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Strategy IP2 — Leverage industry capabilities to provide world-class support to
the warfighter at the lowest possible cost.

Objectives

[P2a — Develop and implement 20 strategic arrangements (i.e., Supply Chain Alliances,
Performance-Based Logistics partnerships, and joint DLA/military service
contract actions) between FY07 and FY11. (J-7)

[P2b — Support implementation of the Defense Transportation Coordination Initiative
and associated business process improvements by FY09. (J-3/4)

IP2¢ — Utilize business partnerships to deliver comprehensive disposal services, to
include reuse of excess property, to support the forward deployed warfighter
through FY'13. (DRMS)

Strategy IP3 — Adopt, institutionalize, and continuously improve best business
practices to improve quality and speed and to reduce cycle time
and costs, while maintaining the integrity of the procurement
process.

Objectives
[P3a — Reduce costs through public/private competitions maintaining equal or better
mission performance by FY'13. (J-7)

IP3b — Utilize continuous process improvement methodologies to reengineer internal
processes through FY'13. (all J codes and field activities)

IP3¢ — Establish a common approach to encouraging and empowering innovation
throughout DLA, resulting in new business models and/or improved business
practices that can be deployed across the Enterprise through FY'13. (all J codes
and field activities)

IP3d — Develop a program for continuous product and reliability improvements as a
follow-on to reengineering efforts by FY'11. (J-3/4)

[P3e — Implement Lean/Six Sigma to reengineer BRAC-associated processes in
order to achieve projected goals in reduced cycle time, costs, and quality by
FY08. (J-3/4)

[P3f— Fuse DLA information systems with logistics and operational systems
belonging to the services, Combatant Commanders, customers, partners, and
the industrial base to provide data in standard formats from shared authoritative
sources to achieve a Common Operating Picture (COP) by FY'10. (J-6)

[P3g — Maintain and enhance acquisition oversight programs to ensure integrity
throughout the acquisition process through FY13. (J-7)
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