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	Survey of CAP/HCAP Coalitions Post-Federal Funding


Introduction

This survey is being conducted by the Assistant Secretary for Planning and Evaluation at the U.S. Department of Health and Human Services and NORC, a national organization for research at the University of Chicago, as part of a study to assess the status of community coalitions that received Community Access Program (CAP) or Healthy Communities Access Program (HCAP) funding.  The survey should take 40 – 50 minutes to complete and is an important part of the overall study.  

This survey asks questions about the current structure, activities, and impacts of coalitions that received CAP/HCAP funding and asks for some comparisons to the coalition during the CAP/HCAP grant period.  NORC has identified you as the most knowledgeable person about the coalition and its CAP/HCAP history.  However, we do not expect you to be able to answer all the questions yourself.  We encourage you to ask other people involved with the coalition for help completing the survey.  If you think that there is someone else that would be better suited to answer these questions, please send an email to HCAP@norc.org and tell us who we should contact.  
If you have any questions about the study, please contact the NORC Project Director, Caitlin Oppenheimer, at (301) 634-9322.  

Your cooperation is very much appreciated.  

Section I: Background Information

1. Does your CAP/HCAP coalition still exist?  By this we mean that there is currently an alliance of at least three member organizations.  We expect that the coalition has evolved since the CAP/HCAP grant; it may even have changed names, size, members, or goals.  But what we are asking here is simply whether it’s currently in existence.  
a.

[image: image1]
Yes
b.

[image: image2]
No  ( (skip to Section VI)
2. What is the current name of the coalition previously funded by the CAP/HCAP grant?
	


3. Does the coalition have a webpage?

	www.


a.

[image: image3]
Yes ( What is the web address? 
b.

[image: image4]
No

4. What is your role in the coalition?  Please select the appropriate statement.

a.

[image: image5]
I am the day-to-day manager/administrator of the coalition.

b.

[image: image6]
I am a leader of the coalition, but I do not mange the day-to-day operations and activities.

c.

[image: image7]
Other (specify): 
	


5. Were you involved in any way with the coalition when it was funded by the CAP/HCAP grant?

	


a.

[image: image8]
Yes  ( Briefly describe your role: 
b.

[image: image9]
No

Section II: Characteristics of Your Coalition
This section asks about some of the features of your coalition, including your coalition’s: size, composition of membership, vision, mission, goals, funding, structure, evaluation efforts, and community served.  
Remember, we do not expect you to be able to answer all the questions yourself.  We encourage you to ask other people involved with the coalition for help completing the survey.  If you think that there is someone else that would be better suited to answer these questions, please send an email to HCAP@norc.org and tell us who we should contact.  
Community Served by the Coalition
6. What is the approximate size of the population in the area where your coalition works? 
	
	
	
	,
	
	
	
	,
	
	
	


7. What are some of the characteristics of the population receiving services from your coalition? (Check all that apply.)
a.

[image: image10]
Urban

b.

[image: image11]
Rural

c.

[image: image12]
Suburban

d.

[image: image13]
Uninsured

e.

[image: image14]
Underinsured/underserved

f.

[image: image15]
White

g.

[image: image16]
African American

h.

[image: image17]
Hispanic/Latino

i.

[image: image18]
Asian American/Pacific Islander

j.

[image: image19]
Native American

k.

[image: image20]
Other racial or ethnic group (specify): 
	


l.

[image: image21]
Low-income

m.

[image: image22]
Middle-income

n.

[image: image23]
High-income

o.

[image: image24]
Other (specify): 
	


Coalition Membership

8. How many organizations are members of your coalition? 
	
	
	


9. Of these, how many organizations would you consider to be active members? 
	
	
	


10. About how often do new organizations join the coalition?

a.

[image: image25]
Never

b.

[image: image26]
Less than once every two years

c.

[image: image27]
About once a year

d.

[image: image28]
About once every six months

e.

[image: image29]
About once every three months

f.

[image: image30]
More than once every three months

11. About how often does the coalition lose member organizations? 
a.

[image: image31]
Never

b.

[image: image32]
Less than once every two years

c.

[image: image33]
About once a year

d.

[image: image34]
About once every six months

e.

[image: image35]
About once every three months

f.

[image: image36]
More than once every three months

12. What is the most common reason for membership turnover?

a.

[image: image37]
Changes in coalition funding

b.

[image: image38]
Shifts in coalition projects and activities

c.

[image: image39]
Reassessment of the coalition’s membership needs and priorities

d.

[image: image40]
Changes within the member organization (e.g., new leadership, shift in priorities)

e.

[image: image41]
Other (specify): 
	


13. What sectors and types of organizations do coalition members represent? 
(Check all that apply.)
	Health
	Social Services

	
[image: image42]
Federally Qualified Health Centers


[image: image43]
Academic medical centers


[image: image44]
Free clinics/other community health centers


[image: image45]
Migrant health centers


[image: image46]
Public housing primary care programs 

[image: image47]
Public or private health care providers/ practices


[image: image48]
Hospitals with a low-income utilization rate greater than 25%

[image: image49]
Other hospitals


[image: image50]
Area health education centers


[image: image51]
Primary care associations


[image: image52]
Managed care organizations


[image: image53]
Medical/dental societies


[image: image54]
Specialty care providers

[image: image55]
Oral health providers

[image: image56]
Long-term care providers

[image: image57]
Home health providers

[image: image58]
Laboratories

[image: image59]
Pharmacies


[image: image60]
Private insurance providers

[image: image61]
Medicaid programs

[image: image62]
Rural health clinics


[image: image63]
Other health care coverage programs

[image: image64]
Community-based organizations

[image: image65]
School-based health centers


[image: image66]
Other
	
[image: image67]
Schools

[image: image68]
Child care providers

[image: image69]
Low-income housing providers

[image: image70]
Employment programs

[image: image71]
Temporary housing and shelter providers

[image: image72]
Food aid programs

[image: image73]
Violence prevention programs

[image: image74]
Juvenile justice programs

[image: image75]
Adult justice and prisoner reentry programs

[image: image76]
Community-based organizations

[image: image77]
Other

	
	Education

	
	
[image: image78]
Universities/colleges


[image: image79]
Academic public health programs and departments

[image: image80]
Medical schools

[image: image81]
Dental schools

[image: image82]
Policy centers

[image: image83]
Evaluation centers

[image: image84]
Undergraduate and graduate internship programs

[image: image85]
Student organizations

[image: image86]
Student health clinics

[image: image87]
Other

	Government
	Other

	
[image: image88]
State public health departments

[image: image89]
Local public health departments

[image: image90]
Veterans Administration

[image: image91]
Local governments


[image: image92]
State governments


[image: image93]
Tribal governments


[image: image94]
Elected officials


[image: image95]
Local or state political staff 
(e.g., advisor to the mayor)


[image: image96]
Other
	
[image: image97]
Consumer advocacy groups


[image: image98]
Philanthropic organizations


[image: image99]
Foundations, businesses (for profit)

[image: image100]
Businesses (non profit)

[image: image101]
Chambers of commerce/ small business organizations


[image: image102]
Large employers

[image: image103]
Small employers

[image: image104]
Employee unions

[image: image105]
Transit authorities


[image: image106]
Tribal (non-government) 

[image: image107]
Other

	Substance Abuse & Mental Health
	Faith

	
[image: image108]
Mental health programs/providers


[image: image109]
Substance abuse programs


[image: image110]
Community-based organizations

[image: image111]
Other
	
[image: image112]
Churches

[image: image113]
Synagogues

[image: image114]
Mosques

[image: image115]
Other houses of worship

[image: image116]
Parochial schools

[image: image117]
Faith-based organizations

[image: image118]
Other


Coalition Mission & Goals

14. Is your coalition working to achieve some or all of the same goals it addressed under the CAP/HCAP grant?

a.

[image: image119]
No, none of the same goals
b.

[image: image120]
Yes, at least one of the same goals
c.

[image: image121]
Yes, all of the same goals

15. Has your coalition added one or more new goals since the end of your CAP/HCAP grant?

a.

[image: image122]
Yes ( Please list all of your new goals:
	


b.

[image: image123]
No ( (SKIP TO Q17)
16. Why did your coalition add one or more new goals?

a.

[image: image124]
To attract new members
b.

[image: image125]
To qualify for new funding sources
c.

[image: image126]
To address new or additional needs of the community
d.

[image: image127]
Other (specify): 
	


17. Please indicate how much you disagree or agree with the following statements:
	Your coalition’s:
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree
	No Opinion/ 
Not Applicable

	a.
	vision, mission, and goals are documented.
	1 [image: image128.emf]
	2 [image: image129.emf]
	3 [image: image130.emf]
	4 [image: image131.emf]
	5 [image: image132.emf]

	b.
	vision, mission, and goals take into account what is happening in the community.
	1 [image: image133.emf]
	2 [image: image134.emf]
	3 [image: image135.emf]
	4 [image: image136.emf]
	5 [image: image137.emf]

	c.
	member organizations agree on the coalition’s vision, mission, and goals.
	1 [image: image138.emf]
	2 [image: image139.emf]
	3 [image: image140.emf]
	4 [image: image141.emf]
	5 [image: image142.emf]

	d.
	member organizations are committed to pursuing activities to achieve the coalition’s vision, mission, and goals.
	1 [image: image143.emf]
	2 [image: image144.emf]
	3 [image: image145.emf]
	4 [image: image146.emf]
	5 [image: image147.emf]

	e.
	vision, mission, and goals are understood by residents and institutions in your community
	1 [image: image148.emf]
	2 [image: image149.emf]
	3 [image: image150.emf]
	4 [image: image151.emf]
	5 [image: image152.emf]

	f.
	vision, mission, and goals are periodically 
re-evaluated or updated.
	1 [image: image153.emf]
	2 [image: image154.emf]
	3 [image: image155.emf]
	4 [image: image156.emf]
	5 [image: image157.emf]

	g.
	activities are evaluated in relation to its vision, mission, and goals.  
	1 [image: image158.emf]
	2 [image: image159.emf]
	3 [image: image160.emf]
	4 [image: image161.emf]
	5 [image: image162.emf]


Coalition Structure
18. Does your coalition currently have a lead organization? 
a.

[image: image163]
Yes

b.

[image: image164]
No ( (SKIP TO Q21)
19. What type of organization currently leads the coalition?  Please choose from the types of organizations you listed as members in Q13.
	


20. Has the lead organization changed since the end of the CAP/HCAP grant?
a.
  
[image: image165]
Yes ( What was the former lead organization?
	


b.
  
[image: image166]
No
21. Does your coalition have any of the following boards or committees? (Check all that apply.)
a.

[image: image167]
Steering Committee (a committee made up of representatives from member organizations who work with the consortia leadership)
b.

[image: image168]
Board of Directors (a group of individuals external to the consortia who provide input and/or oversight to the consortia leadership)
c.

[image: image169]
Executive Committee (a small group of consortia leadership responsible for consortia operations)
d.

[image: image170]
Community Advisory Board (a group of lay-persons from the community who provide input on consortia activities and direction)
22. What is the structure of your coalition membership?
a.

[image: image171]
Formal, such as legally incorporated or Memoranda of Understanding 

b.

[image: image172]
Informal, such as letters of support or verbal agreements ( (SKIP TO Q24)
c.

[image: image173]
Other (specify): 
	


23. Does your coalition have Memoranda of Understanding or inter-agency agreements with any coalition members?

a.

[image: image174]
Yes, with all of our members
b.

[image: image175]
Yes, with most of our members
c.

[image: image176]
Yes, with some of our members
d.

[image: image177]
No, not with any of our members
24. How many paid staff, in terms of full-time equivalents (FTEs), are employed by the coalition?
	
	
	


25. Has the size of the coalition’s FTE staff changed since the end of the CAP/HCAP grant?

a.

[image: image178]
Yes, we have more staff now than we did during the CAP/HCAP grant.  

b.

[image: image179]
Yes, we have fewer staff now than we did during the CAP/HCAP grant.
c.

[image: image180]
No, we have the same size staff now as we did during the CAP/HCAP grant.
26. Please indicate how much you disagree or agree with the following statements:
	
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree
	No Opinion/ Not Applicable

	a.
	Your coalition has a regular, reliable meeting cycle.
	1 [image: image181.emf]
	2 [image: image182.emf]
	3 [image: image183.emf]
	4 [image: image184.emf]
	5 [image: image185.emf]

	b.
	Your coalition has active committees.
	1 [image: image186.emf]
	2 [image: image187.emf]
	3 [image: image188.emf]
	4 [image: image189.emf]
	5 [image: image190.emf]

	c.
	All of your members have copies of the coalition bylaws.
	1 [image: image191.emf]
	2 [image: image192.emf]
	3 [image: image193.emf]
	4 [image: image194.emf]
	5 [image: image195.emf]

	d.
	Your coalition’s executive board/leadership team meets regularly and with good attendance.
	1 [image: image196.emf]
	2 [image: image197.emf]
	3 [image: image198.emf]
	4 [image: image199.emf]
	5 [image: image200.emf]

	e.
	Your coalition’s executive board/ leadership team communicates with committees and members on a regular basis.
	1 [image: image201.emf]
	2 [image: image202.emf]
	3 [image: image203.emf]
	4 [image: image204.emf]
	5 [image: image205.emf]


27. About how often do all coalition members convene for formal meetings?

a.

[image: image206]
Every month or more

b.

[image: image207]
Every one to three months
c.

[image: image208]
Every four to six months
d.

[image: image209]
Once a year or less

e.

[image: image210]
Never
28. Does your coalition have formal decision making processes (e.g., consensus or majority policies)?
a.

[image: image211]
Yes
b.

[image: image212]
No
29. Does your coalition have a formal process for managing conflicts among members and/or between members and coalition leadership? 
a.

[image: image213]
Yes
b.

[image: image214]
No
30. Please indicate how much you disagree or agree with the following statements:
	Coalition members:
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree
	No Opinion/ Not Applicable

	a.
	are involved in project design.
	1 [image: image215.emf]
	2 [image: image216.emf]
	3 [image: image217.emf]
	4 [image: image218.emf]
	5 [image: image219.emf]

	b.
	are involved in project implementation.
	1 [image: image220.emf]
	2 [image: image221.emf]
	3 [image: image222.emf]
	4 [image: image223.emf]
	5 [image: image224.emf]

	c.
	share responsibility for providing project resources.
	1 [image: image225.emf]
	2 [image: image226.emf]
	3 [image: image227.emf]
	4 [image: image228.emf]
	5 [image: image229.emf]

	d.
	share credit for project successes.
	1 [image: image230.emf]
	2 [image: image231.emf]
	3 [image: image232.emf]
	4 [image: image233.emf]
	5 [image: image234.emf]

	e.
	have clearly defined roles and responsibilities.  
	1 [image: image235.emf]
	2 [image: image236.emf]
	3 [image: image237.emf]
	4 [image: image238.emf]
	5 [image: image239.emf]


31. Please provide some information about your coalition’s leader or director.  
Check the appropriate box for each of the questions below.

	How long has the coalition leader or director:
	1 year or less
	Between 1 year and 3 years
	3-5 years
	5-10 years
	More than 10 years
	No Opinion/ 
Not Applicable

	a.
	directed or managed the coalition?
	1 [image: image240.emf]
	2 [image: image241.emf]
	3 [image: image242.emf]
	4 [image: image243.emf]
	5 [image: image244.emf]
	6 [image: image245.emf]

	b.
	worked in the field of health care delivery or health care administration?
	1 [image: image246.emf]
	2 [image: image247.emf]
	3 [image: image248.emf]
	4 [image: image249.emf]
	5 [image: image250.emf]
	6 [image: image251.emf]

	c.
	 lived or worked in the community served by the coalition?
	1 [image: image252.emf]
	2 [image: image253.emf]
	3 [image: image254.emf]
	4 [image: image255.emf]
	5 [image: image256.emf]
	6 [image: image257.emf]


32. Please indicate how much you disagree or agree with the following statements:
	Your coalition’s leadership:
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree
	No Opinion/ Not Applicable

	a.
	had a strong connection to the community prior to assuming leadership of the coalition.
	1 [image: image258.emf]
	2 [image: image259.emf]
	3 [image: image260.emf]
	4 [image: image261.emf]
	5 [image: image262.emf]

	b.
	fosters active involvement of other key stakeholders (e.g., board members, leaders of membership organizations, community organizers, etc.).
	1 [image: image263.emf]
	2 [image: image264.emf]
	3 [image: image265.emf]
	4 [image: image266.emf]
	5 [image: image267.emf]

	c.
	is good at negotiating, facilitating groups, networking, and other skills that help foster relationships with community stakeholders.  
	1 [image: image268.emf]
	2 [image: image269.emf]
	3 [image: image270.emf]
	4 [image: image271.emf]
	5 [image: image272.emf]

	d.
	communicates a clear mission and vision for the coalition with all its members.  
	1 [image: image273.emf]
	2 [image: image274.emf]
	3 [image: image275.emf]
	4 [image: image276.emf]
	5 [image: image277.emf]

	e.
	has expertise in the health and social issues the coalition is addressing.
	1 [image: image278.emf]
	2 [image: image279.emf]
	3 [image: image280.emf]
	4 [image: image281.emf]
	5 [image: image282.emf]


Coalition Funding Resources

33. Does your coalition currently receive financial resources from any of the following sources?  If so, please estimate the percentage of your budget from each source and check whether those funds are used for coalition operations (e.g., office space, core staff), programmatic activities (e.g., service delivery, interventions), or both.  Finally, please tell us if you feel that you can count on that source of funding from year to year.
	
	Yes/
No
	% 
Overall Budget
	Operations,
 Programmatic 
Activities, or Both
	Is this a source of funding that our coalition can count on from year to year?

	a.
U.S. Department of Health and 
Human Services
	1 [image: image283.emf] Yes

2 [image: image284.emf] No
	
	1 [image: image285.emf] Operations

2 [image: image286.emf] Programmatic Activities

3 [image: image287.emf] Both
	1 [image: image288.emf] Yes

2 [image: image289.emf] No

	b.
Other Federal Agency/Department 
(specify): _______________________
	1 [image: image290.emf] Yes

2 [image: image291.emf] No
	
	1 [image: image292.emf] Operations

2 [image: image293.emf] Programmatic Activities

3 [image: image294.emf] Both
	1 [image: image295.emf] Yes

2 [image: image296.emf] No

	c.
State Health Department
	1 [image: image297.emf] Yes

2 [image: image298.emf] No
	
	1 [image: image299.emf] Operations

2 [image: image300.emf] Programmatic Activities

3 [image: image301.emf] Both
	1 [image: image302.emf] Yes

2 [image: image303.emf] No

	d.
Other State Agency/Department
(specify): _______________________
	1 [image: image304.emf] Yes

2 [image: image305.emf] No
	
	1 [image: image306.emf] Operations

2 [image: image307.emf] Programmatic Activities

3 [image: image308.emf] Both
	1 [image: image309.emf] Yes

2 [image: image310.emf] No

	e.
Local (county or community)
 Health Department
	1 [image: image311.emf] Yes

2 [image: image312.emf] No
	
	1 [image: image313.emf] Operations

2 [image: image314.emf] Programmatic Activities

3 [image: image315.emf] Both
	1 [image: image316.emf] Yes

2 [image: image317.emf] No

	f.
Other Local (county or community) Agency/Department (specify): _______________________
	1 [image: image318.emf] Yes

2 [image: image319.emf] No
	
	1 [image: image320.emf] Operations

2 [image: image321.emf] Programmatic Activities

3 [image: image322.emf] Both
	1 [image: image323.emf] Yes

2 [image: image324.emf] No

	g.
United Way
	1 [image: image325.emf] Yes

2 [image: image326.emf] No
	
	1 [image: image327.emf] Operations

2 [image: image328.emf] Programmatic Activities

3 [image: image329.emf] Both
	1 [image: image330.emf] Yes

2 [image: image331.emf] No

	h.
Foundations 
(specify): _______________________
	1 [image: image332.emf] Yes

2 [image: image333.emf] No
	
	1 [image: image334.emf] Operations

2 [image: image335.emf] Programmatic Activities

3 [image: image336.emf] Both
	1 [image: image337.emf] Yes

2 [image: image338.emf] No

	i.
Businesses 
(specify): _______________________
	1 [image: image339.emf] Yes

2 [image: image340.emf] No
	
	1 [image: image341.emf] Operations

2 [image: image342.emf] Programmatic Activities

3 [image: image343.emf] Both
	1 [image: image344.emf] Yes

2 [image: image345.emf] No

	j.
Universities/Academic Institutions 
(specify): _______________________
	1 [image: image346.emf] Yes

2 [image: image347.emf] No
	
	1 [image: image348.emf] Operations

2 [image: image349.emf] Programmatic Activities

3 [image: image350.emf] Both
	1 [image: image351.emf] Yes

2 [image: image352.emf] No

	k.
Community Based Organizations 
(specify): _______________________
	1 [image: image353.emf] Yes

2 [image: image354.emf] No
	
	1 [image: image355.emf] Operations

2 [image: image356.emf] Programmatic Activities

3 [image: image357.emf] Both
	1 [image: image358.emf] Yes

2 [image: image359.emf] No

	l.
Faith Based Organizations
(specify): _______________________
	1 [image: image360.emf]Yes

2 [image: image361.emf]No
	
	1 [image: image362.emf] Operations

2 [image: image363.emf] Programmatic Activities

3 [image: image364.emf] Both
	1 [image: image365.emf] Yes

2 [image: image366.emf] No

	m.
Other (specify): _______________________
	1 [image: image367.emf] Yes

2 [image: image368.emf] No
	
	1 [image: image369.emf] Operations

2 [image: image370.emf] Programmatic Activities

3 [image: image371.emf] Both
	1 [image: image372.emf] Yes

2 [image: image373.emf] No


34. Does your coalition currently receive in-kind contributions from its members?  If so, please check the types of in-kind contributions the coalition receives and check whether those contributions are used for coalition operations, programmatic activities, or both.
	
	Yes/No
	Operations, Programmatic Activities, or Both

	a.
Facilities (e.g., office space, exam rooms)
	1 [image: image374.emf] Yes

2 [image: image375.emf] No
	1 [image: image376.emf] Operations

2 [image: image377.emf] Programmatic Activities

3 [image: image378.emf] Both

	b.
Equipment and Supplies (e.g., computers, brochures,  test kits)
	1 [image: image379.emf] Yes

2 [image: image380.emf] No
	1 [image: image381.emf] Operations

2 [image: image382.emf] Programmatic Activities

3 [image: image383.emf] Both

	c.
Salary Sharing/Time Coverage for Key Coalition Personnel
	1 [image: image384.emf] Yes

2 [image: image385.emf] No
	1 [image: image386.emf] Operations

2 [image: image387.emf] Programmatic Activities

3 [image: image388.emf] Both

	d.
Volunteers
	1 [image: image389.emf] Yes

2 [image: image390.emf] No
	1 [image: image391.emf] Operations

2 [image: image392.emf] Programmatic Activities

3 [image: image393.emf] Both

	e.
Administrative Staff or Services
	1 [image: image394.emf] Yes

2 [image: image395.emf] No
	1 [image: image396.emf] Operations

2 [image: image397.emf] Programmatic Activities

3 [image: image398.emf] Both

	f.
Provider Staff or Services
	1 [image: image399.emf] Yes

2 [image: image400.emf] No
	1 [image: image401.emf] Operations

2 [image: image402.emf] Programmatic Activities

3 [image: image403.emf] Both

	g.
Grant Writing Staff or Services 
	1 [image: image404.emf] Yes

2 [image: image405.emf] No
	1 [image: image406.emf] Operations

2 [image: image407.emf] Programmatic Activities

3 [image: image408.emf] Both

	h.
Evaluation Staff or Services
	1 [image: image409.emf] Yes

2 [image: image410.emf] No
	1 [image: image411.emf] Operations

2 [image: image412.emf] Programmatic Activities

3 [image: image413.emf] Both

	i.
Other Staff or Services 
(specify): _________________________
	1 [image: image414.emf] Yes

2 [image: image415.emf] No
	1 [image: image416.emf] Operations

2 [image: image417.emf] Programmatic Activities

3 [image: image418.emf] Both

	j.
Other 
(specify): _________________________
	1 [image: image419.emf] Yes

2 [image: image420.emf] No
	1 [image: image421.emf] Operations

2 [image: image422.emf] Programmatic Activities

3 [image: image423.emf] Both


35. How stable is the funding stream for your coalition? In general, would you say that funding:
a.

[image: image424]
increases from year to year
b.

[image: image425]
is the same from year to year

c.

[image: image426]
decreases from year to year
d.

[image: image427]
changes significantly in either direction from year to year
36. How would you describe your current funding situation compared to your funding situation during your time as a CAP/HCAP grantee? 
	
	Less than during CAP/HCAP grant
	Same as during CAP/HCAP grant
	More than during CAP/HCAP grant

	a.
Diversity of funding sources
	1 [image: image428.emf]
	2 [image: image429.emf]
	3 [image: image430.emf]

	b.
Funding earmarked for programs, services, or activities
	1 [image: image431.emf]
	2 [image: image432.emf]
	3 [image: image433.emf]

	c.
Funding for coalition operations
	1 [image: image434.emf]
	2 [image: image435.emf]
	3 [image: image436.emf]

	d.
Flexibility to allocate funds wherever they 
are needed or can be most effective
	1 [image: image437.emf]
	2 [image: image438.emf]
	3 [image: image439.emf]

	e.
Certainty about sources of future funding
	1 [image: image440.emf]
	2 [image: image441.emf]
	3 [image: image442.emf]


Coalition Evaluation Activities

37. Please indicate how much you disagree or agree with the following statements:

	
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree
	No Opinion/ Not Applicable

	a.
Your coalition develops evaluation plans prior to implementing programs, services, and activities.
	(
	(
	(
	(
	(

	b.
Evaluations of your coalition’s core operations (e.g., community communications) are conducted on a regular basis.
	(
	(
	(
	(
	(

	c.
Evaluations of your coalition’s programs, services, and activities are conducted on a regular basis.
	(
	(
	(
	(
	(

	d.
Project effectiveness is demonstrated through evaluation.
	(
	(
	(
	(
	(


38. What, if any, types of evaluation methodologies and tools has your coalition used to assess the effectiveness of your operations or programs, services, and activities?  
(Check all that apply.)
a.

[image: image443]
Process evaluation

b.

[image: image444]
Program monitoring

c.

[image: image445]
Outcomes evaluation

d.

[image: image446]
Empowerment evaluation

e.

[image: image447]
Evaluation capacity building (e.g., building capacity among member organizations to conduct evaluative activities)

f.

[image: image448]
Quantitative methods (e.g., secondary analysis of data sets, survey analysis)

g.

[image: image449]
Qualitative methods (e.g., focus groups, interviews)

h.

[image: image450]
Experimental or quasi-experimental designs (e.g., control and intervention populations)

i.

[image: image451]
Other (specify):
	


j.

[image: image452]
I don’t know
39. How important are your evaluation activities for each of the following purposes? 
	
	Very Important
	Somewhat Important
	Unimportant
	Very Unimportant
	No Opinion/  Not Applicable

	a.
Demonstrating results to your community
	1 [image: image453.emf]
	2 [image: image454.emf]
	3 [image: image455.emf]
	4 [image: image456.emf]
	5 [image: image457.emf]

	b.
Demonstrating results to your funders
	1 [image: image458.emf]
	2 [image: image459.emf]
	3 [image: image460.emf]
	4 [image: image461.emf]
	5 [image: image462.emf]

	c.
Competing for funding more successfully
	1 [image: image463.emf]
	2 [image: image464.emf]
	3 [image: image465.emf]
	4 [image: image466.emf]
	5 [image: image467.emf]

	d.
Modifying coalition operations (e.g., staff, convening membership meetings)
	1 [image: image468.emf]
	2 [image: image469.emf]
	3 [image: image470.emf]
	4 [image: image471.emf]
	5 [image: image472.emf]

	e.
Modifying coalition programs, services, and activities
	1 [image: image473.emf]
	2 [image: image474.emf]
	3 [image: image475.emf]
	4 [image: image476.emf]
	5 [image: image477.emf]

	f.
Long-term/sustainability planning
	1 [image: image478.emf]
	2 [image: image479.emf]
	3 [image: image480.emf]
	4 [image: image481.emf]
	5 [image: image482.emf]


Section III: Coalition Activities
This section is about the types of activities your coalition has been conducting since receiving the CAP/HCAP grant.  By activities, we mean the projects, programs, products, and services your coalition works on to serve the community.
Remember, we do not expect you to be able to answer all the questions yourself.  We encourage you to ask other people involved with the coalition for help completing the survey.  If you think that there is someone else that would be better suited to answer these questions, please send an email to HCAP@norc.org and tell us who we should contact.  
40. Please check all the activities your coalition has conducted since you first received your CAP/HCAP grant.  
	Programs & Services
	Capacity Building

	
[image: image483]
Enrollment assistance for entitlement programs


[image: image484]
Pharmacy assistance


[image: image485]
Coordination of social services


[image: image486]
Translation services


[image: image487]
Patient navigation


[image: image488]
New insurance plans


[image: image489]
Care coordination


[image: image490]
New provider sites and access points


[image: image491]
Testing sites


[image: image492]
Establishing medical homes


[image: image493]
Expanding access to specialty services


[image: image494]
Direct health services

[image: image495]
Other  
	
[image: image496]
Providing technical assistance and training to other organizations (e.g., how to conduct needs assessments, evaluation training)


[image: image497]
Establishing networks of organizations


[image: image498]
Community leader development programs


[image: image499]
Developing community resource guides


[image: image500]
Other  

	Systems Change
	Policy Advocacy and Change

	
[image: image501]
Integrating data systems


[image: image502]
Data sharing


[image: image503]
Coordinated EMRs


[image: image504]
Coordinated financial management information systems 

[image: image505]
Registries


[image: image506]
Coordinated screening and enrollment systems


[image: image507]
Disease management systems


[image: image508]
Cultural competency training


[image: image509]
Pro bono provider systems


[image: image510]
Other  
	
[image: image511]
Informing local leaders and elected officials


[image: image512]
Informing state leaders and elected officials


[image: image513]
Collaborating with local institutions (e.g., school systems to change school lunch policy)


[image: image514]
Participating in local state or regional summits


[image: image515]
Other  

	Health Behavior Change
	Dissemination of Information and Products

	
[image: image516]
Health counseling


[image: image517]
Training peer educators


[image: image518]
Wellness programs

[image: image519]
Screening programs


[image: image520]
Other  
	
[image: image521]
Community newsletters


[image: image522]
Hotlines


[image: image523]
Websites

[image: image524]
Marketing brochures


[image: image525]
Health fairs


[image: image526]
Special events (e.g., bike to work days)


[image: image527]
Outreach materials


[image: image528]
Program materials


[image: image529]
Other  


41. Out of these activities, please select the three activities that made up the largest portion of the coalition’s work during the CAP/HCAP grant period. 
	Activity #1: 
	


	Activity #2: 
	


	Activity #3:
	


42. Out of these activities, please select the three activities that make up the largest portion of the coalition’s current work. 
	Activity #1: 
	


	Activity #2: 
	


	Activity #3:
	


43. Is your coalition conducting some or all of the same activities it did under the CAP/HCAP grant?

a.

[image: image530]
No, none of the same activities
b.

[image: image531]
Yes, at least one of the same activities
c.

[image: image532]
Yes, all of the same activities  ( (Skip To Section IV)

d.

[image: image533]
Yes, all of the same activities in addition to new activities.  
44. Please select the reason(s) why your coalition has changed the activities it conducts or added new activities. (Check all that apply.)
a.

[image: image534]
The priorities of our funders changed.

b.

[image: image535]
We added new activities in order to qualify for (or as a result of) receiving new funding.

c.

[image: image536]
The demographics and/or needs of the population we serve changed.

d.

[image: image537]
We expanded our reach to a new population that required different activities to achieve our goals.

e.

[image: image538]
Our evaluation results suggested that we alter or change our activities.  

f.

[image: image539]
Other (specify): 
	


45. Are the activities you currently conduct consistent with at least one of your coalition’s goals during the CAP/HCAP funding period? 
a.

[image: image540]
Yes

b.

[image: image541]
No

Section IV: Planning for Sustainability
This section asks about the plans, strategies, and actions your coalition has used since receiving the CAP/HCAP grant to ensure the long-term viability of your coalition and its activities.  
Remember, we do not expect you to be able to answer all the questions yourself.  We encourage you to ask other people involved with the coalition for help completing the survey.  If you think that there is someone else that would be better suited to answer these questions, please send an email to HCAP@norc.org and tell us who we should contact.  
46. According to your coalition’s definition, sustainability of your coalition means: 

a.

[image: image542]
our coalition has the resources it needs to continue operating with our membership and structures in-tact for the long-term.

b.

[image: image543]
our coalition’s programs, services, and activities will continue in the long-term even if our coalition is no longer in operation.

c.

[image: image544]
both our coalition and its activities will continue in the long-term.  

d.

[image: image545]
our coalition has made a lasting impact on our community that will continue regardless of whether our coalition or its activities continue operating.  
47. Has your coalition ever developed a sustainability plan?

a.

[image: image546]
Yes, prior to receiving our CAP/HCAP grant.

b.

[image: image547]
Yes, within the first year of our CAP/HCAP grant.

c.

[image: image548]
Yes, after the first year but still prior to the end of our CAP/HCAP grant.

d.

[image: image549]
Yes, after our CAP/HCAP grant ended.

e.

[image: image550]
No, but we have plans to develop a sustainability plan.

f.

[image: image551]
No, and we don’t have any plans to develop a sustainability plan.

48. What actions, if any, has your coalition ever taken to prepare for sustainability?
(Check all that apply.)
a.

[image: image552]
Reassessed the coalition’s goals, activities, or priorities
b.

[image: image553]
Identified the most effective goals and activities to continue
c.

[image: image554]
Developed a strategic plan for attaining resources
d.

[image: image555]
Reduced the membership
e.

[image: image556]
Reorganized the membership
f.

[image: image557]
Restructured coalition operations/processes (e.g., fewer meetings, smaller leadership team)
g.

[image: image558]
Established a committee to strategically address sustainability issues
h.

[image: image559]
Hired an external consultant to advise the coalition on issues of sustainability
i.

[image: image560]
Located partners and institutions to take over programs and services developed by the coalition
j.

[image: image561]
Developed an infrastructure in the community to support systems-level activities
k

[image: image562]
Ensured appropriate mechanisms for implementation and enforcement of policy activities in the community
l.

[image: image563]
Other (specify): 
	


49. Who is involved in sustainability planning at your coalition? (Check all that apply.)
a.

[image: image564]
Steering Committee (a committee made up of representatives from member organizations who work with the consortia leadership)
b.

[image: image565]
Board of Directors (a group of individuals external to the consortia who provide input and/or oversight to the consortia leadership)
c

[image: image566]
Executive Committee (a small group of consortia leadership responsible for consortia operations)
d.

[image: image567]
Community Advisory Board (a group of lay-persons from the community who provide input on consortia activities and direction)
e.

[image: image568]
Individual member organizations

f.

[image: image569]
Coalition staff

g.

[image: image570]
Other (specify): 
	


50. When are sustainability issues addressed by the coalition?
a.

[image: image571]
In the course of regular meetings and planning activities
b.

[image: image572]
As we near the end of major grants and other funding cycles  
c.

[image: image573]
Only when sustainability becomes a problem
d.

[image: image574]
Rarely or never
51. Please indicate how much you disagree or agree with the following statements about your coalition:
	Currently, your coalition:
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree
	No Opinion/ Not Applicable

	a.
has leaders who are continually planning for sustainability.
	1 [image: image575.emf]
	2 [image: image576.emf]
	3 [image: image577.emf]
	4 [image: image578.emf]
	5 [image: image579.emf]

	b.
identifies alternative strategies for project survival.
	1 [image: image580.emf]
	2 [image: image581.emf]
	3 [image: image582.emf]
	4 [image: image583.emf]
	5 [image: image584.emf]

	c.
has sufficient funding for current project activities and operations.
	1 [image: image585.emf]
	2 [image: image586.emf]
	3 [image: image587.emf]
	4 [image: image588.emf]
	5 [image: image589.emf]

	d.
has sufficient funding for the next year.
	1 [image: image590.emf]
	2 [image: image591.emf]
	3 [image: image592.emf]
	4 [image: image593.emf]
	5 [image: image594.emf]

	e.
has sufficient funding for the long-term 
(2 or more years).
	1 [image: image595.emf]
	2 [image: image596.emf]
	3 [image: image597.emf]
	4 [image: image598.emf]
	5 [image: image599.emf]

	f.
has sufficient funding for hiring and retaining quality staff.
	1 [image: image600.emf]
	2 [image: image601.emf]
	3 [image: image602.emf]
	4 [image: image603.emf]
	5 [image: image604.emf]


52. In your estimation, how likely is it that your coalition will continue to exist 2 years, 5 years, and 10 years from now?

	
	Very 
Likely
	Somewhat Likely
	Somewhat Unlikely
	Very 
Unlikely

	2 years from now
	1 [image: image605.emf]
	2 [image: image606.emf]
	3 [image: image607.emf]
	4 [image: image608.emf]

	5 years from now
	1 [image: image609.emf]
	2 [image: image610.emf]
	3 [image: image611.emf]
	4 [image: image612.emf]

	10 years from now
	1 [image: image613.emf]
	2 [image: image614.emf]
	3 [image: image615.emf]
	4 [image: image616.emf]


Section V: Coalition Impacts
This section focuses on the types of impacts your coalition has had on the community you serve.  By impacts, we mean the intermediate and long-term outcomes of your coalition’s activities on individual health and behavior, the health care system, and policies that affect your community.
Remember, we do not expect you to be able to answer all the questions yourself.  We encourage you to ask other people involved with the coalition for help completing the survey.  If you think that there is someone else that would be better suited to answer these questions, please send an email to HCAP@norc.org and tell us who we should contact.  

53. Since the end of your CAP/HCAP grant period, how successful has your coalition been at contributing to the following types of impacts?
	
	Very Unsuccessful
	Unsuccessful
	Successful
	Very Successful
	No Opinion/ 
Not Applicable

	a.
Changing individual health and behavior outcomes such as immunization or primary care utilization.
	1 [image: image617.emf]
	2 [image: image618.emf]
	3 [image: image619.emf]
	4 [image: image620.emf]
	5 [image: image621.emf]

	b.
Changing systems-level outcomes such as integrated data systems or cultural competency training.
	1 [image: image622.emf]
	2 [image: image623.emf]
	3 [image: image624.emf]
	4 [image: image625.emf]
	5 [image: image626.emf]

	c.
Changing policies such as reimbursement rates, implementing smoking ordinances, or instituting new insurance plans to cover the uninsured.
	1 [image: image627.emf]
	2 [image: image628.emf]
	3 [image: image629.emf]
	4 [image: image630.emf]
	5 [image: image631.emf]


54. To what particular individual health and behavior outcomes has your coalition contributed?  If relevant, please direct us to documents or websites where these outcomes are described in greater detail.
	Outcome #1: 
	


	Outcome #2: 
	


	Outcome #3:
	


	Outcome #4: 
	


	Outcome #5: 
	


	Documents and websites where these outcomes are described in greater detail:

	


55. About how many of your coalition’s individual health and behavior outcomes will continue to benefit the community without any additional support from the coalition?

a.

[image: image632]
All

b.

[image: image633]
Most

c.

[image: image634]
Some

d.

[image: image635]
A Few

e.

[image: image636]
None 

f.

[image: image637]
Did not contribute to any individual health and behavior outcomes

56. To what particular systems-level outcomes has your coalition contributed?  If relevant, please direct us to documents or websites where these outcomes are described in greater detail.
	Outcome #1: 
	


	Outcome #2: 
	


	Outcome #3:
	


	Outcome #4: 
	


	Outcome #5: 
	


	Documents and websites where these outcomes are described in greater detail:

	


57. About how many of your coalition’s systems-level outcomes will continue to benefit the community without any additional support from the coalition?

a.

[image: image638]
All

b.

[image: image639]
Most

c.

[image: image640]
Some

d.

[image: image641]
A Few

e.

[image: image642]
None 

f.

[image: image643]
Did not contribute to any system-level outcomes

58. To what particular policy outcomes has your coalition contributed?  If relevant, please direct us to documents or websites where these outcomes are described in greater detail.
	Outcome #1: 
	


	Outcome #2: 
	


	Outcome #3:
	


	Outcome #4: 
	


	Outcome #5: 
	


	Documents and websites where these outcomes are described in greater detail:

	


59. About how many of your coalition’s policy outcomes will continue to benefit the community without any additional support from the coalition?

a.

[image: image644]
All

b

[image: image645]
Most

c.

[image: image646]
Some

d.

[image: image647]
A Few

e.

[image: image648]
None 

f

[image: image649]
Did not contribute to any policy outcomes

60. Thinking through the history of your coalition, which of the following statements most accurately describes your coalition’s impacts? Most of our greatest impacts occurred:
a.

[image: image650]
early on, before we received CAP/HCAP funding.

b.

[image: image651]
during our CAP/HCAP funding period.

c.

[image: image652]
within 1 to 2 years after our CAP/HCAP funding period.

d.

[image: image653]
2 or more years after our CAP/HCAP funding period.

e.

[image: image654]
Our impacts have occurred at a steady pace throughout the history of our coalition.  

61. Many factors outside a coalition’s control have the potential to influence coalition operations, activities, impacts, and the coalition’s chances for sustainability.  For each of the following factors, please indicate if it has ever influenced your coalition.  If so, please indicate if it was a positive or negative influence.  

	
	Has this factor ever had an influence on the coalition’s operations, activities, impacts, or sustainability?
	Did the factor have a positive or negative influence on the coalition?

	a.
A new organization entered the community.
	1 [image: image655.emf] Yes

2 [image: image656.emf] No
	1 [image: image657.emf] Positive

2 [image: image658.emf] Negative

	b.
An existing organization closed or left the community.
	1 [image: image659.emf] Yes

2 [image: image660.emf] No
	1 [image: image661.emf] Positive

2 [image: image662.emf] Negative

	c.
Local political culture changed (e.g., new administrations, elected officials).
	1 [image: image663.emf] Yes

2 [image: image664.emf] No
	1 [image: image665.emf] Positive

2 [image: image666.emf] Negative

	d.
The size and/or demographics of the community changed.
	1 [image: image667.emf] Yes

2 [image: image668.emf] No
	1 [image: image669.emf] Positive

2 [image: image670.emf] Negative

	e.
Local policy changed (e.g., size of the public health nursing staff).
	1 [image: image671.emf] Yes

2 [image: image672.emf] No
	1 [image: image673.emf] Positive

2 [image: image674.emf] Negative

	f.
State policy changed (e.g., Medicaid reimbursement rates).
	1 [image: image675.emf] Yes

2 [image: image676.emf] No
	1 [image: image677.emf] Positive

2 [image: image678.emf] Negative

	g.
Federal policy changed (e.g., Medicare Part D)
	1 [image: image679.emf] Yes

2 [image: image680.emf] No
	1 [image: image681.emf] Positive

2 [image: image682.emf] Negative

	h.
The mission or priorities of a funder changed.
	1 [image: image683.emf] Yes

2 [image: image684.emf] No
	1 [image: image685.emf] Positive

2 [image: image686.emf] Negative

	i.
Local economic conditions changed.
	1 [image: image687.emf] Yes

2 [image: image688.emf] No
	1 [image: image689.emf] Positive

2 [image: image690.emf] Negative

	j.
State or federal economic conditions changed.
	1 [image: image691.emf] Yes

2 [image: image692.emf] No
	1 [image: image693.emf] Positive

2 [image: image694.emf] Negative

	k.
A major event changed awareness or attitudes in the community (e.g., the death of an uninsured person is attributed to lack of access to preventive services). 
	1 [image: image695.emf] Yes

2 [image: image696.emf] No
	1 [image: image697.emf] Positive

2 [image: image698.emf] Negative

	l.
Other factors: _________________________
	1 [image: image699.emf] Yes

2 [image: image700.emf] No
	1 [image: image701.emf] Positive

2 [image: image702.emf] Negative


Concluding Thoughts
62. If you could start your coalition over again, what would you do differently? 

	


63. Is there anything else you think we should know about your coalition?  
	


END

Thank you for completing this survey.

Your responses are valuable.

Please return your questionnaire in the postage-paid envelope to:

Coalition Sustainability Project # 6681

C/O NORC

1 North State Street, Suite 1600

Chicago, Illinois 60602

Section VI: Coalitions that Disbanded

Remember, we do not expect you to be able to answer all the questions yourself.  We encourage you to ask other people who were involved with the coalition for help completing the survey.  If you think that there is someone else that would be better suited to answer these questions, please send an email to HCAP@norc.org and tell us who we should contact.  
64. In what year did your coalition disband? 

	
	
	
	


65. Why did the coalition disband? Please select the answer that best describes the situation.

a.

[image: image703]
The coalition achieved all its goals.
b.

[image: image704]
The coalition was no longer needed in the community.
c.

[image: image705]
The coalition ran out of resources.
d.

[image: image706]
The coalition had organizational problems or conflicts that could not be solved.
e.

[image: image707]
Other (specify): 
	


Characteristics of Your Coalition

This section asks about some of the features of your coalition, including: the community your coalition served; the size and composition of your coalition’s member organizations; the type of funding your coalition received; the structure of your coalition; and your coalition’s evaluation efforts.  

Community Served by the Coalition

66. What was the approximate size of the population in the area where your coalition worked?  
	
	
	
	,
	
	
	
	,
	
	
	


67. What were some of the characteristics of the population that received services from your coalition?   (Check all that apply.)
a.

[image: image708]
Urban

b.

[image: image709]
Rural

c.

[image: image710]
Suburban

d.

[image: image711]
Uninsured

e.

[image: image712]
Underinsured/underserved

f.

[image: image713]
White

g.

[image: image714]
African American

h.

[image: image715]
Hispanic/Latino

i.

[image: image716]
Asian American/Pacific Islander

j.

[image: image717]
Native American

k.

[image: image718]
Other racial or ethnic group (specify): 

	


l.

[image: image719]
Low-income

m
.
[image: image720]
Middle-income

n.

[image: image721]
High-income

o.

[image: image722]
Other (specify): 

	


Coalition Membership

68. How many organizations were members of your coalition? 
	
	
	


69. Of these, how many organizations did you consider to be active members? 
	
	
	


70. About how often did new organizations join the coalition?

a.

[image: image723]
Never

b.

[image: image724]
Less than once every two years

c.

[image: image725]
About once a year

d.

[image: image726]
About once every six months

e.

[image: image727]
About once every three months

f.

[image: image728]
More than once every three months

71. About how often did the coalition lose member organizations? 

a.

[image: image729]
Never

b.

[image: image730]
Less than once every two years

c.

[image: image731]
About once a year

d.

[image: image732]
About once every six months

e.

[image: image733]
About once every three months

f.

[image: image734]
More than once every three months

72. What was the most common reason for membership turnover?

a.

[image: image735]
Changes in coalition funding

b.

[image: image736]
Shifts in coalition projects and activities

c.

[image: image737]
Reassessment of the coalition’s membership needs and priorities

d.

[image: image738]
Changes within the member organization (e.g., new leadership, shift in priorities)

e.

[image: image739]
Other (specify): 
	


73. What sectors and types of organizations did coalition members represent? 
(Check all that apply.)
	Health
	Social Services

	
[image: image740]
Federally Qualified Health Centers


[image: image741]
Academic medical centers


[image: image742]
Free clinics/other community health centers


[image: image743]
Migrant health centers


[image: image744]
Public housing primary care programs 


[image: image745]
Public or private health care providers/ practices


[image: image746]
Hospitals with a low-income utilization rate greater than 25%


[image: image747]
Other hospitals


[image: image748]
Area health education centers


[image: image749]
Primary care associations


[image: image750]
Managed care organizations


[image: image751]
Medical/dental societies


[image: image752]
Specialty care providers


[image: image753]
Oral health providers


[image: image754]
Long-term care providers


[image: image755]
Home health providers


[image: image756]
Laboratories


[image: image757]
Pharmacies


[image: image758]
Private insurance providers


[image: image759]
Medicaid programs


[image: image760]
Rural health clinics


[image: image761]
Other health care coverage programs


[image: image762]
Community-based organizations


[image: image763]
School-based health centers


[image: image764]
Other
	
[image: image765]
Schools


[image: image766]
Child care providers


[image: image767]
Low-income housing providers


[image: image768]
Employment programs


[image: image769]
Temporary housing and shelter providers


[image: image770]
Food aid programs


[image: image771]
Violence prevention programs


[image: image772]
Juvenile justice programs


[image: image773]
Adult justice and prisoner reentry programs


[image: image774]
Community-based organizations


[image: image775]
Other

	
	Education

	
	
[image: image776]
Universities/colleges


[image: image777]
Academic public health programs and departments


[image: image778]
Medical schools


[image: image779]
Dental schools


[image: image780]
Policy centers


[image: image781]
Evaluation centers


[image: image782]
Undergraduate and graduate internship programs


[image: image783]
Student organizations


[image: image784]
Student health clinics


[image: image785]
Other

	Government
	Other

	
[image: image786]
State public health departments

[image: image787]
Local public health departments

[image: image788]
Veterans Administration

[image: image789]
Local governments


[image: image790]
State governments


[image: image791]
Tribal governments


[image: image792]
Elected officials


[image: image793]
Local or state political staff (e.g., advisor to the mayor)


[image: image794]
Other
	
[image: image795]
Consumer advocacy groups


[image: image796]
Philanthropic organizations


[image: image797]
Foundations, businesses (for profit)

[image: image798]
Businesses (non profit)

[image: image799]
Chambers of commerce/ small business organizations


[image: image800]
Large employers

[image: image801]
Small employers

[image: image802]
Employee unions

[image: image803]
Transit authorities


[image: image804]
Tribal (non-government) 

[image: image805]
Other

	Substance Abuse & Mental Health
	Faith

	
[image: image806]
Mental health programs/providers


[image: image807]
Substance abuse programs


[image: image808]
Community-based organizations

[image: image809]
Other
	
[image: image810]
Churches


[image: image811]
Synagogues


[image: image812]
Mosques


[image: image813]
Other houses of worship


[image: image814]
Parochial schools


[image: image815]
Faith-based organizations


[image: image816]
Other


Coalition Structure

74. Did your coalition have a lead organization? 

a.

[image: image817]
Yes

b.

[image: image818]
No  ( (SKIP TO Q76)
75. What type of organization led the coalition?  Please choose from the types of organizations you listed as members in Q73. 
	


76. Did your coalition have any of the following boards or committees? (Check all that apply.)
a.

[image: image819]
Steering Committee (a committee made up of representatives from member organizations who work with the consortia leadership)
b.

[image: image820]
Board of Directors (a group of individuals external to the consortia who provide input and/or oversight to the consortia leadership)
c.

[image: image821]
Executive Committee (a small group of consortia leadership responsible for consortia operations)
d.

[image: image822]
Community Advisory Board (a group of lay-persons from the community who provide input on consortia activities and direction)
77. What was the structure of your coalition membership?
a.

[image: image823]
Formal, such as legally incorporated or Memoranda of Understanding 
b.

[image: image824]
Informal, such as letters of support or verbal agreements  ( (SKIP TO Q79)

c.

[image: image825]
Other (specify): 
	


78. Did your coalition have written Memoranda of Understanding or inter-agency agreements with any coalition members?

a.

[image: image826]
Yes, with all of our members
b.

[image: image827]
Yes, with most of our members

c

[image: image828]
Yes, with some of our members

d.

[image: image829]
No, not with any of our members

79. How many paid staff, in terms of full-time equivalents (FTEs), were employed by the coalition? 
	
	
	


80. Please indicate how much you disagree or agree with the following statements:
	
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree
	No Opinion/ Not Applicable

	a.
Your coalition had a regular, reliable meeting cycle.
	1 [image: image830.emf]
	2 [image: image831.emf]
	3 [image: image832.emf]
	4 [image: image833.emf]
	5 [image: image834.emf]

	b.
Your coalition had active committees.
	1 [image: image835.emf]
	2 [image: image836.emf]
	3 [image: image837.emf]
	4 [image: image838.emf]
	5 [image: image839.emf]

	c.
All of your members had copies of the coalition bylaws.
	1 [image: image840.emf]
	2 [image: image841.emf]
	3 [image: image842.emf]
	4 [image: image843.emf]
	5 [image: image844.emf]

	d.
Your coalition’s executive board/leadership team met regularly and with good attendance.
	1 [image: image845.emf]
	2 [image: image846.emf]
	3 [image: image847.emf]
	4 [image: image848.emf]
	5 [image: image849.emf]

	e.
Your coalition’s executive board/leadership team communicated with committees and members on a regular basis.
	1 [image: image850.emf]
	2 [image: image851.emf]
	3 [image: image852.emf]
	4 [image: image853.emf]
	5 [image: image854.emf]


81. About how often did all coalition members convene for formal meetings?

a.

[image: image855]
Every month or more

b.

[image: image856]
Every one to three months

c.

[image: image857]
Every four to six months
d.

[image: image858]
Once a year or less

a.

[image: image859]
Never
82. Did your coalition have formal decision making processes (e.g., consensus or majority policies)?

a.

[image: image860]
Yes
b.

[image: image861]
No
83. Did your coalition have a formal process for managing conflicts among members and/or between members and coalition leadership? 
a.

[image: image862]
Yes
b.

[image: image863]
No
84. Please indicate how much you disagree or agree with the following statements:
	Coalition members:
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree
	No Opinion/ Not Applicable

	a.
were involved in project design.
	1 [image: image864.emf]
	2 [image: image865.emf]
	3 [image: image866.emf]
	4 [image: image867.emf]
	5 [image: image868.emf]

	b.
were involved in project implementation.
	1 [image: image869.emf]
	2 [image: image870.emf]
	3 [image: image871.emf]
	4 [image: image872.emf]
	5 [image: image873.emf]

	c.
shared responsibility for providing project resources.
	1 [image: image874.emf]
	2 [image: image875.emf]
	3 [image: image876.emf]
	4 [image: image877.emf]
	5 [image: image878.emf]

	d.
shared credit for project successes.
	1 [image: image879.emf]
	2 [image: image880.emf]
	3 [image: image881.emf]
	4 [image: image882.emf]
	5 [image: image883.emf]

	e.
had clearly defined roles and responsibilities.  
	1 [image: image884.emf]
	2 [image: image885.emf]
	3 [image: image886.emf]
	4 [image: image887.emf]
	5 [image: image888.emf]


85. Please provide some information about your coalition’s leader or director.  Check the appropriate box for each of the questions below.

	How long had the coalition leader or director:
	1 year or less
	Between 1 year and 3 years
	3-5 years
	5-10 years
	More than 10 years
	No Opinion/ Not Applicable

	a.
directed or managed the coalition?
	1 [image: image889.emf]
	2 [image: image890.emf]
	3 [image: image891.emf]
	4 [image: image892.emf]
	5 [image: image893.emf]
	1 [image: image894.emf]

	b.
worked in the field of health care delivery or health care administration?
	1 [image: image895.emf]
	2 [image: image896.emf]
	3 [image: image897.emf]
	4 [image: image898.emf]
	5 [image: image899.emf]
	1 [image: image900.emf]

	c.
lived or worked in the community served by the coalition?
	1 [image: image901.emf]
	2 [image: image902.emf]
	3 [image: image903.emf]
	4 [image: image904.emf]
	5 [image: image905.emf]
	1 [image: image906.emf]


86. Please indicate how much you disagree or agree with the following statements:

	Your coalition’s leadership:
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree
	No Opinion/ Not Applicable

	a.
had a strong connection to the community prior to assuming leadership of the coalition.
	1 [image: image907.emf]
	2 [image: image908.emf]
	3 [image: image909.emf]
	4 [image: image910.emf]
	5 [image: image911.emf]

	b.
fostered active involvement of other key stakeholders (e.g., board members, leaders of membership organizations, community organizers, etc.).
	1 [image: image912.emf]
	2 [image: image913.emf]
	3 [image: image914.emf]
	4 [image: image915.emf]
	5 [image: image916.emf]

	c.
was good at negotiating, facilitating groups, networking, and other skills that help foster relationships with community stakeholders.  
	1 [image: image917.emf]
	2 [image: image918.emf]
	3 [image: image919.emf]
	4 [image: image920.emf]
	5 [image: image921.emf]

	d.
communicated a clear mission and vision for the coalition with all its members.  
	1 [image: image922.emf]
	2 [image: image923.emf]
	3 [image: image924.emf]
	4 [image: image925.emf]
	5 [image: image926.emf]

	e.
had expertise in the health and social issues the coalition is addressing.
	1 [image: image927.emf]
	2 [image: image928.emf]
	3 [image: image929.emf]
	4 [image: image930.emf]
	5 [image: image931.emf]


Coalition Funding Resources

87. Did your coalition receive financial resources from any of the following sources?  If so, please estimate the percentage of your budget from each source and check whether those funds were used for coalition operations (e.g., office space, core staff), programmatic activities (e.g., service delivery, interventions), or both.
	
	Yes/
No
	% 
Overall Budget
	Operations,
 Programmatic 
Activities, or Both
	Is this a source of funding that our coalition can count on from year to year?

	a.
U.S. Department of Health and 
Human Services
	1 [image: image932.emf] Yes

2 [image: image933.emf] No
	
	1 [image: image934.emf] Operations

2 [image: image935.emf] Programmatic Activities

3 [image: image936.emf] Both
	1 [image: image937.emf] Yes

2 [image: image938.emf] No

	b.
Other Federal Agency/Department 
(specify): _______________________
	1 [image: image939.emf] Yes

2 [image: image940.emf] No
	
	1 [image: image941.emf] Operations

2 [image: image942.emf] Programmatic Activities

3 [image: image943.emf] Both
	1 [image: image944.emf] Yes

2 [image: image945.emf] No

	c.
State Health Department
	1 [image: image946.emf] Yes

2 [image: image947.emf] No
	
	1 [image: image948.emf] Operations

2 [image: image949.emf] Programmatic Activities

3 [image: image950.emf] Both
	1 [image: image951.emf] Yes

2 [image: image952.emf] No

	d.
Other State Agency/Department
(specify): _______________________
	1 [image: image953.emf] Yes

2 [image: image954.emf] No
	
	1 [image: image955.emf] Operations

2 [image: image956.emf] Programmatic Activities

3 [image: image957.emf] Both
	1 [image: image958.emf] Yes

2 [image: image959.emf] No

	e.
Local (county or community)
 Health Department
	1 [image: image960.emf] Yes

2 [image: image961.emf] No
	
	1 [image: image962.emf] Operations

2 [image: image963.emf] Programmatic Activities

3 [image: image964.emf] Both
	1 [image: image965.emf] Yes

2 [image: image966.emf] No

	f.
Other Local (county or community) Agency/Department (specify): _______________________
	1 [image: image967.emf] Yes

2 [image: image968.emf] No
	
	1 [image: image969.emf] Operations

2 [image: image970.emf] Programmatic Activities

3 [image: image971.emf] Both
	1 [image: image972.emf] Yes

2 [image: image973.emf] No

	g.
United Way
	1 [image: image974.emf] Yes

2 [image: image975.emf] No
	
	1 [image: image976.emf] Operations

2 [image: image977.emf] Programmatic Activities

3 [image: image978.emf] Both
	1 [image: image979.emf] Yes

2 [image: image980.emf] No

	h.
Foundations 
(specify): _______________________
	1 [image: image981.emf] Yes

2 [image: image982.emf] No
	
	1 [image: image983.emf] Operations

2 [image: image984.emf] Programmatic Activities

3 [image: image985.emf] Both
	1 [image: image986.emf] Yes

2 [image: image987.emf] No

	i.
Businesses 
(specify): _______________________
	1 [image: image988.emf] Yes

2 [image: image989.emf] No
	
	1 [image: image990.emf] Operations

2 [image: image991.emf] Programmatic Activities

3 [image: image992.emf] Both
	1 [image: image993.emf] Yes

2 [image: image994.emf] No

	j.
Universities/Academic Institutions 
(specify): _______________________
	1 [image: image995.emf] Yes

2 [image: image996.emf] No
	
	1 [image: image997.emf] Operations

2 [image: image998.emf] Programmatic Activities

3 [image: image999.emf] Both
	1 [image: image1000.emf] Yes

2 [image: image1001.emf] No

	k.
Community Based Organizations 
(specify): _______________________
	1 [image: image1002.emf] Yes

2 [image: image1003.emf] No
	
	1 [image: image1004.emf] Operations

2 [image: image1005.emf] Programmatic Activities

3 [image: image1006.emf] Both
	1 [image: image1007.emf] Yes

2 [image: image1008.emf] No

	l.
Faith Based Organizations
(specify): _______________________
	1 [image: image1009.emf]Yes

2 [image: image1010.emf]No
	
	1 [image: image1011.emf] Operations

2 [image: image1012.emf] Programmatic Activities

3 [image: image1013.emf] Both
	1 [image: image1014.emf] Yes

2 [image: image1015.emf] No

	m.
Other (specify): _______________________
	1 [image: image1016.emf] Yes

2 [image: image1017.emf] No
	
	1 [image: image1018.emf] Operations

2 [image: image1019.emf] Programmatic Activities

3 [image: image1020.emf] Both
	1 [image: image1021.emf] Yes

2 [image: image1022.emf] No


88. Did your coalition receive in-kind contributions from its members?  If so, please check the types of in-kind contributions the coalition received and check whether those contributions were used for coalition operations, programmatic activities, or both.

	
	Yes/No
	Operations, Programmatic Activities, or Both

	a.
Facilities (e.g., office space, exam rooms)
	1 [image: image1023.emf] Yes

2 [image: image1024.emf] No
	1 [image: image1025.emf] Operations

2 [image: image1026.emf] Programmatic Activities

3 [image: image1027.emf] Both

	b.
Equipment and Supplies (e.g., computers, brochures,  test kits)
	1 [image: image1028.emf] Yes

2 [image: image1029.emf] No
	1 [image: image1030.emf] Operations

2 [image: image1031.emf] Programmatic Activities

3 [image: image1032.emf] Both

	c.
Salary Sharing/Time Coverage for Key Coalition Personnel
	1 [image: image1033.emf] Yes

2 [image: image1034.emf] No
	1 [image: image1035.emf] Operations

2 [image: image1036.emf] Programmatic Activities

3 [image: image1037.emf] Both

	d.
Volunteers
	1 [image: image1038.emf] Yes

2 [image: image1039.emf] No
	1 [image: image1040.emf] Operations

2 [image: image1041.emf] Programmatic Activities

3 [image: image1042.emf] Both

	e.
Administrative Staff or Services
	1 [image: image1043.emf] Yes

2 [image: image1044.emf] No
	1 [image: image1045.emf] Operations

2 [image: image1046.emf] Programmatic Activities

3 [image: image1047.emf] Both

	f.
Provider Staff or Services
	1 [image: image1048.emf] Yes

2 [image: image1049.emf] No
	1 [image: image1050.emf] Operations

2 [image: image1051.emf] Programmatic Activities

3 [image: image1052.emf] Both

	g.
Grant Writing Staff or Services 
	1 [image: image1053.emf] Yes

2 [image: image1054.emf] No
	1 [image: image1055.emf] Operations

2 [image: image1056.emf] Programmatic Activities

3 [image: image1057.emf] Both

	h.
Evaluation Staff or Services
	1 [image: image1058.emf] Yes

2 [image: image1059.emf] No
	1 [image: image1060.emf] Operations

2 [image: image1061.emf] Programmatic Activities

3 [image: image1062.emf] Both

	i.
Other Staff or Services 
(specify): _________________________
	1 [image: image1063.emf] Yes

2 [image: image1064.emf] No
	1 [image: image1065.emf] Operations

2 [image: image1066.emf] Programmatic Activities

3 [image: image1067.emf] Both

	j.
Other 
(specify): _________________________
	1 [image: image1068.emf] Yes

2 [image: image1069.emf] No
	1 [image: image1070.emf] Operations

2 [image: image1071.emf] Programmatic Activities

3 [image: image1072.emf] Both


89. How stable was the funding stream for your coalition? In general, would you say that funding:
a.

[image: image1073]
increased from year to year.

b.

[image: image1074]
was the same from year to year.

c.

[image: image1075]
decreased from year to year.

d.

[image: image1076]
changed significantly in either direction from year to year.

Coalition Evaluation Activities

90. Please indicate how much you disagree or agree with the following statements:
	
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree
	No Opinion/ Not Applicable

	a.
Your coalition developed evaluation plans prior to implementing programs, services, and activities.
	1 [image: image1077.emf]
	2 [image: image1078.emf]
	3 [image: image1079.emf]
	4 [image: image1080.emf]
	5 [image: image1081.emf]

	b.
Evaluations of your coalition’s core operations (e.g., community communications) were conducted on a regular basis.
	1 [image: image1082.emf]
	2 [image: image1083.emf]
	3 [image: image1084.emf]
	4 [image: image1085.emf]
	5 [image: image1086.emf]

	c.
Evaluations of your coalition’s programs, services, and activities were conducted on a regular basis.
	1 [image: image1087.emf]
	2 [image: image1088.emf]
	3 [image: image1089.emf]
	4 [image: image1090.emf]
	5 [image: image1091.emf]

	d.
Project effectiveness was demonstrated through evaluation.
	1 [image: image1092.emf]
	2 [image: image1093.emf]
	3 [image: image1094.emf]
	4 [image: image1095.emf]
	5 [image: image1096.emf]


91. What, if any, types of evaluation methodologies and tools did your coalition use to assess the effectiveness of your operations or programs, services, and activities?  
(Check all that apply.)

a.

[image: image1097]
Process evaluation

b.

[image: image1098]
Program monitoring
c.

[image: image1099]
Outcomes evaluation

d.

[image: image1100]
Empowerment evaluation

e.

[image: image1101]
Evaluation capacity building (e.g., building capacity among member organizations to conduct evaluative activities)

f.

[image: image1102]
Quantitative methods (e.g., secondary analysis of data sets, survey analysis)

g.

[image: image1103]
Qualitative methods (e.g., focus groups, interviews)

h.

[image: image1104]
Experimental or quasi-experimental designs (e.g., control and intervention populations)

i.

[image: image1105]
Other (specify): 
	


j.

[image: image1106]
I don’t know

92. How important were your evaluation activities for each of the following purposes? 

	
	Very Important
	Somewhat Important
	Unimportant
	Very Unimportant
	No Opinion/
Not Applicable

	a.
Demonstrating results to your community
	1 [image: image1107.emf]
	2 [image: image1108.emf]
	3 [image: image1109.emf]
	4 [image: image1110.emf]
	5 [image: image1111.emf]

	b.
Demonstrating results to your funders
	1 [image: image1112.emf]
	2 [image: image1113.emf]
	3 [image: image1114.emf]
	4 [image: image1115.emf]
	5 [image: image1116.emf]

	c.
Competing for funding more successfully
	1 [image: image1117.emf]
	2 [image: image1118.emf]
	3 [image: image1119.emf]
	4 [image: image1120.emf]
	5 [image: image1121.emf]

	d.
Modifying coalition operations (e.g., staff, convening membership meetings)
	1 [image: image1122.emf]
	2 [image: image1123.emf]
	3 [image: image1124.emf]
	4 [image: image1125.emf]
	5 [image: image1126.emf]

	e.
Modifying coalition programs, services, and activities
	1 [image: image1127.emf]
	2 [image: image1128.emf]
	3 [image: image1129.emf]
	4 [image: image1130.emf]
	5 [image: image1131.emf]

	f.
Long-term/sustainability planning
	1 [image: image1132.emf]
	2 [image: image1133.emf]
	3 [image: image1134.emf]
	4 [image: image1135.emf]
	5 [image: image1136.emf]


Coalition Activities

This section is about the types of activities your coalition conducted after receiving the CAP/HCAP grant.  By activities, we mean the projects, programs, products, and services your coalition worked on to serve the community.  

93. Please check all the activities your coalition conducted from the time you received your CAP/HCAP grant until the coalition disbanded. 

	Programs & Services
	Capacity Building

	
[image: image1137]
Enrollment assistance for entitlement programs


[image: image1138]
Pharmacy assistance


[image: image1139]
Coordination of social services


[image: image1140]
Translation services


[image: image1141]
 Patient navigation


[image: image1142]
New insurance plans


[image: image1143]
Care coordination


[image: image1144]
New provider sites and access points


[image: image1145]
Testing sites


[image: image1146]
Establishing medical homes


[image: image1147]
Expanding access to specialty services


[image: image1148]
 Direct health services

[image: image1149]
Other  
	
[image: image1150]
Providing technical assistance and training to other organizations (e.g., how to conduct needs assessments, evaluation training)


[image: image1151]
Establishing networks of organizations


[image: image1152]
Community leader development programs


[image: image1153]
Developing community resource guides


[image: image1154]
Other  

	Systems Change
	Policy Advocacy and Change

	
[image: image1155]
Integrating data systems


[image: image1156]
Data sharing


[image: image1157]
Coordinated EMRs


[image: image1158]
Coordinated financial management information systems 


[image: image1159]
Registries


[image: image1160]
Coordinated screening and enrollment systems


[image: image1161]
Disease management systems


[image: image1162]
Cultural competency training


[image: image1163]
Pro bono provider systems


[image: image1164]
Other  
	
[image: image1165]
Informing local leaders and elected officials


[image: image1166]
Informing state leaders and elected officials


[image: image1167]
Collaborating with local institutions (e.g., school systems to change school lunch policy)


[image: image1168]
Participating in local state or regional summits


[image: image1169]
Other  

	Health Behavior Change
	Dissemination of Information and Products

	
[image: image1170]
Health counseling


[image: image1171]
Training peer educators


[image: image1172]
Wellness programs

[image: image1173]
Screening programs


[image: image1174]
Other  
	
[image: image1175]
Community newsletters


[image: image1176]
Hotlines


[image: image1177]
Websites

[image: image1178]
Marketing brochures


[image: image1179]
Health fairs


[image: image1180]
Special events (e.g., bike to work days)


[image: image1181]
Outreach materials


[image: image1182]
Program materials


[image: image1183]
Other  


94. Out of these activities, please select the three activities that made up the largest portion of the coalition’s work during the CAP/HCAP grant period.  
	Activity #1: 
	


	Activity #2: 
	


	Activity #3:
	


95. Are any of the original activities that your coalition conducted during the CAP/HCAP grant still being conducted today (either by your organization/coalition or another organization/coalition)? 

a.

[image: image1184]
No, none of the original activities are being conducted today

b.

[image: image1185]
Yes, at least one of the original activities are being conducted today
c.

[image: image1186]
Yes, all of the original activities are being conducted today 

Planning for Sustainability

This section asks about the actions your coalition undertook after receiving the CAP/HCAP grant to plan for long-term viability of your coalition and its activities.
96. According to your coalition’s definition, sustainability of the coalition meant:
a.

[image: image1187]
our coalition had the resources it needed to continue operating with our membership and structures in-tact for the long-term.

b.

[image: image1188]
our coalition’s programs, services, and activities would continue in the long-term even if our coalition was no longer in operation.

c.

[image: image1189]
both our coalition and its activities would continue in the long-term.  

d.

[image: image1190]
our coalition made a lasting impact on our community that would continue regardless of whether our coalition or its activities continued operating.  

97. Did your coalition ever develop a sustainability plan?

a.

[image: image1191]
Yes, prior to receiving our CAP/HCAP grant.

b.

[image: image1192]
Yes, within the first year of our CAP/HCAP grant.

c.

[image: image1193]
Yes, after the first year but still prior to the end of our CAP/HCAP grant.

d.

[image: image1194]
Yes, after our CAP/HCAP grant ended.

e.

[image: image1195]
No, but we had plans to develop a sustainability plan.

f.

[image: image1196]
No, we didn’t have any plans to develop a sustainability plan.

98. What actions, if any, did your coalition take to prepare for sustainability? 
(Check all that apply.)

a.

[image: image1197]
Reassessed the coalition’s goals, activities, or priorities
b.

[image: image1198]
Identified the most effective goals and activities to continue
c.

[image: image1199]
Developed a strategic plan for attaining resources
d.

[image: image1200]
Reduced the membership
e.

[image: image1201]
Reorganized the membership
f.

[image: image1202]
Restructured coalition operations/processes (e.g., fewer meetings, smaller leadership team)
g.

[image: image1203]
Established a committee to strategically address sustainability issues
h.

[image: image1204]
Hired an external consultant to advise the coalition on issues of sustainability
i.

[image: image1205]
Located partners and institutions to take over programs and services developed by the coalition
j.

[image: image1206]
Developed an infrastructure in the community to support systems-level activities
k.

[image: image1207]
Ensured appropriate mechanisms for implementation and enforcement of policy activities in the community
l.

[image: image1208]
Other (specify): 
	


99. Who was involved in sustainability planning at your coalition? (Check all that apply.)
a.

[image: image1209]
Steering Committee (a committee made up of representatives from member organizations who work with the consortia leadership)
b.

[image: image1210]
Board of Directors (a group of individuals external to the consortia who provide input and/or oversight to the consortia leadership)
c.

[image: image1211]
Executive Committee (a small group of consortia leadership responsible for consortia operations)
d.

[image: image1212]
Community Advisory Board (a group of lay-persons from the community who provide input on consortia activities and direction)
e.

[image: image1213]
Individual member organizations

f.

[image: image1214]
Coalition staff

g.

[image: image1215]
Other (specify): 
	


100. When were sustainability issues addressed by the coalition?

a.

[image: image1216]
In the course of regular meetings and planning activities

b.

[image: image1217]
As we neared the end of major grants and other funding cycles

c.

[image: image1218]
Only when sustainability became a problem

d.

[image: image1219]
Rarely or never  

101. Please indicate how much you disagree or agree with the following statements:
	Your coalition:
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree
	No Opinion/ Not Applicable

	a.
had leaders who were continually planning for sustainability.
	1 [image: image1220.emf]
	2 [image: image1221.emf]
	3 [image: image1222.emf]
	4 [image: image1223.emf]
	5 [image: image1224.emf]

	b.
identified alternative strategies for project survival.
	1 [image: image1225.emf]
	2 [image: image1226.emf]
	3 [image: image1227.emf]
	4 [image: image1228.emf]
	5 [image: image1229.emf]


Coalition Impacts

This section is about the types of impacts your coalition had on the community you served.  By impacts, we mean the intermediate and long-term outcomes of your coalition’s activities on individual health and behavior, the health care system, and policies that affect your community.  

102. Since the end of your CAP/HCAP grant period, how successful was the coalition at contributing to the following types of impacts?
	
	Very Unsuccessful
	Unsuccessful
	Successful
	Very Successful
	No Opinion/ Not Applicable

	a.
Changing individual health and behavior outcomes such as immunization or primary care utilization.
	1 [image: image1230.emf]
	2 [image: image1231.emf]
	3 [image: image1232.emf]
	4 [image: image1233.emf]
	5 [image: image1234.emf]

	b.
Changing systems-level outcomes such as integrated data systems or cultural competency training.
	1 [image: image1235.emf]
	2 [image: image1236.emf]
	3 [image: image1237.emf]
	4 [image: image1238.emf]
	5 [image: image1239.emf]

	c.
Changing policies such as reimbursement structures or smoking ordinances.
	1 [image: image1240.emf]
	2 [image: image1241.emf]
	3 [image: image1242.emf]
	4 [image: image1243.emf]
	5 [image: image1244.emf]


103. Please tell us about particular individual health and behavior outcomes that your coalition contributed to.  If relevant, please direct us to documents or websites where these outcomes are described in greater detail. 
	Outcome #1: 
	


	Outcome #2: 
	


	Outcome #3:
	


	Outcome #4: 
	


	Outcome #5: 
	


	Citations and websites:

	


104. About how many of your coalition’s individual health and behavior outcomes continue to benefit the community even without support from the coalition?

a.

[image: image1245]
All

b.

[image: image1246]
Most

c.

[image: image1247]
Some

d.

[image: image1248]
A Few

e.

[image: image1249]
None 

f.

[image: image1250]
Did not contribute to any individual health and behavior outcomes
105. Please tell us about particular systems-level outcomes that your coalition contributed to.  If relevant, please direct us to documents or websites where these outcomes are described in greater detail. 
	Outcome #1: 
	


	Outcome #2: 
	


	Outcome #3:
	


	Outcome #4: 
	


	Outcome #5: 
	


	Citations and websites:

	


106. About how many of your coalition’s systems-level outcomes continue to benefit the community even without support from the coalition? 
a.

[image: image1251]
All

b.

[image: image1252]
Most

c.

[image: image1253]
Some

d.

[image: image1254]
A Few

e.

[image: image1255]
None 

f.

[image: image1256]
Did not contribute to any systems-level outcomes

107. Please tell us about particular policy outcomes that your coalition contributed to.  If relevant, please direct us to documents or websites where these outcomes are described in greater detail.
	Outcome #1: 
	


	Outcome #2: 
	


	Outcome #3:
	


	Outcome #4: 
	


	Outcome #5: 
	


	Citations and websites:

	


108. About how many of your coalition’s policy outcomes continue to benefit the community even without support from the coalition?
a.

[image: image1257]
All

b.

[image: image1258]
Most

c.

[image: image1259]
Some

d.

[image: image1260]
A Few

e.

[image: image1261]
None 

f.

[image: image1262]
Did not contribute to any policy outcomes

109. Thinking through the history of your coalition, which of the following statements most accurately describes your coalition’s impacts? Most of our greatest impacts occurred:
a.

[image: image1263]
early on, before we received CAP/HCAP funding.

b.

[image: image1264]
during our CAP/HCAP funding period.

c.

[image: image1265]
within 1 to 2 years after our CAP/HCAP funding period.

d.

[image: image1266]
2 or more years after our CAP/HCAP funding period.

e.

[image: image1267]
Our impacts have occurred at a steady pace throughout the history of our coalition.  
110. Many factors outside a coalition’s control have the potential to influence coalition operations, activities, impacts, and the coalition’s chances for sustainability.  For each of the following factors, please indicate if it ever influenced your coalition.  If so, please indicate if it was a positive or negative influence.  
	
	Has this factor ever had an influence on the coalition’s operations, activities, impacts, or sustainability?
	Did the factor have a positive or negative influence on the coalition?

	a.
A new organization entered the community.
	1 [image: image1268.emf] Yes

2 [image: image1269.emf] No
	1 [image: image1270.emf] Positive

2 [image: image1271.emf] Negative

	b.
An existing organization closed or left the community.
	1 [image: image1272.emf] Yes

2 [image: image1273.emf] No
	1 [image: image1274.emf] Positive

2 [image: image1275.emf] Negative

	c.
Changes to the local political culture (e.g., new administrations, elected officials).
	1 [image: image1276.emf] Yes

2 [image: image1277.emf] No
	1 [image: image1278.emf] Positive

2 [image: image1279.emf] Negative

	d.
The size and/or demographics of the community changed.
	1 [image: image1280.emf] Yes

2 [image: image1281.emf] No
	1 [image: image1282.emf] Positive

2 [image: image1283.emf] Negative

	e.
Local policy changes (e.g., size of the public health nursing staff).
	1 [image: image1284.emf] Yes

2 [image: image1285.emf] No
	1 [image: image1286.emf] Positive

2 [image: image1287.emf] Negative

	f.
State policy changes (e.g., Medicaid reimbursement rates).
	1 [image: image1288.emf] Yes

2 [image: image1289.emf] No
	1 [image: image1290.emf] Positive

2 [image: image1291.emf] Negative

	g.
Federal policy changes (e.g., Medicare Part D)
	1 [image: image1292.emf] Yes

2 [image: image1293.emf] No
	1 [image: image1294.emf] Positive

2 [image: image1295.emf] Negative

	h.
The mission or priorities of a funder changed.
	1 [image: image1296.emf] Yes

2 [image: image1297.emf] No
	1 [image: image1298.emf] Positive

2 [image: image1299.emf] Negative

	I.
Changes in local economic conditions.
	1 [image: image1300.emf] Yes

2 [image: image1301.emf] No
	1 [image: image1302.emf] Positive

2 [image: image1303.emf] Negative

	j.
Changes in state or federal economic conditions.
	1 [image: image1304.emf] Yes

2 [image: image1305.emf] No
	1 [image: image1306.emf] Positive

2 [image: image1307.emf] Negative

	k.
A major event changes awareness or attitudes in the community (e.g., the death of an uninsured person is attributed to lack of access to preventive services). 
	1 [image: image1308.emf] Yes

2 [image: image1309.emf] No
	1 [image: image1310.emf] Positive

2 [image: image1311.emf] Negative

	l.
Other factors: _________________________
	1 [image: image1312.emf] Yes

2 [image: image1313.emf] No
	1 [image: image1314.emf] Positive

2 [image: image1315.emf] Negative


Background Information
111. What was your role in the coalition?  Please select the appropriate statement.

a.

[image: image1316]
I was the day-to-day manager/administrator of the coalition.

b.

[image: image1317]
I was a leader of the coalition but I did not mange the day-to-day operations and activities.

c.

[image: image1318]
Other (specify): 
	


112. Were you involved in any way with the coalition when it was funded by the CAP/HCAP grant?

[image: image1322.jpg]


a.

[image: image1319]
Yes ( Briefly describe your role: 
b.

[image: image1320]
No

Concluding Thoughts

113. If you could start your coalition over again, what would you do differently? 

	


114. Is there anything else you think we should know about your coalition?  
	


END

Thank you for completing this survey.

Your responses are valuable.

Please return your questionnaire in the postage-paid envelope to:
Coalition Sustainability Project # 6681

C/O NORC

1 North State Street, Suite 1600

Chicago, Illinois 60602



















































































































































