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After reviewing the published profile, the followup general areas of discussion with the 
innovator are designed to capture any changes or updates.

What they did

1. Have you made any changes, modifications or adaptations to the innovation?

2. Guidelines: If applicable, have the guidelines or quality measures you use 

been updated? How has that affected the innovation?  

Results

1. Do you have updated results (of key metrics, for example)?

2. Do you have new results (of a recent evaluation or of new metrics added in 

the past year, for example)?

Adoption considerations 

1. Do you have any additional or revised suggestions for those wishing to adopt 
this innovation?
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Possible Probes:

 What advice do you have for others who may want to implement 

the innovation?

 What worked based on your implementation experience, any 

surprises?

 Are there other lessons from your experience?

 What would you do differently?

 What training, supplies, resources, equipment, organizational 

support are necessary?

Sustainability

1. Do you have additional guidance for others for sustaining the innovation?  

2. If applicable, has there been additional spread of this innovation in your 

organization?

3. Are you aware of any new organizations that have adopted this innovation?


