Measure One--Effectiveness rating of COPS knowledge resources (e.g., training, publications,
technical assistance) in increasing community policing capacity of grantees.

The COPS Office requires grantees to complete a progress report each quarter to determine what
extent COPS resources have assisted the agency to increase community policing capacity. Note:
The progress report has a detailed series of questions which were used to enhance the
methodology for this measure. For example:

How has the training and/or technical assistance that you received from the COPS Office
increased your agency’s capacity to do the following?

¢ Develop collaborative partnerships with individual and organizational
stakeholders in the community.

e Engage in problem-solving to prevent, respond to, and/or better analyze crime.

¢ Institute organizational changes that support the implementation of community
policing strategies.

¢ Improve technological capabilities to better prevent and/or respond to crime and
disorder incidents.

¢ Effectively implement the strategies presented to better prevent and/or respond to
crime and disorder incidents.

Questions from progress report:

30.A) Has the training and/or techmnical assistance that vou received from the COPS Office increased vour
agency’s capacity to do the following?

Trainl - Develop collaborative partnerships with individual and organizational stakeholders in the
community.

1(Strongly Disagree) C 2C 30O 4C s50C gC 7

8C 90 10(Strongly Agree) (' N/A

Trainl - Engage in problem-solving to prevent, respond to. and/or better analvze crime.

1(Strongly Disagree) © 2C 3C 4C s5C 6C 7C gC 9C 10(Strongly Agree) © N/A

=~

Train3 - Institute organizational changes that support the implementation of community policing strategies.

1(Strongly Disagree) ' 2C 3C 4C s50C C 7C gC 9C 10(Strongly Agree) T N/A

=

Train4 - Improve technological capabilities to better prevent and/or respond to crime and disorder incidents.
1(Strongly Disagree) © 20 30 40C 5O gC 30 g€ 90O 10(Strongly Agree) I N/A

=



Train5 - Effectively implement the strategies presented to better prevent and/or respond to crime and
disorder incidents.

1(Strongly Disagree) C 2C 30O 4C sC 6C 7C gC 9C

10(Strongly Agree) ' N/A

Train6 - Did you share the information that vou learned with others?

Yes U NoC

31) Do yvou have any best practices or success stories that you would like to share with the COPS Office related
to vour community policing activities?

Measure Two--Effectiveness rating of COPS grant resources (e.g., personnel) in increasing
community policing capacity of grantees.

The COPS Office requires grantees to complete a progress report each quarter to determine what
extent COPS funds have assisted the agency to increase capacity to develop collaborative
partnerships, use problem-solving techniques and to transform your agency environment,
organizational structure, personnel, and practices. Note: The progress report has a detailed series
of questions which were used to enhance the methodology for this measure. For example:

¢ Please identify the specific crime and public safety problems that your agency is
addressing through this grant funding. Please describe your progress in
addressing the problem(s) and how you are measuring the impact of your efforts.

Questions from progress report:

6) Please identify the specific crime and public safety problem(s) that your Tribe is addressing through this
grant funding.

Meth- Prescription Property
Amphetamines Drugs Gang Violence| Crimes Other
it} | ] [] [ [

6.A) For the problem(s) identified above, please deseribe your progress in addressing the problem(s), and how
you are measuring the impact of your efforts.
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¢ Please address specific information gathering and activities

Questions from progress report:



15.C) The COPS Hiring Program requires that COPS-funded positions are used to implement and
advance community policing. Your agency indicated that it has addressed and/or completed the problem
areas identified in vour community policing plan. However, your agency is still required to continue
community policing throughout the grant period. Upon successful completion of all objectives and tasks
proposed in vour Community Policing Plan, in what other ways will you use grant funds to promote and
advance Community Policing in your agency?

Previously
Indicated

Currently
Examining

Sharing of relevant crime and disorder information with community members
through town hall meetings. public awareness campaigns. etc.

Train citizens in community policing (e.g. commumty mobilization and
problem solving)

-1

Conduct or sponsor surveys of citizens to identify and prioritize neighborhood
problems

Regularly meet with commumity groups and/or local government agencies to
address community problems

Collaborate with other agencies that deliver public services (e g. parks and
recreation, social services, public health, mental health. code enforcement,
school safety services).

Use COPS funded officers to support organizational change and the
implementation of community policing strategies

Engage the community in the development of responses to community problems

Develop tailored responses to crime and disorder problems that address the
underlying conditions that contribute to them

Enhance technology equipment to better prevent and/or respond to crime and
disorder ncidents

Evaluation of techniques emploved which improve the efficiency and
effectiveness of the commumity policing plan

Other: Please describe other activities you plan to engage 1n to help promote
community policing.




16) For each problem vour agency is currently addressing (or plans to address). please identify the
source(s) of information yvou are currently examining {(or plan to examine) in order to better understand
the problem?

The box fo the left indicates the information source(s) identified in the original grant or most recent progress
report.

(A) Plan | (B) Currently () (D) No Longer
Previously to Being Completed Intend to
Information Source(s) Indicated | Examine Examined Examining Examine

Routinely collected law
enforcement data/information
related to the problem (e.g.. ﬁ C C k2] C
arrest, incident reports, calls for
service)







The location and/or time aspects
of the problem (e.g.. mapping)

The conditions and
environmental factors related to
the problem

The strengths and limitations of
current responses to the problem

Non-law enforcement

data/information related to the
problem (e g.. insurance crash
data. census data, survey data)

1

Existing research and best
practices related to the problem

Data/information from
community pariners related to
the problem (e. g, resident
associations, busmess groups,
non-profit community service
orgamzations)

Information about offenders
contributing to the problem (e g
offender interviews, arrest
records)

1

&

Information about victims and/or
stakeholders affected by the
problem (e.g., crume reports,
victim interviews)

Strengths and weaknesses of
previous responses to the
problem

[None of the above ( 1f in CAP)

Note:
Boxes
abave pre-
checked
for

reference

only

Note: “None of Above” can only be selected if it was originally

application.

chosen in your COPS Hiring Program







17) For each problem your agency is currently addressing (or plans to address), has your agency or will
vour agency address the following source(s) of information in order to assess your agency’s response to

the problem?

The box to the left indicates the source(s) of information indicated in the original grant or most recent prograss

report.

implemented as planned

(D) No
{A)Plan | (B) Currently (©) Longer
Previously to Being Completed Intend to
Information Source(s) Indicated | Examine Examined Examining Examine
Routinely collected law
enforcement data/mformation
related to the problem (e g.. [] 7 8 O C
arrest, mcident reports, calls for
service)
Data/information regarding
whether the response was T - ¢ r r

Police data collected for this




specific problem (e.g.. problem-
specific surveys, field interview
contact cards, etc)

@]
@ |

MNan-nalire datalinfarmation | | | | | |

18.B) N
parimer 19) Bazed on the original goals identified for this problem, please indicate what goals were accomplizhed, as
three p: thev relate to vour response to the problem areas identified and vour implementation of community
F: policing within thiz reporting period.
{A) Plan to {C) No Longer
Accomphizh/ Tntend to
Prarian=l- Murranth Baine R Caal A rrnvamblich thas
11y Bazed on the information provided in vour CP plan, what progress has your agency made in
implementing the following internal changes to agency managenment? Pleaze select below to indicate the
current status of this actvity. dgencies may idenfi up ro 2 imrernal changes re agency management rhar will be
addressed wirh grane funds.)
(C) Change (D) No Longer
Successfully Intend to
Internal Changes to Azency Previously [(A) Plan to |(B) Currently | Implemente | Implement
Management: Indicated |Implement |Implementing d thiz Change
Agency mussion statement, vision,
and/or goals that reflect the core — = C C -
values of commumity policing
P Agency strategic plan that outhnes the
goals and ohjectives around commumnity [ r $ C I"
policing and other departmental prionties
Orgamzational performance
measurement systems that mnelude
community policing metrics, and 5 - : - f'"
conduct annual assessments of
agency performance
Technology systems that provide
officers, analy=ts, and the community r - - - -~
better and more imely access to data )
and information
IMediation strategies te resolve citizen r ~ - ~ ~
complaints
Collection, analysis, and use of
crime data and mformation m |5 - i - "
support of problem solving goals
Formal accreditation process = C '8 ' -
System to capture and track problem
sobng and partmership efforts and ] - C " "
activities
Par Conducting an organizatonal - o p L ~
assessment of community policing :
Level and frequency of commumeaton
with the community on cnme problems r - p - -
and agency activifies to enhance ;
transparency
Police officer sthical conduct intiative
(e.g. procedural jstice, values-basad [ L { I 'A
policing, ete)
Hone of the above I C r C -
NOTE: None of the above | Nore:
requirement #34  Boxes
above pra-
checked for
rgference
orly

HNote: “Ione of Above”™ can only be selected if 1t was onginally chosen in vour COPS Himng Program application



® Please address increased agency capacity and promising practices

18y Please explain how COPS funding has enhanced your agencies ability to implement community policing
activities. {2,000 characters or less).

The questions 1 this sechon refer to the grant number(s) 1dentified below and how 1t mav have mereased vour
agency’s community policing capacity.
CGrant Program CGrant Number Award Amount

16) Has the grant assistance that you received from the COPS Office increased your agency’s capacity to do the
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following?
P1 - Share relevant erime and disorder information with community members,

18) Has the grant azsistance that you received from the COPS Office increased your agency’s capacity to do the
following”

0OC] - Inztitute organizational changes that support the implementation of community pelicing strategies.
1{5trongly Disagres} © 20 3C 4C 5¢C gC 7€ 3¢ o€ 1Stongly Asee) © NAC

OC2 - Incorporate community policing principles into your agency’s mission ' vizion statement and strategic
plan.

1{5rongly Disagree} © 2 30 4C 5C gC 7€ 3 o€ 1Stongly Asree) © N/AC

OC3 - Insttutionalize community policing principles inte a corresponding set of policies, practices and
procedures.

1{Strongly Disagree} © 2 3C 4C 5 gC 7€ 3C 90 10Stongly Asree) © WA C
31y Do vou have any best practices or success stories that vou would like to share with the COPS Office related
to your community policing activities”

19) Has il

Agency s 4

T1-Enzu
ete. ).

1{Strongly Disagree} © 20C 30C 4C sC g€ 7C 8§C 9 10(Strongly Agree) © N/AC

T2 - Anabze and underztand problem: in the community,
1(Strongly Disagree) © 20 30 40 50 g0 7C 8C 90  10(Stongly Agree) © N/A T

T3 - Improve your agency’ s overall efficiency and effectivensss.
1{Stronzly Disagree) © 20 30 40 5C gC 70 80 o  10(Stongly Amree) ©  N/AC

T4 - Provide officers with neceszary equipment to better prevent and'or respond to crime and diserder
mcidents.

1(5tronzly Disagree}) © 2C 3C 4C s5C gC 7C g§C 9C 10{Stonely Apree) © N/AC



Measure Three--Successful purchase and implementation of all items and grant activities listed
in the application.

The COPS Office requires grantees to complete a progress report each quarter to determine if all
grant funding items have been implemented successfully and were used to increase their
community policing capacity. For example:

¢ During the reporting period, did your agency complete the purchase of all the
equipment, technology, training or other cost items in your approved project
budget?

Questions from progress report:

7) During the reporting period, did vour agency complete the purchase of all of the equipment, technology,
training. and/or other cost items in your approved project budget?

Grant Number: : =
Grant Program: |Se1&ct... ﬂ

=~

YesC Nol NaAC

7.A) Please check the reason(s) below that best explains why you have not completed all of your purchases
(check all that apply):

Purchasing Change in Vendor | Procurement | Technical
in Progress | Administration | Delays Issues Issues Other
o - o s e ks

(please explain in 1000 characters or less):

e Has your agency hired all the non-sworn civilian personnel awarded in your
approved project?

Questions from progress report:



8) Has yvour agency hired all non-sworn/civilian personnel awarded in your approved project budget?

Grant Number:
Grant Program:

YesC NolC NAC
8.A) Please check the reason(s) below that best describes the hiring status (check all that apply):

Staff Lack of Change in Temporary
Recruitment/ |Turnove Qualified Administratio Hiring
Hiring in Progress T Candidates n Freeze Other

(please explain in 500 characters or less):

¢ During the reporting period, has your agency satisfied all the programmatic grant
requirements?

Questions from progress report:

9) During the reporting period. has vour agency satisfied all the programmatic grant requirements?

Grant Number:
Grant Program:

YesC NoC

9.A) Do vou plan to meet the grant requirements and fully implement this grant in subsequent reporting
eriods?

Yes © No
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9.A 1) Please explain why vou do not plan to fully implement this grant (1000 characters or less):



