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Purpose of the Project

Onein four studentsin the United States fails to
graduate from high school and graduation ratesare
significantlylower for students who areracial or ethnic
minorities, economically disadvantaged, migrantand/or
limited-English proficient, or receiving specialeducation
services. However, strong foundational research
highlights critical indicators in ninth andtenth gradethat
powerfully predict whether students are “on track” for
high school graduation. Theseindicators, which typically
focus on student engagement measures (attendance)
and course performance (grades, credits earned), can be
used as partofanearlywarningsystem to flag at-risk
students early, assign appropriate interventions, and get
students backon track forgraduation.

As partof Michigan's Dropout Challenge, the stateis
challenging schools to use early warningindicators to
identify students, especially students intransitionyears,
for targeted programming and monitoring to keep
students on tracktowards graduationand post-
secondary success. Use of an early warning systemis one
strategy thatschools canimplement withinthe Dropout
Challenge.

Onesuch early warning systemis the Early Warning and
Intervention Monitoring System (EWIMS) developed by
the National High School Center. The EWIMS model
encourages educators to usedatato considerand
provideappropriate interventions to students, and
provides a means for monitoring student progress over
time. At the core of EWIMS is the use of simple tools that
encourage educators to routinely examineindicators that
identify students as “off track” andtakeaction.

Despiteincreasinglywidespreadimplementation of early
warning systems by states, districts, and schools, there
have been no rigorous studies testing the impact of using
anearlywarningsystemto improve student outcomes
such asstayinginschool, progressingin school,and
probability of graduating. Thereisalsolittleresearch
examining how usinganearlywarning system canshape
a school’s culture for data useincluding how schools
allocate theirlimited dropout preventionresources.

To address this gap, the On-Time Graduation Project will
providethefirstrigorous test of theimpactofanearly
warning system.

On-Time Graduation Project

This project, funded by the U.S. Department of
Education’s Institutes of Educational Sciences, is being
conducted by the Midwest Regional Educational
Laboratory atthe American Institutes for Research.

The project will examine theimpact of EWIMS on (1)
student outcomesincluding student risk status for
dropout, scores on graduation tests, persistenceand
progressin school and likelihood of on-time graduation;
and (2) school outcomes includinghow schools allocate
dropout prevention interventions for students and their
data-use culture. Participating inthis high-profile, large-
scaleproject will give yourschool and districtan
opportunity to access these innovative resources at no
costand help inform educational policy in Michigan and
atthe federal level.

Project Approach

The project will take placeinapproximately 70 high
schools duringthe2013-14and2014-15school years.
All schoolsthat participateinthe project will receive the
early warning system at no cost. Participating schools will
be assigned by lotteryto receive access to the EWIMS
model, including the tool and high-quality professional
developmentfor implementation,inthe2013-2014
school year or thefall of 2015 (following the completion
of the project). Schools assigned to receive the EWIMS
model in thefall of 2015 willcontinue “business as usual”
practices to identify at-riskstudents andallocate dropout
prevention resources through 2014-15.

The project will examine student outcomes forall
students inGrades 9 and 10 during the 2013-14 school
year and all studentsin Grades 9 through 11 duringthe
2014-15school yearforschools thatimplement EWIMS
in 2013-2014 andthosethatdo notimplement EWIMS
until thefall of 2015. All student outcome data will be
collected from school or district administrative data, the
early warning system tool or the Michigan Department of
Education. Therewill be no primary student data
collectionfor this project. To understand how EWIMS
may impactschools, all participating schools willbe
asked to complete an annualWeb-based surveyabout
data usepractices and schools i mplementing EWIMS
duringthetwo-yearproject may be askedto participate
ininterviews about their experiences using the tool.



EWIMS Intervention

The EWIMS process is designedto i dentify students who
areatriskof dropping outof school andto supportand
monitor at-risk students through school-wide strategies
and targeted interventions. EWIMS is currentlyin usein
67 districtsin six states, andthetool has been
downloadedmorethan 20,000times from the National
High School Center’s website.

EWIMS Tool. At the heart of the EWIMS modelisanearly
warning datatool used to flag students as “atrisk” based
on attendance, course performance (grades, credits,
GPA), and behaviorindicators. The tool enables users to
identify students who areatrisk of dropping out of
school, recordassignments to availableinterventions,
and monitorstudents’ response to thoseinterventions.
The tool provides a number of reports accessible to
users, including:

e School-Level Reports: Graphical reports thatshow
trends in studentrisk status across the school

e Student-Level Reports: Lists of students, grouped by
indicators of risk and/or assignedintervention
programs, thatinclude summary information

e Detailed Student Reports: Simplereports thatcan be
generated for each individual student and show
studentinformation, indicators of riskstatus, and any
assigned interventions

¢ Student-Level Intervention Summary Reports: Lists of
students, theirindicators of risk (flagged or not
flagged), andthe number and types of interventions to
which eachstudent was assigned

EWIMS ImplementationProcess. In addition to the tool,
the National High School Center has deviseda seven-step
EWIMS implementation process to support
implementation. The process guides users to make
informed decisions about how to use datato supportat-
risk students and how to continue to monitor their
progress overtime. In additionto focusing on individual
students, the process guides users to examine the
success of specificsupports or interventions and to
examine possible systemicissues (school climate) that
may relateto dropout trends.
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EWIMS Seven-Step Implementation Cycle

STEP 1—
Establish Roles
& Process

STEP 7—
Evaluate & STEP 2—Use the
Refine EWIMS EWIMS Tool

STEP 3—Analyze
EWIMS Data

STEP 6—
Monitor
Students

STEP 5—Assign
& Provide
Interventions

STEP 4—
Interpret
EWIMS Data

Initial Criteria for Participation

The project willinclude approximately 70 highschools in
the Midwest. To qualify, schools must (1) have atleast
150 ninth-grade students; (2) a graduation rate between
25and 95 percentand(3) notalready beimplementing
anearlywarningsystem tool for using data to flag at-risk
students.

Project Timeline

Through January 2014, the project team will discuss
participation with districts andschools that meet the
initial criteriaand conduct on-site or virtual meetings
with school principals, guidance counselors and dropout
prevention coordinators. Participating schools willsign
memoranda of understandinginJanuary2014andbe
assigned by lottery to receive access to the EWIMS
model, including the tool and high-quality professional
development on theimplementation process, in January
2014 (treatmentgroup)or the2015-2016 school year
(“business as usual” control group). Training for EWIMS
implementation in treatment schools will beginin early
2014.Datacollectionactivities will continue throughout
butnotbeyondthe2014-15school year.

For Additional Information

For moreinformation or to begina conversation about
partnering on this project, contact Dr. Nicholas Sorensen
(nsorensen@air.org or 312-283-2318) or Dr. Mindee
O’Cummings (mocummings@air.org or 202-403-5254).



