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Project Impact Evaluation
Grantee Information
http://www.ers.usda.gov/data-products/rural-urban-continuum-codes.aspx
Financial:
Original Project Duration : 
Number of  Program Specialists during Project Period
Identifying Information
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(Evaluator: Pre-Fill the information below)
Grant History - Evaluator: Pre-Fill the Sections Below
Received TA?
Did the project receive TA during implementation?
Received Supplements?
Did the project receive TA during implementation?
Received carryovers?
Did the project receive TA during implementation?
Received an LCE?
Did the project receive TA during implementation?
Received an NCE?
Did the project receive TA during implementation?
Pre-Visit Information
Background Information / General Comments
1.   Objective Work Plan
1.1   Evaluator:  Using the OWP, list the grantee's objectives, the results and benefits, the criteria for evaluating the results and benefits and the deliverables for each objective below. This should be done in advance of the site visit. During the visit, confirm the status of these objectives with the grantee and note any comments below. Include the status of incomplete objectives with their projected completion date.
Relevant Year(s) :
     Deliverables:
Add a new row to the table
Product
Documentation Reviewed / Comments
2. Results (Outputs) and Benefits (Outcomes)
2.1   Problem Statement
(Evaluator: Pre-fill the problem statement below)
In your problem statement (identified in The Objectives and Need for Assistance section of the application), you identified certain problems or conditions in your community that this project was intended to address.
    To what extent do you feel this project addressed these problems and conditions?
2.2 Partnerships 
(Evaluator: pre-fill and verify during the visit)
 Indicator
Original Target
Pre-existing Partnerships
New Partnerships
Total Partnerships
2.2.1
Which three partnerships were most important to your project's implementation and what made them crucial to your project?
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Options are Federal, Tribal, State, or Local government/department; National organization; Private business or consultant; Nonprofit organization; Individual/volunteer/Voluntary association/Civic organization/Church/Faith based organization/School or university/CDFI community/Development philanthropic; or Other (please specify)
Contributions to Project
(Evaluator: if clarity needed for ranking, ask: “Would you characterize the importance of the partnerships
in the order you named them or would you rank them differently?")
 2.3  Leveraged Resources
  (Evaluator: pre-fill and verify during the visit)
 Indicator
Original Target
Amount of  Federal ($)
Amount of Non-Federal($)
Total Leveraged Resources
2.3.1 How did you track your leveraged resources?
2.4  Volunteers
2.4.1 Were volunteers utilized in the implementation of this project?
2.4.2 How did you track volunteer contributions?
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 Did this project support native-owned businesses 
(e.g., purchased goods from Native owned businesses)? 
 2.5 Project Support
2.5.1
2.6 Businesses Created
2.6.1   Were any businesses created as a result of this project 
(i.e. through direct grant funding, income generated or resources leveraged 
by the grant)?
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If yes, please provide details below:
Business Name
Purpose of Business
Source of Funding (e.g. ANA Funds, Leveraged Funds)
2.7 Income Generated
2.7.1   Did this project generate program income?
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2.7.2   List below the income generated by this project:
(Evaluator:  Ask grantee for supporting documentation to verify income generated for this project and note the type of documentation viewed below. If documentation is unavailable, write “None” in the Documentation Reviewed column.)
Activity that Generated Income
Documentation Reviewed
Amount Generated to Date
Total Income Generated by this Project:
2.8  Training
2.8.1  Did anyone receive training as a result of this project?
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(Evaluator:  Please discuss total # of people who successfully completed training with the grantee to ensure that the final total does not double-count those who may have taken more than one training course/workshop.)
Course/Workshop Name or Primary Objective of Course/Workshop
# of people who successfully completed training 
# of new (unique) people
 # hours to complete
 training 
Total:
2.9  Codes, Ordinances, Regulations
2.9.1  Were there any codes, ordinances or regulations developed as a result 
of this project?  
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If yes, please list each below:
Add a new row to the table
Type of regulation/code/ordinance
Was code/ordinance adopted, enacted, or passed?
Was code/ordinance implemented? 
If implemented, please explain how. If not implemented, please explain why not.
Options:  Environmental, Energy, Governmental Procedure, Financial, Business, Industry or Other (specify)
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3. Community Involvement and Outreach
3.1 Project Development
3.1.2   How was the project developed? Please describe how the community was involved.
3.1.3   Was the project's target population involved during project planning prior
         to the grant award?
        3.1.4   Who wrote the project proposal?
Add a new row to the table
Name
Title
Relationship to Community
3.1.5 Is there anything you would have done differently in planning your project?
Comments:
3.2.1  Elders/Youth and Children
Specify:
3.2.2   Were elders involved during:
Project Implementation?
3.2.3   Were youth involved during:
Project Implementation?
3.2 Project Implementation
(Evaluator: pre-fill questions 3.2.1-3.2.3 and verify during the visit)
3.2.6 How many individuals attended project events and/or activities over the
          lifetime of the project?  
3.2.7 Did the project have ongoing participants?
How would you define an ongoing participant?
If yes to 3.2.7, how many unduplicated ongoing participants did the project  have ?  
(Please indicate by year the number of unduplicated ongoing participants) 
1st year:
2nd year:
3rd year:
4th year:
5th year:
3.3.1  What were the top three methods you used to bring  attention to your project?(Evaluator should rank based on answer) 
3.3 Marketing  and Outreach
( Evaluator : if unsure how to rank, ask a clarifying question)
Add a new row to the table
Rank
Marketing material/Outreach activity
3.4 Community Opposition
3.4.1   Did any members of the community and/or general public express opposition to the project?
4. Project Impact
4.1  Impact indicator
In your application, you identified a specific impact indicator (with a baseline measure, end of project target, and three year target) to measure the change in community conditions.  Enter information below:
Indicator	
Status prior to the project (Baseline)	
End of project target
Actual change at end of project period
Three year target (projected change)
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4.1.1  How did you identify your baseline?
4.1.2  Have you been able to collect data to measure the change?  
4.1.3 How did you collect end of project target data?  (e.g., census or tribal records, focus groups, other   
           means of data collection.)
4.1.4 Please discuss how you will collect three year target data for this indicator:
4.2   Beneficiaries
(Evaluator:  consider all individuals that may have been affected by the project, i.e., the larger
 community.  Indicate how grantee arrived at the number of individuals affected.)
(Evaluator: use this section to capture information collected during interaction with beneficiaries/community members/partners. If necessary ask grantee to identify beneficiaries and discuss impact.)
Beneficiary
Realized Impact
5. Sustainability
5.1 What has been put in place to sustain project benefits to the community?
(Evaluator:  Please capture this information as an open-ended response.  Based on the grantee’s answer, please check the appropriate radio buttons and collect information specific to each input.  The first comment box allows you to capture information outside of these inputs.)
5.1.1  Organizational Capacity?
Comments:
5.1.2 Community Support?
Comments:
5.1.3 Financial Support?
Comments:
5.1.3.1   How do you intend to financially sustain the project?
5.1.3.2   What level of future project funding do you currently have in place?  (Evaluator: please select only one)
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5.2 What are your next steps for continuing to provide project benefits to the community?
5.3 What supports from ANA, other than additional funding, would help to sustain the project benefits?
6. Project Challenges
6.1 Did you have any major challenges that affected your ability to implement the project?
Add a new row to the table
Rank
Challenge
Able to Overcome Challenge?
Comments
(Evaluator: if clarity needed for ranking, ask: “Would you characterize the severity of the challenges
in the order you named them or would you rank them differently?”)
6.2   Is there anything you would have done differently in implementing your project?
7. Staffing
7.1   Project Director
7.1.1  Are you the original project director?  
7.2.1 Did you attend  ANA Post Award Training for this project?
7.2  Post Award Training
7.2.2  Have you attended other ANA Post Award Trainings?
7.3.1  Did you have any hiring delays?
7.3 Hiring Delays
(Evaluator: pre-fill 7.3.1 to the extent possible)
7.4   Full-time Job Equivalents Created or Sustained
Evaluator: Please provide details of all positions that were funded by this project, hit enter for a line break while entering position title, and Name(s). Columns with  #  have number format. Please use the grantee budget to pre-fill position titles prior to visit.
Project positions
        
 Job-specific details
Hours worked, by funding source
Position Title
 
Position Type
# of
Positions
Name(s)
# Native?
# of People Who Filled Position	
#Hours Per Week
Estimated # of Weeks
Total Hours

ANA Grant Funding

Project Generated Funding
Lev
NFS

Other

 Job existed before project?
Job to continue  after project?
Total  
8.   Financial
8.4   Did you make any changes to your budget?
(Evaluator: Pre-fill question 8.4 to the extent possible by reviewing the grant files and noting budget changes in the comments box below. In your discussion, verify these changes before asking if there are other budget changes.  If there is no record of budget changes prior to the visit, begin the discussion by asking question 8.4.  Please note in the comments box budget changes approved by ANA and changes ANA may be unaware of.)
Comments:
8.5   Were there, or do you expect there to be, any ANA funds        
         left over at the end of the ANA project period? 
8.6   Did a financial staff member attend the ANA Post Award Training?
8.6.1 If yes (to 8.6), did you find the Post Award training helpful?
Financial Management Documentation
8.7.1  Does your organization have current audit, compilation or review documentation? (If yes, please complete the section below).
8.7 Audit Documentation
8.8.1  Does your organization have a financial procedures manual? (If yes, please complete the section below). 
8.8 Financial Procedures Documentation
Action
Position Title
Authorizing cash draw-downs
Drawing down cash
Conducting bank reconciliations
8.8.4   Who within the tribe/organization is responsible for the following actions?
8.8.5   Verification of Financial Procedures
(Evaluator: Ask for a few sample timesheets and invoices from a few budgeted items, specifically high-dollar purchases and/or consultant invoices.) 
 
 - On timesheets, verify signatures from employee and supervisor (for hourly positions); compare the salary to the approved budget; and verify the salary amount with the personnel file. 
 
- For invoices, verify purchases with the approved budget; check which vendor/consultant was paid; verify authorization signature; and check bank reconciliation (unreconciled difference should be $0). 
 
8.8.3  How frequently are actual expenditures compared to budgeted amount?
9.  Competitive Area-Specific Questions
Evaluator:  Ask the grantee only those questions associated with their competitive area.
(Warning: the competitive area selected above will determine which set of questions to ask the grantee. Selecting a new area will cause any answers from the previously-selected area  to be erased.)
9.1  Strengthening Families and Fatherhood Projects
Strengthening Families and Fatherhood
9.1.2   Did you adapt an existing curriculum to be culturally appropriate?
9.1.2.2   If no, did you develop your own curriculum?
9.2  Project participants
9.2.5  Did you capture any baseline data before your project began?
9.2.6   Did your project conduct pre-post assessment surveys?
9.2.6.1  If yes, how many surveys were distributed and and how many were returned?
9.3  Foster Care Projects
9.3.2  How many Native foster parents were trained as a result of the project?     
           (individuals, not couples)
Language Projects
9.4   Language Surveys
9.4.2   If language surveys were developed, how many surveys were distributed and how many returned?
9.5 Language Classes (if immersion project, skip to Question 9.6)
9.5.1   Complete the following
Level
# of Classes
# of Class Hours
# of Students
9.5.2  What were the top 3 activities/methods that most effectively engaged students and facilitated learning?  (Structure, skill based, active language methods, games, etc)
9.6  Language Immersion Classes
9.6.1   Complete the following
Grade Level
# of Days
# of Class Hours
# of Students
9.6.2  What were the top 3 activities/methods that most effectively engaged students and facilitated learning?  (Structure, skill based, active language methods, games, etc)
9.7   Teacher Training
9.7.2   Was this a certification program?
9.8   Number of people increasing ability to speak a native language
9.8.1   How many individuals have increase their ability to speak the native language as a result of this project?
9.8.2 Level of community language fluency prior to the project 
(Evaluator: Pre-fill this information based on the grantee's application, and verify at the visit.)
9.8.3   Has anyone achieved fluency in the native language as a result of the project?
Do you use an established language assessment tool?
If no, have you created your own tool?
9.9 What was the main focus of your project?(Check all that apply) 
(Evaluator: Pre-fill and verify during visit)
 Environmental Projects
(Note to evaluator: If questions 9.10-9.10.1 were already addressed during the OWP discussion, please do not restate.  After the visit, fill in the relevant information here for analysis.)
9.10 If data was collected as part of this project, what were/are your strategies for collecting and maintaining the data? (Please elaborate, as relevant: how will the database be maintained/updated, how will future data collection be carried out, does Tribal staff have the capacity and/or training to continue data collection efforts?) 
9.11 Do you have a GIS system? 
(Evaluator: If question 9.12 was already addressed in the Challenges section, please do not restate; after the visit fill in the relevant information here. If addressed in OPRs, please pre-fill and ask during visit only if clarification is needed.)
 
9.12 Did you have or do you foresee challenges with the following? (Check all that apply)
9.13 What are your Tribe’s/organization’s training needs related to the management and/or regulation of environmental resources?
9.14 Did you use EPA or other federal funds to meet your non-federal share for this grant?
9.15 Does your Tribe/organization receive funding from EPA, US Forest Service, or US Fish and Wildlife?
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10.  Project Rating and Impact Rating
10.1   Project rating
Based on this evaluation, please rate the grantee's performance:  
10.2   Impact rating
Addendum
Evaluator:  Include any project-specific questions for the grantee and community members here.  These should be developed before the site visit based on your review of the grant file.
Questions for grantees:
Question
Answer
Questions for community members:
Question
Answer
List of Interviewees
Post-Visit Checklist
Please list all documents to be sent to the Evaluator by the grantee following the site visit.
Add a new row to the table
Item
Document
Comments / Due Date
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