Study of Emerging Teacher Evaluation Systems
in the United States

Appendix Il: Interview Protocols
School District Staff and Local Stakeholders
Interview Protocol

Introduction to the Interview

[ ] Introduce of the interviewer(s)
[ ] Explain purpose of the study and topics to be covered in the interview
[ ] Explain voluntary nature of participation, provisions for protecting respondent’s

privacy, and/or explanation of opportunity to review text.

Interviewers will read the following statement to interview respondents at the
beginning of each interview:

No individuals or schools will be identified by name in any reports or other
communications about the study. Districts will be identified in profiles of
individual teacher evaluation systems, although key study findings

will be reported in the aggregate. Case study data will be
maintained in secure files and will be accessible only to members of the
study team. Information that identifies individuals will not be released

except as may be required by law.

[ ] Advise respondent that the interview will last approximately 45 minutes.
] Invite questions from respondents
[ ] Confirm respondent’s current roles and responsibilities within the

agency/organization and in terms of teacher evaluation system development,
implementation, and administration

Interview Questions

Note: Interviewers will ask all follow-up questions as specified in the protocol. In addition,
interviewers will be directed to seek clarification of any response they judge to be vague or
incomplete. The primary strategy for seeking clarification will be to ask respondents to provide
specific examples to illustrate their responses. A second strategy will be to ask respondents to
“say more” or to “expand on” or “explain the meaning of” a particular comment.



Planning the Teacher Evaluation System

1,

3. What is the primary goal(s) of the new teacher evaluation system?

= Improving instruction

= Identifying effective teachers

= Identifying ineffective teachers
= Improving student learning

= Other goal(s)

Follow-up questions for respondents who identify one or more goals: In your opinion,
have these goals been communicated to all stakeholders (e.g., teachers, union
representatives, district staff, and community members)? How have the goals been
communicated to stakeholders? In your opinion, is there consensus about the goals?

4, What groups, (e.g., teachers, union leaders, building administrators, district
staff/administrators, school board members, parents, business representatives) were
involved in planning the new teacher evaluation system?

5. In your opinion, were there any groups or individuals who were not involved who should
have been involved?

Follow-up question for respondents who say that key groups were not included in the
planning process: In your opinion, what are the consequences (if any) of not including

this group(s)/individual(s) in the planning process?

6. What difficult issues, if any, did the planning group confront?



Follow-up questions for respondents who say that there were difficult issues: Briefly,
what were the difficult issues? How and to what extent were these issues resolved?

7.—

Components of the Teacher Evaluation System and Communication about These
Components

8._

9. How was this framework/standards/domains communicated to stakeholders, especially
teachers and principals?

10.  In your opinion, do various stakeholders understand the framework and standards and
agree that they are appropriate for teachers in this district?

Follow-up questions for respondents who say that not everyone is on board with the
standards/framework: Which groups, if any, do not appear to understand the
standards/frameworks? What concerns do various stakeholder groups have about the
standards/framework?
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12. How does the teacher evaluation system use gains in student achievement as a factor in
rating teacher performance?

F
14. Do teachers, principals and others have questions and concerns about the way that gains
in student achievement are used in the evaluation system?

15.  Follow-up questions for respondents who say that there are concerns in this area: What
are the questions and concerns about this component of the teacher evaluation system?

.

17,




In your opinion, is the overall design of the teacher evaluation system appropriate for all
types of teachers (e.g., regular education teachers, special education teachers, teachers of
English language learners, teachers in core academic subjects, teachers in other subject
areas, elementary school teachers, middle school teachers, high school teachers)?

Follow-up questions for respondents who indicate that the system may not be as
appropriate for some groups of teachers as it is for other groups of teachers: For which
groups of teachers is the system less appropriate? What are the specific reasons why it is
less appropriate? To your knowledge, are there any efforts underway to address this
issue(s)?

What options, if any, do teachers have to appeal ratings of their effectiveness?
Follow-up questions for respondents who indicate that teachers can appeal ratings of
their effectiveness: What does the appeal process include and who serves as the final

arbiter of the appropriateness of individual ratings?

Who is responsible for collecting information on a teacher’s classroom practice and other
performance indicators?

How are these people prepared for their responsibilities?
Follow-up questions for respondents who are familiar with the preparation and/or who
have participated in the process: In your opinion has the preparation been adequate? If

not, what were the gaps in the preparation?

What mechanisms are in place to ensure that staff are carrying out their responsibilities
successfully both in terms of quality and timeliness?

Questions for principals and other school-based staff responsible for collection data, providing
feedback to teachers, and tasks associated with the teacher evaluation system:

23.

24.

In a normal week, approximately how much of your time is devoted to responsibilities
associated with the teacher evaluation system and process?

What changes and accommodations, if any, have you made in other areas of your job to
be able to devote time to responsibilities associated with the teacher evaluation system?




Use of Teacher Evaluation System Results

28. How, if at all, does the district use (or expect to use) the results of the teacher evaluation
system to inform decisions about:

Planning and providing teacher professional development

Retention or dismissal of individual teachers

Promotion of individual teachers to positions of increased authority and/or status
Teacher compensation

Deployment or re-deployment of highly effective teachers

Reporting to parents and other stakeholders on teacher quality in individual

schools and the district as a whole

29. What challenges/problems, if any, has the district encountered, if any, in using the results
for these decisions?

Follow-up questions for respondents who identify challenges in using the evaluation
results: What has been done to overcome the challenges? How successful has the
district been in these efforts?



Evaluation of the System and Possible Changes

30,

31.F

32.  What concrete evidence is available to suggest that the teacher evaluation system is
achieving (or is likely to achieve) the goals you discussed earlier?

34.  What other changes in the district and/school organization and culture, if any, have you
observed that you believe to be attributable to the teacher evaluation system?

Follow-up question: Has implementation of (name of teacher evaluation system) resulted
in any unexpected changes or consequences in the district or individual schools?

35.  Looking ahead the next school year, what changes or modifications to the system, if any,
are likely?

Follow-up question for respondents who indicate that changes are likely: What
assistance, if any, will be necessary to implement these changes?



