FY 2014 Qualified Issuer Application Narrative
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Qualified Issuer’s Employer Identification Number (EIN):Enter EIN HERE

Instructions for Completing the Qualified Issuer Application Narrative

Overview: Enter narrative in each text box provided. Applicants should use the Application
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A. Organizational Capacity- Qualified Issuer

Describe the Applicant’s capabilities to serve as a Qualified Issuer and its ability to deploy Bond
Proceeds and Bond Loan proceeds. This description of capabilities must demonstrate that the
Applicant has the appropriate expertise, capacity, and experience to originate, underwrite,
service, and administer loan portfolios that serve Eligible Purposes and are targeted to Low-
Income Areas and Underserved Rural Areas.

Provide a brief history and overview ofsthEeApplicant, ding ownership, size, office locations
and summary track record. De 'E_t he AF];Iimrf is,0 ed, including a description of
each entity involved in cg¥fying ot e-rofes of the Qualified'I§suér;.ineluding Program

Administration and Sel 'B‘ ovide relevant information for-an d-party entities that will
carry out the Progrgam.Administration and Servicing activities.
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Demonstrate the core loan a@dministratiol
approvals agc Io. equisiti
other similariastjtutions. = _
Indicate the Applicant’s organizational
employed by the Applicant.

o CDFls or

ant risk mitigation strategies
ecourse Bonds? Are there

Approving and g
Application;

Reviewing and approving Se e Secondary Loan
Requirements;
Compliance monitoring of Bond Loans and Secondary Loans;

Preparing and submitting reports required by the Interim Rule, and;

Any other duties and related services customarily expected of a Program Administrator.
Please enter your response to this section here. The text cannot exceed 15,000 characters.X

C. Organizational Capacity- Servicer

Provide information to demonstrate the respective capability, expertise and experience of the
entity serving in the role of Servicer. The Applicant should specifically address the proposed
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Servicer’'s management and organization, loan servicing, and financial capability. The Applicant
should also specifically address the duties of the Servicer as enumerated in 1808.606(c),
including:

1. Billing and collecting Bond Loan payments from Eligible CDFls;

2. Initiation collection activities on past-due Bond Loans;

3. Transferring Bond Loan payments to the respective funds and accounts managed by the Master
Servicer/Trustee;

4. Bond Loan administratio

with pegard to
rking with

antifiable

Describe the Qualifieds ission and how the Applicant hasa den?b rated track record
of commitment to commj mic developm als of the CDFI Bond
Guarantee Program. Prow e {Wble di S|on foEila}d oy Servicer or Program
Administrator, if any.
Identify any actual or potential conflicts of interest an Appllcant would have in performing as a
Qualified Issuer. Include the interests of the Applicant’s parent, subsidiary, and affiliate
companies. The Applicant must also describe the specific steps it would take to avoid, mitigate,
or neutralize any such conflicts.

Describe the Applicant’s ethics and compliance policies including any procedures, training
materials, and audit practices designed to detect and prevent violations of Federal and state
laws and conflicts of interest. If Applicant has a risk or compliance officer, describe the person’s
responsibilities and an assessment of whether the person operates independently from the
Applicant’s decision makers who manage the Bond Issues.
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Describe any other relevant factors or information that the CDFI Fund should be aware of with
regards to strategic alignment, including any items that may be adverse or of concern. Please
note that it is generally more favorable to be transparent with such information rather than
have it discovered through the due diligence process.

Please enter your response to this section here. The text cannot exceed 12,000 characters.X

E. Management and Staffing

Describe the Applicant’s overall management, staffing history, and projected needs with regards
to fulfilling the roles of the Qualified Issuer, Program Administrator, and Servicer functions.

a 2
, including any items be adverseg ol
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discovere t@ h A
Please ent e

to fulfill the roles
third-party entities

unctions. If any
financial

liabilities) in participation in the CDFI Bond Guarantee Program as a Qualified Issuer, as well as
risk mitigation strategies related to the above. The Applicant should demonstrate its financial
stability in the performance of Bond and Bond Loan administration and servicing activities, loan
origination, and underwriting over the term of the Bond. The narrative should also address the
Applicants approach to monitoring compliance with any financial covenants imposed by the
CDFI Bond Guarantee Program.

The Applicant should provide a brief discussion of all sources of earned revenue greater than 10
percent of the total earned revenue for each of the past three years. The discussion may be
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limited to noting interest income but may expand to include a discussion of consulting income
sources.

Describe the Applicant’s strategic plan and goals for financial strength and stability. Is the
Applicant sufficiently capitalized at this time? How does the Applicant plan to maintain or
increase capitalization if not?

Describe any other relevant factors or information that the CDFI Fund should be aware of with
regards to financial strength and stability, including any items that may be adverse or of
concern. Please note that it is generally more favorable to be transparent with such
information rather than have it dlscovered thr oh the due diligence process.
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