Measure One--Effectiveness rating of COPS knowledge resources (e.g., training, publications, technical assistance) in increasing community policing capacity of grantees.
The COPS Office requires grantees to complete a progress report each quarter to determine what extent COPS resources have assisted the agency to increase community policing capacity.  Note: The progress report has a detailed series of questions which were used to enhance the methodology for this measure.  For example:
How has the training and/or technical assistance that you received from the COPS Office increased your agency’s capacity to do the following?
1. Develop collaborative partnerships with individual and organizational stakeholders in the community. 
1. Engage in problem-solving to prevent, respond to, and/or better analyze crime.
1. Institute organizational changes that support the implementation of community policing strategies.
1. 
1. Improve technological capabilities to better prevent and/or respond to crime and disorder incidents.
1. Effectively implement the strategies presented to better prevent and/or respond to crime and disorder incidents.
Questions from progress report:
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Measure Two--Effectiveness rating of COPS grant resources (e.g., personnel) in increasing community policing capacity of grantees.
The COPS Office requires grantees to complete a progress report each quarter to determine what extent COPS funds have assisted the agency to increase capacity to develop collaborative partnerships, use problem-solving techniques and to transform your agency environment, organizational structure, personnel, and practices.  Note: The progress report has a detailed series of questions which were used to enhance the methodology for this measure.  For example:
1. Please identify the specific crime and public safety problems that your agency is addressing through this grant funding.  Please describe your progress in addressing the problem(s) and how you are measuring the impact of your efforts.
[image: ]Questions from progress report:





1. Please address specific information gathering and activities

Questions from progress report:
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1. Please address increased agency capacity and promising practices
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Measure Three--Successful purchase and implementation of all items and grant activities listed in the application.  
The COPS Office requires grantees to complete a progress report each quarter to determine if all grant funding items have been implemented successfully and were used to increase their community policing capacity.  For example:
1. During the reporting period, did your agency complete the purchase of all the equipment, technology, training or other cost items in your approved project budget?
Questions from progress report:
[image: ]
1. Has your agency hired all the non-sworn civilian personnel awarded in your approved project?
Questions from progress report:
[image: ]


1. During the reporting period, has your agency satisfied all the programmatic grant requirements?
Questions from progress report:[image: ]
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Note: “None of Above” can only be selected if it was originally chosen in your COPS Hiring Program.

application

17) For each problem your agency is currently addressing (or plans to address), has your agency or will
‘your agency address the following source(s) of information in order to assess your agency’s response to
the problem?

The box to the left indicates the source(s) of information indicated in the original grant or most recent progress
report.

®)No
© Longer
Previously, Completed | Intend to
Information Source(s) | Indicated Examining | Esamine
[Routinely collected law
lenforcement data/information
elated to the problem (e.g.. r c c c c
Jarrest, incident reports. calls for
Jservice)
[Data/information regarding
vhether the response was r c c - -
limplemented as planned
[Potice data collected for this

COPS Progress Report Template v.1.0

Jspecific problem (c.g... problem-
lspecific surveys, field interview
lcontact cards, etc.)

fon-police data/information
elated to the problem (c.£..
linsurance crash data, other r c c c c
lgovemnment agency data, census

ta_survey data)
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Note: “None of Above” can only be selected if it was originally chosen in your COPS Hiring Program
application.

1L Partnerships

Community Policing relies heavily on partnerships and relationships befween law enforcement and the community
it serves. This section requests information about your agency’s cffort in establishing and/or maintaining
partnerships identified in your CP plan

18) Your agency previously identified the following external groups/organizations (column 1) with whom
‘you would initiate or enhance a partnership to develop responses to the problem area identified. What
progress has your agency made in working with the partners listed below?

(C) Partnership
Established During
(A) Partnerships |(B) Partnerships [ Grant but no Longer
Partnerships Planned Active Active

c c c
[3 c c
I3 c c

18.4) Have you established any new partnerships during this reporting period?
YesC NoC

cOPS Progress Report Template v.1.0

18.B) Name the most important external groups/organizations that your agency will initiate or enhance a

Lo Wil I
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[Data/information from the
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[Information about offenders
lcontributing to the problem (e.g.. | — - - - -
loffender interviews, arrest

ecords. probation/parole data)
[Information about victims and/or
lstakeholders affected by the - - - - -

roblem (c.g., crime reports,

victim interviews)

fone of the above (if in CAP) [N c c c c

fote
[Boxes
labove pre-
lchecked
for
Ireference
Jonly

Note: “None of Above” can only be selected if it was originally chosen in your COPS Hiring Program
application

1L Partnerships

Community Policing relies heavily on partnerships and relationships befween law enforcement and the community
it serves. This section requests information about your agency’s cffort in establishing and/or maintaining
partnerships identified in your CP plan
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188) Name the most important external groups/organizations that your agency will nitate or enhance a
‘partaership with to develop respouses fo his problem. Note: You will be mited to lse
three partners per public safety problem.

Partuer 1

0 more than

[For thic parter, please indicate the tatement that hest characterizes thiz partaer:
 Local government agencies (non-law enforcement, ¢ 2 probationiparole, parks 2nd
secreation,code enforcement, etc)

© Community based organizations (e 2 fath based, community redevelopment groups,
socialservic providers,resdent associatons)

€ Businesses operating in the community

© Toibsl L enforcement sgencie:

© Federal, state, or local aw enforcement agencies (son-tibal) including through muls-
jurisdictionalregionsl parterships

€ Local educational insitutions (schools colleges/universities)

© Tndividual stakeholders (persons residing, working, or with n iferest in the community
or problem)

[For thic parter, please indicate the tatement that best characterize: hiz pareaes

€ Local government agencies (non-law enforcement, e 2 probationiparole, parks 2nd
secreation, code enforcement, tc)

Comunity bazed organizstions (2. fith based, commuiy redevelopment srougs,
social serviceprovidrs,resdent associatons)

 Businesses operating in the community

Tebal Iiw enforcement agencie:

Federa, state, or local L enforcement agencies (aon-tibal) inchuding through muls-
juisdictionalregionsl partersbip:
€ Local educational insittions (schools colleges/universities)

‘Tndividualstakeholders (persons residing, working, or with n interest in the community
or problem)

Parener 3

[For thic parer, please indicate the statement that hest chaacterizes hiz partaer:

 Local government agencies (non-law enforcement, ¢ 2 probationiparole, parks 2nd
secreation, code enforcement, tc)

Comuunity based organizstons (2. fith based, commuiy redevelopment sroups,
socialservice providers,resdent associatons)

© Businesses operating inthe communiy

Tebal Iiw enforcement agencie:

Federa, state, or local L enforcement agencies (aon-tibal) inchuding through muls-
juisdictionalregionsl partersbip:
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This saction equest informstion sbort the gosls previously identfed by your agency in rezpone to the public
safey issue() identifed in your CP plan. Although you may bave muliple goals, 2 maximum of three primary
g0al: were alowed in the CP plan. During the gran period. we encourage agencies {0 create 2 system hat
documents you progress towards achieving ther identified goal.

15) Based on the original goal: dentified for this problem, pleace indicate what goal: were accompliched, a2
they relate to your responze tothe problem area: dentified and your implementation of community
policing within thi reparting period.

@ P © o Longer
Accomplichy Tatend to
[Previoudly | Currently Being | (B) Goal | Accomplizh this
Previously lentified Goal() | Tadicated | Accomplched _|Accomplihed|  Gonl
[Flminating e problem = c c c
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[Geine otbe sgencie: sndior
|akebelder: o sezume r c c c
feponibity for e probless
[mproving e responce o the = - - P
roblem
[improving cizen pecepiomsof | - - p
ke problens
[ncrescime the mumberof - - P
[ -
rE—— T - B - P
[None ofthe Above (FmCAD) | T c c c

Note: None of Above’ can oaly be elected i  was orginaly chosen i your COPS Hiing Program spphestion

IV. Organizational Transformation

A one of the thee pillrs of community policing, organizational change i integral to ensuring that your agency’s
‘management, stracture, personsel, nd information systems support, nd ultimately help sustan and instiutonalize
community partnerships 2nd proactve problem-olving effort. Thase changes focus on the way that department:
are organized and mansged, and ko the infastractre and operation: can be changed fo upportthe philosophical
“huft bahind commusity polcine.

erogress Report Template v.1.0
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idenif up to 2 internal changes to personnel management that will be addressed with grans funds.)

() No Longer
(©) Change | Tntend 0
Tnternal Changes to Personnel  [Presiously [(4) Plan to |(8) Currenty |Successflly [lmplement this
AManagemens Indicated | Implement |Implementing|Implemented| _Change
P p——
o acilitste addressing specific problems| c c c c

[Rsigmment of oficers to specific
[neigkborhoods or areas for longer
[periods o tme o enhance customer r c c c c
lervice and fcilitte more contact

[petween police 2nd cinzens

[Recruitment and hiring pracices xt
leflect n orintation towards problem | c c c c
lolving snd community engagement

[o-service raiming forofficers on basic
find sdvanced community policing r c c c c
ple:

[Feld raning officer (FT0) programs
fhat teach and test problemm solving. - - - - -
|commmunity engagemet, nd criial

|binking skals

[Further dafine 2nd claiy commmmity
licing roles and expectations for r c c c c
lofficer=

[ ————
ez office sctiviies
laccomplizhments, nd performance r c c c c
lelated to problem solving and

|communty engagement

[Early interventon system: thathelp
fdentiy officess who may be showing
Jearty signs ofsres, perzonal roblems:
land questionsble sork conduct
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Community Policing Capacity
Community Policing

25) Please explain how COPS funding has enhanced yous agencies bilicy (o implement communiey policing
activiies. (2000 characiers o lss).

The questons i this section refe o the grant mumber(s) idensiied belows and how it may have increased your
agency’s community policing capacity
Grant Program Grant

mber rard Amount

Increasing Community Policing Capacity: Grant Resources
Develop Community/Law Enforcement Partnerships

‘The COPS Offce i iterested in determining fo what extent (i ) your agency’s grant(9) have asssted your agenecy
toincrease your capacity to develop collzborative partaerships with individual and organizational stakeholder i the
commuity you sere.

Please use 2 10-pointscal, where “1” means “Strongly Disagree” and “10” means “Stongly Agree.” 1f an item doss
ot zpply to you plase selsct A

26) Has the grant assistance that sou received from the COPS Office increased your agency's capacity to do the

Following?

P1- Share relevant crime and dicorder information with community members,

I(Suongly Diagree) © 2C 3C 4C 5C 6C 7C $C 9C 10(Suongly Agres) © NAC

P2 Actively seck input from the communify regarding idenifsing and prioridzing neighborhood problems.

I(Suongly Diagree) © 2 3C 4C 5C 6C 7C $C 9C 10(Suongly Agres) © NAC

3 - Engage the commuify in the development of responses to community problems.

I(Seongly Disasres) C_2C_3C_4C_SC_6C_7C $C_9C 10(Suonglv Ames)C_NAC

2 =) I eE
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Increasing Community Policing Capacity: Grant Resources
Develop Community/Law Enforcement Partnerships

‘The COPS Offce i iterested in determining fo what extent (i ) your agency’s grant(9) have asssted your agenecy
toincrease your capacity to develop collzborative partaerships with individual and organizational stakeholder i the
commuity you sere.

Please use 2 10-pointscal, where “1” means “Strongly Disagree” and “10” means “Stongly Agree.” 1f an item doss
ot zpply to you plase selsct A

26) Has the grant assistance that sou received from the COPS Office increased your agency's capacity to do the

Following?

P1- Share relevant crime and dicorder information with community members,

I(Suongly Diagree) © 2C 3C 4C 5C 6C 7C $C 9C 10(Suongly Agres) © NAC

P2 Actively seck input from the communify regarding idenifsing and prioridzing neighborhood problems.

I(Suongly Diagree) © 2 3C 4C 5C 6C 7C $C 9C 10(Suongly Agres) © NAC

3 - Engage the commuify in the development of responses to community problems.

I(Suongly Diagree) © 2C 3C 4C 5C 6C 7C $C 9C 10(Suongly Agres) © NAC

P4 -Collaborate with other agencies that deliver public services (.2, parks and recreation, social services,
‘public health, mental health, code enforcement).

I(Suongly Diagree) © 2C 3C 4C 5C 6C 7C $C 9C 10(Suongly Agres) © NAC

Problem-Solving

‘The COPS Offce i iterested in determining fo what extent (i ny) your agency’s grant(9) have asssted your agenecy
toincrease your capacity o use problem-solving. Problem-solving is n analysieal proces fo systematielly 1)
identiying and prioritzing problems, 2) nalyzing problems, 3) esponding to problems, 2nd 4) evaluating problem
Solving intiztves. Problem solving involves an sgency-wide commitment fo g0 beyond wraditonal police rezpones to
crime to proactively address 2 maltitade of problems that dversely affct quality of ife

Please use 2 10-point scal, where “1” means “Strongly Disagree” and “10” means “Stongly Agree.” 1f an item doss
ot apply to you plase select N/A™

27) Has the grant assistance that sou received from the COPS Office increased your agency's capacity to do the
Tollowing?

PS1- Integrate problem-solving into patral work.

I(Suongly Diagres) © 2C 3C 4C 5C 6C 7 C 10(Suongly Agree) C NAC

2 =) I eE
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I(Suongly Diagree) © 2C 3C 4C 5C 6C 7C $C 9C 10(Suongly Agres) © NAC

3 - Engage the commuify in the development of responses to community problems.

I(Suongly Diagree) © 2C 3C 4C 5C 6C 7C $C 9C 10(Suongly Agres) © NAC

P4 -Collaborate with other agencies that deliver public services (.2, parks and recreation, social services,
‘public health, mental health, code enforcement).

I(Suongly Diagree) © 2C 3C 4C 5C 6C 7C $C 9C 10(Suongly Agres) © NAC

Problem-Solving

‘The COPS Offce i iterested in determining fo what extent (i ny) your agency’s grant(9) have asssted your agenecy
toincrease your capacity o use problem-solving. Problem-solving is n analysieal proces fo systematielly 1)
identiying and prioritzing problems, 2) nalyzing problems, 3) esponding to problems, 2nd 4) evaluating problem
Solving intiztves. Problem solving involves an sgency-wide commitment fo g0 beyond wraditonal police rezpones to
crime to proactively address 2 maltitade of problems that dversely affct quality of ife

Please use 2 10-point scal, where “1” means “Strongly Disagree” and “10” means “Stongly Agree.” 1f an item doss
ot apply to you plase select N/A™

27) Has the grant assistance that sou received from the COPS Office increased your agency's capacity to do the
Tollowing?

PS1- Integrate problem-solving into patral work.

I(Suongly Diagree) © 2C 3C 4C 5 7C 8C 90 10(Suongly Agee) © NAC

P52 - Tdentify and prioriize crime and disorder problems by having officers examine patteras and trends
involring repeat victims, offenders, and locations.

I(Suongly Diagree) © 2 3C 4C 5C ¢

97 10Guongly Agres) © NAC

P53 - Explore the underlying factors and conditions that contribute o crime and disorder problem:.

I(Suongly Diagree) © 2C 3C 4C 5C 6C 7C $C 9C 10(Suongly Agres) © NAC

PS4 - Develop tailored responses o crime and disorder problems that address the underlying conditions that
contribute to them.

I(Stongly Disagres) © 1€ 3C 4C SO 60 70 §C 9C 10(Suongly Asres) C NAC
Organizational Change
The COPS Offic s inferested i defermining fo what extent f225) your agency's gran(:) have asiced youragency
toincrezze your capaciy o ransform your sgency exvironment, organizstional striture, persounel.practices, and
policies o upport the communi polici philosophy and community policing actvies

Please use 2 10-pointscal, where “1” means “Strongly Disagree” and “10” means “Stongly Agree.” 1f an item doss
ot apply to you please select N/A™

cos progress Report
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0C2 - Tncorporate community policing principles into your agency’s mission/vision statement and strategic
plan.
I(Suongly Diagree) © 2 3C 4C 5C 6C 7€ $C 9C 10(Swongly Agree) © NAC

0C3 - Tnstitudonalize community policing principlesinto 2 corresponding set of policies, practices and
procedures

I(Stongly Disagres) © 1€ 3C 4C SC 60 70 §C € 10(Suongly Agree) C NAC
0C4 - nsitute community policing agency-wide.

I(Stongly Disagres) © 1€ 3C 4C 5 7C 8 90 loSuonglyAges) C NAC
Tncreasing Technological Capacity
‘The COPS Office i intrested i determining to what extent (£ 22y) your agency's <<program fype-~ grant(s) have
assated your ageney to incresce your technological capaciy o beter prevent andor respond o crime and dicorder
incidents

Please use 2 10-point scal, where “1” means “Strongly Disagree” and “10” means “Stongly Agree.” 1f an item doss
ot apply to you plase select N/A™

29) Has the <<program type=> grant assistance that you received from the COPS Officeincreased your
agency’s capacits to do the folowing?

T1- Encure agency staff have proper access to relevant data (e.2, calls for service, incident and arrest data,
ete).

I(Suongly Diagree) © 2C 3C 4C 5C 6C 7C $C 9C 10(Suongly Agres) © NAC

ke

\nalyze and understand problems in the community.

I(Suongly Diagree) © 2C 3C 4C 5C 6C 7C $C 9C 10(Suongly Agres) © NAC

T3 Tmprove your agency’s overall fficiency and effectivencss.

I(Suongly Diagree) © 2 3C 4C 5C 6C 7C $C 9C 10(Suongly Agres) © NAC

T4 - Provide offcers with neceszary squipment to better prevent and/or respond to crime and dizorder
incidents.

I(Suongly Diagree) © 2C 3C 4C 5C 6C 7C $C 9C 10(Suongly Agres) © NAC

Tncreasing Community Policing Capacity: Training and Technical Assistance Resources

‘The COPS Office i intesesed in determining to wht extent f ay) the COPS Offce has provided trsining or
techmical ssistance to your agency to advance community policing

30) Have you received training or technical assistance, with respect to implementing community policing, from
the COPS Offce or COBS.cponored trainiag providers?

Ye:© No©
Please wse 2 10-point scal, where “1” means “Strongly Disagree” and “10” means “Strongly Agree.” If an tem doss
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1(Stonely Dissgres) © 2 C l0(stongly Ame) © NAC
Organizational Change

The COPS Offic s inferested i defermining fo what extent f225) your agency's gran(:) have asiced youragency
toincrezze your capaciy o ransform your sgency exvironment, organizstional striture, persounel.practices, and
policies o upport the communi polici philosophy and community policing actvies

Plesse use 2 10-point sale, where “1” means “Srongly Disagree” nd “10” means “Stonely Agree” 1 item does
not appy to you plesse select NA”

cos progress Report

26) Has the grant assistance that sou received from the COPS Office increased your agency's capacity to do the
Tollowing?

OC1-Tnstitute organizational changes that support the implementation of community plicing strategies.

I(Suongly Diagree) © 2C 3C 4C SC 6C 7C $C 9C 10(Suongly Agee) © NAC

0C2 - Tncorporate community policing principles into your agency’s mission/vision statement and strategic
plan.

I(Suongly Diagree) © 2 3C 4C 5C 6C 7€ $C 9C 10(Swongly Agree) © NAC

0C3 - Tnstitudonalize community policing principlesinto 2 corresponding set of policies, practices and
procedures

I(SuonglyDiagree) © 20 3C 4C SC 6C 7C $C 9C 1o(Suongly Agree) C NAC

OC4 - Institute community policing agency-wide.

I(Suongly Diagree) © 2C 3C 4C 5 7C 8C 90 10(Suongly Agee) © NAC

Tncreasing Technological Capacity

‘The COPS Offce i interested in determining fo what extent (i any) your agency’s <<program fype-> grani() bave
assisted your agency to increase your technologial capaciy fo bettr prevent andlor respond fo crime and dizorder
ncidents.

Please use 2 10-point scal, where “1” means “Strongly Disagree” and “10” means “Stongly Agree.” 1f an item doss
ot apply to you plase select N/A™

29) Has the <<program type=> grant assistance that you received from the COPS Officeincreased your
agency’s capacits to do the folowing?

T1- Encure agency staff have proper access to relevant data (e.2, calls for service, incident and arrest data,
ete).

I(Suongly Diagree) © 2C 3C 4C 5C 6C 7C $C 9C 10(Suongly Agres) © NAC

Sign = Comment
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‘The COPS Office i intesesed in determining to wht extent f ay) the COPS Offce has provided trsining or

techmical ssistance to your agency to advance community policing

30) Have you received training or technical assistance, with respect to implementing community policing, from
the COPS Offce or COBS.cponored trainiag providers?

Ye:© No©
Please wse 2 10-point scal, where “1” means “Strongly Disagree” and “10” means “Strongly Agree.” If an tem doss
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ot apply to you please select N/A”

30.4) Has dhe training and or technical asistance that you received from the COPS Officeincreased your
‘agency’s capaciy to do the following?

Trainl - Deselop collaborative panerships with individual and organizational stakeholders i the

I(Stongly Disagree) © 2€ 30 4C SO 6C 7C §C 9C 10(Swongly Agree) © NA

Tra

Engage in problem-solving to prevent, respond to, and/or better analyze crime.

I(Stongly Disagree) © 2€ 30 4C SO 6C 7C §C 9C 10(Swongly Agree) © NA

Traind - Tnstitae organizational changes that support the implementation of community policing strategie:
I(Stongly Disagree) © 2€ 3C 4C 5T 6C 7C §C 9T 1o(Suongly Agree) © NA

Traind - Improve techuological capabiliie to better prevent and/or respond (o crime and disorder incidents.
I(Stongly Disagree) © 2€ 30 4C SO 6C 7C §C 90 10(Swongly Agree) © NA

TrainS - Effetively implement the strategies presented (o better prevent and/or respond to crime and
dizorder incident:

I(Stongly Disagree) © 2€ 3C 4C SO 6C 7C §C 9C 10(Swongly Agree) © NA

Train6 - Did you share the information that you learned with others?
Ye:© No©

31) Do you have any best practices or success stories that you would lik to share with the COPS Offce related
o your community poliing aciviies?
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Comment
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I(Stongly Disagree) © 2€ 30 4C SO 6C 7C §C 9C 10(Swongly Agree) © NA
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Train? - Engage in problemm-solving to prevent, respond to, snd/or better anslyze crime.
I(Stongly Disagree) © 2€ 30 4C SO 6C 7C §C 9C 10(Swongly Agree) © NA

Traind - Tnstitae organizational changes that support the implementation of community policing strategie:
I(Stongly Disagree) © 2€ 3C 4C 5T 6C 7C §C 9T 1o(Suongly Agree) © NA

Traind - Improve techuological capabiliie to better prevent and/or respond (o crime and disorder incidents.

I(Stongly Disagree) © 2€ 30 4C SO 6C 7C §C 90 10(Swongly Agree) © NA

TrainS - Effetively implement the strategies presented (o better prevent and/or respond to crime and
dizorder incident:
I(Stongly Disagree) © 2€ 3C 4C SO 6C 7C §C 9C 10(Swongly Agree) © NA

Train6 - Did you share the information that you learned with others?
Ye:© No©
2 success stories that you would ike o share with the COPS Office related

31) Do you have auy best practice:
o your communicy policing act

Survev Feedback

32) The COPS Offce s committed to continuously improving our processe: and systems based upon grantee
feedback. Please rate your overall saisfacton with this online Progres: Report.
I(Highly Dissasefied) © 2C 3C 4C 5C 6C 7€ $C 9C  10(Highly Satsfied) C

33) 1 you have auy additional comments regarding using the Progress Report System, pleace share those
Comments belor.
(please explain n 2000 characters o less):

cops progress seport
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Non-Hiring Questions

7) During the reporting period, did your agency complete the purchase of all of the equipment, technology,

training, and/or other cost items in your approved project budget?

Select

YesC No

C NaC

7.4) Please check the reaso
(check all that apply)

n(s) below that best explains wh

you have not completed all of your purchases

Purchasing
in Progress

-

Change in
Administration

Procurement | Technical
Issues Issues

(please explain in 1000 characters or less).

Yes C NoC

NaC

8) Has your agency hired all non-sworn/civilian personnel awarded in your approved project budget?
Grant Number|
Grant Program:

8.4) Please check the reason(s) below that best describes the hiring status (check all that apply)

Staff Lack of
| Turnovel

Changein | Temporary
Hirine.

Comment

Lo Wil
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YesT Nol NAT

(check all that apply).

7.4) Please check the reason(s) below that best explains why you have not completed all of your purchases

Purchasing | Changein | Vendor
in Progress | Administration | Delays

Procurement
Issues

Technical
Issues

r - r r r r
(please explain in 1000 characters or less)
) Has your agency hired all non-sworn/civilian personnel awarded in your approved project budget?
Grant Number:
Grant Program
YesC NoC NaC
8.4) Please check the reason(s) below that best describes the hiring status (check all that apply)
Staff Lack of Changein | Tempora
Recruitment/ |Turnove| Qualified  |Administratio| Hiring
[Hiring in Progress| Candidates n Freeze | Other

(please explain in 500 characters or less).

YesC NoC

periods?

9) During the reporting period, has your agency satisfied all the programmatic grant requirements?

9.4) Do you plan to meet the grant requirements and fully implement this grant in subsequent reporting

|~mr No €

Comment

L@l oWl 1T
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(please explain in 500 characters or less).

9) During the reporting period, has your agency satisfied all the programmatic grant requirements?

Grant
Grant

umber|
rogram|

YesC NoC
9.4) Do you plan to meet the grant requirements and fully implement this grant in subsequent reporting

periods?
|~1=s € NoC

COPS Progress Report Template v.1.0

1) Please explain why you do not plan to fully implement this grant (000 characters or less)

10) Does your agency require programmatic assistance at this time to ensure successful implementation of this
roject?

Grant Number|

Grant Program:

YesC NoC

10.4) Plense identify what ype of programmatic asistance you require. I(Check all that apply)
T <al T Fed

T e el E o E R
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ot apply to you please select “N/A.”

30.4) Has the training and/or technical assistance that you received from the COPS Office increased your
agency’s capacity to do the following?

Trainl - Develop collaborative partnerships with individual and organizational stakeholders in the
community

1(Strongly Disagree) © 20 3C 4C 5C 6C 7C 8C 9C 10(Strongly Agree) © N/A
-

Train2 - Engage in problem-solving to prevent, respond to, and/or better analyze crime.

1(Strongly Disagree) © 20 3C 4C 5C 6C 7C 8C 9C 10(Strongly Agree) © N/A
-

Train3 - Institute organizational changes that support the implementation of community policing strategies.
1(Strongly Disagree) © 20 3C 4C 5C 6C 7C 8C 9C 10(Strongly Agree) © N/A
-

Traind - Improve technological capabilities to better prevent and/or respond to crime and disorder incidents.
1(Strongly Disagree) © 20 3C 4C 5C 6C 7C 8C 9C 10(Strongly Agree) © N/A
-

Train$ - Effectively implement the strategies presented to better prevent and/or respond to crime and
disorder incidents.

1(Strongly Disagree) © 20 3C 4C 5C 6C 7C §C 9C 10(Strongly Agree) © N/A
-

TrainG - Did you share the information that you learned with others?
Yes C No

31) Do you have any best practices or success stories that you would like to share with the COPS Office related
to your community policing activities?

Comment
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Tribal Hiring

Grant Number
Grant Program:

grant funding.

6) Please identify the specific crime and public safety problem(s) that your Tribe is addressing through this

Prescription
Drugs

Gang Violence]

Property
Crimes

6.A) For the problem(s) identified above, please describe your progress in addressing the problem(s), and how

you are measuring the impact of your efforts.

COPS Progress Report Template v.1.0

s 2

11:07 AM
42572014 |y
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15.C) The COPS Hiring ves that COPS-funded positions are used to implement and
advance community policing. Your agency indicated that it has addressed and/or completed the problem
areas identified in your community policing plan. However, your agency is still required to continue
community policing throughout the grant period. Upon successful completion of all objectives and tasks
proposed in your Community Policing Plan, in what other ways will you use grant funds to promote and
advance Community Policing in your agency?

Comment

Previously | Currently
Indicated Examining

- - |Sharing of relevant crime and disorder information with community members
|through town hall meetings. public awareness campaigns, etc

- - |Train citizens in community policing (e.g. community mobilization and
|problem solving)

- - |Conduct or sponsor surveys of citizens to identify and prioritize neighborhood

oblems

- - [Regularly meet with community groups and/or local government agencies to
|address community problems
[Collaborate with other agencies that deliver public services (e.g. parks and

r r |recreation. social services. public health. mental health. code enforcement.
|school safety services).

- - |Use COPS funded officers to support organizational change and the
|implementation of community policing strategies

r r |[Engage the community in the development of responses to community problems

- - [Develop tailored responses to crime and disorder problems that address the
Junderlying conditions that contribute to them
|[Enhance technology equipment to better prevent and/or respond to crime and

r r
|disorder incidents

- - |Evaluation of techniques employed which improve the efficiency and
|effectiveness of the community policing plan
|Other: Please describe other activities you plan to engage in to help promote
|community policing.

r r

16) For each problem vour agency is currently addressing (or plans to address). please identify the
I Tl
@ [l .ol (wiil |~
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16) For each problem your agency
Source(s) of information you are ¢
the problem?

The box to the left indicates the information source(s) identified in the original grant or most recent progress
report.

ntly addressing (or plans to address), please identify the
examining (or plan to examine) in order to better understand

(4) Plan | (B) Currently © (D) No Longer
Previously| Being Completed | Intend to
Information Source(s) | Indicated | Examine | Examined | Examining | Examine

[Routinely collected law
lenforcement data/information
elated to the problem (c.£.. r
larest. incident reports, calls for
Jservice)

cOPS Progress Report Template v.1.0

[The location and/or time aspects
lof the problem (c.g.. mapping)

[The conditions and
lenvironmental factors related to [ c c c c
the problem

[The streaghs and hunitaions of | — - - - -

lcurrent responses to the problem
fon-law enforcement
ldata/information related to the - - - - -
roblem (c.g., insurance crash
|data, census data, survey data)
[Existing research and best
ractices related to the problem = c - - -

Lo Wil I S—





