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NPHII Annual Assessment 2013

Ext this urvey

20%

@ This question requires an answer.

*Please identify the name of your organization:

@ This question requires an answer.
% Are you the organization’s Performance Improvement Manager?
() Yes, and | was working at this organization prior to October 2010.

Yes, and | was first hired to work at this organization through NPHI funding.

No, our organization has not hired a Performance Improverent Manager.

If you are not the Performance Improverent Manager, what role do you play in support of NPHI?
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NPHII Annual Assessment 2013

2%

*Did you personally complete the baseline assessment (MarchiApril 2011) or year one assessment (NovemberiDecember 2011) for the NPHII program? (These assessments

were conducted using a similar online format,)
Yes, only baseline

Yes, only year one

() Yes, both baseline and year one

No

() I dont remember
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En

How long have you been working in public health?
Oneyesrorles

More than ane year but lessthan s years

Six or more years butessthan 10 years

10 o more years but less than 15 years

16 o more years but less than 20 years

20 years o more

How long have you been working at your current organization?
| Oneyearorless

) More than one year butles han six years

) Sixor more years but less than 10 years

) 10 or more years butles han 16 years

) 15 or more years butless han 20 years

0 20 yeass ormore

Please indicate the length of time that you have been working on quality improvementactivties, in public health andior other fields.

) One yearorfess
) More than one year butess than thiee years
) Thise of more years butless than five years
) Five of more years but less than sight years
) Eight or more years but lessthan 10 years
0 10 or more years

) 1 have notuwoted on quality nproveat actiities

Competencies

For each of the following compstencies, think about your own knowledge, skill, or abiliy evel. Then rate your evel of profisiency on sach compstency using the scale below:
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Competencies
For each of the following compstencies, think about your own knowledge, skill, or abiliy evel. Then rate your evel of profisiency on sach compstency using the scale below:
0.Ni: This competency is not applicable to my job as a Performance Improvement Manager, | do not do this.

+ 1. None: 1 am unaware of,or have very litle knowledge of,this competency;  do not understand the relatianship between this competency and my role as a Performance Improvement Manager.

2. Aware : I have heard ofthis competency, my knowledge of or abilityto perform this competency is limited. In arder to betier fulfl my role as a Performance Improvement Manager, | need more information about this topic.

3. Knowledgeable : | am cornfortable with my knowledge ofthis topic or my abilityto apply the skill; | use this knowledge or skill on a regular bass in my job.

4.Proficient ;| am very comfortahle wih, or exgert on, this knowledge or skill;| could teach itto others.

Please rate your level of proficiency on the following competencies.
0:m 4 Noe 2 Aware 3: Knowledgeable 4 Proficient

Implement rganizational and sstem-wide stiategias

for continuaus gualify imorovement

Implement meshanisms to monitor and evaluate

programs fortheir affectiveness and quality

Use evaluation resuts t Improve performance

Integrate data and information to improve.

organizational pocesses and performance

Use costeffectivenass, costbanstit, and coskutity

analyses in programmatio pioritization and decision

malang

Establish 3 gecformance mansgement systers

Integrate "sstems thirking? into publi health practics
(2.3, crossprogrammato, cross-organizational
approsches)

Ensure the measuring, reporting, and continuous
improvement of organizational performance

P [ Hen

oty SurveyMonkey
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NPHII

0%

What communications and activities has your organization undertaken in the last year that will increase your readiness for accreditation? (Please select all that apply.)

Conducted communications or mestings with leadership

Conducted communications or mestings with staft

Implemented actiities to complets Public Health Accreditation Board (PHAB) Readiness Checkiist
Designated individual(s) to coordinate accreditation readiness activties

Developed a timeline for the agency's application to PHAB's accreditation program

Developed a"roadmap” for the agency's application to PHAB's accreditation program

Organized agency documentation for accreditation

Fromoted accreditation readiness actviies among other health dspartments in our jurisdiction
Fromoted accreditation readiness actviies among other health dspartments outside our urisdiction
Submitied a statement ofintent to pursus PHAB accreditation

We have not undertaken any of these activities

other

| dontknow

Ifyou chose "Other," please specify.
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NPHIl Annual Assessment 2013

I 4T%

\We are interested in the extent to which your organization has established any or all cormponents of an ORGANIZATION-WIDE performance management system to systematically assess and
improve performance across processes or prograrms. For each of the following components, please respond to the following questions

Has your organization established organization-wide performance standards?

O Yes

() I dont know
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I
‘When did your organization establish organization-wide performance standards?

() Established in past funding year only

() Established prior to past funding year and not updated in past year

Established prior to past funding year and updated in past year

Not yet established

Has your organization established organization-wide performance measures?

() Yes

No

) I dont know
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NPHII Annual Assessment 2013

60%

I
‘When did your organization establish organization-wide performance measures?

() Established in past funding year only

() Established prior to past funding year and not updated in past year

Established prior to past funding year and updated in past year

Not yet established

Has your organization established organization-wide routine performance reporting?

() Yes

No

) I dont know
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NPHII Annual Assessment 2013

67%

I
‘When did your organization establish organization-wide routine performance reporting?

() Established in past funding year only

() Established prior to past funding year and not updated in past year

Established prior to past funding year and updated in past year

Not yet established

Has your organization established an organization-wide process for quality improvement?

() Yes

No

) I dont know
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P

| 3%

When did your organization establish an organization-wide quality improvement?

) Established in past funding year only
() Established prior to past funding ysar and not updated in past year
() Established prior to past funding year and updated in past year

() Notyet established

What are the top three challenges that your organization experienced in the past funding year regarding implementing performance management on an organization-wide basis? (Please
select no more than three options.)

[ Limited staff available for this work
Limited number of staff trained in performance management or quality improvement
Staf attudes that do not support this work
[ Tumoverin staffor leadership
[ Lackof leadership buyin
Economic banisrs (e.g. stafing cuts, reorganization, elimination of services)
Folitical environment that does not support this initative
Competing priorities
Public health crises (e.g., outbreak, natural disaster)
Nt knowing how or where to begin
Other
Our public health organization has not experienced any ofthese bartiers

Ifyou chose "Other," please specify.

[
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In the past funding year, has your organization used performance reports from your performance management system for any of the following purposes? (Please select all that apply.)
[ Developing administratve regulations

Develaping agency or bl policy (2.9, informing policies for organizational or publi health improvement

Establishing health priorties and plans

Moritoring prograrm o project performance

Identifing level ofinvestment needed or returm on investments

Alocating funds

Administering programs

Other

None ofthe above

1 dont know

Ifyou chose "Other," please specify.

The following organizations’ resources support performance management and quaity improvement efforts. Please indicate below those organizations / resources that have been useful to
your organization's performance management or quality improvement efforts in the past funding year. (Please select all that apply.)
[ Public Health Foundation resources, such as Public Health Mernory Jogger or Public Health Qualiy Improverent Handhook
™ National Network of Public Health Instittes resources from the Mult-State Learning Collaborative and Public Health Performance Improvernent Toolkt
‘Association of State and Territorial Health Officals (ASTHO) resources, such as the ASTHO Accreditation and Performance Improvernent Guide

National Association of County and City Health Officials (NACCHO) resourtes, such as NACCHO Accreditation and Quality Improverent Toolkit quaily improverment webeasts, or Mobilizing for Action through Planning and
Partnerships

[ Instiute for Healthcars Improvement resources, including Seven Leadership Leverage Points and ofher public health improvementtools
American Society for Quality resources, including The Quality Toolbox and other quality improvementtools
Michigan Local Public Health Accreditation Program resources, such as Embracing Quality in Public Health: 4 Practitioner's Quality Improvement Guidebaok
€DC's Public Health Law Program resources.
Network for Public Health Law resources
Other organization, program, or resource

I s comanization has nnt nad amy affhaca rasanrcas (=i
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The following organizations’ resources support performance management and quaity improvement efforts. Please indicate below those organizations / resources that have been useful to
your organization's performance management or quality improvement efforts in the past funding year. (Please select all that apply.)
[ Public Health Foundation resources, such as Public Health Mernory Jogger or Public Health Qualiy Improverent Handhook
™ National Network of Public Health Instittes resources from the Mult-State Learning Collaborative and Public Health Performance Improvernent Toolkt
‘Association of State and Territorial Health Officals (ASTHO) resources, such as the ASTHO Accreditation and Performance Improvernent Guide

National Association of County and City Health Officials (NACCHO) resourtes, such as NACCHO Accreditation and Quality Improverent Toolkit quaily improverment webeasts, or Mobilizing for Action through Planning and
Partnerships

[ Instiute for Healthcars Improvement resources, including Seven Leadership Leverage Points and ofher public health improvementtools
American Society for Quality resources, including The Quality Toolbox and other quality improvementtools
Michigan Local Public Health Accreditation Program resources, such as Embracing Qualityin Public Health: 4 Practitioner's Quality Improvement Guidebaok
€DC's Public Health Law Program resources.
Network for Public Health Law resources
Other organization, program, or resource
My organization has not used any of these resources
Idon'tknow

Ifyou chose "Other organization, program, or resource,” please specify.

There are many different tools and techniques that can be used for performance management and quality improvement. Have the following tools or techniques for quality improvement
been used in your organization in the past funding year? (Please select all that apply.)
Yes No 1 dont know
Afiniy diagram

Brainstorming
Cause and effect diagrams
Check sheet
Cantrol chart

Control and nfluence pots H
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There are many different tools and techniques that can be used for performance management and quafity improvenant, Have the following tools or techniques for quaity improvement been used in your organization in the past funding

year? (Please select al that apply:)

ity dagram
Brantoming

Cause and sffect disgrams.
Check sheet

Cortrlchat

Cortrland infisnoe piots
Flow char

Fshbons digram

i uhys

Fore fed anatysis
Hitogram

nemaaionship draph
Koo and dont know matix
Mhitivoting technique
Parto

Pracess Dacison Program ohart
Prrizaton matix

Process maps

Radar ohant

Reat oause anlysiz

Run chart

Soaterdsgram

SWART char

SWOT .., renh, wesknases, opponuntes threts)
anatysis

sueys
Tre dagrams
Other

Nane of the sbove

If you chos "Other please spesify.

1

ves

o

dont ko
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In addition to specific tools, there are many different methods that can be used for performance management and quality improvement. Have the following methods for
quality improvement been used in your organization in the past funding year? (Please select all that apply.)
Yes No 1 dont know
Adaptive Promising Practice () () ()

Baldridge Performance Excellence Criteria or
state version Balance Scorecard

Business Pracess Analysis O O O

Kaizen Event

Lean/Six Sigma O O O

Model for Improvernent

Plan, Do, Check/Study, Act Cycle O O O

Rapid Cycle Improvement o

Standarize-Do-Check-Act Cycle O O O

Total Quality Management

Tuming Point Performance Management ® ® ®
Framework
Other

None of the above @) @) O

Ifyou chose "Other," please specify.

Approximately what percentage of your organization’s staff has received training in quality improvement methods or tools in past funding year?
Naone
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‘Approximately what percentage of your organization's staff has received training in quality improvement methods or tools in past funding year?

) None

) 20-80%
O s17mw

1-28%

) 78-100%

O 1 dontinon

Approximately what percentage of your organization's staff has received training in quaiity improvement methos or tools ever?

) None

) 20-80%
O s17mw

1-28%

) 78-100%

O 1 dontinon

Approximately what percentage of other public health organizations within your jurisdiction has your organization trained in quality improvement methods in the past funding year?
) Mone
O 1oz
) 20-60%
SEEE
) 78-100%

| dorttinom

Inthe past funding year, have your organization's performance or guality improvement efforts focused on increasing efficiencies, such as saving time, saving money, etc.?

No

O 1 donitinon

P [ en

[
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NPHI

1 o

The rows in the following table list potential outcomes associated with increased efficiencies. For each outcome, please select the response option that best represents your NPHILfunded work towards that outcome during the past
funding year. If you have not implemented performance or quality improvement efforts targeting the select outcome in the past funding year, select “not applicable.”

n progress Completed with measurable outoomes Not appicable
Saving time (L., teducing time to complete 3 process o o
or deliver a zenice)
Saving money (2., decreasing costof process
implemanttion or savice delivary)
Increasing revenue y y
Reducing the number of teps required to complate 3
process ordeliver a senvice
Reducing staf houss required to somplate 3 proces or o y 9

dsliver senices
Other

Ifyou chose "Other," please specify.

For the outcomes above that you identified as having completed with measurable outcomes (or those that are stillin progress if none are completed), please 1) identify your best example, 2) describe the quafity improvement
methodis) used, and 3) describe the results obtained.

Inthe past funding year, have your organization's performance or quality improvementefforts focused on improving effectiveness of programs, services, or processes, such as increased customer satisfaction, increased reach of
service delivery, etc.?

e

No

| dorttinom

P [ Hen

[
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P

] 87%

The rows in the following table list potential outcomes associated with improved effectiveness of programs, services, or processes. For each outcome, please select the response option
that best represents your NPHII-funded work towards that outcome during the past funding year. If you have not implemented performance or quality improvement efforts targeting the
select outcome in the past funding year, select “not applicable.”

in progress Cormpleted with measurable outcomes Not applicable

Increased staff satisfaction O
Increased customer satisfaction )
Increased reach of senvice delivery O

Quality enhancement of infarmation systems or
senice delivery

Increase in funds leveraged O
Increass in preventive behaviors )
Decrease in incidence or prevalence of disease O
Other ) )

If you chose "Other." please speciy

For the outcomes above that you identified as having completed with measurable outcomes (of those that are still in progress if none are completed), please 1) identify your best example,
2) describe the quality improvement method(s) used, and 3) describe the results obtained.

Prev Next

[
© 1nbox (25) - garg.a.. | € suveytonkey - Qu... [ € [SURVEY PREVIE... (1] Attachment 1 NPHL... | (1] Document1 - Micras... | (W] Document2 -Micros... | 1@ 0] /@D &85 2:16pm

3 Microsaft Office ...~

B start| 0] 1nbox - Gargrvk





image21.png
[SURVEY PREVIEW MODE] NPHIT Annual Assessment 2013 Survey - Google Chrome. (=]}

() ww.surveymerey.coms aspx?PREVIEW_HODE=DO_NOT_LSE_THIS LINK_FOR_COLLECTIONES

1Q2%20ERUDCrdT2b%:2bHIRSZOHS TpFY ok BCo7Lxk % 2bR %30

] 93%

iz sunvey

This section focuses on how the enviranment within your organization currently supports qualiy improvement, and efforts currently underway to build quallty Improvement capacity and implement impravement

initiatives.

Please rate your agreement with the following statements.
Strongly Disagree

Leaders (e.0., board, senior management

team) of my public health department are.

receptive to new ideas for improving )

organization programs, semvices, and

autcames,

‘The impetus for improving quality in my

organization is largely driven by an intemal

desire to make our services and outcomes

beter.

The board or managementtearn of my

organization work together for comman goals.

Staff consultwith and help one another to solve

problems.

Staff members are routinely asked to

contribute to decisians at my organization.

‘The leaders of my organization are trained in

basic methads for evaluating and improving

quality, such as Plan-Do-Study-Act.

Staff at my organization who provide public

health senvices are trained in basic methads

for evaluating and improving quality, such as

Plan-Do-Study-Act.

Many individuals responsible for programs and

senvices in my organization have the skills

needed to assess the quality of their program

and senices.
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My rganization has objectve measures for
determining the guality of many programs and
senvices
Many indiiduals responsiole for proprams and
senices atmy organization outinely use
systematic methods (e.g., root cause analysis)
o Understand he roat causes of problems
Many indiicuals responsible for proprams and
senices at my organization routinely use best
or promising practices when selecting
interventions for improving quly
Programs and services are continuously
evaluate o see ifthey are working as
intended and are efectve
The quality of many programs and senvices in
my organizaton i routinaly manitored,

My organization has 2 quali improvernent
council, committee, orteam

My rganization has a qualit improverment
plan

Jab deseripions for many indviduals
esponsible for programs and servces at my
organizaton include speciic responsibilies
velated to meastring and improving auiy
(Goo0d ideas for measuring and improving
quality in one program or service USUALLY are
adopte by other programs or services n my
organizaion

Staff members atal levels partcipate in ausiiy
improvernent effrts

Customer satsfacton information is outinely
used by many indiiduals responsiole for
programs and senices in my rganization
Accurate and imely dataare available for
program managers to evaluate the quality of
their senices on an onaoin basis
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Improving quality s well integrate ino the way =
many indiiduals responsible for programs ) ) ) ) )

and senices workin my organization

Agency stafis aware of exernal auaiiy
improverent expertise that can help measure
and improve qualiy.

Spending time and resources on quaity
improvernent s worth the efort

The key decision makers in my organization
believe qually improvement s very important
Using quali improvement approaches will
impactthe health of my communit
Organization staf and stakenolders wilnotice
changes in programs and senices a5 a result
of our qually improvement efots

Many indiiduals responsible for programs and
senvices inmy organization have the authorty
1o change practices or nform andior educate ) ) ) ) )
about polcies o improve services witin heir

areas of responsibily

When tying t failtate change, staf has the

authorityto work within and across program

boundaries

Please briefly provide any additional information about your organization’s NPHII cooperative agreement activities that you would like to share that have not been addressed by this
survey.
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Thank you!

Thank yau for taking the time to participate in the annual assessment for NPHI. This annual assessment is being conducted an behalf of CDC and NNPHI by NORC at the University of Chicago, a not-far-prafit
research arganization. Please feel free to contact us if you have questions

« Fortechnical support, please contact Arika Garg (garg-arika@norc. org, 301-634-9479)
« For information about this assessment, please contact Anita Lees (zdus@ecde.gov, 404-498-0316) ar Nikki Lawhorn Rider (nlawhorn@nnphi org, 251-828-8534)
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Thank you fo participating nthe Nations! Public Health mprovement niative Annuai Assessment. Your feedsack willelp the Centers for Dissase Cortrol an Prevertion (CDC) an the National Network of Public Heath nsttutes (NNPHI gather information about the impact
of the performance inprovement actviies your agency engaged n duving the past NPHIlfunding year. THis questionnaire is estimatect10 ake approxinately 20.25 minutes. Your open an honest fesdback intis assessment is appreciatec and wil provide crtical
information in assessing the impact of the NPHI project. s a reciient of NPHI funding, s expected that you wil partiipate n evaluation actives.

This assessment is being conductect on behalf of COC and NNPHIby NORC at the Uriversiy of Chicago. NORC is  not-for-profit socil science ressarch organizatin affiated with the Uiniversity of Chicago Please fes!free o contact us if you have estions:
‘o For assessment technical support, plesss contact Arka Garg (qart.arka@norc.org, 301-634-8479)
o For information about this assessment, plsase cortact Aita McLees (zcluScde.cov, 404-433-0318) ar N Lawhorn Rider (clawhorn@nnohiorg, 261-926-8534)

Instructions

Yol do ot have to complets the assessment n one siting; you wil be able o save i an return st alter point. Pages of the assessment are saved sutomatically when you progress tothe next section. Therefore, in rder o save your ansiwers, scrollt the battom of the
age an cick on "Next” You willsee the next section of the assessment on your screen. The previous pags has been saved an you may exi the assessient and return to ot any fine. (To make sure your responses are saver, pleass Use the "Next” and "Previous'
uftons inthe assessment. I you use your Infernet browser's forward and back butons, the pages may nct save.)

Thraughaut the assessmert, some of the terms appear in underline, falcized fort. These terms are defined in the next screen of the assessment., Thase definfians are asa avalable n the PDF version af the assessment thet was sert ta you earler.

Please note that sach organization s being sent a urique nk. If you ose ths ink or have ciffculty accessing the assessment, pleass contact Arka Garg (uatc.arikaf@norc orq, 301-634-3479). Wil you are encourager to ask your collsagues for nformation, esch
organization oan only complte one assessment

How wil the findings from this assessment be used?

NORC wil b providing CDC ant NNPHI with he ceta collscted intis assessmert, inclucing dertifiers. However, the information colcter n ths assessment focuses on your official capacty and the activiies of your organization. There are no foresseabl fsks to youin
participating i this assessment and your answers are neediectto enable comparisons with previously collected data ancito estabish an accurate, Specifc reference poit for fuure evakiations of NPHI.

e anicipatethat CDC anct NNPHI willuse these data for two purposes—irst, data wil inform the broader NPHI evalustion in order o help CDC anc NNPHI bettr understancithe inpact of the NPHI. Second, CDC anctthe NPHI national partners may us the nformation ntris
assessmentto dentify technical assistance needs and pravide support o grantees. Agaregate fivdings from the assessment wil be shared wih rartees. Findings from this assessment may also be ncluded in reparts for NPH CDC, and the naflonslpariners (American
Public Health Association, Associstion of Stete and Terarial Healh Offiia, Nationsl Assaciation of County and City Health Offcals, and Public Heath Foundeion). Findings may also be syrihesized in aficles and reparts that may be publly availble. When the findings are
reported publily,data and quotations wil ot be ke o the idertty of a pariculr respondent or orgarization; however please be aware that,due o the small sampe size, organizations may be indirectly dertifable

Public reporting burien of this collection ofinformation i estinaterito average 25 minutes per response, ncluing the time fo reviewing nstructions, searching existing deta sources, gathering and mairtaring the data nescie, and completing and reviewing the colletio of
information. An agency may fot condct or sponsor, and  person is ot recireco respond 1o a collction of nformation unless R cisplays  currertly valc OMB cortrol number. Send comments regarcing ths burden estinate or any cther aspect of this collcton of
infarmetion, ncluing suggestians for recucing tis burden to CDCIATSDR Information Callection Review Offce, 1600 Clfton Raad NE, MS D- 74, Atrta, Georgia 30333; ATT: PRA (0920-0879)
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These definitions were adapted from a variety of sources.
A performance management systemis the continuous use of performance standards, performance measures, routine performance reports and quality improvement so that they are integrated into a public health department's core

operations.

 Performance measures are quanttative measures of indicators of capacities, processes, or outcomes relevantto the assessment of an established performance goal or objective (2.0, e to award contracts, number of staff hours
required to complete a specific process or deliver a specific senice, percentage oftarget population that has been offered, received, or completed a specific public health senvice o prograrm).

 Performance standarcs are objective standards or guidelines that are used o assess an organization's performance (2.9, 100% of contracts awarded within 30 days, 100% of children receive all required vaceines upan entry into
Kindergarten). Standards may be set by benchmarking against similar organizations, or based on national, stateferitory, or scientifc guidslines

 Qualily improvementrefers to a formal, systematic approach--such as plan-do-check-act-applied to the processes undetlying public health programs and senvices in order to achieve measurable improvements.

 Routine performance reporting means regular documentation and reporiing of progress in meeting standards and targsts, and sharing of such information through feedback.

+ Organization: Thraughoutthis document, the term "organization" s used to refer to the entiies that were awarded National Public Health Improvement Initiative (NPHI) funding. Awardees include 49 health depariments representing 48 states
and the Distrct of Columbia, nine local health departments, eight organizations representing the U.S. Territories and Pacific Islands, and eight organizations representing tribal health departments or consortiums,
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*Please identify the name of your organizatio

* Are you the organization’s Performance Improvement Manager?

Yes, and | was working at this organization prior to October 2010,

() Yes, and | was first hired to work at this organization through NPHI funding.

() No, our organization has not hired a Performance Improverent Manager.

If you are not the Performance Improverent Manager, what role do you play in support of NPHI?
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