property Information
**For property, at least one of the three fields (REMS #, Section 8 #, FHA #) has to be
filled.

Property Name * | |

Property Address |

City State v

Zip [ ] E-mail |

Phonessssss sy :I Ext B

Fax pesessesnss REMS #*
Section 8 #* FHA #*

Property Management Agency Information

Agency Name

Agency Address
Zip [ ] E-mail |
Phonepssssssssss | | Ext | ud

& Internet FA00% -

See description above.



Create A New Center Profile (Continued)
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Center Login Creation
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Purpose/Usage:
This screen allows centers to log into the portal.

Description/Function:
This is the initial login screen for the center user, where they enter their center’s credentials and log into the portal.
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Gold Star Community Learning Center-test only

Welcome to the Neighborhood Networks at Work Center Tool Site

Gold Star Community Learning Center--test only

By using the Neighborhood Networks at Work Center Tool Site, you can update
information related to your center and access tools specifically designed for your
management purposes.

The following Tools are available to you (descriptions of each tool are listed below):

} NN Center Calendar of Events Tool
Event Date Entry
Event List

NN Center Activity Update Tool
Activity Date Ent
Activity List

NN Center Profile

NN Classification

NN Survey

NN Center Web Site

NN START Business Plan

Center User Management

-

v v T T orow

NN Center Calendar of Events Tool -- Centers can use this tool to advertise any
events that are occurring at their center. Events entered here will populate the Calendar
of Events on the MNeighborhood Networks Web page.

NN Center Activities Update Tool -- This tool allows centers to notify their HUD NN
Coordinator of activities and ongoing events at their center. It functions as a
weekly/monthly "report” to keep Coordinators informed.

NN Center Profile -- Centers may access their profile here and update contact

e Internet
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Purpose/Usage:

This screen welcomes the centers to their customized portal and lists the tools available to them.

Description/Function:
This page lists all of the portal’s tools and resources available to the center.



Calendar Of Events

{Z hitp:Hinshhq05w. hud.gov/MNistart. nsfffraCenterPortal?0penForm@PagellniquelD-D30CFE0436B2F 254852 - Windows Internet Explorer

——r,
@ /:IV | httpe: ffinshhg0Sw, hud . gov Mkstart. nsf (fraCenterPortal?OpenForm&PagelniquelD=0D30CFEN436B2F25485256F L BO0EE % | ¥4 A4 | |p -

File Edit W¥iew Favorites Tools Help

(" |
Q\"’ Section 508 Toolbar - Z._ | Walidate - @Section 508 Tests - elntemationalization - % Page Information - I | Resources  *

‘w};? q}@ i!:i’i Home - D ['.é_’_]Print I L;I)Page - E}’ Tools - ”

http:ifinshhgdSw, hud. goy frmskart . nsf ffraCenterPor. . ]

NN at Work Center Tools Geld Star Community Learning Center—test only
. A
Eomes & Calendar of Events =
ommunitie . i
f Housing Center Name Gold Star Community Learning
Center--test only
Event Category v|
Event Type v
Event Tool *Event Name |
Event Data Ent
Feomiier Y *Start Datemmiddiyy)
Activity Tool *End Date(mmiddiyyyy)
Activity Data Entry Time
Activity List .
Other Tools *Event Location |
Center Profile Update =*"Cil_‘y
Center Classification .
Survey State w
Center Web Site Host |
START Business Plan Cost
Center User Management S
*Contact Name
“Phone s sy
IF s s 2
*E-mail |
Event URL |
Current User Information *Event Description
Event Status On Schedule %
Submit Retwrn to Last Version =
“
Done & Internet £ 100% -

Purpose/Usage:
This screen allows centers to advertise center events, which populates the Calendar of Events on the Neighborhood
Networks Web page.

Description/Function:
This is a Web site page for centers to submit and organize their planned events.
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Purpose/Usage:
This tool allows centers to inform their HUD Coordinator of center activities and ongoing events. It functions as a
weekly/monthly "report" to let HUD Coordinators know what's going on.

Description/Function:
This page allows the centers to inform their HUD Coordinators about center events.



Modify Existing Center Profile
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E?:f{;:’,:’..ii:fma,. Center Name * Gold Star Community Learning Center—test only
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Purpose/Usage:
This screen allows centers to access their profile and update contact information.

Description/Function:
This page allows the center staff to submit updates to their center’s existing profile.
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Modify Existing Center Profile (Continued)
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START Business Plan Fa s s s 212-264-1277
Center User Management
Property Information

“*For property, at least one of the three fields (REMS #, Section 8 #, FHA #) has to be filled. -
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Carrent User Information Property Address 1 Frederick Douglass Boulevard
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Online form continued.
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Event Tool . .
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Other Tools Section 8 # FHA #

Center Profile Update
Center Classification

Second Property Management Agency Information

Survey
Center Web Site Agency Name
START Business Plan
Center User Management I\QEI'IC}‘ Address
City | State | v/
] | |
Phone s e Ext |:|
Fax s s e
Current User Information Starting an NN Center
Programs for Children and Youth
- . P for Adult:
Mailing List Area of Interests [ rograms. rAdults
Partnerships
[“ITraining Events (includes monthly conference call announcements)
Funding Opportunities
Comments
A
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Online form continued.
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Center Website Creation
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e Center Address:1 Frederick Douglas Boulevard Phone: 212-264-0777
New York, NY 10278 Fax: 212-264-1277
E-mail: neighborhoodnetworks@hud.gow
Event Tool
e e Entry STEP 1. Web Site Selection
Activity Tool ¢ Choose one of the options below to list your center web site address on the Neighborhood MNetwork web site:

Activity Data Entry
Activity List
Other Tools O use an existing web site

Center Profile Update

Center Classification If you would like to use an existing center web site, please enter the web site address below.
Survey
Center Web Site |
START Business Plan

(%) Use the center web site created using this tool

Center User Management

e Select the Open to public check box below to allow your center web site to be viewed by the public.
Open to public

Center
Logout
Save View Center Web Site List

STEP 2. Web Site Editor Selection
Select one of the web site editing methods below to create your center web site:
Web Site Editing Method O Easy (Text only)
@ HTML
If you select the "Easy” editing method, you will be able to create your center web pages with limited formatting.
If you select the "HTML" editing method, you will need to have basic HTML coding knowledge. The "HTML" editing method will allow you to

have more control over the format of your web pages and more flexibility when creating your user-defined web pages.

STEP 3. Web Site Name
| Choose a name for your center web site. Make sure no other center is currently using the center web site name you choose. (The default w

Done & Internet £ 100% -

Purpose/Usage:
This screen allows center staff to create a Web site specifically for their center.

Description/Function:

This page allows the center staff to create or update a Web site for their location by using the provided templates or
HTML.
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Center Website Creation (Continued)
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) STEP 2. Web Site Name A
Homes & _ : _ _
Com m Unities Choose a name for your center web site. Make sure no other center is currently using the center web site name you choose. (The default
name is your center name). If you submit a web site name that iz being used by another center, you will be asked to choose another
u Epartment « name.
and Urban .
Your center web site name will be part of the URL to let public users access your web site directly. This URL will be available for public use
within 24 hours. (i.e., if your web site name is "GoldStarCommunityLearningCenter--test only”, the center web site address will be:
http:/ fneighborhoodnetworks. ‘GoldStarCommunityl earningCenter—test only.html )
Event Tool
Event Data Entry Web Site Name |GuIdStarCummunitvLearningCenter——test only
Event List
Activity Tool i .
Activity Data Entry STEP 4. Web Site Style Design —
Activity List Choose a customn look for vour center web site. To preview the web site style choices, click the thumbnail images below. You can easily
Other Tools change the web style later even after you have created the web site. Simply select another web site style and save the web site profile:
Center Profile Update
Center Classification Lme : . Canter Hame Hore
Survey 2 o e = z
Center Web Site h e 2
START Business Plan = News/Events
Center User Management (1)5 s = Comtact/F
Home Web Site Style ) 5rophic style 1
O Graphic Style 2
@] Graphic Style 3
STEP 5. Image Attachment
Use this section of the web =ite profile screen to attach image(s) that you would like to appear on your center web site. To attach an
image, first click "Browse..." to locate the file, then click "Save". The image name and "Image HTML code" will appear below the image
textbox. To delete an image, select the checkbox in front of the image name and then click "Sawve".
Mote: For "Easy" editing method, you can only add "Homepage Image" to the homepage in the next step by making the selection from the
drop-down box named "Homepage Image (Optional)”. For "HTML" editing method, you can alsc add images to any other pages by copying
—'the "Image HTML code" and then paste into one of the page boxes.
Browse... | Save
Image Name Image HTML code m

W

Done & Internet £ 100% -

Online form continued.

14



Center Website Creation (Continued)
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——r,
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File  Edit Wisw Fawvorites

Q\"’ Section 508 Toolbar -

! Validate - @ Section 508 Tests = e Internationalization =

Help

|
% Page Information - I | Resources =

w

Homes &
Communities

u Epartment «
and Urban

Event Tool

Event Data Entry
Event List
Activity Tool
Activity Data Entry
Activity List

Other Tools
Center Profile Update
Center Classification
Survey

Center Web Site
START Business Plan

Center User Management

Home

http:ifinshhgdSw, hud. goy frmskart . nsf ffraCenterPor. . ]

— 3

i!:i’i Home - D ["é_'] Print - i—} Page - E}’ Tools -

Geld Star Community Learning Center—test only

NN at Work Center Tools
STEP 6. Template Web Pages B

To add an image to your homepage, select an image file from the drop-down box below. The web site styles are designed for .gif or .jpg
files (.bmp files are not supported by internet broswers). Our suggestion for attached image size is 120 pixels high and 85 pixels wide
for Style 1. For Style 2 and 3, the choice is more flexible as long as the image does not appear distorted.

You can resize your image by using any image editor such as Adobe Photoshop or Microsoft Photo Editor. You will have additional
opportunities to add an image once your web site has been created.

Homepage Image (Optional) : _

HTML code for Homepage Homepage Preview Reset Homepage Default

<b>Welcome to our Neighborhood Networks center web site.</b>
<img src=/NN/websites.nsf/Attachmentsh/456ETEEFDT772500C8525703F00614E6A,/$File/NN
Poster.jpg?CpenElement>

<img src=/NN/websites.nsf/Attachmentsi/456ETEEFD7T2500C8525T03F00614E6R/S =
SFile/homelntro.jpg?CpenElements

HTML code for About page Reset About Dafault

About Page Praview

<brHere iz some information about our center.</b>

<br>

<imn sro=/NMN/wehsites. naf/AttachmentsA/45AFRTREREFNT T2 5NN0CREZSTOIFNN0AT 4FAL S bt

Done & Internet £ 100% -

Online form continued.
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Center Website Creation (Continued)
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File Edit W¥iew Favorites Tools Help

(" |
&3 Section 508 Toolbar - Z._ | Walidate - @ Section 508 Tests - e Internationalization = % Page Information - I ._I Resources  *
A .' — : — —, 3
},3 E,'}ll? http:ffinshhg0Sw. hud. gov MM/ st art .nsffraCenterPar. . [!:f] Home -~ D () Print - :_;])’ Page -
NN at Work Center Tools Gold Star Community Learning Center—test only
HTHML code for About page About Page Preview Reset About Default A

Homes &
Communities

u Epartment «
and Urban

<b>Here is some information about our center.</b>
<br>

<img src=/NN/websites.nsf/Attachmentsh/456ETEEFD7T2500C8525T03F00614E6R/S

! -
Event Tool $File/homelntro.jpg?0penElement

Event Data Entry
Ewent List <img src=/NN/websites.nsf/Attachmentsh/456ETEEFDT772500C8525703F00614E6A,/$File/NN
Activity Tool Poster.jpg?CpenElement>

Activity Data Entry
Activity List

Other Tools
Center Profile Update
Center Classification
Survey

Center Web Site
START Business Plan

Center User Management

HTML code for Services page Services Page Preview Reset Services Default

Home - -
<b>Following are servers our center provides:</b>

<br>

<br>

<b>Heading</b>

<UL>

<LI><a href="http://www.neighborhoodnetworks.org">Neighborhood Networks</as></li>
<LI»<a href="http://www.dbconsultinggroup.com">DBE</a></11i>

<LI»<a href="http://www.washingtonpost.com">Washington Post</a></1li>

<ful>

Done & Internet £ 100% -

Online form continued.
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Center Website Creation (Continued)

http: fflnshhq05w. hud.gov/NN/start. nsfffraCenterPortal?0penForm@PageliniquelD=D30CFE0436B2F 254852 - Windows Internet Explorer

—
v \
@ /,IV | httpe: ffinshhg0Sw, hud . gov Mkstart. nsf (fraCenterPortal?OpenForm&PagelniquelD=0D30CFEN436B2F25485256F L BO0EE % | ¥4 A4 |

File Edit W¥iew Favorites Tools Help

(" |
&3 Section 508 Toolbar - Z._ | Walidate - @ Section 508 Tests - e Internationalization = % Page Information - I ._I Resources  *

i-:? EII}'I? f:i’iHome < D ['.é_’_]Print > L;I)Pagev

Geld Star Community Learning Center—test only

3

http:ifinshhgdSw, hud. goy frmskart . nsf ffraCenterPor. . ]

NN at Work Center Tools
HTML code for News/Events page News/Events Page Preview Reset News/Events Default L

<b>News/Events</b>

Homes &
Communities

u Epartment «
and Urban

Event Tool

Event Data Entry
Event List
Activity Tool
Activity Data Entry
Activity List

Other Tools
Center Profile Update
Center Classification
Survey

Center Web Site
START Business Plan

Center User Management

HTML code for Contact page Contact Page Preview Reset Contact Default Contact Page Admin

Home
<b>Following iz contact information</b>

Done & Internet £ 100% -

Online form continued.
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Center Website Creation (Continued)

{Z hitp:Hinshhq05w. hud.gov/MNistart. nsfffraCenterPortal?0penForm@PagellniquelD-D30CFE0436B2F 254852 - Windows Internet Explorer

——r,
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File Edit W¥iew Favorites Tools Help

" -
Q\"’ Section 508 Toolbar - Z._ | Walidate - @ Section 508 Tests - e Internationalization = % Page Information - I | Resources  *
A - — . —, o, 3
},3 l:,'}@ http:ffinshhg0Sw. hud. gov MM/ st art .nsffraCenterPar. . i!:i’] Home -~ D () Print - :_;])’ Page - _f:; Tools -
NN at Work Center Tools Geld Star Community Learning Center—test only
. A
Eomes & HH STEP 8. User Defined Web Page(s)
ommunities
u Epartment «
and Urban t To create a user defined web page, first input the Link Text below and then input the HTML code inte HTML text box and click the "Create
Mew User Defined Page” link.
Link Text:
Event Tool .
Create N u Defined P:
Event Data Entry HTML code for a new user page lew User Dafi age
Event List
Activity Tool
Activity Data Entry
Activity List
Other Tools
Center Profile Update
Center Classification
Survey
Center Web Site
START Business Plan
Center User Management
Home
Save Preview Web Site Delete
Mote: If you encounter problems when previewing your web pages:
* Set the tool bar of your browser to allow site popups
+ Save the web site profile
* If the content does not change, click the refresh button on your browser
v

Done & Internet £ 100% -

Online form continued.
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Strategic Tracking and Reporting Tool and Item Justification
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i!:ﬁ Home - |_] [ Print - i—} Page - E}’ Tools -

Geold Star Community Learning Center—test only FY

Homes & _  center i
Com munities [l Welcome to the Neighborhood Networks Strategic Tracking And
U Epartment ¢ Reporting Tool
nd Urban O3 H
DMB Nq. 2502-0553
Introduction to the START Tool Expiration Date: 11/30/2009
Starting the START Process ¥ \ g‘;:;ﬁl:;;::fmg by Gold Star Community Learning Center--test only
Budgeting and Fundraising
Planning for Center Operations ¥ wnl'l'( smart. USE START.
Organization and Management ¥
Program Planning W In order to create a START Neighborhood MNetworks Business Plan, information iz inputted into a database. Although it is
Kketi d h v possible to input all of the required information in one session to be able to create a complete START Business Plan, yvou may
Marketing and Outreac need more than one session. You can work through the data input process at yvour own pace. You may need to take some
Business Plan Reports time, for example, to consult with other staff, undertake resident surveys, obtain demographic information, obtain cost
) estimates, or clarify the center's goals. Once you receive this information, it is suggested that you input the data as soon as
Assessment and Evaluation possible.
Estimates can be used for demographic information entered into START for Neighborhood Metworks centers that are in the
- . . planning stage and not yet operational. As Neighborhood Metworks centers evolve and center needs change the START
Send E-mail Message Business Plan can be updated. At this time more accurate demographic information can be entered into START. Once the
) START Business Flan is completed it should be updated every three years.
Update Start Fiscal Year
Help on Navigatio This is your private working document. No other HUD MNeighborhood Networks Center can read or edit this information. Your
S lavigaon local HUD Field Office Meighborhood Networks Coordinator cannot view your information until you transmit the START
s ) o . Business Plan to the local HUD Field Office. You are advised, however, that HUD Meighborhood Networks staff in Washington,
xpand A llapse All Re D.C. has the ability to view your data at any time.
The information that yvou will input relates to the section listed on the left side of this page. When all sections have been
completed, yvou will be ready to convert the data into a START Business Plan. Go to the "Business Plan Reports” section and
click the "Preview Business Plan Report” link. This will prepare a preview Business Plan report. If you are satisfied with the
"Preview" click on "Create a Business Flan Report”, a Business Flan will be created and you will be able to click on the
"Submit Report To HUD" link. A data wvalidity check will be performed and let you know if any reguired information is missing.
When you are ready, you can print a copy of your business plan report and submit it to your HUD Meighborhood Networks
Coordinator.
Public reporting burden for this collection of information is estimated to average 4.5 minutes per response, including the time
for .rev_iewing in.struc:!:ions, ;earching existing data sources, gathering and maintaining the I:|EItE! needed, E!I'Il:l completing and -

& Internet FA00% -

Purpose/Usage:
This screen welcomes users to the START database.

Description/Function:
This page provides a brief description of how to use the START database.
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Strategic Tracking and Reporting Tool and Item Justification (Continued)

- http: fflnshhq05w. hud. gov/NN/start. nsf/bizplan?@penForm@PageUniquelD=D30CFE0436B2F25485256F 18006 - Windows Internet Explorer

G

/.:IV | httpe: ffinshhg0Sw, hud . gov Mkstart. nsf fbizplan?OpenForm&P ageUniquelD=030CFEN4 36E2F 25485 256F 180060 92EDRse ¥ | ¥4 4 |

File Edit W¥iew Favorites Tools Help

f\"’ Section 508 Toolbar - ! Validate

" |
= lfyA’Section 505 Tests - elntemationalization = % Page Information - | I Resources =
i!:ﬁ Home - |_J

3

Ty
[ Print - i—/])t Page - E}’ Tools -

Homes &
Communitie

Center
Profile

2

and Ul'l:!:an pment
Introduction to the START Tool
Starting the START Process ¥
Budgeting and Fundraising
Planning for Center Operations ¥
Organization and Management L
Program Planning ¥

Marketing and Qutreach ¥
Business Plan Reports

Assessment and Evaluation

Send E-mail

Update Start Fi

Help on MNavigation

Home

¢ Home

t User Inform
Ma

http: ifinshhgdSw, hud. go frmskart . nsf fbizplan®Open. ... ]

Geold Star Community Learning Center—test only FY:

In order to create a START Neighborhood Metworks Business Plan, information iz inputted into a database. Although it is
possible to input all of the required information in one session to be able to create a complete START Business Plan, yvou may
need more than one session. You can work through the data input process at yvour own pace. You may need to take some
time, for example, to consult with other staff, undertake resident surveys, obtain demographic information, obtain cost
estimates, or clarify the center's goals. Once you receive this information, it is suggested that you input the data as soon as
possible.

Estimates can be used for demographic information entered into START for Neighborhood Metworks centers that are in the
planning stage and not yet operational. As Neighborhood Metworks centers evolve and center needs change the START
Business Plan can be updated. At this time more accurate demographic information can be entered into START. Once the
START Business Flan is completed it should be updated every three years.

This is your private working document. No other HUD MNeighborhood Networks Center can read or edit this information. Your
local HUD Field Office Neighborhood Networks Coordinator cannot view your information until you transmit the START
Business Plan to the local HUD Field Office. You are advised, however, that HUD Meighborhood MNetworks staff in Washington,
D.C. has the ability to view your data at any time.

The information that yvou will input relates to the section listed on the left side of this page. When all sections have been
completed, you will be ready to convert the data into 8 START Business Flan. Go to the "Business Flan Reports" section and
click the "Preview Business Plan Report” link. This will prepare a preview Business Plan report. If you are satisfied with the
"Preview" click on "Create a Business Flan Report”, a Business Flan will be created and you will be able to click on the
"Submit Report To HUD" link. A data wvalidity check will be performed and let you know if any reguired information is missing.
When you are ready, you can print a copy of your business plan report and submit it to your HUD Meighborhood Networks
Coordinator.

Public reporting burden for this collection of information is estimated to average 4.5 minutes per response, including the time
for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and
reviewing the collection of information. An agency may not conduct or sponsor, and a person is not required to respend to, a
collection of information unless it displays a currently valid OMB control number. Send comments regarding this burden
estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to:

HUD Reports Management Officer

Department of Housing and Urban Development

451 7th Street, SW.

L'Enfant Plaza Building, Room 8003

Washington, DC 20410

Do not return the completed form to this address.

@ Internet

£ 100%

See description above.
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Introduction

e http:/fInshhq05w. hud.gov/MNN/start. nsf/bizplan?0penForm&PagelniquelD=D30CFE0436B2F25485256F 18006 - Windows Internet Explorer
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File Edit W¥iew Favorites Tools Help

f\"’ Section 508 Toolbar - ! Validate

" |
= lfyA’Section 505 Tests - elntemationalization = % Page Information - | I Resources =

HDmES 8'. = Eent_er
Communities Profile

U5, Department ¢ g

Introdu-lcti n to the START Tool

u

Starting the START Process ¥
Budgeting and Fundraising
Planning for Center Operations ¥
Organization and Management v
Program Planning ¥

Marketing and Qutreach ¥
Business Plan Reports

Assessment and Evaluation

Send E-mail Message

Update Start Fiscal Year

Help on Navigation

llapse All Re

http: ifinshhgdSw, hud. go frmskart . nsf fbizplan®Open. ... ]

T!-?THome < |_]

3

Ty
[ Print - i—/])t Page - E}’ Tools -

Welcome to START!

This process can be completed in four phases:

Phase 1: Before You Begin - Data Collection

The START Warkbook is available to help you collect data that
you wil need to complete the START tool. The data you
collect in the START Workbook will help you make decisions
about your center and build your business plan in START.

This information includes:

W'our mission statement

Benefits to stakeholders and the community
A community assessment

A resident assessment

Potential partners

Annual program outcomes

And much more ...

V¥ VYVYYYY

Phase 3: Create Your Business Plan

Once the data for your center is entered in START, you can
generate a Business Plan that can be submitted to HUD.

Geold Star Community Learning Center—test only FY

Phase 2: Inputting Data into START

Once data collection iz complete, you will input the data into
START. You wil alzo be asked to answer additional
questions that wil help you make decisionz about your
center. The START sections include:

Program Planning

Marketing and Outreach
Organization and Management
Planning for Center Operations
Budgeting and Fundraizing
Busziness Plan Reports
Aszsessment and Evaluation

YYVYYYYY

In zeveral sections, you wil be asked to input Goals,
Activities, and Qutcomes for that section.

Phase 4: Ongoing Updates and Maintenance

STARTs usefulness as a tool does not end once you submit
your Buginess Plan. If used properly, it will help you track
your centers changes and accomplishments over time. You
should return to START frequently to update tems such as:

> our funding and partnership information

* “our progress toward your goals, activities, and
outcomes

® Changes in center staffing and their rezponsibilities:

If you need help at any point in this process, please contact the Neighborhood Networks Technical Assistance Hotling at 1-888-312-2743

Mo =) PRINT

& Internet FA00% -

Purpose/Usage:

This page suggests phases to be followed when creating a START business plan.

Description/Function:

This page divides the business plan process into four distinct phases. Links are provided to a .PDF of the START
workbook, a general description of business plans, and information about “goals, activities, and outcomes”.
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Business Plan Timeframe
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http: ifinshhgdSw, hud. go frmskart . nsf fbizplan®Open. ... ]

HDmES 8’ Center

CO mimun itie Hris Business Plan Timeframe
f Housing

The timeframe for a business plan is a period of three consecutive fizcal years.

A fiscal year (FY) is a period beginning October 1st of a calendar year and ending September 30th of the following calendar year.
The beginning business plan fiscal year for this center is 2006.

The current fizcal year timeframe for this business plan is fizcal years 2006 to 2008 .

To create a new business plan for another fiscal year, please choose a fiscal year from the list below and then click the "SAVE"
button.

Budgeting and Fundrais
Planning for Center Operations ¥

Organization and Management v

Program Planning ¥
Marketing and Outreach ¥

Busi [ET rt: =
e oPRE\E[OUS NE)(To ESA‘JE EPIUNT

Assessment and Evaluation

Send E-mail M
Update Start Fisci
Help on MNa

Expand All Collapse All Refresh

1T Home

& Internet FA00% -

Purpose/Usage:
This page allows the user to pick the appropriate fiscal year for the business plan.

Description/Function:
The user selects the fiscal year from the drop-down list and clicks on “next” to advance to the next screen.
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Mission Statement
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Gold Star Community Learning Center—test only FY: 2005 - 2008

HDmES 8’ Center

Com m Unities Hris Your Mission Statement
S. Depar f Housing
and Urban

A mission statement tells the world what your organization does, who you serve, and why you exist.
Introduction to the START Tool

For example: To increase job opportunities for the residents of the Evergreen Terrace community
ss ¥ by providing reliable access to computer technology and training.
-

To increase job opportunities for the -~
rezidents of the Gold Star communitcy
and surrocunding community memnbers by
providing reliable access to computer
technology and training and assist -

Budgeting and Fundraising Qprevios wer@® [ Done Help on "pone” [l SAVE = pmint
Planning for Center Operations ¥

Organization and Management v

Program Planning ¥

Marketing and Outreach ¥

Business Plan Reports

Assessment and Evaluation

elp on Navigation

Expand A ollapse all Refresh

START Home

& Internet FA00% -

Purpose/Usage:
This screen allows the user to enter the center’s mission statement.

Description/Function:
- The user clicks on the “SAVE” button to save* entry.
- The user clicks on the “NEXT” button to move to the next screen.

The center’s mission statement is entered into the START business plan via the text box. Information typed into a text

box will be lost after moving to a new screen, if “save” is not clicked. This holds true for all subsequent screens with text
boxes.
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Benefits to Stakeholders
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Geold Star Community Learning Center—test only FY

Egmr%su%] ities :;-s::i‘: Benefits to Stakeholders L

US. Department ¢ B Stakeholders are the people and organizations that will be affected by your center. Residents have a stake in the success of your center because you

provide them with services. The community has a stake in your center because you improve the employability of your residents.

What are the benefits to key stakeholders (i.e. owners, residents, community)? Projects work best when everyone benefits (Win-Win). t is
helpful to think in terms of benefitz for all players. Please indicate how your center will provide:

Benefits to the owneriproperty managericenter staff
(i.e. lower maintenance costs, less vandalism, lower vacancy rate)

Gold S5tar will benefit by operating -
the learning center by building long-
term relationships with residents and
community partners. Additionally, it
Budgeting and Fundraising will attract new residents, which will &
Planning for Center Operations ¥

Organization and Management v
Benefits to the residents
(i.e. employability, access to information and services, online rezources, fellowship, sense of community)

Program Planning ¥

Marketing and Outreach ¥

Business Plan Reports Increased employment, access to health
and wellness, improved educational
performance, resident empowerment, and
decreased dependency on federal

funding are some of the benefits v

Assessment and Evaluation

Send E-mail

Benefits to the local community and employers

] Navigati (i.e. gafer neighborhoods, positive envirenment, skiled employess, large market share access/potential customers)
elp on Navigation

raemdl llapse A efres Employers and our partners will gain -~
access to a new workforce and

potential customers while helping to

T Home expand businessess, employment,
educational and health opportunities s’

Done & Internet £ 100% -

Purpose/Usage:
- This page allows the user to enter text that describes benefits the center will provide to various stakeholders.

Description/Function:
- Separate text boxes are available for users to enter a description of benefits provided to the following groups:
Owners/Managers, Residents, Local Community/Employers & Other Stakeholders.
- The user clicks on the “SAVE” button to save the entry.
- The user clicks on the “NEXT” button to move to the next screen.
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Benefits to Stakeholders (Continued)
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= Geold Star Community Learning Center—test only FY: B
Homes & Center
C H e Profile A
ommunitie
p g Benefits to the residents
and Urban pment (i.e. employability, access to information and services, online rezources, fellowship, sense of community)
Introduction to the START Tool Increased employment, access to health &
and wellness, improved educational —
performance, resident empowerment, and
decreased dependency on federal
funding are zome of the benefits s’

Benefits to the local community and employers
nts' Intere (i.e. zafer neighborhoods, positive environment, skiled employees, large market share access/potential customers)
Budgeting and Fundraising

Employers and our partners will gain -
access to a new workforce and
Organization and Management ¥ potential customers while helping to 0
Program Planning ¥ expand businessess, employvment,

i iti »
Marketing and Outreach ! educational and health opportunities

Planning for Center Operations ¥

Business Plan Reports

Assessment and Evaluation Benefits to other key stakeholders

Greater sense of community

Send E-mail

Update Start Fi

Help on Navigation
and All Col

@ previous  wea @ Done Help on"Done” B0 SAVE = pront
Home

W

& Internet FA00% -

See description above.
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Identify Community Resources
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Identify Community Resources *

Geold Star Community Learning Center—test only FY

In this =tep you will identify neighborhood and community institutions that could be helpful in starting up and running a center. Then you =hould think about
groups and institutions beyond your community that could be helpful in this process.

Think in term= of institutionz and resources

Institutions include:

*Schools

+Colleges

+Libraries

+Local businesses and corporations
+Government agencies

+Religious institutions
+Community-based organizations
+Televizion stations

*Police

+Hospitals

+Public housing authorities
+Property owner/manager
+Nonprofitz

+National Neighborhood Metworks partners
+Other

Click to add an institution

Baoys and Girls Club

Catholic Charities

City of New York Parks and Recreational
Services

Clark Collega

Resources include:
+Experts

+*Programs

+5Space and facilties
+Equipment
+Potential jobs
+Funding

+Other

Non-Profits
services
Religious Institutions
services
Gowvernment Agencies
services
Colleges
services

Programs and other
Programs and other
Programs and other

Programs and other

@ Internet

H100% -

Purpose/Usage:

- This screen allows the user to identify community resources that can assist with center operations.

Description/Function:

- The user clicks on the “Click to Add an Institution” button and a pop-up window appears.
- Once all community resources are entered, the user clicks on “NEXT” to advance to the next screen.
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Identify Community Resources (Continued)
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Geold Star Community Learning Center—test only FY:

Homes & Center e -
e .
Communities Profile Faith Community Church Religious Institutions Programs and other -
p g services
and Urban pment Eriendly Market Local Businesses and Jobs
Corporations
Introduction to the START Tool Housing Foundation Non-Profits Funding
James Augone Government Agencies Business
Development
Opportunities
Memorial Hospital Hospitals Programs and other
services
My Company Community Based Funding
Organizations
0 New York School District Schools Programs and other
I services
Budgeting and Fundraising PCohen Foundation Community Based Experts
Planning for Center Operations ¥ Organizations
e Police Department Pali P d oth
Organization and Management v e e olies S;crreirctsns and other
Program Planning v Salvation Army Non-Profits Prug.rams and other
Marketing and Outreach ¥ Senvices
. 0 Small Business Administration Government Agencies Business
Business Plan Reports Developrrjn_ant
Assessment and Evaluation Opportunities
University of New York Colleges Experts
Wal-Mart Local Businesses and Jobs
; Corporations
Send E-mail I ¥MCA Non-Profits Experts
e Youth Development Center Community Based Programs and other
Update Start Fi Organizations services
Help on Navigation * Required form or field
Expand All Col
O rreviovs  nea @ Help on "Done” [l SAVE 2 PRINT
Home

e Internet

#100%

See description above.
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Community Asset Pop-Up*

; - =
&?’ Section 508 Toolbar = [ | Yalidate - @ Section 508 Tests - e Internationalization = % Page Information = I | Resources =
y I — _— . . . 32
b E,'}.ll? |@ hitkp:finshhonSw, hud. gov M st art nsfhizplan?Open. . ‘ | f!:;] Home - r_J Feeds (1) (0 Print > |5 Page + (12 Tools -
- ey = & nmunity Learning Center—test only FY: 2006 - 2008
Homes & Center { /~ Community Asset - Windows Internet Explorer —~
Communities Profile | hetp:ffinshhaoge. hud. goviNNstart.nsf [Farmi3b? OpenFarmaPageUniquelD=D30CFEN4 3662F; ﬂ =
S rtment of Housing - _— —
Introduction to the START Tool
~Starting the START Process ¥
Busin Save Close
Name of an Institution in Your |
Community
Property g i Type of Institution | ~|
Identi " =
Budgeting and Fundraising Resource | Experts v|
Planning for Center Operations ¥
Organization and Management v
Program Planning ¥
Marketing and Outreach ¥ i
Business Plan Reports
Assessment and Evaluation € Internet # 100% -
SETVICES
City of New York Parks and Recreational Government Agencies Programs and other
Send E 1 Services services
Send E-mail Message
n mal = Clark College Colleges Programs and other
Update Start Fiscal Year = : Sences
Coke Cola Local Businesses and Jobs
Help on Navigation Corpurat_luns )
Community Foundation Non-Profits Funding
Expand All Collapse All Refresh County Department of Social Service Government Agencies Programs and other
services
County Department of Temporary Assistance Government Agencies Programs and other
START Home + | for Needy Families (TANF) services
| County Health Department Government Agencies Programs and other v
€ Internet FA00% -

Purpose/Usage:
- This screen allows the user to enter community institutions that may assist with center operations.

Description/Function:
- Users enter the name of the institution and then select the type of institution and the resource provided from
drop-down lists.
- The user clicks on “Save” to save the data.
- The user clicks on “Close” to return to the Identify Community Resources page.

* This functionality is consistent across all pop-ups, so it will only be described here.
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Staffing Resources
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Geold Star Community Learning Center—test only FY

Staffing Resources - Creating a Staffing Plan and Master Staffing List
Think of your center staff as an internal resource for your center. Like other resources, the center depends upon properly allocating staff to achieve

BUCCEEE.

Questions to keep in mind when thinking about staffing:

#» How many staff members wil your center need?

# Wil your center need administrative and computer staff support as well as a center director?

# Would your center be able to use voluntesrs from volunteer agencies, schools, friends, or the community? Volunteer services are important in-
kind contributions.

A staffing plan is necessary to ensure adequate staff resources — both paid and volunteer. Use the chart below to list all employees and voluntsers who
will ke involved in the center operations.

This list will be used to identify the position or person responsible for specific activities that you identify as essential to meeting the center's goals. You
can add to this list at any time during the START process.

To enter your staff list

# Select a title for each staff position and type in the staff member's name.
» Select "paid” or "volunteer” for each staff perzon.
If you are an existing center, enter your current staff.
If you are a new center, enter the staff you wil need to open and operate in the first year.

If you do net have names yet for each of the staff persons you intend to hire, you can input temporary names (such as manager! and manager2) as
placeholders.

Click to Add a Staff Member

A dnimic e bivsn Covmrnek Cho £ T Ry i

& Internet & 100%

Purpose/Usage:

- This screen allows the user to list staff members that support the center.

Description/Function:

- The user clicks on “Click to Add a Staff Member,” which produces pop-up window.

The user fills out information on pop-up, save and close.

- The user clicks on “NEXT” to advance to the next screen.
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Staffing Resources (Continued)
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Geold Star Community Learning Center—test only FY

Homes & Center |
CO mmun ities o # Select a title for each staff position and type in the staff member's name. L

T # Select "paid” or "voluntesr” for each staff perzon.
Japartment 24

If you are an existing center, enter your current staff.
If you are a new center, enter the staff you wil need to open and operate in the first year.

If you do not have names yet for each of the staff persons you intend to hirg, you can input temporary names (such as manager! and manager2) as
placeholders.

Click to Add a Staff Member

Budgeting and Fundraising Administrative Support Staff Peng Chan Paid

Planning for Center Operations v [ R R e - 11 Biby Volunteer
Organization and Management v Canter Director Mary Joe Paid
Program Planning v Fundraising/Development Staff Jane Doe Wolunteer
Marketing and Outreach ¥ Instructor(s John lohnson Volunteer
Business Plan Reports Mentors/Tutor(s Cana Smith Volunteer
Assessment and Evaluation Manager () John Tesh Paid
Manager (s) jacy Paid
Center Director Paid
S Eemail - Center Director Mary Lee Paid
Marketing/ Promotions Staff Barbara Post Volunteer
Research/Evaluation Staff Luticia Williams Paid

Help on Navigation Instructor(s Pcohen Volunteer

Update Start Fiscal Year

wpand A llapse A

@ previous  wea @ Done Help on"Done” B0 SAVE = pront

T Home

& Internet FA00% -

See description above.
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Who Are You Going to Serve?
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= Gold Star Community Learning Center—test only FY: 2005 - 2008
Homes & Center
CO mm Ur_l ltle Profile Who are you going to serve? Who is the “target market?" (check all that apply)

f H
Residents of the property
Community residents

[Jother |

What are the demographics of the property and the demoagraphics of the neighborhood that will use the center?

You may already have this data or have access to this information. Click here to find out where you can lock for this information.
The HUD Neighborhood Networks Coordinator can also be an important resource.

You can enter demographic information for both the center and the property. The next screen asks for data about your

_ B PROPERTY. After entering demographic information on the property, you can also enter demographic information on your center,
Budgeting and Fundrais if different.

Planning for Center Operations ¥

Organization and Management v

Program Planning ¥
Marketing and Outreach ¥

Business Plan Reports

Assessment and Evaluation

OQoprevious woar @ [FDone peiponvone” Bl savE 2 pront

Send E-mail M
Update Start Fisci
Help on MNa

Expand All Collapse All Refresh

1T Home

& Internet FA00% -

Purpose/Usage:
- This screen allows the user to determine the population that the center will serve.

Description/Function:
- Users click in the check boxes to indicate center users.
- The user clicks on the “SAVE” button to save the entry.
- The user clicks on the “NEXT” button to move to the next screen.
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Property/Center — Demographic Reporting Tool
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= Gold Star Community Learning Center—test only FY: 2005 - 2008
Homes & Center

P : A
CO mmun ltle Profile Property/Center - Demographic Reporting Tool * T
f H

What is the demographic makeup of the property and center? Answer the following guestions. Fill in the numbers for each
category. Percentages calculate automatically.

Total number of Total number of 230
residents in househaolds in
property: property:

Total number of MNumber of Section 8 -
o 246 Y 243
units in property: units in property:

Mumber of Section & units / Total number of units in property: 98.78 %

Total number of When were these o
participants at the D data collected? =

Planning for Center Operations v center:

Identify iden nter

Budgeting and Fundrais

Organization and Management v Age # Property # Center %
Program Planning ¥ Number of children (0 - 12 years old) |231 | |33_55 | | | | |
Marketing and Outreach ¥ Number of youth (13 - 17 years old) 75 52 0 0
Business Plan Reports Number of adults (18 - 64 years old)  [z5g 42,74
Assessment and Evaluation Number of seniors (65 and older) 37 5.18 0 0
Total 559 | 100 0 | 0
Send E-mail M Race/Ethnicity
; American Indian or Alaska Native [0 | [0 | [0 | [o |
Update Start Fisc . .
Asian or Pacific Islander 5 0.83
Help on Na Black or African American 10 1.67 0 0
Expand All Collapse all Refresh Hispanic 40 6.68 0 0
white 5 0.83 0 0
\T Home Multicultural 0 0 0 0
Total 50 | [10.02 | [a | [0 | v
& Internet FA00% -

Purpose/Usage:
- This screen allows users to record center user demographics.

Description/Function:
- Usersfill in the demographic information for the center users.
- The user clicks on the “SAVE” button to save the entry.
- The user clicks on the “NEXT” button to move to the next screen.
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Property/Center — Demographic Reporting Tool (Continued)
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Communities Profile Gender 3
US. Department ¢ sing Female 35 ) 0 )
Male 20 3.34 0 0
Toa s ] R s N
ESL - Number of residents who need classes |300 | |3,: 0a | |0 | |,: |
(English as Second Language)
Single- t h hold - f le head of 1t 0 -
h;nugszhzladren ousehol emale head of |270 | |__ 08 | |0 | |,‘ |
Single-parent household - male head of household |30 | |5 01 | |0 | |,: |
Residents with disabilities
Budgeting and Fundraising Physical |E“0 | |'—3 36 | |0 | |': |
Planning for Center Operations ¥ Mental |200 | |33 39 | |U | |C |
Organization and Management ¥ Other 3 | 0.5 0 | 0
Program Planning ¥ Total 283 | les 1 | ) les
Marketing and Outreach ¥ )
Business Plan Reports Education éi:ne; high school |89 | | |0 | ||: |
Assessment and Evaluation High school graduste or GED |145 | | |U | ||: |
Associate |31 | | | | | |
Send E-mail Bachelor 0 0 0 0
Master 0 0 0 0
Update Start Fiscal Year Doctoral 0 0 0 - 3
Help on Navigation Total 265 | 2404 e 2 | 0 e
xpand A llapse A Computer literacy levels
Minimal [1o0 | [16.59 | [0 | [o |
T Home Average 0 o 0 0
Above average 0 0 u] i} )
& Internet FA00% -

See description above.
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Property/Center — Demographic Reporting Tool (Continued)
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US. Department ¢ 2 Education level

Some high school |39 |
High school graduate or GED 145
Associate 31
Bachelor 0 0 0 0
Master 0 0 0 0
Doctoral ) ) 0 0
Total 44.24 = 0 i} [
Computer literacy levels
Budgeting and Fundraising Minimal 100 16.69 0 0
Planning for Center Operations ¥ Average 0 0 0 0
Organization and Management v Above average 0 0 0 o
Program Planning ¥ Total 100 16.69 0 0
Marketing and Outreach ¥
Business Plan Reports Employment status .
Employed full-time 45 7.68 0 0
Assessment and Evaluation . -
Employed part-time 16 0 0
Unemployed 18 3.01 0 0
Send E-mail Public assistance recipients 110 0 0
Total 190 lex 0 0 e
Update Start Fiscal Year
Help on Navigation * Required form or field
wpand 2 llapse A ** Fields with "**" may exceed 100% if a resident is counted in multiple categories.
Xpand A Hlapse
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See description above.
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Identify Residents’ Interests
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Geold Star Community Learning Center—test only FY

HDmES 8’ Center

(:_O mim unHitie e Identify Residents' Interests

ldentifying the interests of those who the center wil serve is an important step. Your center
will succeed to the extent that it meets residents’ interests and nesds. Surveying the residents
Introduction to the START Tool is the best way to determing their interests and nesds.
Starting the START Process ¥ ) ) -

Plan Timeframev Click here for a sample Residents’ Interest Survey form that can be printed and distributed to
the residents. After distributing the survey, collect it and tally the results. You wil be asked to
enter the results of the Residents’ Interest Survey in the Program Planning section.

Information on assessing residents’ needs and interests
Conducting a survey

Preparing your residents for the survey

Scheduling interviews

Maintaining confidentiality

Collecting and reviewing completed survey

Determining the adequacy of the response rate

Budgeting and Fundrai

Planning for Center Operations ¥

Organization and Management v

Program Planning ¥
Marketing and Outreach ¥

Business Plan Reports

Assessment and Evaluation o PREVIOUS NExTo =
AREVIDUS PRINT

Send E-mail Messac
Update Start
Help on Navigation

and All Collapse A

ET Home

Done & Internet £ 100% -

Purpose/Usage:
- This screen provides information that helps determine the types of services most beneficial to the center users.

Description/Function:

- This screen provides links to a .PDF document that describes how to conduct a resident interest survey.
- Users click “NEXT” to proceed to the next screen.
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Identify Residents’ Interests

28 Adobe Acrobat Professional - [surveyf1]. pdf - Linked File]
[i ﬁFile Edit Miew Document Tools Advanced Window Help - a8 x p v|

B Open t! [E Save Eg] Print % Email ﬁ Search b Ul ﬁ % - ﬂ - E - ‘
ﬁ Creste PDF  ~ % Review & Comment  + [% Secure v Z E]‘ ]:’]j Select Text = ﬁj | @k - |j H ® 75% - ® ‘
% @ Howe To? »

»
~ [

4

Bookmarks

RESIDENT SURVEY

The center’s goals are to provide programs that serve our rezidents. Thiz survey will allow us to
better underztand the residents and to better determine your interests. Thank you in advance for
taking the fime to complete this survey.

Signatures
1]

Job Skills Training/Froployment

Job Readiness Training

Joh K. ion Services

Job posting, search or placement services
Introduction to/Familiarzation with Computars 1
Intermet Access and Access to Local Sarvices
Economie Development

(micro enterprises, small busmess development)
Telecommuting and Remete JTob Access Traming
Cloldren’s Ed son Programs (0-12 years)

Youth Education Programs (13-17 vears)

Adult Basie Education/Literacy

English 2z a Second L (ESL) Programs
GED/High School Equivalency Cartificate Programs
Adult Contmumgz Edueation Programs

Family Education Programs

Layers

Pages

% Cloldren’s Activities (0-12 vears)
E Youth Activities (13-17 years)
g Adult Activities (18-64)
= Senior Services (657)

Cluldears

Health Care

Personal financial management counselng

Other

~|
e 85x11in
[ 4 1ot h MO0 aj-
@D Internet 0% -

Purpose/Usage:
- This document gives the user a hard copy to distribute to residents.

Description/Function:
- This .PDF document allows the user to print out copies and distribute it to residents for submission.
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Expense Budgeting Worksheet
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Gold Star Community Learning Center—test only FY: 2005 - 2008

Expense Budgeting Worksheet *

The following worksheet will help you prepare a list of expenses. Note that HUD requests a budget for start-up and 3 years of operation
(Year 1, Year 2, Year 3)

The worksheet below outlines typical start-up costs and operating expenses.

Remember start-up expenses are either capital or one-time expenditures such as renovations te the space; purchase of office equipment, furniture, and
furnizhings; and utility depositz as required by utility companies, such as electric, heat, phone, etc.

Enter start-up expenses or operating expenses in the appropriate column.

Note: Enter zalary expenses only for staff positions that will be paid by the center budget. “ou wil still have to determine staff training expenses for both
paid and volunteer staff.

To expedite your data entry, please select the increase/decrease estimate percentage from the drop down list. (default is 5%) . Funding
amount for each fiscal year will be automatically calculated based on the funding of previous fizcal year and percentage selected.

Center Staffing

Barbara
Post/Marketing/Promations

Staff

Biby/Technical Support Staff I:I
Diana Smith/Mentors/Tutor(s)
Jan

e
Doe/Fundraising/Develepment | $16,000 $16,000
Staff

n

jacy/Manager (s)
$16,800 $17,640

John Johnson/instructors)

B |
B |
IHELE) |

[

Cone

@ Internet

H100% -

Purpose/Usage:

- This screen helps centers prepare a list of expenses to determine budget needs.

Description/Function:

- Users enter dollar amounts for appropriate categories in the “Startup” column.

- The system automatically populates the amounts for the following years based on the rate of inflation the user
selects from the drop-down list.

- The user clicks on the “SAVE” button to save the entry.

- The user clicks on the “NEXT” button to move to the next screen.
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Expense Budgeting Worksheet (Continued)
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Homes & Center -
Communities e [N R B R B R 4
U5, Department ¢ sing Luticia
Staff
Introduction to the START Tool Mary Joe/Center Director $20,000 $20,000 $21,000 $22,050
Starting the START Process ¥
oyt o C— — —
oy M o] o ] O O
Fundi i Support Staff —
o _— _— _— _—
Planning for Center Operations ¥
Organization and Management v* [ElN St
Program Planning ¥ Subtotal 36,000 36,000 37,800 $39,6590
Marketing and Outreach ¥
Business Plan Reports SE N < and Utilization
Assessment and Evaluation Rent $10,000 $15,000 $15,750 $16,537
Heat, ventilation, air £5,000 £5,000 $5,250 $5,512
conditioning
space
outlets
Oter.
Subtotal £20.000 $21.000 A
& Internet FA00% -

See description above.
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= @ Section 508 Tests - e Internationalization =
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Communities Profile

U5, Department ¢ g

Introduction to the START Tool
Starting the START Process ¥

r Funding +
Fundi

Planning for Center Operations ¥
Organization and Management v
Program Planning ¥

Marketing and Outreach ¥

Business Plan Reports

Assessment and Evaluation

http: ifinshhgdSw, hud. go frmskart . nsf fbizplan®Open. ... ]

%‘ Page Information - [J.__]Resources =
f:i’i Home - D

] 1=
Print ~ |:=F Page -
- d

Subtotal

Security

Deadbolts, locks for 450
windows

Locks and cables to secure 1,500
equipment to tables

Locks to securing filing
cabinsts

Locks to secure closets
Engraving pen to identify
equipment

Alarm system

Installation of alarm system 5,000
Security cameras 1,200
Installation of security 15,000
cameras

Security guard

Other:

[ ]

Subtotal

|

Equipment & Hardware

Computers (including monitor, $15,000
keyboard, and mouse). Refer

kack to the computer

calculations you did earlier.

Printer £500

Modem

1,200

- -
-
o
=]

£t
i
W

(=]

2,500

I B

Geld Star Community Learning Center—test only

By

[
= o
] o
[
@ w
o

$1,260 1,323

Eg By
i
=
[=]

i

Y
%]
0l

$2,625 2,756

I

e Internet

See description above.




Expense Budgeting Worksheet (Continued)
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ﬂ"’ Section 508 Toolbar - Z._ | Walidate - @ Section 508 Tests - e Internationalization = % Page Information - I ._I Resources  *
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H & Geold Star Community Learning Center—test only FY
ommunities "orie [NICEIECE si00 ~
Communities 3
Introduction to the START Tool
5 tect
Starting the START Process ¥ urge protectors $30
o [0
Router
enter Funding +
soescorens Fo
Planning for Center Operations ¥ $150 $150 $157 $165
Program Planning ¥ Telephones $100 $100 $105 $110
Marketing and Outreach ¥
Business Plan Reports
Assessment and Evaluation Photocopier £250
Subtotal $16,830 $2,887 $3,031
Standard Software Programs
VWord-processing $2,500 $1,000 $1,050 $1,102
Spreadshests £250 £250 $262 $275
Graphics $300 $300 $315 $330
Databases $300 $300 $315 $330
— — — — A
& Internet FA00% -

See description above.
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HDmES 8'. = Eent_er
Communities Profile

U5, Department ¢ z Networking operating |:|

Other: 100

Introduction to the START Tool

Starting the START Process ¥ Subtotal Pe—

Anti-virus program

Furniture

r Funding + Computer tables 1,500
Fundi g
Sign-in table

Planning for Center Operations ¥ \Work tables, desk

2,500

—

Organization and Management v
Chairs for desks, computers,

Program Planning ¥ \ables

Marketing and Qutreach ¥ Lighting
Business Plan Reports
Assessment and Evaluation Bulletin boards

Coat racks
Filing cabinets 200
Anti-static floor covering
Carpet

Center =ign

Other:

[ ]

Subtotal

+ Lt i +
[ a
. =] o
i =]
=

i TS

1
I 2
[= o

$200

Program Costs and Materials
Adutt edueatinn [ — g | o =
Done & Internet £ 100% -

|

See description above.
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Expense Budgeting Worksheet (Continued)
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s Gold Star Community Learning Center—test only FY 8 ]
H 8 ) g )
omes & Center BB = — — R
“ey - ~
Profile =
Communities office Supplies
U5, Department ¢ sing
—
Introduction to the START Tool E;”r:é;e”c“s- grayons, $250 $150 $157 $165
Starting the START Process ¥ .
First aid kit £100 £100 $105 $110
r FIJI'II?:iI'IQj\." i Soap $150 $150 $157 $165
undi
Planning for Center Operations ¥ .
— — s1cs sito

Organization and Management v

|

Program Planning ¥ Subtotal

=
@
@

Marketing and Outreach ¥
Business Plan Reports Other Expenses

Assessment and Evaluation

1l

Subtotal

i
i

TOTAL

— * Reqguired form or field

Qprevious  wear@ [IDone petponpone” M sAVE = pront

W

& Internet FA00% -

See description above.
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Sources of Funding Worksheet
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H & Gold Star Community Learning Center—test only FY: 2005 - 2008
OMmes « g e ll;sonifitla; Sources of Funding Worksheet * e
Communities :
S. Depar f Housing Sources - Revenue
and Urban What type of federal funding is used by the property?
Section 8
Introduction to the START Tool
- FHA Insured
Starting the START Process ¥ 0 | |
Other
Budgeting and Fundraising
Budgeti g
Project funds from HUD s $ $ $
« Residual receipts account |$U | |$U | |$U | |$U |
Planning for Center Operations v * Funds borrowed from the Reserve for |$0 | |$0 | |$o | |$0 |
Organization and Management ¥ Replacement Account
Program Planning ¥
Marketing and Outreach ¥ * 236 Excess income |$0 | |$0 | |$0 | |$U |
Business Plan Reports
Assessment and Evaluation * Rentincrease |$0 | |$0 | |$C| | |$U | B
+ Request for special rent adjustment |$0 | |$0 | |$U | |$U |
Send E-mail
. * Owners equiy |$0 | |$0 | |$0 | |$0 |
Update Start Fisc
Help on Navigation Subtotal of Project Funds from HUD |SC | |SC | |SC | $0 |
Expand All Collapse All Refresh Other HUD Funding [s0 | [s0 | E | [$0 |
Subtotal of HUD funds [s0 | [s0 | [s0 | [$0 |
START Home
Other government grants (state, local, federal) |$50'000 | |$50'000 | |$50'000 | |$50'000 |
NN at Work Home -
b Foundation grants [$50,000 | [s60,000 | [s50,000 | [s50,000 |
Private donations [45.000 | [$20.000 | [$20.000 | [$20.000 | b
& Internet FA00% -

Purpose/Usage:
- This screen establishes the amounts of funding available to the center, and helps uncover deficits.

Description/Function:
- Users input amounts of funding that will be contributed from various sources.
- The source of funding is indicated at the top of the screen via check boxes.
- The user clicks on the “SAVE” button to save the entry.
- The user clicks on the “NEXT” button to move to the next screen.
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Sources of Funding Worksheet (Continued)
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Egmﬁfu%] ios 'l;_ﬁ‘:'ftl‘f; Subtotal of Project Funds from HUD £0 0 0 0 A
USS. Department of Housing Other HUD Funding $0 | [$0 | [s0 | [$0 |
Subtotal of HUD funds |S.; | |5.; | |5.; | |5.; |
Introduction to the START Tool
Starting the START Process ¥ Other government grants (state, local, federal) |$50'000 | |$50'000 | |$60,000 | |$50'000 |
Budgeting and Fundraising Foundation grants |$s0,000 | [$60,000 | [$60,000 | [$60,000 |
geting : Private donations |$5,000 | [$20,000 | [$20,000 | [$20,000 |
enter Funding + —
Corporate contributions |$5,UUU | |$1U,UUU | |$10,UUU | |$1CI,UUU |
Fundraising Goal Fundraisi = (1 - I -
undraising events (for example: annual even
Planning for Center Operations v [N dg:-awings.rrafﬂes} ? 30 | [$0 | [0 | $0 |
Organization and Management v User fees (membership fees, class fees, public |$U | | | | | | |
Program Planning ¥ access fees)
Marketing and Outreach ¥ Business development profits [$1,000 | [$1,000 | [$1,000 | [$1,000 |
Business Plan Reports in-kind denations [s11,000 | [s10,000 | [s10,000 | [$10,000 |
Assessment and Evaluation
Otner [0 | | | | | | |
Subtotal of All Other Funding Sources |S-_32_,:,:.: | |5-_.5_ 000 | |S_":_.'2'2'2 | |S_6_ 000 |
Total estimated revenue funds (sources) |5-_32.,:,:.3 | |5-_.5 000 | |5_.5_ 000 | |5_.5 000 |
Total budget expenses (usesg) $113,710 $70,630 $74,264 $77,968
Deficit or Surplus |S-_3__¢_c;,: | |qg|" 370 | |qce.a 736 | |qq: 032 |

Note: If you have a deficit you may want to look carefully at your temized expenses and think about additional items that can be donated.

* Reguired form or field

@ previous  wexr@®  [F1Done pelp on "pone” & SAVE  =ormr et
& Internet FA00% -

See description above.
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Fundraising Goals
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Homes & Center
Communities Profile Fundraising Goals
S. Depar f Housing
and Urban In this =ection, you wil establish goals, activities, and cutcomes for your fundraiging.
Try to =et goals that you can measure.
Introduction to the START Tool
Starting the START Process ¥ Click to Add Goal
Budgeting and Fundraising Goal: Bake Sale
Eu'jpr =u,|:ln:|»=ti ' Activities Start date End date  Person responsible
Ter Fun,j“:“_:_l p Bake Sale 07/09/2008 08/29/2008 Luticia Williams/Research/Evaluation Staff

f Fundinc sheet™ Goal: Your goal

Planning for Center Operations ¥

Organization and Management v

Qoprevious wexr @ [FDone velpon"pone” M gaVvE S prant

Program Planning ¥
Marketing and Outreach ¥
Business Plan Reports

Assessment and Evaluation

Send E-mail
Update Start Fisc

Help on Navigation

Expand All Collapse All Refresh

START Home

NN at Work Home

& Internet FA00% -

Purpose/Usage:
- This screen encourages the user to establish goals, outcomes, and activities related to fundraising.
- This screen represents the last part of data necessary to complete the business plan.

Description/Function:
- Users click on the “Click to Add Goal” link to access a pop-up screen allowing them to add information about
goals related to fundraising.
- The user clicks on the “SAVE” button to save the entry.

45



= Goal, Activity,Outcome - Windows Internet Explorer

Fundraising Goals (Continued)

Save

Goal
Name:

Activity:

Activity:

Activity:

Qutcome
Name:

ZEDEse ¥ | ¥4 | K |

| http: inshhglSw. hud . gow/Nhstart .nsf fGoals?OpenFormaP agelniqueID=D50CFEQ4 36 E2F25485256F 1 8006 D92ED&GoalType |

b - Windows

lage Information

B

LIJ Resources =
¥

. "
() Print  ~ ;__;])7 Page - \L(:J} Todls -

Close Exampla

Apply To (0 Ongoing @ Year 1
OYear2 O Year3

Start Date:

End Date:

Start Date:
End Date:

Start Date:

End Date:

Person Responsible: | Barbara Post/Marketing/Promotions £

Qutcome Progress:

| >

Geold Star Community Learning Center—test only FY:

d date Person responsible
29/2008 Luticia Williams/Research/Evaluation Staff

Expand All Collapse All Refresh

START Home
MN at Work Home

< | >

oo v

e Internet

http: /finshhq0Sw, hud .. gov [MMystart . nsfiGoals?OpenForm

@ Internet

H100% -

Purpose/Usage:

This screen allows users to enter goals and timelines to support successful goal completion.

Description/Function:

This “pop up” box appears for the user to enter goal information.
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Space Requirements

{2 http:#/inshhq05w. hud.gov/NN/start. nsffbizplan?OpenForm@PagelniquelD-D30CFE0436B2F 25485256 F18006 - Windows Internet Explorer, W=
—
@ /:IV | httpe: ffinshhg0Sw, hud . gov Mkstart. nsf fbizplan?OpenForm&P ageUniquelD=030CFEN4 36E2F 25485 256F 180060 92EDRse ¥ | ¥4 4 | | ,O -

File Edit W¥iew Favorites Tools Help
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(\3 Section 508 Toolbar = [ | Yalidate - @Section 503 Tests - elntemationalization - % Page Information = I I Resources =
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'_};? Ly hikttp: finshhqnSw, bud. gov M st art nsffhizplan?Open. . ] i!;?] Home - |_J (0 Print - :_;])’ Page - 3Cig Tools -
= Gold Star Community Learning Center—test only FY: 2005 - 2008
Homes & Center Space Requirements -~
Communities Profile
5. Dapar f Housing
and U.-I;.F,-,.—. = Where will these programs be offered? Where will the center be located?
The space should be accessible to your residents and community. ideally, the center should be located on the premizes of the housing
Introduction to the START Tool development. If this is not possible, the space should be easily accessible by public transportation.
Starting the START Process v In developing your center, consider:
Budgeting and Fundraising
Planning for Center Operations ¥ : :;;ﬁ?tmn
lanninc FEET » Ratios of computers to =quare feet
# Heating, ventilation, and air conditioning
« ADA requirements

De=scribe the physical infrastructure and lecation of the center. (For example, iz the center located in community space, in an off-
line unit, is retrofitting of =pace required?)

izati v
LEpR e Sl LEl T R The center located in community space,

Program Planning ¥ in an off-line unit

Marketing and Outreach ¥

Business Plan Reports

Assessment and Evaluation

What is needed to make this space work? |s construction or renovation required? If so, enter the estimated start and
Send E-mail = end dates below.

Update Start Fisc

. Construction or renovation of the facili | X I [T I
Help on Navigation v | | |
Other? | g I g
Expand All Collapse all Refresh If so, | | |j
explain
START Home
NN at Work Home
Qerevious  near @ Done Help on "Done” Il SAVE S pront
- - “
Done & Internet £ 100% -

Purpose/Usage:
- This screen collects information on the physical infrastructure of the center, and gathers dates for activities
required to “make the space work”.

Description/Function:
- Users enter a description of the center’s physical infrastructure in the text box.
Users also have the opportunity to schedule dates, via a pop-up calendar, for physical modifications needed.
- The user clicks on the “SAVE” button to save the entry.
- The user clicks on the “NEXT” button to move to the next screen.
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Equipping Your Center

{2 http:#/inshhq05w. hud.gov/NN/start. nsffbizplan?OpenForm@PagelniquelD-D30CFE0436B2F 25485256 F18006 - Windows Internet Explorer, W=
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b Ly ‘ hikttp: finshhqnSw, bud. gov M st art nsffhizplan?Open. . ‘ | f’n‘?] Home - |_J () Print - :_;])’ Page - 3Cig Tools -
H & s Gold Star Community Learning Center—test only FY: 2005 - 2008
OMmes « g e ll;sonifitla; Equipping Your Center * e
Communities
and U.-I;-F:r.r EH s A major component of a new center is the computer equipment. Equipment can be purchased, leased, or donated.
Introduction to the START Tool A worksheet has been provided to help identify and budget equipment needs. You will first need to answer a few guestions about
equipment you need and equipment you have.
Starting the START Process ¥
Budgeting and Fundraising How much space do you have for computers and the users? Please enter the amount in square feet.
Planning for Center Operations ¥
Planning f ter Operationsv How many computers can your center support? Each computer needs approximately 20 square feet. According to the square
feet you entered, your space can support EI|J|Jr0)(iITIEItE|V computers.
iter Operations Timeline® + X
How many computers will you need for your program?

Organization and Management v

Program Planning v
9 9 How many computers do you have?

Marketing and Outreach ¥

Business Plan Reports . . .
P What is the minimum number of computers required for startup?
Assessment and Evaluation

When you determine how much you need, consider how many residents you expect to serve. Also consider the peak use of your
center. If you will have up to 30 residents in your center at one time, you will need to provide enough machines to provide

- . service to them.

Send E-mail

Update Start Fiscal Y Describe your plan for obtaining additional computers and equipment.

Fund raising events.
Help on Navigation

Expand All Collapse All Refresh

START Home

Consider the following activities and estimate when you will be able to accomplish them.
NN at Work Home
w

Obtain Internet connection {(mandatory) * * 3

Dane & Internet 00w v

Purpose/Usage:
- This screen assists the user in determining the center’s equipment needs.

Description/Function:

- The user enters the square footage of the center in the first text box; the number of computers that the center
can support (based on 20 sq. ft./computer) is automatically calculated in the second text box.

- The remaining text boxes gather information on computers needed, computers available, and the plan for
acquiring additional resources.

- The bottom section of the screen provides pop-up calendars that assists the center to schedule obtaining and
testing of new equipment, as well as implementation of a security plan (the presence of which will be indicated
by a radio button).

- The user clicks on the “SAVE” button to save the entry.

- The user clicks on the “NEXT” button to move to the next screen.
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Equipping Your Center (Continued)
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http: ifinshhgdSw, hud. go frmskart . nsf fbizplan®Open. ... ]

i!:i‘[ Home - D ["é_'] Print - i—} Page - E}’ Tools -

Geold Star Community Learning Center—test only FY

Homes & Center | — -
Communities Profile -
US. Department ¢ sing What is the minimum number of computers reguired for startup?
Introduction to the START Tool When you determine how much you need, consider how many residents you expect to serve. Also consider the peak use of your
center. If you will have up to 30 residents in your center at one time, you will need to provide enough machines to provide
Starting the START Process ¥ service to them.
Budgeting and Fundraising ) o N ]
Planning for Center Dperations ¥ Describe V-DLIF- plan for obtaining additional computers and equipment.
ing for Center Operationsv Fund raising events.
Organization and Management v
Program Planning ¥ Consider the following activities and estimate when you will be able to accomplish them.
Marketing and Outreach ¥
Business Plan Reports Obtain Internet connection {(mandatory) 11/01/2004(f 11/01/2004
Assessment and Evaluation . .
Obtain equipment 11/01/2004|EE | 01/03/2005 *
Test equipment 11/01/2004 * 11/01/2004
Send E-mail M
Update Start Fiscal Year Do you have a security plan? ®ves O No
If not, when will vou begin drafting a security plan?
Help on Navigation When will a security be in place?
llapse All Ref
* Reguired form or field
. O revious wexr © Done Help on "Done” [l SAVE = prmt

& Internet FA00% -

See description above.

49



Accessibility Plan
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HDmES 8'. = Eent_er
Communities Profile Accessibility Plan

Jepartment

Do you have a plan to ensure access for persons with disabilities? @ Yes O No

Introduction to the START Tool If not, when will you draft an accessibility plan?
Starting the START Process ¥

When will the center be accessible to people with
Budgeting and Fundraising disabilties?

Click here to read about ADA requirements.

Planning for Center Operations ¥
Planni Center Operations”

Describe your plan to provide access to your center, equipment, and programs to persons with disabilties. Indicate elements of an accessibilty plan.
These may include wheelchair access, veice recognition software, locating most services on lower floors, etc.

enter Operations Timeline® +
Organization and Management v
Program Planning ¥

Marketing and Outreach ¥

Business Plan Reports

Assessment and Evaluation

Send E-mail Message

@ previous  wexr @ [F]Done Help on "Dane” ESA\IE = Y—

Update Start Fiscal Year

Help on Navigation

Expand All Collapse All Refresh

START Home

MN at Work Home

Dane & Internet 00w v

Purpose/Usage:
- This screen encourages the user to consider users with disabilities when planning the center.

Description/Function:
- The userindicates if a plan to accommodate center users with disabilities is in place via radio buttons.
- The user enters dates relating to accessibility in the first two boxes with help of a pop-up calendar, which is
accessed by clicking on the icon to the right of the text box.
- Pop-up containing information, which pertains to ADA requirements, is accessed by clicking on “Click here”.
- Athird text box allows users to enter the details of their accessibility plan.
- The user clicks on the “SAVE” button to save the entry.
- The user clicks on the “NEXT” button to move to the next screen.
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Center Operations Timeline
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HDmES 8'. = Eent_er
CO mmun ltles Profile Center Operations Timeline *

Japartment
Let's review the activities you need to do to get the center physically ready. Fill in the date blank at the bottom.

Introduction to the START Tool

Obtain Internet connection 11/01/2004 11/01/2004
Starting the START Process ¥

Obtain equipment 11/01/2004 01/03/2005
Test equipment 11/01/2004 11/01/2004

Security plan drafted and security in place

Budgeting and Fundraising

Planning for Center Operations ¥
Pl i nter Operations” o . . . . .
Accessibility plan drafted and center will be accessible to people with disability

Staffing of center (hired and trained) |11;"le2|304||* |11.|"E|1;"2E|D4|I*

Grand opening of the center |12.-"Ul.l"2|304

Training program and classes begin |12;"1E|;"2DD4||* |12.|"10;"2E|D4|I*

Organization and Management v

Program Planning ¥
Marketing and Outreach ¥

Business Plan Reports

Assessment and Evaluation * Required form or field

Send E-mail Message Orrevious near @ [FDone peiponpone” Bl savE S pranr

Update Start Fiscal Year

Help on Navigation

Expand All Collapse All Refresh

START Home

MN at Work Home

& Internet FA00% -

Purpose/Usage:
- This screen establishes a schedule of required tasks to ready the center for operation.

Description/Function:
- The system automatically populates dates for the first four items in this list if they were entered in subsequent
pages. If the dates are not entered, the corresponding fields are blank.
- A pop-up window, accessed by clicking the icon to the right of the text box assists users in establishing dates for
the remaining items in the list.
- The user clicks on the “SAVE” button to save the entry.
- The user clicks on the “NEXT” button to move to the next screen.
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Management Timeline
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Gold Star Community Learning Center—test only FY: 2006 - 2008
Center

- £y
Profile

Homes &
Communitie

u Epartment

Management Timeline

P
and Urban O

Introduction to the START Tool
Starting the START Process ¥
Budgeting and Fundraising
Planning for Center Operations ¥
ag_enlent L
rernance v
Program Planning ¥
Marketing and Outreach ¥
Business Plan Reports

Assessment and Evaluation

Update Start Fisc

Help on Navigation

Expand All Collapse All Refresh

T Home
MN at Work Home

Logout

Do you have a residents’ committee? @ ez O No O NIA

If not, when do you plan to create nne?:l.

A residents’ committee i made up of members in the community who both live at the property and will participate in the center. Their role iz important
becausze their perspectives as the users of the center are valuable in making sure that the center at the property meets the needs of the residents. The
residents committee meets to offer opinions and advice on the programs the center offers. The residents committee can propose ideas to the center
director for review and consideration. Residents can vote on some center issues.

Do you have an advisory board or a board of directors? @ Yes O No O /A

If not, when will the board be established? I:I

Bylaws are rules that govern the internal operationz of a group or committee.
Does your organization have bylaws? @Yes O No O NIA

If not, when will the bylaws be adopted? I:I

If your center is a 501(c)({3) organization you will be able to fundraise more easily. Does your center currently have a 501(c)(3)? O es
Do @ wa
If not, when do you plan to apply for une?l:l =

Accounting Infrastructure
Do you have an accounting system to track money received and money spent?

@ves Ono Ona
If not, when do you propose to have a system in plaoe?l:l E

@ Internet

H100% -

Purpose/Usage:
- This screen establishes a timeline for overall center management tasks.

Description/Function:
- Users indicate their answers to the questions on the screen via radio buttons.
- Pop-up windows with calendar information to assist in choosing dates are accessed by clicking the icon to the
right of the text boxes.
- The user clicks on the “SAVE” button to save entry.
- The user clicks on the “NEXT” button to move to the next screen.
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Management Timeline (Continued)
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HDmES 8’ l:en;:nlar > 8
T Profile _
E:O mmun It_l(?S If not, when will the bylaws be adopted?| |

Diepartment c g

Introduction to the START Tool If your center is a 501(c})({3) organization you will be able to fundraise more easily. Does your center currently have a 501(c)(3)? OYes
Starting the START Process ¥ Ono @ wa

Budgeting and Fundraising If not, when do you plan to apply for une?:l
Planning for Center Operations ¥

zation and Management L
Ti v Accounting Infrastructure
Do you have an accounting system to track money received and money spent?

@ ves Ono Ona

Program Planning ¥
Marketing and Outreach w If not, when do you propose to have a system in plam?:l

Business Plan Reports

Assessment and Evaluation
Personnel Policies and Procedures

Does your organization:

Offer employee benefits? ®ves Ono O wa If no, target date: I:l
Hawve a personnel manual? @ves Ono Ona If no, target date: I:l
Hawve =taff training plan? ®ves Ono O wa If no, target date: I:I
Have a staff evaluation plan? @Yes Q No Q NJA If no, target date: I:I

START Home
— ** Dates are only stored if answer is "No"
NN at Wo

@ previous  wea @ Done Help on"Done” B0 SAVE = pront

Logout

& Internet FA00% -

See description above.
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Organizational Goals
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Homes & _  center i
Com m Unltle Profile Organizational Goals
5 fH 2
In this =ection, you wil establish goals, activities, and cutcomes for your organizational development. Try to =et goals that you can measure.
Introduction to the START Tool
Starting the START P W Click to Add Coal
arting the rocess Goal: pevelop indigenous leaders
Budgeting and Fundraising Activities Start date End date Person responsible
Planning for Center Operations ¥ Recruit at least 1 leader from the community for Diana
each program 05/01/2006 05/31/2006 Smith/Mentors/Tutor(s)
Recruit 1-3 board members from the target Diana
community 05/01/2006 05/31/2006 Smith/Mentors/Tutor(s)
Create two successful leadership development Diana
- programs: 1 for youth and 1 for adults 05/01/2006 05/31/2006 Smith/Mentors/Tutor(s)
Program Planning Outcome Qutcome progress
Marketing and Outreach ¥ 13 Residents have served in program leadership
Business Plan Reports At least 10 indigenous leaders are developed roles. Approximately half are currently serving as
leaders
A t d Evaluati
ssessment an valuation individual and family financial assets
Activities Start date End date Person responsible
T Cana
) Create an individual development account (IDA) .
Send E-mail Messac program 05/01/2006 05/31/2006 (Ss?ltthentorszutor
Update Start Fis ; : : ; Diana
Build system to teach children financial 05/01/2006 05/31/2006 Smith/Mentors/ Tutor
. . management
Help on Navigation (=)
Cana
and All Collapse Al Continue and improve the teens at work program 05/01/2006 05/31/2006 Smith/Mentors/Tutor
(s)
Outcome Outcome progress
RT Home An IDA program was
started. 3 families now
NN at Work Home own their own homes,
2 more families will
Logout Individual and family financial assets are seen in at least 10 families/individuals soen own their home. 8
families are currently v
< >
& Internet FA00% -

Purpose/Usage:
- This screen allows the user to enter goals for their organization.

Description/Function:
- Users click on “Click to Add Goal” to access the pop-up utility allowing them to add organizational goals to their
business plan.
- The user clicks on the “SAVE” button to save entry.
- The user clicks on the “NEXT” button to move to the next screen.

54



Organizational Goals (Continued)
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Homes & Center R s ey
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Communities Prefile
US. Department ¢ sing Outcome Outcome progress

An IDA program was
started. 3 families now
Introduction to the START Tool own their own homes,

2 more families will
Starting the START Process ¥/ Individual and family financial assets are seen in at least 10 families/individuals 927 2Wn their home. 8

_ - families are currently
Budgeting and Fundraising enrolled in the program
Planning for Center Operations ¥ and are working
towards savings goals
Organization and Management L gs d

and asset attainment
nagement Timeling +

Goal: Increase parantal involvement

nagement and ance v Activities Start date End date
n o .
Program Planning v S:f;l::; iiucf:n't"'e‘*fp'r‘;g;";:ﬁ;f parents of children 05/01/2006 06/30/200
Marketing and Outreach ¥
Business Plan Reports
= Establish a parental advisory committe 05/01/2006 06/30/200
Assessment and Evaluation
Outcome

Outcome progress

Parent service hour
options have
expanded. More
participation in parent
service hours is seen.

Parental involvement is widespread and commonplace for parents of children enrolled in center programs Steps toward an
advisory commitee are
wigible in parent
dinners held for variou
programs evry 1-3

months
START Home
NN at Work 0 PREVIOUS umo Done Help on "Done” [ SAVE %pmpﬂ'
Logout
v
< >
& Internet FA00% -

See description above.
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Management and Governance
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HDmES 8’ Center

CO mmun itie Profile Management and Governance
»f Housing

It iz important to have management and governance systems to support your center. In order for your center to be a successful, there must be good
Introduction to the START Tool planning. You wil be asked some questions about your erganization and how it is managed.

Starting the START Process ¥

_ _ Management infrastructure. Describe your management team. (for example, the supervizory roles of the managers and the reporting structure).
Budgeting and Fundraising More specificalty, how is your center run? Who is responsible for what tasks? How are the responsibilties divided up among supervisors, and how do

Planning for Center Operations ¥ managers coordinate their efforts?

Organization and Management ¥ testing one, two, three
Managem i g

Program Planning ¥
Marketing and Outreach ¥

Governance structure. What groups are involved in providing input and overseeing the center's activities? (for example, board of directors,
residents’ groups, an advisory committes, etc.) The number of persons involved depends on the nesds of your center. Consider having people from
Assessment and Evaluation diverse groups (residents, busingss, professionals, and the educational community) advise you in your planning.

Business Plan Reports

testing one, twao, three

=

Updat

Help on Navigation

Expand All Collapse All Refresh

Oorevious nexr©® [ Done telp on "pone” HSA\{E = —

Logout

Done & Internet £ 100% -

Purpose/Usage:
- This screen captures information on the management infrastructure and governance of the center.

Description/Usage:
- Users utilize the provided text boxes to enter descriptions of the management infrastructure and governance
policies of their center.
- The user clicks on the “SAVE” button to save entry.
- The user clicks on the “NEXT” button to move to the next screen.
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Resident Survey Summary
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Homes & Center : a
CO mmun ities Profile Resident Survey Summary

f Hi
Take the completed surveys and total the results. Record the total number of marks for each type of training or program.

Introduction to the START Tool After you enter the number of responses for each type of training or program, the system will calculate whether resident
Starting the START Process ¥ interest for each program area is high, medium, or low. The results of this calculation will appear on the next page, the
beginning of the Program Planning section.

Budgeting and Fundraising

i 7
Planning for Center Operations ¥ How many people completed the resident survey? 100

Organization and Management v What is 75% of this number? (calculated) 75
What is 50% of this number? (calculated)

High = 75% or more of the respondents zaid yes

gra lenda Medium = 50-75% said yes

Marketing and Qutreach ¥
Low = less than 50%

Business Plan Reports

Assessment and Evaluation

Job-skills training/employment
Send E-mail Mess Job-readiness training
Update Start Fiscal ¥ Job-retention services “
Help on Navigation Job posting, search, or placement services

ollaps 3 Introduction to/familiarization with computers

Internet access and access to local services

Economic development (microenterprises, small business development)

Telecommuting and remote job access training D
Children’s education programs (0-12 years) an b
€D Internet F100% v

Purpose/Usage:
This Web page allows the user to submit all of their resident survey information online.

Description/Function:

- This helps the user compile accurate and up-to-date information about center residents.
- The user clicks on the “SAVE” button to save entry.
- The user clicks on the “NEXT” button to move to the next screen.
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Appendix B: Resident Survey Summary (Continued)
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HDmES 8'. = Eent_er
Communities Profile

US. Department ¢ 2 Economic development (microenterprises, small business development)

Internet access and access to local services

Telecommuting and remote job access training
Introduction to the START Tool . .
Starting the START Process ¥ Children’s education programs (0-12 years)
Budgeting and Fundraising Youth education programs {13-17 years)

Planning for Center Operations ¥/ Adult basic education/literacy
Organization and Management L
Program Plann English as a Second Language (ESL) programs

GED/high school equivalency certificate programs
Adult continuing education programs

Family education programs
Marketing and Outreach ¥

Business Plan Reports Children’s activities (0-12 years)

Assessment and Evaluation Youth activities (13-17 years)
Adult activities (18-64)

Send E-mail M Senior services (65+)

Update Start Fiscal Year Childcare

Help on Navigation Healthcare

. . Personal financial management counseling
llapse All Re

COther, specify: | |

@ previous  wea @ Done Help on"Done” B0 SAVE = pront

& Internet FA00% -

See description above.
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Program Planning
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HD mMes & Larie- Program Planning - Designing the Right Program for Your Center e

Communities Profile

B The purpose of collecting the data on residents’ interests is to help you make well-informed decisions about center programs.

Summarizing Survey of Residents' Interests
Introduction to the START Tool

Starting the START Process ¥ How did the residents rank their interest for each program activity? The results of the residents’ survey appear below.

Budgeting and Fundraising

Planning for Center Operations ¥ Consider the following:

Organization and Management L

Program Planning ¥
mmaryv’

What programs will or does your center offer?
How does this compare to what residents say they want?
Have residents ranked anything high that you are not offering or do not plan to offer?

ram Obj Are you offering any programs that residents ranked low? If 20, you may want to consider modifying your approach.

ivities, Ou
lendar +

Marketing and Outreach ¥

Business Plan Reports

Assessment and Evaluation

Job-skills training/employment Low ®ves O No
Job-readiness training Low OYes @No
Send E-mail Job-retention services Low ®ves O No
Update Start Fisci Job posting, search or placement services |Low O ves @ No
Help on Navigation Introduction to/familiarization with Low ®ves U No
computers
Internet access and access to local Medium O ves ® No
services
Economic development Low @Yes O Mo
(microenterprizes, small business
development)
Telecommuting and remote job access N/A Oves @ No
training w
& Internet FA00% -

Purpose/Usage:
- The purpose of this screen is to allow the user to design the right programs for their center. The “level of
interest” column is automatically populated based on survey results from the previous screen shot.

Description/Function:
- The user clicks the radio buttons to indicate which programs are being offered.
- The user clicks on the “SAVE” button to save entry.
- The user clicks on the “NEXT” button to move to the next screen.
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Program Planning (Continued)
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Homes &. = e T Economic developmen ow ®ves One e
Com munities Profile (microenterprises, small business 3
U 5. Department « sing development)
Telecommuting and remote job access I O ves @ No
training
Introduction to the START Tool Children's education programs (0-12 Low ®ves ONo
Starting the START Process » years)
Budgeting and Fundraising Youth education programs (13-17 years) |Low O ves @ No
Planning for Center Operations ¥ Adult basic education/literacy Low ®vezs O No
izati W
LRI 0 T IEE English a= a Second Language (ESL) Low O ves @ No
Program Planning ¥ programs
=R GED/high school equivalency certificate  |Low ®ves O Ne
programs
Adult continuing education programs N/A O ves @ No
Family education programs Low
Marketing and Outreach ¥ ©ves Ono
Business Plan Reports Children's activities (0-12 years) Medium O ves @ No
Assessment and Evaluation ‘Youth activities (13-17 years) Low @ ves O No
Adult activities (18-64) Low O ves @ No
Send E-mail M Senior services (65+) Low @Yes O No
Update Start Fiscal Year Childcare Low Oves @ ne
Healthcare Low
Help on Navigation ®ves ONo
i Personal financial management Low O ves @ No
llapse All Refres counseling
Other: N/A ®ves O o

@ previous  wea @ Done Help on"Done” B0 SAVE = pront

& Internet FA00% -

See description above.
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Annual Program Objectives
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Homes & _  center i
CO mmun ltles Profile Annual Program Objectives *
S. Depar f Housing
and Urban
Objectives # Participants

Introduction to the START Tool

Starting the START Process ¥
Budgeting and Fundraising Mumber of children the center will serve

Mumber of adults the center will serve

[

= || [~
=]

Planning for Center Operations ¥ Introduction to familiarization with computers

Organization and Management ¥ Provide computer courses for Introductory Intermediate Advanced

Program Planning ¥ Children

ram pia | ] ] o]
o ] o]
Aduts 5| o | o |

Marketing and Qutreach ¥ Seniors |1D | |EI | D

Business Plan Reports Job skills traininglemployment

Assessment and Evaluation Provide individuale with an opportunity to improve their quality of life by participating in job training and placement

Provide job readiness training

Send E-mail e Track the number of individuals who retain jobs
3to 12 months

Update Start Fisc

o]
o
o
o

12 or mere months
Help on Navigation
Provide individuals with opportunities to improve their quality of life and track participation in the following programs

Expand All Collapse All Refresh GED preparation cla

[=]

w =
w

START Home Englizh as a Second Language (ESL) classes

Literacy programs

NN at Work Home
| |Adutt basic education

& Internet FA00% -

Purpose/Usage:
- This screen captures statistics for program objectives. These proposed statistics are later compared against
actual results in the assessment.

Description/Function:
- The user enters totals in each space where applicable.
- The user clicks on the “SAVE” button to save entry.
- The user clicks on the “NEXT” button to move to the next screen.
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Annual Program Objectives (Continued)
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= Geold Star Community Learning Center—test only FY:
HD mes & Rl Eent_er - Onsite childcare programs -
Communities Profile -
P B Subsidized childcare onsite or in the community
and Urban pment
Provide individualz with opportunities to develop
Introduction to the START Tool
Telecommuter centers:
Starting the START Process ¥
Budgeting and Fundraising Small business or microenterprises
Planning for Center Operations ¥ Wouth-based businesses
0 izati dM t v
PR S L B Provide individuals with an opportunity to improve their quality of life through
Program Planning ¥ — -
ident ummaryv’ Families Seniors
Onsite health-related education and resources
Improved access to health-related education and resources
Other objectives?
Marketing and Outreach ¥ T objectives
Business Plan Reports Provide optional life-skills and biblical L
Assessment and Evaluation progr N for youth in grades 1-12
(epproximately 150 wouth).
Provide informal counseling and support for
Send E-mail Mess adults who seek out our assistance.
Update Start Fi Serve as an advocate for parents in their
.. children's education. b
Help on Navigation
and All Collap es * Required form or field
Home
e — O rreviovs  nea @ Done nelpon "pone” Il gAvE = pront

& Internet FA00% -

See description above.
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Goals, Activities, and Outcomes
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Homes & _  center i
CO mmun ltles Profile Goals, Activities, and Outcomes
5 fH 2
You will establish goals, activities, and outcomes for your programs.
Introduction to the START Tool Take a lock at the goals and think about how you will evaluate whether or net you have attained them. Try to set goals that you can measure.
Starting the START Process ¥ lick to Add Goal
Budgeting and Fundraising
Planning for Center Operations ¥ Goal: abc
Organization and Management ¥ Activities Start date End date Pe.rs.on rgsponsmle .
- Pl - abc Luticia Williams/Research/Evaluation Staff
rogram Planning . - .
Mesi et B ST defg Luticia Williams/Research/Evaluation Staff
Program Flanningv’ Goal: Assist residents to enter the labor market and retain employment
i : Activities Start date End date Person respor
Instruct unemployed residents on the use of Biby/Technical
resume software Support Staff
Marketing and Outreach v Outcome Outcome progress
Business Plan Reports Ten unemployed residents participate in job clubs that are conducted on a quarterly basis
Assessment and Evaluation Goal: Assist residents to enter the labor market and retain employment
Activities Start date End date Person respor
Organize and conduct a job club that assists - -
residents to identify employment options and Biby/Technical
. ; ; Support Staff
provides peer support for job hunting
) Dutcome Outcome progress
Update Start Fis Ten unemployed residents participate in job clubs that are conducted on a guarterly basis
Help on Navigation Goal: Assist residents to enter the labor market and retain employment
Activities Start date End date Person respor
Expand All Collapse All Refresh Provide an updated list of Internet resources with Biby/Technical
current job listings for residents to access Support Staff
Outcome Outcome progress
START Home . . . .
Ten unemployed residents participate in job clubs that are conducted on a quarterly basis
MN at Work Home Goal: At least 5-8 teens are provided with summer employment, job mentoring, and/or job training
Activities Start date End date Person responsible +
< >
Dane & Internet 00w v

Purpose/Usage:
- This screen allows the user to establish goals, activities, and outcomes for their center.

Description/Function:
- Sample goals, activities, and outcomes are provided.
- The user clicks on the “Click to Add Goal” link to access the pop-up utility, which allows the addition of new
goals, activities, and outcomes.
- The user clicks on the “SAVE” button to save entry.
- The user clicks on the “NEXT” button to move to the next screen.

63



Goals, Activities, and Outcomes (Continued)

= Goal, Activity,Outcome - Windows Internet Explorer

| http:,l',l'lnshhqDSw.hud.go\-',l'NN,l'start.nsF,l'GoaIs?OpenForm&PageUniqueID=DSDCFED436BZF2S485256F18006D92ED&GDaITypeV| ZEDRse W | ¥ | K | |p -

lage Information LI__]Resources =

Save Close Example
- - g 3
M r_ (M0 Print  ~ |:—) Page v 0% Tools
Goal Apply To: (0 Ongoing @ Year 1 &Y - E -t
Name: O Year 2 OYear 3 Gold Star Community Learning Center—test only F
Activity: Start Date:

End Date: bve attained them. Try to st goals that you can measure,

Activity: Start Date:
End Date: d date Person responsible
- Luticia Williams/Research/Evaluation Staff
Person Responsible: | Barbara Post/Marketing/Promations £ Luticia Williams/Research/Evaluation Staff
Activity: Start Date:
Start date End date Person respor
End Date:

Biby/Technical
Support Staff

Outcome progress

Person Responsible: | Barbara Post/Marketing/Promotions £

OQutcome OQutcome Progress: on a guarterly basis
Name:
Start date End date Person respor —

Biby/Technical
Support Staff

Outcome progress

£5 I ? on a quarterly basis
€ Internet F100% T
Achivilies Start date End date Person respor
Provide an updated list of Internet resources with Biby/Technical
current job listings for residents to access Support Staff
Outcome Outcome progress
Ten unemployed residents participate in job clubs that are conducted on a quarterly basis
NN at Work Home Goal: At least 5-8 teens are provided with summer employment, job mentoring, and/or job training
v Activities Start date End date Person responsible v
< 5« R
http: /finshhq0Sw, hud .. gov [MMystart . nsfiGoals?OpenForm 0 Internet wo00% v

Purpose/Usage:
- This screen displays the pop-up utility for the users to enter a goal, activity, or outcome.

Description/Function:
- Users may enter as many goals, activities, or outcomes as is necessary for their center.
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Program Calendar
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= Gold Star Community Learning Center—test only FY: 2005 - 2008
Homes & Center -

CO mmun ities Profile Program Calendar

Jepartment

Enter your daily programs/events and print out a schedule that can be posted at your center! Click here for instructions on how to use this calendar.

Introduction to the START Tool

January 2009  Help
Starting the START Process ¥

Monda Tuesda Wednesda Thursda Frida Saturda
Budgeting and Fundraising y Y Y y y y
1 2 k]
Planning for Center Operations ¥ = = =
Organization and Management L
Program Planning ¥
Resident St
3 4 3 ] I 8 2 10
Marketing and Outreach ¥ 1 12 1 14 e 16 =
Business Plan Reports
Assessment and Evaluation
18 19 20 n 22 23 24
Send E-mail Message
Update Start Fiscal Year
. 25 26 27 28 29 20 31
Help on Navigation - - - -
Expand All Collapse All Refresh
START Home Erint
MN at Work Home
0 PREVIOUS NEJ(T°
v
& Internet FA00% -

Purpose/Usage:
- This screen allows the user to enter daily center programs or events, and generate a printed calendar that can
be displayed for center users.

Description/Function:

- Users click on the date in each square on the calendar that provides access to the “daily scheduler” pop-up. The
“daily scheduler” allows the user to enter an event/program for that particular day, as well as view events that
are already scheduled.

- Clicking on the name of the month at the top of the calendar displays all events scheduled for that month via a
pop-up window.

- Navigation is accomplished one month at a time, backwards and forwards, via the << >> buttons.

- Ahelp screen is accessible by clicking on “Click here” at the top of the page.

- Aprint utility is provided to allow the user to print a copy of the calendar for display at the center.

- The user clicks “NEXT” to proceed to the next screen.
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Marketing Plan
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HDmES Lo)’. = Eent_er
Communities Profile

U5, Department ¢ g
Urban D

Introduction to the START Tool
Starting the START Process ¥
Budgeting and Fundraising
Planning for Center Operations ¥

Organization and Management w

Program Planning ¥

Marketing and Qutreach ¥

Funding Commitments*

Business Plan Reports

Assessment and Evaluation

Update Start Fiscal Year
Help on Navigation

llapse All Refresh

] Print = {_—: Page ~ «(le

3

Gold Star Community Learning Center—test only FY

Marketing Plan

In this =ection, you will establizh goals, activities, and cutcomes for your center marketing. Try to =et goals that you can measure.

Click to Add Goal

Goal: Position the center as a first line for resident information
Activities

Include a calendar of events and significant

contact numbers in each monthly newsletter

Outcome

Sixty-five percent of residents will know the center's main telephone number by memory and use that number to gain access to

Goal: Position the center as a first line for resident information
Activities

Post monthly center calendar at each set of

resident mailboxes

Outcome

Sixty-five percent of residents will know the center's main telephone number by memory and use that number to gain access to
Goal: Position the center as a first line for resident information

Activities

Provide each resident with a refrigerator magnet

that contains the center telephone numbers for all
center staff

Outcome
Sixty-five percent of residents will know the center's main telephone number by memaory and use that number to gain access to

Qoprevious wexr© [ Done velpon pone” B gavE  Sprant

@ | >

@ Internet

H100% -

Purpose/Usage:

- This page establishes goals, activities, and outcomes for internal marketing.

Description/Function:

- Users click the “Click to Add Goal” link to access the pop-up utility.
- The user clicks on the “SAVE” button to save entry.
- The user clicks on the “NEXT” button to move to the next screen.
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National Partnership Resources
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Homes & Center
CO mmun ltles Profile National Partnership Resources Available from Neighborhood Networks
S. Depar f Housing

and Urba

et Pleaze contact Neighborhood Metworks for more information on each rezource. Note that some of these opportunities are available only in

. certain geographic regions of the country. Contact your Neighborhood Networks technical assistance coordinator at (888) 312-2743 to =ee if they
Introduction to the START Tool are available at your location.
Starting the START Process ¥

You can also review the list of Neighborhood Networks Mational Partners currently listed on the Neighborhood Networks Web site.

Budgeting and Fundraising
Planning for Center Operations ¥
Organization and Management L
Program Planning ¥

Marketing and Outreach v QM next © = prant
ILETY 1g and Outreach +

Business Plan Reports

Assessment and Evaluation

Send E-mail Mess
Update Start Fiscal ¥
Help on Navigation

Expand All Collapse All Refresh

& Internet FA00% -

Purpose/Usage:
- This page provides contact information for Neighborhood Networks staff that can assist with national
partnerships. Also, a link is provided to the partnerships section of the Neighborhood Networks Web site.

Description/Function:
- Users click on the link for “Neighborhood Networks National Partners” to go to the partnership section of the
Neighborhood Networks Web site where they can find more information on partnership resources.
- Users click “NEXT” to proceed to the next screen.
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Partnership Profile
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Gold S5tar Community Learning Center—test only FY: 2008 - 2008

Homes & Center PEReTerE o
C H Profile A
ommunities o . PR
FH = To develop partnerships with your community resources, it will be important to approach these partners and track these
= relationships. The partnership profile can help you do that.
Introduction to the START Tool Each of your profiles should include:
: * Contact information
Starting the START Process ¥ * What resources they have that could benefit the center
Budgeting and Fundraising ® Log of calls and correspondence
# List of donated items for services
Planning for Center Operations ¥ & Cash donations
Organization and Management » . - . - o . . . .
Click here for "Six Tips for Building a Successful Partnership” Complete a profile for each potential partner that you identified.
Program Planning ¥
Marketing and Outreach v To create a partner profile, please select a partner from the
g and Outreach + drop-down list on the right. To edit an existing profile, please .
g = ; : g - Select From List Below v
Plan v click on the link to an existing profile and perform the desired
updates.
Boys and Girls Club Joe Smith 718-222-5555
Business Plan Reports Catholic Charities Jane Doe 555-555-5555
Assessment and Evaluation City of New York Parks and Recreational Services  Joe Smith 718-222-5555
Community Foundation Jane Doe 718-222-5555
Send E-mail - County Department of Social Service John Johnson 718-222-5555
e s N County Department of Temporary Assistance for  Joe Smith 718-222-5555
Update Start Fisci Neady Familias (TANF)
Help on MNavigation County Health Department Jane Doe 718-222-5555
Faith Community Church Jane Doe 718-222-5555
Housing Foundation Jane Doe 718-222-5555
2 * Reguired form or field
ﬂ noCuTAnC ..mﬂ [V1 Nnna dala A "Nana” EI C AT (= v
& Internet FA00% -

Purpose/Usage:
- This screen allows the user to select community resources that can function as partners for the center.

Description/Function:

- Users click on the link labeled “Click here” to access a pop-up window containing “Six Tips for Building a
Successful Partnership.”

- Users select partners from the drop-down list, and then enter contact information in to the corresponding pop-
up box.

- Users edit previously entered partner information by clicking on that partner’s name in the list.

- The user clicks on the “SAVE” button to save entry.

- The user clicks on the “NEXT” button to move to the next screen.
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Partnership Tracking Log
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Homes & = center .
CO mmun ltle Profile Partnership Tracking Log
u

The log will b2 a useful way for you to remember to keep in contact with vour partners and will help you to maintain keneficial relationships. You can keep
track of how often you remain in contact and use this as a reminder to keep in touch with the funding provider.
Introduction to the START Tool Typical actions might be:

Starting the START Process ¥

- o & Letter of introduction sent
Budgeting and Fundraising e Followup call made
Planning for Center Operations ¥ * Initial meeting date
0 P— dm & v # Follow-up call made
rganization and Managemen o Partnership established
Program Planning ¥
ing and Outreach ¥ Select a partner to create a new tracking log or click -
ing and Outreach v below to edit a tracking log. | Select From List Below i
Flan +
Boys and Girls Club Partnership 05/01/2006 05/31/2006 Jane
established Doe/Fundraising/Development
Staff
Cathalic Charities Partnership Jane
Business Plan Reports established E:?ff'Fundraising;"Development
a
g e City of New York Parks and Partnership Jane
Recreational Services established Doe/Fundraising/Development
Staff
Coke Cola Partnership Jane
established Doe/Fundraising/Development
Staff
Community Foundation Partnership Jane
established Doe/Fundraising/Development
Help on N Staff
woand All Collapse All Refras County Department of Social Partnership Jane
Expand All Collapse All Refresh Service established Doe/Fundraising/Development
Staff
F e County Department of Temporary Partnership Jane
o Assistance for Needy Families established Doe/Fundraising/Development
(TANF) Staff
County Health Department Partnership Jane w
& Internet FA00% -

Purpose/Usage:
- This screen helps the center staff keep track of interactions with partners.

Description/Function:
- After selecting a partner from the drop-down list, a pop-up window is activated to capture the details of the
interaction (date, responsible staff person, and notes).
- Previously established entries are edited by clicking on the “action” name from the list.
- The user clicks on the “SAVE” button to save entry.
- The user clicks on the “NEXT” button to move to the next screen.
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Funding Commitments
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Homes & _  center a
CO mmun ItIES Profile Funding Commitments *
f Housing

This iz a place to track the resources and commitments for this partner. You will be reminded of these commitments when you build your budget later.
Introduction to the START Tool Select a partner to edit a Funding Commitment.
Starting the START Process ¥
Budgeting and Fundraising
Planning for Center Operations ¥ and Girls Club Programs and other services §1 $ 2,500
Organization and Management ¥ Catholic Charities Programs and other services $ 5,000 50
= Pl I City of New York Parks and Programs and other services £0 50

DLz SLEiiiny] Recreational Services

Marketing and Outreach ¥ Community Foundation Funding &0 $0

County Department of Social Service  Programs and other services $0 £0

County Department of Temporary Programs and other services $0 $0

Assistance for Needy Families (TANF)

County Health Department Programs and other services $0 $0

Faith Community Church Programs and other services $0 £0
Business Plan Reports Housing Foundation Funding £0 % 100,000
Assessment and Evaluation Totals 5,001 $102,500
Send E-mail Congratulations! You have completed your business plan. You may preview business plan report OF save a business
Update Start Fiscal ¥ planreport -
Help on Navigation ) )

* Required form or field

o PREVIOUS Done Help on "Done” Il SAVE =2 PRINT
“

& Internet FA00% -

Purpose/Usage:
- This page tracks resources and funding commitments from partners.

Description/Function:

- Users click on the name of the partner to open a pop-up window. The pop-up allows users to select the type of
institution and resource provided from a drop-down list. Users enter the dollar amount of funds (or in-kind
value) of donations from partners, if applicable.

- The user clicks on the “SAVE” button to save entry.

- The user clicks on the “NEXT” button to move to the next screen.
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Preview Business Plan

f.’ Section 508 Tookar -
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9 <k ‘http:,l',l'lnshhqDSw.hud.gov,l'N print Close Tools ~
Homes & Center . .
Communities Profile Gold Star Community Learning Center--test only o2
Us. : Neighborhood Networks Business Plan
Fiscal Years 2006 to 2008
ter.
Introduction to the START Tool CENTER PROFILE
Starting the START Process ¥
d g d e Center Address: 1 Frederick Douglas Boulevard Phone: 212-264-0777
Budgeting and Fundraising New York, NY 10278 Fax: 212-264-1277
Planning for Center Operations w E-mail: neighborhoodnetworks@hud.gov
5 y HUD Field Office: Testerl Field Office Web site: http://www.busybee.org
Organization and Management v
Program Planning ¥ Center Contact: Mr. Art Vanderlay Phone: 212-264-0777
Marketi d Out h ¥ 1 Frederick Douglas Boulevard Fax: 212-264-1277
L R e MNew Yorkl, NY 10278 E-mail: test@yahoo.com
Mar g and Outreach +
ting Plan v . o
R e B # of computers: 4 _Irnter.net connection MA
ype:
501c(3): N/&
Business Plan Reports HUD PROPERTY INFORMATION
Assessment and Evaluation Name/Address: American Park Apartments Phone:
1 Frederick Douglass Fas:
Boulevard il
New York, NY 10278 E-mail:
Bend Bl Micsae FHA Mumber: 012-99999
=ERC: = RAL PESSa0e Sect. 8 Number: NY36HI99999 Jisiness
Update Start Fisc Property Management Agency
: (o Agency Name:
Help on Navigation Address:
City: State:
Expand All Collapse Al Zip: E-mail:
Phone: Fax: 2t
Done 0 Internet *100% -
S —
o PREVIOUS Done Help on "Done” Il SAVE = PRINT 0
hr
€ Internet FA00% -

Purpose/Usage:

- This screen allows the user to review data that was submitted to the HUD Coordinator.

Description/Function:

- Users access this screen to view their submitted business plans.

- Next, users await approval/denial of their START business plan by their HUD Coordinator.

71



Save Business Plan Report
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Homes & = center
Communities Profile
U P 3 Save Business Plan Report

ducts " : Please note: In order to create a new business plan repart, there are required forms (marked with * on the left menu) that have to be
U L D U (e ST T TR completed. To make one form required form complete, you need to fill out information on that form, click "Done” checkbox, and then
Starting the START Process ¥ save the form.

Budgeting and Fundraising

_ a ) Sorry, the required fields in the following sections need to be filled before you may save a new business plan report.
Planning for Center Operations ¥
Organization and Management ¥ Important: After you complete the data entry on the following forms, please first click on the Done checkbox and then click on the Save
Program Planning ¥ link.

Marketing and Outreach ¥

Business Plan Reports Expense Budgeting Worksheet (Section 2: Budgeting and Fundraising)

Assessment and Evaluation

Send E-mail Message

Refresh

T Home
MN at Work Home

Logout

Done & Internet £ 100% -

Purpose/Usage:
- This screen explains the minimum requirements to complete and save a START business plan.

Description/Function:

- This Web site is purely informational. The user clicks on the link labeled “required forms” for a pop-up window
that lists the forms necessary to establish a complete business plan.

72



Existing Business Plan Report
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Gold S5tar Community Learning Center—test only FY: 2008 - 2008

http: i finshhg0Sw., hud.go /NNy 'start . sk fbizplan?Open. .. ]

Homes & = center
Communities Profile

fH 2 Existing Business Plan Report

Introduction to the START Tool Mote: The most current business plan has not yet been submitted to the HUD coordinator for review. To do so, please open the

business plan and click "Click here to submit to HUD" on the upper left corner of the business plan report.
Starting the START Process ¥

Budgeting and Fundraising

Planning for Center Operations ¥

Organization and Management ¥ 2006 - 2008 % No
ing v
:I;Drgllcr;?:l:l:::gugtreach v 2006 -2008 3?33%30? No
Business PIan_Reports 2006 - 2008 E;I;:}Iggﬂ? No
oo BEEN L ommolswn omEm g,
Assessment and Evaluation 2005 - 2007 33:’32!2304 Yes g?;23f2004 04:33:40 gg:’g?‘ggm ;E::::;E:Sany

Send E-mail

Update

Help on Navigation

Expand All Collapse All Refresh

START Home
NN at Work Home

Logout

& Internet FA00% -

Purpose/Usage:
- This page displays existing business plans, and shows their approval status, timeframe, submission date, and
review date.

Description/Function:
- There are no entries required by the user on this screen. It is purely informational.
- Users view the data in the business plans that have been submitted by clicking on the link(s) in the “Creation
Date” column.
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(Preview) Existing Business Plan Report (Continued)
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http: i finshhg0Sw., hud.go /NNy 'start . sk fbizplan?Open. .. ]

Gold Star Community Learning Center—test only FY:

Homes & Center
Communities Profile 2
: Print cl Delete Submit to HUD  View Individual
= of Sections
Gold Star Community Learning Center--test only
_ Neighborhood Networks Business Plan

Introduct to the START Tool

nirocuction to the oo Fiscal Years 2006 to 2008

Starting the START Process ¥

Budgeting and Fundraising

Planning for Center Operations ¥ Submitted to HUD? LT
Approve by HUD?

Organization and Management »

Program Planning v CENTER PROFILE

Marketing and Outreach ¥ Center Address: 1 Frederick Douglas Boulevard ~ Phone: 212-264-0777

- New York, NY 10278 Fax: 212-264-1277

A Plgni:epqu;sn E-mail: neighborhoodnetworks@hud.gow
HUD Field Office: Testeri Field Office Web site: http://www.busybee.org
Center Contact: Mr. Art Vanderlay Phone: 212-264-0777

A t and Evaluati 1 Frederick Douglas Boulevard Fax: 212-264-1277

SRS LE N S U L New Yorkl, NY 10278 E-mail: test@yahoo.com
# of computers: 4 Internet connection Type:
. 501c(3): NfA

Send E-mail

Update Start Fiscal Year HUD PROPERTY INFORMATION

Help on Navigation Name/Address: American Park Apartments Phone:

1 Frederick Douglass Boulevard  Fax:

Expand All Collapse All Refresh New York, NY 10278 E-mail:
FHA Number: 012-99999
Sect. 8 Number: NY36H399555

Home
Property Management Agency
S Agency Name:
o Address:

Logout g:? -EE?::::I:

Phone: Fax: -

& Internet FA00% -

Purpose/Usage:
- This page displays existing business plans, and indicates their approval status, timeframe, submission date, and
review date.

Description/Function:
- Users preview their latest business plan, view comments from HUD Coordinators, and can print it for their
convenience.
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View/Edit Existing Assessment
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Gold S5tar Community Learning Center—test only FY: 2008 - 2008

http: i finshhg0Sw., hud.go /NNy 'start . sk fbizplan?Open. .. ]

Homes & = center
Communities Profile

f Housing View/Edit Existing Assessment

Introduction to the START Tool

Starting the START Process ¥ 2005 1216/2005 13:45:18 Yes 01/10/2007 01:44:51 PM Complete 011072007 13:45:58
Budgeting and Fundraising

Planning for Center Operations ¥

Organization and Management »

Program Planning ¥

Marketing and Outreach ¥

Business Plan Reports

Send E-mail I

Update Start Fisc

Help on Navigation

nd All Collaps

START Home
NN at Work Home

Logout

Done & Internet £ 100% -

Purpose/Usage:
- This page displays existing assessments, and indicates their fiscal year, creation date, submission date,
completion date, and review date.

Description/Function:

- User preview their latest assessment and can print it by clicking on any assessment link in the creation date
column.
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View/Edit Existing Assessment (Continued)
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Homes & Center
C H Profile A
ommunities )
Us.D of He = Print Back
Neighborhood Networks Center Assessment & Evaluation
_ Fiscal Year -- 2009
Introduction to the START Tool
Starting the START Process ¥
Budgeting and Fundraising Submitted? Yes
_ . ) o Submission Date 01/10/2007 01:44:51 PM
Planning for Center Operations Completion Status? Complete
Organization and Management v HUD Coordinator Name Yougi Ma
Program Planning ¥* Review Date 01/10/2007 01:45:58 PM
Marketing and Outreach ¥ All Neighborhood Networks centers are encouraged to complete the following baseline assessment and evaluation on an annual
Business Plan Reports basis. This report will be for the period of October 1 - September 30th and will be due to the local HUD office no later than
a October 31st. This is a useful tool to promote and measure the successes taking place at the centers. Please complete and
Assessment and Evaluation return to the local HUD Neighborhood Network Coordinator.
CENTER PROFILE
Center Address: 1 Frederick Douglas Boulevard Phone: 212-264-0777
New York, NY 10278 Fax: 212-264-1277
E-mail: neighborhoodnetworks@hud.gow
HUD Field Office:  Testeri Field Office Web site: http://www.busybee.org
Center Contact: Mr. Art Vanderlay Phone: 212-264-0777
1 Frederick Douglas Boulevard Fax: 212-264-1277
New Yorkl, NY 102738 E-mail: test@yahoo.com
# of computers: Internet connection Type:
501c(3):
T Home
MN at Work Home HUD PROPERTY INFORMATION
- Name/Address: American Park Apartments Phone:
Logout 1 Frederick Douglass Boulevard  Fax:
MNew York, NY 10278 E-mail:
FHA Number: 012-99999
Sect. 8 Number: NY36H299999 s,
Dane & Internet 00w v

See description above.
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View/Edit Existing Assessment (Continued)
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Gold S5tar Community Learning Center—test only F

H omes 8’ Center
CO mmun ities Profile 1. What were your objectives, as outlined in the Business Plan Objectives Section, and how well did you succeed? i
— - Please check and inzert appropriate number to all objectives that apply.
Planned Actual
Introduction to the START Tool How many people will the center serve this year?
Starting the START Process ¥ 0 [Adutis
Budgeting and Fundraising @ [Chikdren
Planning for Center Operations v Job Skills Training/Employment?
Organization and Management ¥ 0 |Individuals will participate in a job skils program (Job Skills)
Program Planning v 0 |Individuals will participate in a job readiness program (Job Readiness)
Marketing and Outreach ¥ 0 |Individuals will participate in a job retention program (Job Retention)
Business Plan Reports 0 |Individuals will be assisted by a job placement program (Job Placement)
Assessment and Evaluation 0 |Individuale will obtain jobs (Obtain Jobs)
0 |Individualz will retain jobs for more than 3 month — 12 months (Retain Jebs: 3-12 months)
0 |Individualz will retain jebs for longer than 12 months (Retain Jobs: 12 months or more)
Introduction to/Familiarization with Computers?
send E-mail = 0 |Seniors will be provided with basic computer =kills training opportunities (Computer Basics: Seniors)
X 0 |Adults will be introduced to basic computer skills such as keyboarding, internet access (Computer
Update Start Fi Basics: Adults)
Help on Navigation 0 Youth will participate in a basic computer =kille such as keyboarding, internet access education program
(Computer Basics: Youth)
nd All Collap 0 Youth will participate in a structured computer skills program (Structured =kils: Youth)
Internet Access and Access to Local Services?
Boge 0 |Individuale will have the ability to access the Internet through the Neighborhood Networks center (% of
NN at Work Home Internet Users)
Economic Development (micro enterprises, small businesses, telecommuting)?
0 |Individuale will be provided with the opportunity to telecommute from the Neighborhood Metworks center
(telecommuters)
0 lIndividuals will be orovided the ooportunity to develoo @ small business or micro-enterorise (small A

& Internet FA00% -

See description above.
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View/Edit Existing Assessment (Continued)
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Homes & Center a

Communities Profile Health Care?
R oE & 0 |Elderty individuale will be provided with on-site health-related resources (health care: elderly)

0 |Adult individuals will be provided with improved access to health related education and resources (health

Introduction to the START Tool care adutt)

Starting the START Process o 0 C.hll-cllren and youth will be provided with improved access to heath care resources and services (health
care; youth)

Budgeting and Fundraising

Basic Adult Education, Literacy, ESL, GED?
Individuals will participate in a GED preparation class (GED preparation)

Planning for Center Operations ¥

=]

Organization and Management »

=]

Individuals will receive their GED as a result of participation in Neighborhood Network center programs
(GED receipients)

Individuals will participate in English as a Second Language (ESL) classes (ESL classes)

Program Planning ¥
Marketing and Outreach ¥

(=]

Business Plan Reports

[=]

Individuale will participate in a literacy program (literacy program}
Assessment and Evaluation

[=]

Individuale will participate in adult basic education (adult basic education)

Afterschool Program?

(=]

“outh will participate in a structured afterschool program (youth afterschool)

Childcare?

=]

Children will participate in an on-zite childcare program (on-zite childcare)

=]

Individuals will receive childcare when participating in a Neighborhood Networks center class/program
(participant childcare)

(=]

Children will receive subsidized childcare on-site or in the community (subsidized childcare)

Other Objectives? (Please specify below)

T Home
ame Coordinator’'s comment on Section 1
MN at Work Home
2. Classes Offered/Participation: What classes were offered? How many residents participated out of the total resident
Logout .
population?
Participant
Class Type Offered? Resident Community b
Done & Internet £ 100% -

See description above.
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View/Edit Existing Assessment (Continued)
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Homes & = center
Communities Profile

nen

Introduction to the START Tool
Starting the START Process ¥
Budgeting and Fundraising
Planning for Center Operations ¥
Organization and Management »
Program Planning ¥

Marketing and Outreach ¥
Business Plan Reports

Assessment and Evaluation

Send E-mail

Update Start Fi

Help on Navigation

nd All Collap

RT Home

NN at Work Home

http: i finshhg0Sw., hud.go /NNy 'start . sk fbizplan?Open. .. ]

E>3

il:ﬁHome < |_]

Gold S5tar Community Learning Center—test only F

b y
(I Print -~ {—a'! Page - E,\r' Tools =

2. Classes Offered/Participation: What classes were offered? How many residents participated out of the total resident i

population?
Participant
Class Type Offered? Resident Community
Member

Job Skills Training/Employment

Introduction to/Familiarization with Computers

Advanced Computer Training

Internet Access and Access to Local Services

Health Care

Basic Adult Education

Literacy

Englizh az a Second Language (ESL)

GED

Economic Development (micro enterprizses, small business,

telecommuting)

“outh Education Programs

After School Programs

Senior Services/Education Programs

Continuing Education

Recreation

Other (please list here)
Coordinator's comment on Section 2
3. SUCCESS STORIES are very IMPORTANT! We want to showcase your successes. Please include any success stories
you would like to share below:
Coordinator's comment on Section 3
4. Cost Analysis: How much did the operations of the Neighborhood Networks Center cost for the year? What were the 3
e o

@ Internet

H100% -

See description above.
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View/Edit Existing Assessment (Continued)
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Homes & Center a
CO mmun ities Profile 4. Cost Analysis: How much did the operations of the Neighborhood Networks Center cost for the year? What were the
US.D S — funding sources used (including amounts) 7
Sources>> Private Other Earned In-kind Property! Other Expenses Total
Donations Grants Income Donations! HUD Funds (Business
Introduction to the START Tool (Foundation from Services development
Grants; Center(ie. profits;
Starting the START Process ¥ Other Use fees e
Budgeting and Fundraising Government and rents) donations; Actual Planned
- . . Grants Fundraiging
Planning for Center Operations ¥ (state, T
Organization and Management » Expenses Ig",jal, |
Program Planning ¥ eral))
C uter Hardw:
Marketing and Outreach ¥ omputer Rardware
Equipment &
Business Plan Reports Hardware
Assessment and Evaluation Other Equipment
Furniture
Computer Software
Standard Software
Programs
Staffing
Center Staffing
Maintenance, Insurance, Miscellaneous
Space Needs and
Utilization
Retrofitting/Security
Security
T Home Other Admin
Program Costs &
MN at Work Home Materials
Program Marketing
Logout "
Office Supplies
Other Expenses
Sources Actual s,
Dane & Internet 00w v

See description above.
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Gold Star Community Learning Center—test only FY

Homes & Center : -
Com mun iti 5 Profile 5. What worked well? What did not work well and why? Additional comments? 5

= Coordinator's comment on Section 5
US. Department of He
and Lirban O

W dR

&. For centers focusing on Job Skill Training/Employment:
Introduction to the START Tool

Starting the START Process ¥
Budgeting and Fundraising

Did you provide job training/placement?

Type of training, check all apply:

HErmny (0 s LpErEiiTns v Mumber of participants who received job training
IrFIIEErE 2l A TETETL v Mumber of participants who improved skils

T S v Number of unemployed people who got a job
Marketing and Outreach v MNumber of people that, through the training, got a better job
Business Plan Reports How many jebs have health benefis?

Assessment and Evaluation What new skills did the residents learn (ie. life skils, decision making skills)
that will better prepare them for the post welfare reform era?

Coordinator’s comment on Section 6

Send E-mail M . _ )

7. Housing/Homeownership Education:

Update Start Fiscal Y Type of education, check all apply:

Number of people that, through the training, become a homeowner

Help on Mavigation

Coordinator’s comment on Section 7
Expand

&. Has the center been operational for the entire period of this assessment?

9. Does the center actively operate programs designed to support residents” self-sufficiency?

Logout

kX

=
&
=

Dore & Internet H100% -

See description above.
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Send E-Mail Message
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http: i finshhg0Sw., hud.go /NNy 'start . sk fbizplan?Open. .. ]

Homes & = center
Communities Profile

=P t 2 i
Urban Send E-mail Message

You may send e-mail message to your center's dedicated coordinator or START specialist. Please make a selection from the following

Introduction to the START Tool links

Starting the START Process ¥

Budgeting and Fundraising e Send E-mail to dedicated HUD coordinator
Planning for Center Operations ¥ e« Send E-mail to START specialist
Organization and Management »

Program Planning ¥

Marketing and Outreach ¥

Business Plan Reports

Help on Navigation

Expand All Collapse All Refresh

START Home
NN at Work Home

Logout

Dane & Internet 00w v

Purpose/Usage:
- This screen allows the user to contact a Neighborhood Networks specialist for assistance with START.

Description/Function:

- Users click on the link in the left navigation bar labeled “Send E-mail Message” to access the e-mail utility. A
pop-up window provides a text box that allows the user to type a message for the Neighborhood Networks
specialist.

- The “To” section of the e-mail is automatically populated by the system, as is the “Subject” of the message.

- Users may add additional recipients to the message by entering their e-mail address (es) in the “cc” field.
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Send E-Mail Message (Continued)
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and L ~

Send Email to - HUD Coordinator (Tester1 Tester1) khe following

Introduction to the START Tool ; -
To | bthoms@dbconsultinggroup.com |

Starting the START Process ¥
Cc | |

Budgeting and Fundraising
Planning for Center Operations ¥ Subject EMessage to. HUD contdinatar |

Organization and Management v

Program Planning ¥ Content

Marketing and Outreach ¥
Business Plan Reports

~Assessment and Evaluation

| (¥

Logout 3
Done €D Internet F00% v

€ Internet FA00% -

See description above.
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Send E-Mail Message (Continued)
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e {= Sending Email Message - Windows Internet Explorer ['. \3] |[§|

Homes & Center
Communities Profile
L i Send Email to - START Specialist

To |neighburhuudnetwurks@hud.gov | m the following
Introduction to the START Tool
Starting the START Process ¥ Ce | |
Budgeting and Fundraising Subject |Message to START Specialist |
Planning for Center Operations ¥

Content

Organization and Management v
Program Planning ¥

Marketing and Outreach ¥
Business Plan Reports

~Assessment and Evaluation

Logout

= |

< | > |one € Internet 00 -

http: /finshhg0Sw. hud.gov fNMfskart .nsfFf e Internet 00w v

See description above.
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Center User Management

{2 hitp://inshhq05w. hud.gov/NN/start. nsfffraCenterPortal?0penForm@PagelniquelD-D30CFE043682F 254852 - Windows Internet Explorer W=
@ /:IV | httpe: ffinshhg0Sw, hud . gov Mkstart. nsf (fraCenterPortal?OpenForm&PagelniquelD=0D30CFEN436B2F25485256F L BO0EE % | ¥4 A4 | | ,O -

File Edit W¥iew Favorites Tools Help

3 -
62‘ Section 508 Toolbar -~ [ | VYalidate - @Section 503 Tests - elntemationalization - % Page Information I I Resources -

E>3

Tl':?i Home = D [‘.é_] Print = i—/‘) Page - ,(:; Tools =

iad NN at Work Center Tools Gold Star Community Learning Center—test only

W

http: ifinshhg0Sw., hud. gov MKy start . sk FraCenterPor.. ]

Homes 8’ = Center User Management
Communities
us f Housing

Click to add new canter user

Event Tool

Event Data Entry Click below to edit or view an existing Center Administrator, Center Editor, or Center
Event List Viewer.

Activity Tool

Activity Data Entry

Activity List

Other Tools Center Administrator gold 09/23/2004 03:56:49 PM
Center Profile Update

Center Classification

Survey

Center Web Site

Center To
Logout

Current User Information
User Namel

Done & Internet £ 100% -

Purpose/Usage:
This tool allows center administrators to create or update new center user logins.

Description/Function:
This tool allows the center to add or delete authorized users to their Web site portal.
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Classification Tool and Item Justification
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Communities
U =
Diezipnatad 1 Taz 20006
Cantified
Event Tool Model

Event Data Entry
Event List
Activity Tool
Activity Data Entry
Activity List Gold Star Community Learning Center--test only
Other Tools

Center Profile Update

Center Classification

Survey

Center Web Site

START Business Plan

Center User Management

Center classification reguirements

Center Tool Home
Logout

Current User Information
Usar Nam ;

ministrator

Dane €D Internet L 100% v

Purpose/Usage:
This screen displays the center’s present classification status.

Description/Function:
The user can view the requirements to advance to the next classification.
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Promotion Requirements
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Event To
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Event List
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Other
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Center
Survey
Center Web Site
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Center User Management
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Center Tool Home
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Administratar

<
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%‘ Page Informakion = [__l__IResources =
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r‘g;] Print _’_A)ﬂ Page & Tools

»

NN at Work Center Tools

Gold Star Community Learning Center—test only

rements - Windows Internet Explorer

| http:fiinshhgOSw, hud, gov/MN/ contacts, nsf fFrmR.equirements

Diesignated
Camifiad

Modsl

Center classification requirements

Ga

Center Classification Requirements

Designated and Certified classification are evaluated by the system and assigned
automatiencally once the requirements are met.

For Model, center must submit the request,

To qualify far classification, the fallowing requirements must be met:

For Designated:

#® Hawe HUD approved START on-line or paper business plan

# Beoperational [on the center profile)

#® Have at least one computer with Internet access (on the center profile)

For Certified:

Attained Designated classifiication

Has HUD approved START on-line business plan

Has HUD accepted center Assessment and Evaluation repert

Has Self-sufficiency programs (on the Assessement and Evaluation report)

Be operational for at least 12 months {on the Assessement and Evaluation report)

Model:

Attained DesignatedE Certified classifications

Has attained Certified classification for two years

Has an updated and approved START on-line business plan

Has three consecutive HUD accepted center Assessment and Evaluation reports
Meet 7 mandatory standards,

Be operational for at least 2 consecutive years

g

Done L A00%

@ Internet

http:ffinshhgOSw, hud. gov/MN/contacts. nsf [FrmR.equirements

@ Inkernet

H100% -

Purpose/Usage:

This screen displays to the center the requirements for each level of classification.

Description/Function:

The user can view the requirements for each level of classification.
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Level Three Classification (Must Qualify)

= http:Hinshhq05w. hud.gov/NNistart. nsfffraCenterPortal?0penForm@PagellniquelD-010911067CA1BF 69852 - Windows Internet Explorer
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File Edit View Favorites Tools  Help
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6.3 Section 508 Toolbar - ! Validate - @ Section 505 Tests - e Internationalization = % Page Informakion - | I Resources  ~
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lad NN at Work Center Tools Kraus Computer Learning Center
o Ead
Homes &
Com m un[t[es Designated 1 Yes 062872005 00:33:21 AM
8] et of He Coartifiad Tez 122305
Modsl
Event Tool Center classification requirements
Event Data Entry
Event List =
Activity Tool Kraus Computer Learning Center
Activity Data Entry
Activity List Center Classification Request ( model )
Other Tools
Center Profile Update . . . . . i . i .
Center Classification You are requesting consideration for Model Classification. Please fill out the fields listed below and click “Submit.” Your request will
Survay be automatically forwarded to the HUD Coordinator for review. You will receive e-mail notification of the status of this request.
Center Web Site
START Business Plan Note: To qualify for classification of model | the following requirements must be mat:
EE e L AT I # Attsined designated & certified classifications
#® Has attsined certified classification for two years
# Has an updated and spproved START on-line business plan
#* Has three consecutive HUD accepted center Assessment and Evaluation reports
* Meet 7 mandatory standards.
* Required field
Ucer Role ¢ Center Name: Kraus Computer Leamning Center
[ Field Office: MNew York City
Coordinator: Mandy Clarke
Attained designated & certified classifications: Yes
Have attained certified classification for two years: Yes
Has an updated and approved START business plan? No
Has three consecutive HUD accepted center assessment reports? Mo
b Thn Callamnman C4mmdarda o Dane Al-d- o
Dane & Internet FA00% -

Purpose/Usage:
This screen displays the form for requesting advancement to Model classification.

Description/Function:

This screen displays only after a center has attained Certified classification. After the center staff has
filled the Model classification requirements, they may submit this request. This form is “submitted” by
clicking on the “submit” button at the end of the form.

When the “submit” button is activated it e-mails the HUD Coordinator to review their request for
advancement to Model classification.
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Level Three Classification (Must Qualify) (Continued)
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Kraus Computer Learning Center

) Standard 1: Period of Operation A5
Homes & g Has the center been upereﬂfnnal for at least three consecutive years? * Oives O Mo
Communities
f Housing
Standard 2: Resident Involvement
Has the center conducted a resident survey at least once every three years and used the survey Oves ONo
T results to guide the choices of programs and services? *
e——— Entey Has the center submit_tec_i an initial resident survey, a follow-up survey and a listing of programs Oves OMNo
B e and semvices offered within the past three years to the contractor? *
Activity Tool
Activity Data Entry o F 5
e Stand.a.rd 3: Program Guidelines : : -
Other Tools Do training and other programs use written curricula or program guidelines? * Oves ONo
Center Profile Update Have copies of curricula or program guidelines for each program and a written summary Oves ONo
E:x:;dass'f'cat'“ describing program outcomes been submitted to the contractor? *
Center Web Site
START Business Plan Standard 4: Tracking, Evaluation and Reporting
Center User Management
Does the center have a system that tracks, evaluates and reports results of center program Oives O Mo
e Thre (T activities to improve program performance and outcomes and increase resident participation? *
Logout o Has a description of the center's tracking, evaluation and reporting systems and a description of Oves O Mo
how information collected is used to improve performance and outcomes and increase resident
participation been submitted to the contractor? *
Current User Information Standard 5: Parl.nerships
ﬂ::: ::lr:el" r"' Is the center actively engaged with at least twa partner entities? * Oves ONo
SEEIET Have written partnership agreements specifying roles, responsibilities and semnices been Oves OMNo
submitted to the contractor? *
Standard 6: Funding
Is the center engaged in fund development to increase financial sustainability? Oves ONo
Have samples of proposals submitted within the past three years and samples of fund raising Cives O Mo
materials been submitted to the contractor? * 2
Dane & Internet FA00% -

Online form continued.
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Level Three Classification (Must Qualify) (Continued)
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Standard 7: Center Environment
Does the center environment include: high speed Internet access, up-to-date and working Oves OMNo

Event Tool equipment and operating systems, accessible work space and equipment, implemented

e——— Entry security features, at least 30 hours weekly operational time and attractive and clean physical

Event List facilities? *

Activity Tool Has an operating statement discussing items stated and interior and exterior photographs of the Oves ONo

Activity Data Entry center been submitted to the Contractor? *

Activity List

Other Tools .

Center Profile Updata Standard 8: 501(c)(3) (optional)

Center Classification Has the center obtained 501(c)(3) status or alignment with a 501 (c)(3) organization? Oves OMNo

Survey o . T

Center Web Site Has a copy of the 501(c)(3) IRS letter for the center or the organization with which it is aligned Oves O Mo

START Business Plan been submitted to the Contractor along with a letter of alignment?

Center User Management

et T s Standard 9: Gmrgrnance {upti.onal} :
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Print Submit
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Online form continued.
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Electronic Postcard Contact Information Update and Item Justification

{2 hitp://helpdesk. dbeonsultinggroup.com/NNDirSurvey. nsfAwSurveyStart/D1 668 3FBBBDC 797D 85257504000 - Windows Internet Explorer
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‘8 Neighborhood Networks %2

Dear Neighborhood Networks Genter Director:
Please take a moment to verify your center's contact information below:
+Required fields

Existing Center Information

Genter Name:* |Germaine Harbor, Inc. ‘

Genter Address:* 100 Germaine Lane

City:* |Bethel Park state:* | Penngylvania v
Zip:* 15102

Center Contact Person:™

First Name: Last Name: |Sicick, 5C

Number:*

Center Fax Number: (4128336319

Contact E-mail |germgined@aol.com |
Address:*

If your center has been closed, please check the check box
and provide brief explanation.
[ center tlosed

If all the information is correct, please click SUBMIT.
If any information is incorrect, please make the corrections and then click SUBMIT.
Thank you.

Done & Internet F100% -

i4 start FEQDB @ M Directory T o a.. . 4 Micrasoft ... 72 bitpjhelpde... dbgfdbeons. .. BB 7izem

Justification: The items to be collected from the postcard will assist HUD in maintaining accurate and
up-to-date information about Neighborhood Networks centers. The request for multiple methods of
contact will help to ensure that center staff members receive appropriate resources and
announcements. Regular verification of these items is the first step in addressing HUD's need for more
complete knowledge of the centers and the residents served.
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Electronic Postcard Telephone Follow-up Script and Item Justification

Section A

Hello. I am calling from HUD’s Neighborhood Networks Initiative. Neighborhood Networks is committed
to maintaining accurate and up-to-date information about Neighborhood Networks centers to ensure
that all important resources and announcements are received. We normally ask Neighborhood
Networks centers to provide updates via e-mail. Did you receive an e-mail requesting an update of your
contact information?

If Yes: Great. We only call those centers that don’t respond. If you don’t mind, can you provide your
updates to me over the phone right now? Next time, you can simply reply to the e-mail. (Go to Section
B.)

If No: | apologize for that. We will be sure to send you an electronic request next time. (Go to Section
B.)

Section B
Do you have two minutes to verify your Neighborhood Networks center’s contact information?

If No: Okay. Is there a better time when | can call you back? Thank you for your time.
(End of call.)

If Yes: Thank you. | have your center name listed as . Is this correct?

| have your center address listed as . Is this correct?

| have your center contact person listed as . Is this correct?

| have your center phone number listed as . Is this correct?

| have your center fax number listed as . Is this correct?

| have your center e-mail address listed as . Is this correct?

Thank you very much for your time. If you have any questions about Neighborhood Networks, feel free
to call the Neighborhood Networks Information Center at (888) 312-2743. (End of call.)

Justification: The items to be collected from the telephone follow-up call will assist HUD in maintaining
accurate and up-to-date information about Neighborhood Networks centers. The request for multiple
methods of contact will help to ensure that center staff members receive appropriate resources and
announcements. Regular verification of these items is the first step in addressing HUD's need for more
complete knowledge of the centers and the residents served.
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