Example screens currently being programming in Centurion for the 2015 MOPS – 12/15/2015
[bookmark: _GoBack]NOTE: Programming of the 2015 Management and Organizational Practices Survey (MOPS) is still in progress.  As a result, the screenshots seen here sometimes show old dates; other screenshots are taken from the paper instrument and are modified to given an approximation of the question.
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About Survey Contact Us

Help Telephone: (301) 763-4673
(8:00am-:300m ETIM-)

Section A - Management Practices
3. How frequently were the key performance indicators REVIEWED by MANAGERS at this establishment?
A manager is someone who has employees directly reporting to them, with whom they meet on a regular basis, and whose pay and
promotion they may be involved with, e.g., Plant Manager, Human Resource Manager, Quality Manager.

Select all that apply

During 20052

Mlvearty

Clquarterly

[IMonthly

Olweekly

Clpaily

[IHourly or more frequently.
[CInever

During 20102

[vearty

Clquarterly

[IMonthly

Olweekly

Clpaily

[IHourly or more frequently.
[CInever
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Section A - Management Practices

3. How frequently were the key performance indicators REVIEWED by MANAGERS at this establishment?

A manager is someone who has employees directly reporting to them, with whom they meet on a regular basis, and whose pay and
promotion they may be involved with, e.g., Plant Manager, Human Resource Manager, Quality Manager.

Select all that apply

During 20052

Mlvearty
Clquarterly

[IMonthly

Olweekly

Clpaily

[IHourly or more frequently.
[CInever

During 20102

[vearty
Clquarterly
[IMonthly
Olweekly
Clpaily

[Hourly or more frequently
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Section A - Management Practices

11. What were MANAGERS' performance bonuses usually based on?

Select all that apply
During 20052

| Their own performance as measured by production targets
[ Their team or shift performance as measured by production targets

I Their establishment's performance as measured by production targets
| Their company's performance as measured by production targets

No performance bonuses

During 2010?

| Their own performance as measured by production targets
[ Their team or shift performance as measured by production targets

I Their establishment's performance as measured by production targets
| Their company's performance as measured by production targets

No performance bonuses

Form: NP-10002
OME Mo 0007-0583
Roproval Bxpres: 02222014

Burden Statement

Privacy Security
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Section A - Management Practices

12. When production targets were met, what percentage of MANAGERS at this establishment received performance
bonuses?

During 2005?

©o%

©1-33%

©34-66%

©67-99%

© 100%

© Production targets not met

During 2010?

©o%

©1-33%

© 34-66%

©67-99%

© 100%

© Production targets not met

Fom: NP-10002
OME Mo 0007-0583
Aoproval Expies: 02282014

Security
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Section A - Management Practices
16. When was an under-performing MANAGER reassigned or dismissed?
During 20052

© Within 6 months of identifying manager under-performance
© After 6 months of identifying manager under-performance

© Rarely or never

During 2010?

© Within 6 months of identifying manager under-performance
© After 6 months of identifying manager under-performance

© Rarely or never

Form: NP-10002
OME Mo 0007-0583
Roproval Bxpres: 02222014

Burden Statement

Security
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Section B - Organization

24. What was the number of employees reporting directly to the plant manager at this establishment?
A plant manager's direct report is someone in the organizational level directly below them, with whom they meet on a regular basis,
and whose pay and promotion they may be involved with.

Number of direct reports in 2005
(Estimates are acceptable)

—

Number of direct reports in 2010
(Estimates are acceptable)

—

Form: NP-10002
OME No: 0007-0583
Roproval Expres: 02222014

Burden Statement

Security
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29. Did the MANAGERS at this establishment learn about management practices from any of the fol
Select all that apply

During 20052

[Cconsultants

[l competitors.

[Isuppliers

[ customers

[CTrade associations or conferences
[INew employees.
[Headquarters
[lother — Specify
[CINone of the above

During 2010?

[Cconsultants
[l competitors.

[Csuppliers

[ customers

[CTrade associations or conferences
[INew employees.
[Headquarters
[lother — Specify
[CINone of the above

Fom;: MP-10002
M No.: 0007-0563
Approva Expies: 02282014

Burden Statement
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Section C - Background Characteristics

30. What was your level of seniority in 20102

© CEO or Executive Officer, e.0., CFO
© Manager of multiple establishments, e.g., Division Manager
© Manager of one establishment, e.g., Plant Manager or Controller

© Non-manager
e —

31. What year did you start working at this establishment?

Form: NP-10002
OME Mo 0007-0583
Aoproval Expies: 02282014

Burden Staten
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Section C - Background Characteristics

34. What was the percent of MANAGERS at this establishment with a bachelors degree?
During 2005?

©20% or less
©21-40%

© 41-60%

© 61%-80%

© More than 80%

During 2010?

©20% or less
©21-40%

© 41-60%

© 61%-80%

© More than 80%

Form: NP-10002
OME Mo 0007-0583
Roproval Bxpres: 02222014

Security
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CERTIFICATION - This report is substantially accurate and was prepared in accordance with the instructions.

Remarks (Please use this space for any explanations that may be essential in understanding your reported data.)

37. s the time period covered by this report a calendar year?
Oes

© No - Enter time period covered

Information of person to contact regarding this report.

Name:
Title:

Telephone:

Fax:

Internet e-mail addres:

Date completed:

Form: NP-10002
OME Mo 0007-0583
Aoproval Expies: 02282014

Security
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n D - Uncertainty

The following examples llusirate how 2 plant could complete the type of questions asked in this section. All sxamples.
are fctional f your forecasts do not Include the level of Geral requesied of do NGt Sxis, plezse Faport according 10
Jour best judgément. Estimates sre scceptable.

Example A: Jane Doe is filing out iz survey for Plant A_In 2015, Plant A had approximataly 54,500,000 in products
Shipped, with 3 Torecast of $4.950,000 in 2016:

For calendar years 2015 and 2016, what are the approximate dollar values of predusts shipped. including
interplant transfers, exports and Sther receipts a1 this eStablishment? Exclude relght charges and excise taxes.

ED [ o
For 2015 calendar year 4500
Estimate for 2010 calendar yesr 41750

Example B: Jane slso knows that business st Plant A is foreossted 1o grow spproximately an additional 5% in 2017.

with predicted annual Value o products shipped of $5 million. However, Jane knows there 15 some uncertainy With

that forecast and that the value of products shipped next year could be more or Iess than $5 million depending on
Consumer demand, prioe of matericl, and other uncerainties in the market. Given this unceriinty, thi 15 how Jane
would complete the following uncertainty foreoast able for Plant A's value of products shipped for 2017

Looking ahead to the 2017 calendar year. what i the approximate dallar value of produsts shipped you would
antcipate for this extablisnment in the following scenarios, and what likelinood 86 you 255ign 1 each scenario?

| TR i
Lowest 2|800 5|
Low 4l200| 10|«
weom 5(000| 60|
HIGH 6300 20 |%
jr— 7|500 5 [»
Total | | 0O |%
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€ For calendar years 2015 and 2016, what are the approximate dollar values of products shipped, including interplant
transfers, exports and other receipts at this establishment? Exclude freight charges and excise taxes.

For 2015 calendar year . o

Estimate for 2016 calendar year . -

$Bil.

Thou.
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@ Looking ahead to the 2017 calendar year, what is the approximate dollar value of products shipped you would
anticipate for this establishment in the following scenarios, and what likelihood do you assign to each scenario?

2017 scenarios, AP"':,’:;L“;;;";L“;“{#‘E i Percentage likelihood
from lowest to (values in this column
highest $Bil. Mil Thou. should sum to 100)

LOWEST %
Low %
MEDIUM %
HIGH %
HIGHEST %
Total | | O O |%
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€D For calendar years 2015 and 2016, what are the approximate dolar values of eapltal expenditures for new and used
B e i ]

ssil o hou.

For 2015 catendar year

Estimate for 2016 calendar year
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@ Looking shesd 1o the 2017 atendar year. what s the spproximate dollar value of oapital expenditures you would
e A e e e

e | e bty | g triood
s ) o P
Jo— 5
= 5
= 5
5

100 |%





image19.png
€D Looking ahead. approximately how many empleysea would you anticipate on this establishment's payroll as of March
B e

2017 scanarios, | Approximate number of| Peroentage likeinood

from lowest o (employees on payroll as| (values in this column.

Righest S Maren 12,2017 | " snouid sum to 100)
LowesT “
Low “
wEDIUM “
HicH “
HiGHEST “
Total | | 0O |%
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€) Looking ahead to the 2017 calendar year, what are the approximate dollar expenditures on mates parts,
containers, and packaging you would anticipate for this establishment in the following scenarios, and what likelihood
do you assign to each scenario?

‘Approximate dollar cost of

2017 scenarios, materials, parts, containers, and Percentage likelihood

‘from lowest to packaging in 2017 (values in this column

highest should sum to 100)
$Bil. Mil. Thou.

LOWEST %
Low %
MEDIUM %
HIGH %
HIGHEST %
Total [ | O O |*%
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Main Menu FAQ About Survey

Review Your Responses

You are almost finished!

a0

Contact Us Logout

Help Telephone: (301) 763-4673
(5:00m-2:305m £T/M-7)

Please note the pages that currently have issues or unexpected responses are identified with the number of issues in parentheses,

e.g. "(has 1issue).

‘The completed pages of the survey are displayed as
corrections, or continue on by clicking the "Submit Data” button at the bottom of the page.

(has 2 issues)
s (has 2 issues)

(has 2 issues)

it (has 2 issues)

(has 2 issues)
(has 2 issues)
s (has 2 issues)
(has 2 issues)
on (has 2 issues)
(has 2 issues)
(has 2 issues)

sductions (has 2 issues)

k to return to that page and make any
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Submission Confirmation
‘Thank you for completing the 2010 Management and Organizational Practices Survey (MOPS). The U.S. Census Bureau has received your data,

Please keep a copy of your responses for your records using the "View/Print Report as PDF” button below.

‘Submission Date & Time: Tue Dec 15 11:56:30 2015
Company Informatios

Print Confirmation Screen | View/Print Report as PDF | Return to Main Menu

-
The latters PDF or the - icon indicate 2 document is in the . To viewthe file you vill need the
, which is available for free from the Adobe veb s

Form: NP-10002
OME Mo 0007-0583
Aoproval Expies: 02282014

Burden Statement

Security
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Welcome to the 2010 Management and Organizational Practices Survey.

The Management and Organizational Practices Survey (MOPS) provides information on current and evolving management and organizational practices.

User ID and Password are case sensitive and
appear in the center of the form below the
address label.

[ togin |

Please note: sessions

== WARNING ==

You have accessed a UNITED STATES GOVERNMENT computer. Use of this computer without authorization or for purposes for which
authorization has not been extended is a violation of Federal law and can be punished with fines or imprisonment (PUBLIC LAW 95-474).
System usage may be monitored, recorded, and subject to audit. Any information you enter into this system may be used by the Census
Bureau for statistical purposes, including but not imited to improving the efficiency of our data collection programs. For information
regarding the use of this system, and how your privacy s protected, visit our online privacy webpage at http://www.census.gov/privacy/.
Use of this system indicates consent to the collection, monitoring, recording, and use of information provided inside this system.
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Survey Tasks

-
The lattars PDF or the - icon indicate 2 document is in the

. To viewthe file you vill need the
. which is available for free from the Adobe veb site.
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Burden Statement

Security
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Section A - Management Practices

1. What best describes what happened at this establishment when a problem in the production process arose?

Examples: Finding a quality defect in a product or a piece of machinery breaking down.

During 20052

@ we fixed it but did not take further action

Owe fixed it and took action to make sure that not happen again

Owe fixed it and took action to make sure that not happen again, and had a continuous improvement process to anticipate
problems like these in advance

Ono action was taken

During 20107

@ we fixed it but did not take further action

Owe fixed it and took action to make sure that not happen agai

Owe fixed it and took action to make sure that not happen again, and had a continuous improvement process to anticipate
problems like these in advance

Ono action was taken

[ Return to Form Review |





