APPENDIX B: PROJECT WORK PLAN INSTRUCTIONS

As noted in the RESPONSE section of the Program Narrative, applicants are required to develop
a comprehensive work plan for the proposed HCCN project. Instructions for developing the work
plan are provided below. Please note that the work plan must be downloaded from
http://www.hrsa.gov/grants/apply/assistance/HCCN, completed in Excel, and uploaded into
Grants.gov as an Excel file.

A list of HCCN program requirements and focus areas are provided in Section II.2 of this FOA.
The project work plan is expected to detail the activities to be conducted over the entire 36-
month project period. The extent and type of such activities should be based on identified
participating health centers’ needs and HRSA priorities. The work plan should address only
those activities to be supported under the HCCN grant award.

Applicants must propose activities that address the following goals under each program
requirement (adoption and implementation, meaningful use, and quality improvement).

Adoption and Implementation:

Goal 1: The percent of participating health centers’ sites that have implemented a certified EHR
system

Goal 2: The percent of eligible providers' using a certified EHR system

Meaningful Use:

Goal 1: The percent of eligible providers who have registered and attested/applied for EHR
Incentive Program payments for Stage 1 of Meaningful Use of EHRs.

Goal 2: The percent of eligible providers receiving EHR Incentive Program payments for Stage
1 of Meaningful Use of EHRs.’

Quality Improvement:

Goal 1: The percent of participating health centers that meet or exceed performance on one or
more Healthy People 2020 performance measure goal(s)’.

Goal 2: The percent of participating health centers with Patient-Centered Medical Home
(PCMH) recognition.

! For more information on eligible providers under the CMS EHR Incentive Program, see
http://www.cms.gov/EHRIncentivePrograms/15_Eligibility.asp#BOOKMARK1.

2 As subsequent stages of Meaningful Use are finalized, the percent who have registered/applied for those must also
be included.

3 The following UDS clinical performance measures align with the Healthy People 2020 goals and may be used for
this measure: Cardiovascular Disease (hypertension), Cancer (PAP tests), Prenatal Health (first trimester entry),
Perinatal Health (low birth weight), and Child Health (childhood immunizations). The UDS clinical measures for
Diabetes and Tobacco Use may also be used, as they partially align with Healthy People 2020 goals. UDS clinical
measures also align with core meaningful use clinical quality measures.
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