B.
COLLECTIONS OF INFORMATION EMPLOYING STATISTICAL METHODS
1.  Respondent Universe and Sampling Methods

The proposed sample design will be used to gather data from juvenile justice stakeholders in three sites of the JJRRI Demonstration Program. In one site (Iowa), three judicial districts are implementing JJRRI and will be surveyed separately, resulting in five total sites. 
Stakeholders at each site include JJ stakeholders, including judiciary, prosecutors, public defenders, and probation. In addition, service providers and intermediary organizations involved in the referral and contracting of services for JJ youth are considered stakeholder. At relevant organizations, both agency leadership and staff are considered stakeholders for the initiative.  Approximately 120 stakeholders at each of the five sites will receive a survey, including 20 members of the sites' JJRRI Implementation Team, 10 agency leaders, and 90 court and service provider staff. The total sample size expected to receive the web-based survey is 600 juvenile justice stakeholders. 
Generally, the number of respondents for each type of stakeholder at each JJRRI Demonstration site is too small to employ sampling methods. However, should the relevant population for a stakeholder type at a given site exceeds 50 (e.g., possibly juvenile corrections staff), the number of respondents will be capped at 50, who will randomly sampled from that population.  
2.  Information Collection Procedures

Each site's JJRRI site coordinator will be requested to identify the relevant organizations, and request a roster of employees eligible for inclusion in the survey, including email addresses, as well as other contact information for follow-up of nonrespondents. Should any stakeholder type at a given site exceed 50 respondents, a random sample of 50 will be drawn for survey participation. 
An introduction letter (Attachment 1) will be emailed to each stakeholder to introduce the survey. An invitation letter (Attachment 2) will be subsequently emailed to request the participation of the individual stakeholder. It also notes that the survey should be completed by the person who receives the email and includes instruction on how to access the survey as well as contact information in case of queries. All letters and the first page of the survey will assure respondents that their participation is voluntary and their answers may not be disclosed or used in identifiable form for any other purpose unless compelled by law. All individuals who do not complete a survey within three  weeks after the initial email will receive a nonresponse follow-up email prompting the respondent to return a completed survey (Attachment 3) which includes a brief description of the purpose of the survey, and the internet-link to the survey. 
Emailing of the first survey is planned for late in 2013 or as soon as possible following OMB approval. Emailing of the second survey is planned for the middle of 2015. 
The survey (Attachment 4) is designed to collect basic information on perceptions, knowledge, and experience with EBPs and juvenile justice agencies, and includes questions concerning respondent work history; perceptions of juvenile justice organizational climate, resources, and working relationships; collaboration between juvenile justice agencies; jurisdictional and responder support for EBPs; and, attitudes towards the goal of juvenile justice. 
	Questions
	Topics

	1-4 
	respondent tenure in juvenile justice, current position 

	5-22 
	organizational resources for service delivery and expansion 

	23-33 
	organizational climate, including relationships between staff and managers and organizational responsiveness

	35-40, 41-46 
	working relationships between organizations and agency collaboration 

	47-65 
	current juvenile justice policies and practices 

	66-84 
	attitudes toward juvenile justice policies and practices

	85-92
	attitudes towards juvenile justice philosophies and goals 

	93-97 
	respondent demographics and background


3.  Methods to Maximize Response Rates 

Initial follow-up for nonresponse will be conducted by email, and will begin weekly about three weeks after the survey has been fielded. Stakeholders who do not complete the survey in the first three weeks will receive a reminder email. After six weeks, phone follow-up will be initiated. 
4.  Tests of Procedures

Draft versions of the survey were pretested (not with actual respondents) to identify potential problems with survey administration, to assure that questions and instructions were clear and unambiguous, and to determine whether the burden on respondents could be further reduced. 
The follow-up procedures have been tested and used on other research projects conducted at the Urban Institute, specifically the Evidence-Based Decision Making study and the Transition from Jail to Community study, which provide important precursors to the present survey.
5.  Statistical Consultants
The evaluation team involves researchers with statistical and quantitative background and survey expertise who were consulted in development of the survey procedures. 
C. Attachments
1. Introduction Email Letter

2. Invitation Email Letter

3. Follow-Up Email Letter

4. JJRRI Stakeholder Survey

Attachment 1. Introduction Email Letter
Dear <Respondent Name>,
We are writing to invite you to participate in an online survey about your experiences working in in the juvenile justice system in <site>. You are receiving this request because <site> was is a demonstration site in the Juvenile Justice Reform and Reinvestment Initiative (JJRRI), which is funded by the Office of Juvenile Justice and Delinquency Prevention. JJRRI was launched to help juvenile justice agencies operate in a research informed and cost effective way to improve outcomes for juvenile justice involved youth.
The Urban Institute is conducting an independent evaluation of JJRRI to understand whether it leads to improvements in juvenile justice programing. We are also interested in the challenges and barriers of juvenile justice improvement in <site>.  
To understand juvenile justice in <site>, it is important to hear from juvenile justice stakeholders about program effectiveness and quality, knowledge and experience with evidence-based practices, and experiences and perceptions of the juvenile justice system. 
In the next few weeks, you will receive an email inviting you to take the JJRRI Stakeholder Survey, with instructions for accessing and completing the survey. We will ask questions about your working environment, juvenile justice functioning, and juvenile justice priorities. 
We would greatly appreciate your participation, as someone with experience in juvenile justice operations and services in <site>. The survey should take less than 20 minutes.Your response is voluntary and confidential, and your responses will not include any identifying information. Only Urban Institute researchers conducting the survey will see individual survey responses. Evaluation reports will only report summary responses and will never identify individuals.
If you have any questions, please feel free to contact us at: <staff contact>
Sincerely,
Urban Institute Staff
Attachment 2. Invitation Email Letter
Dear <Respondent Name>,
Recently, you should have received an email from us at the Urban Institute inviting you to participate in a brief online survey for the Juvenile Justice Reform and Reinvestment Initiative (JJRRI), which is funded by the Office of Juvenile Justice and Delinquency Prevention. JJRRI was launched to help juvenile justice agencies operate in a research informed and cost effective way to improve outcomes for juvenile justice involved youth. <site> is participating as a demonstration site.  
This email invites you to take the survey and provides instructions for accessing and completing the survey. The survey should take less than 20 minutes to complete.
Please note that the survey should only be completed by you. It will ask about your perceptions and opinions concerning your working environment, juvenile justice functioning, and juvenile justice priorities. Your input will help us understand juvenile justice in <site>, and your perception of what is – and is not – working well.
Participation in the survey is completely voluntary and confidential. No identifying information will be requested. Individual survey responses will not be shared with anyone outside of our Urban Institute survey team. Only Urban Institute researchers conducting the survey will see individual survey responses. Evaluation reports will only report summary responses and will never identify individuals.
Please access the survey online at : <hyperlink>
Your unique username and password to log-on to the survey is:

Username: <unique username>


Password:  <unique password>
Please do not share your username or password with others. Your specific username and password is just for your use. Your username and password are case sensitive.
Thank you for your participation!  If you have any questions, feel free to contact us at: <contact information>.
Sincerely,
Urban Institute Staff

Attachment 3. Follow-Up Email Letter
Dear <Respondent Name>,
Several weeks ago, the Urban Institute invited you to take the Stakeholder Survey concerning the Juvenile Justice Reform and Reinvestment Initiative (JJRRI). According to our records, as of noon on <date>, you had not yet completed the survey. This email is a friendly reminder to complete the online Stakeholder Survey as soon as possible.
If you believe that you completed and submitted the survey before noon on <date>, please contact <Urban Institute Team member and contact information>. Or, if you have taken the survey since this time, there is no need to contact us, and we thank you very much for your participation!
The survey should take less than 20 minutes to complete. It will ask about your working environment, juvenile justice functioning, and juvenile justice priorities. Your input will help us understand juvenile justice in <site>, and your perception of what is – and is not – working well.
Participation in the survey is completely voluntary and confidential. No identifying information will be requested, and individual survey responses will not be shared with anyone outside of our Urban Institute survey team. 
Please access the survey online at : <hyperlink>
Your unique username and password to log-on to the survey is:

Username: <unique username>


Password:  <unique password>
Please do not share your username or password with others. Your specific username and password is just for your use. Your username and password are case sensitive.
Thank you for your participation!  If you have any questions, feel free to contact us at: <contact information>.
Sincerely,
Urban Institute Staff
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