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2. Definitions: Components of a Performance Management System

[ [ % |

These definitions were adapted from a variety of sources.

* A perfonmance management systemn is the continuous use of performance standards, performance measures, routine perfformance reports and guality impravement so that they are integrated into a puhlic health department's care
aperations.

* Pefformance measures are quantitative measures orindicators of capacities, processes, or outcomes relevant to the assessment of an established performance goal or objective {e.q., time to award contracts, numhber of staff hours
required to complete a specific process or deliver a specific service, percentage oftarget population that has been offered, received, or campleted a specific public health service or programy).

* Perfonnance standards are objective standards or guidelines that are used to assess an organization's performance {e.q., 100% of contracts awarded within 30 days, 100% of children receive all required vaccines upon entry into
kindergarten). Standards may he set by benchmarking against similar arganizations, or based on national, statefterritory, or scientific guidelines.

+  Quaiity irmprovement refers to a formal, systematic approach--such as plan-do-check-act-applied to the processes undetlying public health programs and services in orderto achieve measurable improverments.

« Routine performance reporting means regular documentation and reparing of progress in meeting standards and targets, and sharing of such information through feedhack.
« Organization: Throughout this document, the term "organization” is used to refar to the entities thatwere awarded Mational Public Health Improvernent Initiative (MPHID funding. Awardees include 49 health deparments representing 48 states

and the District of Columbia, nine local health departments, eight arganizations representing the LS. Territories and Pacific 1slands, and eight organizations representing tribal health departments aor consariums.
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¥ Please identify the name of your organization:

¥ Are you the organization’s Performance Improvement Manager?

'C' Yes, and | was warking at this arganization prior to October 2010
'C' Yes, and | was first hired to work at this organization through NPHI funding.
Ty

() Mo, our organization has not hired a Performance Improvernent Manager.

If you are not the Performance Improvement Manager, what role do you play in support of NPHII?

Prey et
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B This question requires an answer.

* Please identify the name of your organization:

B This question requires an answer.

X Are you the organization’s Performance Improvement Manager?

'C' Yesg, and | was working at this organization prior to October 2010
'C' Yes, and | was first hired to work at this organization through NFPHII funding.
Y

() Na, our organization has naot hired a Perfarmance Improvement Manager.

If you are not the Performance Improwement Manager, what role do you play in support of NPHII?

Prey [RI=E
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X Did you personally complete the baseiine assessment (March/April 2011) or year one assessment (November/December 2011) for the NPHII program? (These assessments
were conducted using a similar online format.)

£y
LJ

() Yes, only bageline
QY [
() Yes, only year one

£y
LJ

() ¥es, both baseline and year one
Y
() Mo

'C' | dan't remember

Frey Iext
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How long have you heen working in public heatth?

\
-
5
-
»
\

L ¥,

L

One year or less

tlore than one year but less than six years
Six or more years but less than 10 years
A0 or more years but less than 16 years
A6 or more years but less than 20 years

20 years or more

How long have you heen working at your current organization?

{

Please indicate the length of time that you have been working on guality improvement activities, in public health andior other fields.

\
1

L

y

\

\

L,

L ¥,

One year or less
tdore tham one year but less than sixyvears

Six or mare years but less than 10 years

10 or mare vears but less than 16 years

16 or maore years but less than 20 years

20 years or more

. DOnewyearor less

Mlore than one year but lessthan three years
Three of more ywears but less than five wears
Five armore years but lessthan eight vears
Eight or mare years but less than 10 years
A0 or more years

| have notwotked on guality ivoovesedt activities
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Competencies
Far each of the following competencies, think ahout your own knowledae, skill, or ability level. Then rate your level of proficiency on each competency using the scale below:
0. N/A: This campetency is not applicahle to my job as a Performance Improvement Manager; | da not do this.

+ 1. Mone: | am unaware of, ar have very little knowledge of, this competency; | do not understand the relationship between this competency and my role as a Performance Improvement Manager.
+ 2 Aware : | have heard ofthis competency; my knowledge of ar ahility to perform this competency is limited. In order to better fulfill my role as a Performance Improvement Manager, | need maore information about this topic.
+ 3. Knowledgeable : | am comfortable with my knowledge of this topic or my ability to apply the skill; | use this knowledge ar skill on a regular basis in my job.

« 4 Proficient : | am very comfortable with, or expert on, this knowledge or skill; | could teach itto others.

Please rate your level of proficiency on the following competencies.
0: M 1: Mone 21 Aanare 3 Knowledgeable &: Proficient
Impl t arganizational and syst O —
far ti gulify into,
Implement mechanisms to monitar and evaluate
programs for their effectivenesz and quality

Uze evaluation results to improve perfarmance

Integrate data and information to improwve
arganizational proceszes and performance

Use cost: ti . cost-benefit, and cost-utilit,

anal in ati itization and decision

making

Establizsh a performance sSpsfent

Integrate "systems thinking" into public health practice
(e.q.. P atic, izati
approaches)

Ensure the measuring, reporting, and continuous
improwvement of arganizational performance

o red by SurveyMonkey
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6. Section Two: PHAB Accreditation
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What communications and activities has your erganization undertaken in the last year that will increase your readiness for accreditation? (Please select all that apply.)
[ Conducted communications ar meetings with leadership
Conducted communications or meetings with staff
Implemented activities to complete Public Health Accreditation Board (PHAB) Readiness Checklist
Designated individual(s) to coordinate accreditation readiness activities
Developed a timeline for the agency's application to PHAB's accreditation program
Developed a"roadmap” forthe agency's application to PHAB's accreditation program
Organized agency documentation for accreditation
Fromaoted accreditation readiness activities among other health departments in our jurisdiction
Fromaoted accreditation readiness activities among other health departments outside our jurisdiction
Submitted a statement of intent to pursue PHAB accreditation
We have not undertaken any ofthese activities
Other
I don't know

Ifyou chose "Other," please specify.

Prewv It
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We are interested in the extent to which your organization has established any or all components of an ORGARNIZATION-WIDE performance management systemto systematically assess and
improve performance across processes of programs. For each of the following components, please respond to the following questions.

Has your organization established organization-wide performance standards?
() Yes
() Mo

() 1 dont knows

Pres Mext

Powered by SurveyMonkey
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When did your organization establish organization-wide performance standards?
'C' Established in past funding year only
'C' Established prior to past funding year and not updated in past year

7y
LJ

| Established prior to past funding year and updated in past year

'C' Mot yet established

Has your organization established organization-wide performance measures?
'C' es

.C. Mo

() I 'dont know

Fres It
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When did your organization establish organization-wide performance measures?

Yy
LJ

() Established in past funding year only

'C' Established prior to past funding year and not updated in past year
'C' Established prior to past funding year and updated in past year
Y

() Mot yet established

Has your organization established organization-wide routine performance reporting?

'C' Yes
O

() I dont know

Frew et
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When did your organization establish organization-wide routine performance reporting?
'C' Established in past funding year only

T
LJ

() Established prior to past funding year and not updated in past year

'C:' Established prior to past funding year and updated in past year

'C' Mot yet established

Has your organization established an organization-wide process for guality improvement?
£

() Yes

() Ma

() I dont know

Frey et
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When did your organization establish an organization-wide guality improvement?
! Estahlished in pastfunding year onlky
! Estahlished prior to pastfunding year and not updated in past year
! Estahlished prior to pastfunding year and updated in pastyear

! Motyet established

What are the top three challenges that your organization experienced in the past funding year regarding implementing performance management on an organization-wide basis? (Please
select no more than three options.)

[ Lirnited staff available for this work

Limited number of stafftrained in peformance management or quails improvermant
Staff attitudes that do not support this work

Turnover in staff or leadership

Lack of leadership buy-in

Econamic barriers {e.g. staffing cuts, rearganization, elimination of services)
Folitical enviranment that does not suppoart this initiative

Competing priorities

Fublic health crizes {e.q., outhreak, natural dizaster)

Mot knowing how orwhere to begin

Other

Qur public health organization has not experienced any of these harriers

Ifyou chose "Other," please specify.
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In the past funding year, has your organization used performance reports from your wmm for any of the following purp
1 Develaping administrative regulations

Develaping agency ar tribal palicy {e.q., infarming policies for organizational or puhblic health impravement)

Establishing health priarities and plans

Monitoring program or project performance

Identifying level of investment needed ar return on investments

Allocating funds

Administering programs

Other

MNone ofthe above

| don't know

Ifyou chose "Other" please specify.

? (Please

t all that apply.)
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The following organizations’ resources support performance mahagement and gquaiity improvement efforts. Please indicate below those organizations / resources that have been useful to
your organization's performance management or guality improvement efforts in the past funding year. (Please select all that apply.)

" Public Health Foundation resources, such as Public Health Memaory Jogoer or Public Health Guality Improverment Handbook
| Mational Metwark of Public Health Institutes resources from the Multi-State Learning Collaborative and Public Health Performance Impraverment Toolkit
| Assaciation of State and Territarial Health Officials (ASTHO) resources, such as the ASTHO Accreditation and Performance Improverment Guide

| Natignal Associatian of County and City Health Officials (NACCHD) resources, such as NACCHO Accreditation and GQuality Improvement Toolkit; gualiy imorovementwebcasts, or Mobilizing for Action through Planning and
Partnerships

[ Institute for Healthcare Improvement resources, including Seven Leadership Leverage Points and other public health improvement toaols
American Society for Quality resources, including The Quality Toolbox and other qualit improverment tools
l_ Michigan Local Fublic Health Accreditation Program resources, such as Embracing Guality in Public Health: A Practitioner's Guality Improvement Guidebook
COC's Public Health Law Program resources
Metwark for Public Health Law resources
Other arganization, prograrm, or resource
by arganization has not used any ofthese resources

I don't knaw

Ifyou chose "Other organization, pragram, or resource " please specify.
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There are many different tools and techniques that can be used for performance management and gaaiity improvement. Have the following tools or techniques for guaifty improvement been used in your organization in the past funding
year ? (Please select all that apphy.)

I don't know

Brainstorming

Check sheet

Cortral and influznce plots

Fizshbone diagram

Force field analysis Q

Intemralationship digraph

autti-v oting technique Q Q

Process Decision Program chart

Process maps

Root cause analysis

Secatter diagram

SWOT (e, strengths, weaknesses, opportunities, threats)
analysis

Tree diagrams

Mone of the abowe Q

If wou chose "Cther " please specify.
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In addition to specific tools, there are many different methods that can be used for performance management and guality improvement. Have the following methods for
guality improvement been used in your organization in the past funding year? (Please select all that apply.)

Yes Mo | don't know

Baldridge Performance Excellence Criteria ar
state version Balance Scorecard O O O

kKaizen Event QO @) QO

Model for Improverment O O O

Rapid Cycle Improvement O O O

Total Quality Management O O O

Cther O O O

If you chose "Other" please specify.
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Approximately what percentage of your organization’s staff has received training in guality improvement methods or tools in past funding year?

\

Naone
) 1-25%
| 26-80%
O 51-T5%

\

FE—100%

™

. ldoen'tknow

Approximately what percentage of your organization’s staff has received training in guality improvement methods or tools ever?

)
. MHone

\

1-25%

)

26-50%

L) 51-75%

) 7E-100%
) I den'tknow
Approximatehy what percentage of other public health organizations within your jurisdiction has your organization trained in guaity improvement methods in the past funding year?

(! None

L 128

) 26-50%

) 51-75%

) TE-100%

O 1 don'tknow

In the past funding year, have your organization’s performance or guaity improvernent efforts focused on increasing efficiencies, such as saving time, saving money, etc.?
ez

: No

01 don't knam

Preny Mext
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12. Section Three Continuned
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The rows in the following table list potential outcomes associated with increased efficiencies. For each outcome, please select the response option that best represents your HPHIl-funded work towards that outcome during the past
funding year. If you have not implemented performance or guafly improvement efforts targeting the select outcome in the past funding year, select “not applicable.”

Completad with measurable outcomes

Mot applicable

In progress
Saving time (i.e., reducing time to complete a process
or deliver a service)
Saving money (i.e., decreazing cost of process
implementation or senice delivend
Increasing rewenue
Reducing the number of steps required to complete a
process or deliver a service
Reducing staff hours required to complete a process or
deliver services
Other
Ifyou chose "Other" please specify.
For the outcomes above that you identified as having comg 1 with able outcomes (or those that are still in progress if none are completed), please 1) identify your best example, 2) describe the guality improvement

method{s) used, and 3) describe the results obtained.

)

In the past funding year, have your organization's performance or guality improvement efforts focused on improving effectiveness of programs, services, or processes, such as increased customer satisfaction, increased reach of
service delivery, etc.?

! Yes

! Na

! 1 don't know
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13. Section Three Continued
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The rows in the following table list potential outcomes associated with improved effectiveness of programs, services, or processes. For each outcome, please select the response option
that best represents your NPHII-funded work towards that outcome during the past funding year. If you have not implemented performance or gualify improvement efforts targeting the

select outcome in the past funding year, select “not applicable.”
In progress Completed with measurahle outcomes Mot applicable

Increased staff satisfaction
Increased customer satisfaction

Increased reach of service delivery

Quality enhancement of infarmation systems or
senice delivery

Increase in funds leveraged

Increase in preventive hehaviors

Decrease in incidence or prevalence of disease
Other

If you chose "Other " please specify.

For the outcomes above that you identified as having completed with measurable outcomes (or those that are still in progress if none are completed), please 1) identify your best example,
2) describe the guality improvement method(s) used, and 3) describe the results obtained.

Frew et
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14, Section Four: Envirenment for Quality Improvement an« Performance Management

| [ 93w |

This section focuses on how the environment within your organization currently supports gualty imarovement, and efforts currently underway to build gualfy morovement capacity and implement improvement
initiatives.

Please rate your agreement with the following statements.
Strongly Disagree Disagree Meutral Agree Strongly Agree

Leaders (e.q., hoard, senior management
tearn) of my public health department are
receptive to new ideas far improving
organization programs, semvices, and
outcomes.

The impetus for impraving guality in my
organization is largely driven by an internal
desire to make our services and outcomes
hetter.

The board or management team of my
organization wark together for commaon goals.

Staff consult with and help one another to solve
prohlems.

Staff members are routinely asked to
contribute to decisions at my organization.

The leaders of my organization are trained in
basic methods for evaluating and improving
guality, such as Plan-Do-Study-Act.

Staff at my arganization who provide public

health services are trained in basic methods

for evaluating and improving quality, such as

Plan-Da-Study-Act.

Many individuals responsible for programs and

serices in my arganization have the skills

needed to assess the quality of their program

and senices. =l
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Many individuals responsible far programs and

setvices at my arganization rautinely use
iy ' o o o o o

systemnatic methods {e.q., root cause analysis)
to understand the root causes of problems.

Programs and services are continuously

evaluated to see ifthey are working as O O O O O

intended and are effective.

My arganization has a guality mprovernent
council, committee, orteam. O O O O O

Job descriptions for many individuals

responsihle for programs and services at my
organization include specific responsibilities O O O O O

related to measuring and impraving quality.

Staff members at all levels padicipate in guaihs
Improverment efforts. O O O O O

Accurate and timely data are available for
program managers to evaluate the quality of (@] (@] (@] (@) (@)
their services on an ongoing basis. =
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Agency staffis aware of external guaity

Improvement expertise that can help measure O O O O O
and improve guality.

The key decision makers in my organization
helieve guality imorovement is very imporant.

Organization staff and stakeholders will notice
changes in programs and services as a result O O o O o
of our gually imorovernent efforts.

When trying to facilitate change, staff has the

autharity to work within and across program O O o O O
houndaries.

Please briefly provide any additional information about your organization’s NPHII cooperative agreement activities that you would like to share that have not been addressed by this
survey.

e e

Pamered by SUrveyiMonkey
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15. Thank you!

| | 100% |

Thank you!

Thank you far taking the time to participate in the annual assessment for MPHIL. This annual assessment is being conducted on behalf of COC and NNPHI by NORC at the University of Chicago, a not-for-profit
research organization. Please feel free to contact us if you have guestions:

+ Fortechnical support, please contact Arika Garg (garg-arikaignorc.org, 301-634-2479)
« Forinformation about this assessment, please contact Anita Lees (zduSi@cdc.goyv, 404-493-0318) or Mikki Lawhorn Rider (nlawhorni@nnphi.org, 251-928-8534)

Presy Cione
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