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SBIRT Organizational Readiness
and Satisfaction Survey

1= Disagree
2= Somewhat Disagree
3= Neither Agree nor     
      Disagree
4= Somewhat Agree
5= Agree

1 2 3 4 5

1. I am involved in the implementation of the SBIRT Program in this organization

2. This organization has received useful SAMHSA technical assistance to develop 
protocols and procedures for SBIRT implementation 

3. This organization has a clear plan for implementing SBIRT

4. The SBIRT program is well integrated into patient care in this organization

5. Staff in this organization are encouraged to recommend ways to improve SBIRT 
implementation 

6. I feel confident that leadership here will support SBIRT staff as they adjust to 
change in their workplace.

7. The leadership here trusts staff’s professional judgment to implement SBIRT

8. Staff in this organization are committed to implementing SBIRT

9. It is difficult to change procedures in this organization to meet new conditions 

10. Staff in this organization can manage the processes for implementing SBIRT

11. Staff in this organization can handle the challenges that might arise in 
implementing SBIRT

12. Staff in this organization coordinate tasks so that SBIRT implementation goes 
smoothly

Screening
1. This organization has received useful SAMHSA technical assistance for 

conducting SBIRT screening.

2. Staff are generally satisfied with the technical assistance they have received for 
conducting SBIRT screening.

3. Staff in this organization are expected to screen patients for substance use

4. Staff providing SBIRT services have the necessary skill-level/proficiency to 
implement screenings effectively

5. Staff providing SBIRT services have received the necessary training to implement 
screenings effectively

6. Staff providing SBIRT services have the necessary knowledge to implement 
screenings effectively

7. Staff providing SBIRT services have the necessary time to implement screenings 
effectively

8. Staff get the leadership support they need to conduct screenings.

9. Staff providing SBIRT services have all of the resources necessary to implement 
screenings effectively

10. Sufficient staff are available to make the implementation of screening work

Brief Intervention 
1. This organization has received useful SAMHSA technical assistance on  

conducting brief interventions  

2. Staff are generally satisfied with the technical assistance they have received for 
conducting brief interventions.

3. Staff in this organization are expected to conduct brief intervention sessions with
eligible clients

4. Staff providing SBIRT services have the necessary skill-level/proficiency to 
implement brief interventions effectively 
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1= Disagree
2= Somewhat Disagree
3= Neither Agree nor     
      Disagree
4= Somewhat Agree
5= Agree

1 2 3 4 5

5. Staff providing SBIRT services have received the necessary training to implement 
brief interventions effectively

6. Staff providing SBIRT services have gained the necessary knowledge to 
implement brief interventions effectively

7. Staff providing SBIRT services have the necessary time to implement brief 
interventions effectively

8. Staff get the leadership support they need to conduct brief interventions with 
eligible clients. 

9. Staff providing SBIRT services have all of the resources necessary to implement 
brief interventions effectively

10. Sufficient staff are available to make the implementation of brief interventions 
work

Brief Treatment
1. This organization has received useful SAMHSA technical assistance on  

conducting brief  treatment sessions

2. Staff are generally satisfied with the technical assistance they have received for 
conducting brief treatment sessions

3. Staff in this organization are expected to conduct brief treatment sessions with 
eligible clients

4. Staff providing SBIRT services have the necessary skill-level/proficiency to 
implement brief treatment sessions effectively 

5. Staff providing SBIRT services have received the necessary training to implement 
brief treatment sessions effectively

6. Staff providing SBIRT services have gained the necessary knowledge to 
implement brief treatment sessions effectively

7. Staff providing SBIRT services have the necessary time to implement brief 
treatment sessions effectively

8. Staff get the leadership support they need to conduct brief treatment sessions 
for eligible clients. 

9. Staff providing SBIRT services have all of the resources necessary to implement 
brief treatment sessions effectively

10. Sufficient staff are available to make the implementation of brief treatment 
sessions work
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