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Background:  The Organization-wide Plan provides a brief overview of the energy efficiency strategies and milestones the Partner will implement to reach their Better Buildings Challenge energy reduction goal of at least 20 percent reduction in energy intensity by 2020. This form should be completed and submitted within six months of joining the Better Buildings Challenge. 
Organization Name:  Click here to enter text
Version Date:   Click here to enter text
Challenge 2020 Energy Reduction Goal:  Click here to enter text
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List the key actions and strategies that will be used to achieve the Better Buildings Challenge commitment with major milestones and dates.
	Click here to enter text



Briefly describe the individuals/groups within the organization responsible for ensuring success.
	Click here to enter text

	Click here to enter text



Summarize any metrics used internally for tracking success.
	Click here to enter text



Define your energy reduction target (%) over the next year:
	Click here to enter text




Quarterly updates
This section should be completed on a quarterly basis.
Please provide any relevant implementation updates, including progress made, results, and lessons learned through implementation.
	Click here to enter text


In furtherance of the objectives of the Better Buildings Challenge, the Department of Energy (DOE) intends to publicly post information submitted in response to this template on the Better Buildings Challenge website.  Information submitted to DOE will be handled in accordance with all applicable federal laws, rules, or regulations, including but not limited to the Trade Secrets Act, 18 U.S.C. §1905, and the Freedom of Information Act (FOIA), 5 U.S.C. §552, and DOE's implementing regulations at 10 CFR 1004.  Participation in the Better Buildings Challenge is voluntary.  Do not include any personal or confidential commercial and financial information in response to this template. Commercial and financial information is considered to be confidential when its release would be likely either to harm the submitter’s commercial interests or to affect the agency’s ability to obtain information in the future.  This statement serves as your written notice that DOE intends to publicly post this information.  By submitting information in response to this template, you are certifying that this information does not contain confidential commercial or financial information. 
Public reporting burden for this collection of information is estimated to average 30 minutes per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to Office of the Chief Information Officer, Records Management Division, IM-23, Paperwork Reduction Project (1910-5141), U.S. Department of Energy, 1000 Independence Ave SW, Washington, DC, 20585-1290; and to the Office of Management and Budget (OMB), OIRA, Paperwork Reduction Project (1910-5141), Washington, DC  20503.
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