Technical Appendix on Revisions to the MIS for Diabetes Control Programs

This appendix provides information about design changes being implemented with the revised
MIS.

Background

CDC has collected performance and progress information from state-based diabetes programs
since 1977. Originally, programs submitted narrative progress reports in hard-copy format with
no formal, standardized structure. In 2000, CDC received the initial OMB: approval to
implement an automated, web-based Management Information System that addressed the
limitations of a non-standardized approach. In this Revision, CDC will transition to an
enhanced, revised MIS.

Proposed Changes in the Information Collection

Two types of changes are planned: (1) changes related to re- 'étructurlng the MIS for improved
flow, continuity, and usability, and (2) changes relating to new requ1rements for awardees, as
described in the Funding Opportunity Announcement. The modlﬁed data elements harmonize
the progress and performance indicators for CDC-funded Diabetes Control Programs with the
indicators being implemented for other CDC-dfunded programs in Tobacco Prevention and
Control, Behavioral Risk Factor Surveillance, and Healthy Communities.

Effect of Changes on the Burden Estimate

The currently approved MIS he;s two types of data éntry screens: (1) initial data entry screens,
and (2) update screens. Af baselme respondents have been requ1red to enter a substantlal
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resources, and work plans f_q;, the entire! 5~year pI‘Q]CCt period. In subsequent years, the burden of

data entry was reduced, as programs were only required to submit updates to the information
collected at basehne

The reviséd and rédesigned MIS will result in a reduction of both components of burden to
respondents Most of the baseline information for the new funding period will be obtained from
eXIStmg data resources, such as information collected through the competitive application
process (e g., increased utilization of the budget information in the OMB-approved 424 form),
and 1nformat10n doWnloaded from the current MIS into the revised MIS. In addition, CDC staff
plan to mcrease the level of real-time technical assistance provided to awardees, thus reducing
the need for awardees to enter progress and update information into the MIS. Asa result, a
number of data entry screens will be eliminated in the revised MIS, e.g., Resource Updates,
Advisory Group Updates, Staff Position Updates, Additional Accomplishments, and Budget
Updates.
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Exhibits

Exhibit 3-A is a high-level comparative summary of the organization of each MIS.

Because of restructuring, the data entry pages of the current MIS do not correspond
directly (i.e., on a one-to-one basis) to the section tabs in the revised MIS. The revised
MIS contains fewer root categories of information, and regroups information within
categories to improve flow and usability.

This summary does not present the actual order of pages in the current MIS or the actual
order of tabs in the revised MIS, i I

Exhibit 3-B provides additional information about the ratlonale for, and 1mpIementat10n
of, key design changes. ~

Exhibit 3-C shows key data entry pages from the current MIS that will be eliminated in
the revised MIS.
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Exhibit 3-A. High-Level Comparison of the Current MIS and the Revised MIS

Pages in the current MIS

Tabs in the revised MIS

Program Information

Program Information
e Contact Information
e Program Summary

Define Burden
e Background Statement
e Surveillance Sources

Planning
e Data Sources

Accomplishments
e Surveillance
e Objectives and Activities
o Partnerships
e Budget and Staffing

il

Workplan
e  Summary
e Long-term Objectives
e Process Objectives
e Human Subjects
Library of Resources

.....
[ARRA R E]

Action Plan 1
* Project Period Objectives
= Project Perlod Objective Progress
e Annual Action Plan
. Objective Progress (Annual Objectives)

Assessment and Planning
e Program Assessment
e Strategic Plan

Infrastructure
e Administrative
e DCPC Staff

Resources
e Personnel
e Partners

e (Contracts

Coordination
e Advisory Groups

o Legislation
Financial R
o/ iCDC Funding|
. iMa‘gching/Othfei Funding

e Suspenses i

Financial

444444
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Exhibit 3-B. Rationale for, and Implementation of, Key Design Changes

current MIS 2" Gen. MIS Rationale for Changes

Screen Names Screen Names
Cooperative Agreement Program * Improved consolidation of initial “load” data plus yearly update
Workplan+ Additional Information: information

Accomplishments + Executive

Program Summary

Summary
Infrastructure: Staff Positions | Resources: e Streamlined requirements for information about project staff
&Updates Personnel » Updates as necessitated by personnel changes
Resources: * Limited information about contracts was prewously provided in the budget
Contracts section that was not part of the prevlous MIS; This information is being
incorporated into the new MIS. | :
Coordination: Advisory Resources: e Limited information on critical partners can now be mcluded in addition to
Groups Partners information about Advisory Groups.
Resources Resources: ¢ Relabeled but no subs;gntlve changes.
Contracts i

Surveillance Sources

Planning: Data
Sources

Renamed but no substantive (;h'anges; minor changes in flow and
continuity. 1ETI

Workplan: Long-Term
Objectives

Action Plan:
Project Period
Objectives &
Updates

Data entry has been streamlined.

Demographic information removed from the Workplan and relocated to
Annual Objectives.

Measurements have been made mto specific (rather than narrative) fields
and cqrwerted to SMART format (Specific, Measurable, Achievable,
Reasonable and Tlme—based)

Added check boxesi to relate to collaborative programs based on new FOA
requ1rements

A new: ﬁeld has been added to provide clearer linkage between a goal and
its overall impact.

Informatlon about at-risk population(s) has been relocated to this section.
Bi-annual updates are required by the FOA

Process Objectives (including
Activities)

Actlon P]an

The narrative description of process objectives has been removed.

Activities information was previously reported in the Process Objectives

screen, The new, distinct Activities screen improves focus on Activities.
Information on Partnership was previously reported in the Process
Objectives screen. The new MIS relocates this information to the Partners
screen with linkage identified on the Activities screen.

Includes demographic information previously reported in the Long-Term
Objectives section,

Objective characteristics section has been removed and distributed across
multiple data entry screens to effect a more logical linkage.

NDEP linkage and information has been relocated to its own screen.
Collects additional information about recipient activities

Added check-boxes to relate to collaborative programs’ involvement based
on new FOA requirements

Bi-annual updates indicating current progress towards target are required
by the FOA

Action Plan:
Activities

Activities have been reorganized into a distinct section to improve focus.
Specific fields (check-boxes) have been added to collect: related recipient
activity, lead personnel assigned, additional personnel assigned, and
critical partners assigned.

Added a new check-box field to link products.
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Exhibit 3-C. Currently approved MIS pages to be replaced and/or reorganized in the
revised MIS :
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