
Paperwork Burden Disclosure Notice
Public reporting burden for this form is estimated to average 2 hours per response. The burden estimate includes
the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, 
and completing and submitting the form. You are not required to respond to this collection of information unless it
displays a valid OMB control number.  Send comments regarding the accuracy of the burden estimate and any 
suggestions for reducing the burden to: Information Collections Management, Department of Homeland Security,
Federal Emergency Management Agency, 500 C Street, SW, Washington, DC 20472, Paperwork Reduction 
Project (1660-NEW) NOTE: Do not send your completed form to this address.

Organizational Activities (SHSP and UASI only)
Section 2008 of the Homeland Security Act, as amended by the 9/11 Act, includes  
the following allowable activities: 

 Responding to an increase in the threat level under the Homeland Security 
Advisory System, or needs resulting from a National Special Security Event

 Establishing, enhancing, and staffing State, local, and regional fusion centers
 Paying salaries and benefits for personnel to serve as qualified intelligence 

analysts

States and Urban Areas must justify proposed expenditures of SHSP or UASI funds 
to support organization activities within their Investment Justification submission by 
using historical data or other analysis.1  All States are allowed to utilize up to 50 
percent of their FY 2009 SHSP funding and all Urban Areas are allowed up to 50 
percent of their FY 2009 UASI funding for Organizational activities2.  At the request 
of a recipient of a grant, the Administrator may grant a waiver of the limitation noted 
above (50 percent).

 Overtime Costs -- Overtime costs are allowable for personnel to participate in 
information, investigative, and intelligence sharing activities specifically related to
homeland security and specifically requested by a Federal agency.  Allowable 
costs are limited to overtime associated with Federally requested participation in 
eligible fusion activities including anti-terrorism task forces, Joint Terrorism Task 
Forces (JTTFs), Area Maritime Security Committees (as required by the Maritime
Transportation Security Act of 2002), DHS Border Enforcement Security Task 
Forces, and Integrated Border Enforcement Teams.  Tribes must submit to 
DHS a written letter from a Federal agency which explicitly requests tribal 
staff participation in an eligible activity or illustrates how the activities 
support the roles and responsibilities of fusion centers as noted in 
Appendix 1 of the National Strategy for Information Sharing and provides 
an estimate of the size of the request in man-hours.  Grant funding can only 
be used in proportion to the Federal man-hour estimate, and only after funding 
for these activities from other Federal sources (i.e. FBI JTTF payments to State 
and local agencies) has been exhausted.  Under no circumstances should DHS 
grant funding be used to pay for costs already supported by funding from another
Federal source.

1 The effectiveness of a request for the use of funds for allowable organizational costs will be judged on the Investment Justification 
to illustrate the need for such resources to effectively achieve a capability that will have a meaningful impact in the reduction of risk.

2 Note: Both organizational costs (e.g., intel analysts, operational overtime) and planning, equipment, training, exercise personnel 
costs are applied towards the 50 percent personnel cap.
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