


HEALTHY FOOD FINANCING INITIATIVE SUPPLEMENTAL QUESTIONNAIRE: FINANCIAL ASSISTANCE REQUEST


 (
OMB No. 155
9
-XXXX
According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless it
 
displays a valid OMB control number. The valid OMB control number for this information collection is 1559-
XXXX; 
expires
 XX/XX/XXXX
. The time required
 
to complete this information collection is estimated to average 
30
 hours, including the time to review instructions, search existing
 
data resources, gat
hering and maintaining the data 
needed, and completing and reviewing the collection of information. 
 
Comments
 
concerning the accuracy of the time estimate and suggestions for reducing this burden should be directed to the Program Manager
,
 Community Development 
Financial Institutions Fund, 
60
1 13th Street NW, Suite 200
 South,
 
Washington
, 
DC
 
20003
.
)REQUESTED HFFI-FA AWARD AMOUNT AND MATCHING FUNDS
A. Total dollar amount of HFFI-FA award requested in this Application:  $______________




	NOTE: Applicants are encouraged to request an amount which they believe can be used to finance activities that support the Healthy Food Financing Initiative, and which they believe can be committed within two years of an award and fully expended within three years of entering into an Assistance Agreement.  The CDFI The CDFI Fund anticipates making individual HFFI-FA awards of up to $5 million although it reserves the right to make awards in excess of this amount.  



B.  Complete Chart A. Matching Funds Summary (and Chart B1-B3 if necessary) and attach the relevant charts and matching funds documentation to this submission.



1. TARGET MARKET PROFILE FOR HEALTHY FOOD FINANCING INITIATIVE

A. Provide a detailed description of the Applicant’s Target Market for its Healthy Food Financing Initiative (HFFI) activities. 

1. Provide a brief overview of the HFFI Target Market’s principal characteristics.  Quantify the extent to which the Applicant’s activities will provide goods and services to communities that:  (i) lack access to healthy food options (for example, food deserts, which do not have a supermarket or large grocery store within a 1 mile radius; 10 miles, in the case of rural areas); (ii) indicate patterns of non-healthy food consumption (such as low rates of fruit and vegetable consumption); (iii) suffer from poor health indicators (such as high rates of obesity, diabetes and other diet-related chronic diseases); (iv) have high concentrations of persons participating in food assistance programs (for instance, Supplemental Nutrition Assistance Program ; Women, Infants, and Children food packages; school lunch programs); or (v) demonstrate other indications of need for healthy food finance interventions.  


	TIP:  HFFI awardees will be required, as a condition of their Assistance Agreements with the CDFI Fund, to ensure that at least 75% of their HFFI investments will be used to finance healthy food retail outlets[footnoteRef:1] in census tracts that have been identified as “food deserts” by the U.S.D.A.  A complete list of these food desert census tracts may be found at http://www.usda.gov/hffi [1:  Healthy food retail outlets are for-profit or non-profit sellers of fruits, vegetables, and other foods recommended in the Dietary Guidelines for Americans, and can include, but are not limited to, a grocery store, mobile food retailer, farmers market, cooperative, corner store, bodega or a store that sells other food and non food items, including an existing retail store that upgrades to offer a full range of healthy food choices.] 


In addition, to further facilitate completing the response to question #1 above, Applicants are encouraged to use other tools available for identifying areas with high need for healthy food interventions, including:

1. U.S.D.A.’s Food Environment Atlas, available on the U.S.D.A. website at http://maps.ers.usda.gov/FoodAtlas/, which provides a resource for obtaining county-level data relating to food access, food consumption, diet-related health indicators, and participation in food assistance programs.
 
2. The Center for Disease Control’s Behavioral Risk Factors Surveillance System at http://apps.nccd.cdc.gov/BRFSS-SMART/.
   



2. Describe the Applicant’s pipeline of HFFI projects.  Be sure to identify the number and dollar amount of transactions that have already been identified, for which underwriting is completed or underway.  Of those underway, please describe a sample of transactions (up to three) that can reasonably be expected to close within 24 months.  Provide the amount of HFFI financing needed and total activity or project costs, and the status of project financing.
  
3. Describe the Applicant’s strategy for identifying potential borrowers, investees or activities, including the extent to which the Applicant has used or will be using community alliances or strategic partners (including banks, credit unions, CDFIs, local governments, tribal agencies, schools, health departments, community based organizations, non-governmental organizations, etc.) to identify projects aimed at increasing access to healthy foods.

4. Describe the extent to which the Applicant’s HFFI interventions will work in concert with other Federal and local initiatives as part of a broader strategy for revitalizing local communities and creating quality jobs. 

2.  HEALTHY FOOD FINANCIAL PRODUCTS

A. Describe the Applicant’s proposed and/or current Financial Products that will be used to support the Healthy Food Financing Initiative. 

1. Describe the proposed financial product/s that will be funded through a HFFI-FA award, and how these compare with prior financial products that the Applicant has previously provided in support of healthy food interventions. 

2. Describe how the Applicant’s proposed and/or current financial product/s that support healthy food interventions address the financing needs of the Applicant’s customers. 
 
3. Discuss how the Applicant’s current and/or proposed financial products that support healthy food interventions are (or will be) leveraged with: 

· Public sector resources made available under other programs identified as part of the Federal government’s proposed Healthy Food Financing Initiative[footnoteRef:2]); [2:  For a complete list of HFFI programs, please see the following website: http://www.usda.gov/hffi] 


· Other public sector resources, such as Choice Neighborhoods (HUD) or Promise Neighborhoods (Education), that promote a comprehensive approach to neighborhood transformation;

· Private sector resources, including philanthropic contributions; and 

· Local community resources.  

3. DEVELOPMENT SERVICES FOR HEALTHY FOOD FINANCING 

A. Describe the Applicant’s Development Services that will be used to support the Healthy Food Financing Initiative.

1. Describe the development services (e.g., training, technical assistance) that the Applicant offers and/or intends to offer in conjunction with its HFFI activities.  Describe the format of the instruction (such as one-on-one sessions, group training, or on-line counseling), any fees or costs charged to the customer, and any systems used to evaluate effectiveness. 

2. Discuss how these development services are linked to the financial products that support healthy food interventions. What is the relationship between the number of clients receiving development services and ultimately qualifying for financial products that support healthy food interventions?  

3. Describe the Applicant’s strategy to ensure that community residents will utilize the healthy food options being financed through HFFI-FA.  The Applicant should specifically discuss its (and any partner’s) education and outreach efforts to residents of the communities.

4. TRACK RECORD AND MANAGEMENT CAPACITY FOR PROVIDING HEALTHY FOOD FINANCING 

A. Describe the Applicant’s track record in financing healthy food interventions.

1. Discuss prior Healthy Food financing activities, with a particular focus on those that were specifically provided in the Applicant’s designated Target Market.  

B. Describe the Applicant’s management team and key staff for its Healthy Food financing activities.
 
1. What key staff and management team are responsible for implementing the Applicant’s Healthy Food financing activities?  What are the qualifications of these staff members and how do they help implement the Applicant’s products and services?  

2. Describe the status of new or vacant positions and the strategy for filling the positions, as well as the expected date of filling them. 

C.  Describe the Applicant’s ability to track and report HFFI outcomes.

1. What outcomes does the Applicant intend to track and measure to report on program success (e.g., number and type of healthy food retail outlets developed or rehabilitated; total square footage of commercial retail space developed and rehabilitated; number of jobs created for residents of low-income communities; etc.)? 

2. Describe the Applicant’s experiences in collecting and analyzing outcome data, particularly as it relates to healthy food financing activities, tracking those results over time, and reporting findings.

3. Discuss how the Applicant will ensure that its HFFI-FA financed activities will lead to significantly improved healthy food options in low-income communities.

4. Describe specific program design features, outreach methods or other aspects of the Applicant’s HFFI strategy that the Applicant believes can be replicated by other service providers.

5. Discuss the Applicant’s strategy for sharing program outcomes, including both “best practices” and “lessons learned,” to better inform the national agenda.
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NOTE :  Congress waived the matching funds requirements for the FY 2009 and FY 2010 CDFI  Program Funding Rounds, and it is possible that the matching funds requirements may be waived  for the FY 2011 Funding Round.  As of the publication date of this Applicat ion, however, such a  waiver has not been enacted into law.  Accordingly, the CDFI Fund encourages Applicants to  include matching funds documentation as instructed in the CDFI Program NOFA.  If a matching  funds waiver is enacted, the CDFI Fund will not cons ider matching funds documentation.  An  Applicant that does not include matching funds documentation in its application runs the risk of  being determined to be ineligible for funding under the FY 2011 Funding Round if a matching  funds waiver is not enacted.   In light of a possible matching funds requirement waiver, an  Applicant that would not satisfy the matching funds requirements but is otherwise eligible under  this NOFA should submit an application.  The CDFI Fund will assess applicability of the matching   funds requirements during the award selection phase if Congress has not enacted a waiver by  that time.     As with FA, HFFI - FA Applicants must obtain non - Federal matching funds, on the basis of not less  than one dollar for each dollar of HFFI - FA funds the CD FI Fund provides.  A HFFI - FA Applicant  must demonstrate that it has eligible matching funds equal to no less than 25 percent of the HFFI - FA amount requested in - hand or firmly committed, on or after January 1, 2009, and on or before  the application deadline .   HFFI - FA Applicants cannot submit any matching fund sources that  they've already submitted under their FY 2011 FA application.   Please refer to the FY 2011 CDFI  Program NOFA for further information on matching funds requirements for HFFI - FA.       
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WHO MUST COMPLETE THIS SECTION OF THE APPLICATION?      All Applicants requesting a Healthy Food Financing Initiative  –  Financial Assistance  (HFFI - FA) Program award.     WHEN IS THE HFFI - FA APPLICATION DUE AND WHERE DO I SUBMIT IT?      The HFFI - FA Supplemental Questio nnaire and all required attachments are due by  12:00  Midnight EST,  on  Wednesday, January 26, 2011.   All HFFI - FA Supplemental  Questionnaires and required attachments must be  submitted through the myCDFI Fund  system .     IS THERE ANYTHING IN THIS SECTION THAT W ILL CAUSE YOUR    APPLICATION TO BE REJECTED IF YOU MISS IT?      You are required to answer all questions listed in the HFFI - FA Supplemental  Questionnaire.        All Applications must be submitted by the stated due date.  Late Applications will not be  considered for  review by the CDFI Fund.      Only those organizations that submitted applications under the FY 2011 CDFI Program  FA round (applications were due November 19, 2010) AND indicated in that application  an intent to apply for HFFI - FA funding are eligible to compet e for HFFI - FA funding.      THINGS TO NOTE:      As stated in the Notice of Funding Availability  (NOFA)  for the FY 2011 CDFI  Program, funding for this initiative is subject to funding availability through the  Congressional appropriation for the CDFI Program.       Plea se do not write past the total text limit of 15 pages for the HFFI - FA Supplemental  Questionnaire.  Any text past the 15 page  limit  will not be read or considered during the  CDFI Fund’s review process.      Do not submit any additional materials that are not spe cially requested in this  Supplemental Questionnaire.  The CDFI Fund will read only the information it requests.      Applicants will score well to the extent they can demonstrate that:  (i) their HFFI - FA  activities will likely result in increased access to heal thy foods  in  USDA - identified  food   deserts and other areas of high need; (ii) they will offer innovative financial products and  development services; (iii) they will leverage private sector or public sector capital and/or  community resources; (iv) they have  the capacity to successfully implement their hffi  strategy; and (v) they have the ability to document and share results, impacts, and best  practices.      
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		WHO MUST COMPLETE THIS SECTION OF THE APPLICATION?


· All Applicants requesting a Healthy Food Financing Initiative – Financial Assistance (HFFI-FA) Program award.


WHEN IS THE HFFI-FA APPLICATION DUE AND WHERE DO I SUBMIT IT?


· The HFFI-FA Supplemental Questionnaire and all required attachments are due by 12:00 Midnight EST, on Wednesday, January 26, 2011.  All HFFI-FA Supplemental Questionnaires and required attachments must be submitted through the myCDFI Fund system.

IS THERE ANYTHING IN THIS SECTION THAT WILL CAUSE YOUR 


APPLICATION TO BE REJECTED IF YOU MISS IT?


· You are required to answer all questions listed in the HFFI-FA Supplemental Questionnaire.  

· All Applications must be submitted by the stated due date.  Late Applications will not be considered for review by the CDFI Fund.

· Only those organizations that submitted applications under the FY 2011 CDFI Program FA round (applications were due November 19, 2010) AND indicated in that application an intent to apply for HFFI-FA funding are eligible to compete for HFFI-FA funding. 

THINGS TO NOTE:


· As stated in the Notice of Funding Availability (NOFA) for the FY 2011 CDFI Program, funding for this initiative is subject to funding availability through the Congressional appropriation for the CDFI Program. 


· Please do not write past the total text limit of 15 pages for the HFFI-FA Supplemental Questionnaire.  Any text past the 15 page limit will not be read or considered during the CDFI Fund’s review process.

· Do not submit any additional materials that are not specially requested in this Supplemental Questionnaire.  The CDFI Fund will read only the information it requests.

· Applicants will score well to the extent they can demonstrate that:  (i) their HFFI-FA activities will likely result in increased access to healthy foods in USDA-identified food deserts and other areas of high need; (ii) they will offer innovative financial products and development services; (iii) they will leverage private sector or public sector capital and/or community resources; (iv) they have the capacity to successfully implement their hffi strategy; and (v) they have the ability to document and share results, impacts, and best practices. 
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