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4. Resource Loaded Schedule
Resource Loaded Schedule (RLS) Summary (Cost and Schedule Performance Data)

Project XYZ

Actual Start Date Completion Date
TOTAL PLANNED COST ($M):

ACTUAL COSTS (MONTH/QTR):

ACTUAL COSTS (CUM):

M(():_NPITH/ CPL SPI SPL PERCENT | ESTIMATE TO
QTR) (CUM) | (MONTH/QTR) | (CUM) | COMPLETE |COMPLETE ($M)

CPI = Cost Performance Index
SPI = Schedule Performance Index

VARIANCE ANALYSIS (i.e. EXPLANATION FOR CPI AND SPI VALUES THAT ARE LESS THAN 0.9 OR
GREATER THAN 1.1)
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3. Progress Toward Project Completion Against Planned Milestones

At time of Selection

Lifetime Valuel/
Completion
Milestone Description Milestone FY10 FY11
Project Start Date
Date of Groundbreaking
Operation Begin

Annual tons of CO2e
emissions abated

Tons of CO2e emissions
abated

MW of coal with CCS
capacity
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