
Colorado State Model Evaluation System for Teachers 
 

1. 
All districts and BOCES are required to use the following state-approved definition of teacher  
effectiveness for teacher evaluation.

Effective teachers in the state of Colorado have the knowledge, skills, and commitments 
that ensure equitable learning opportunities and growth for all students. They strive to close 
achievement gaps and to prepare diverse student populations for postsecondary success. Effective 
teachers facilitate mastery of content and skill development, and identify and employ appropriate 
strategies for students who are not achieving mastery. They also develop in students the skills, 
interests and abilities necessary to be lifelong learners, as well as skills needed for democratic 
and civic participation. Effective teachers communicate high expectations to students and 
their families and find ways to engage them in a mutually supportive teaching and learning 
environment. Because effective teachers understand that the work of ensuring meaningful learning 
opportunities for all students cannot happen in isolation, they engage in collaboration, continuous 
reflection, on-going learning and leadership within the profession.
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2. The Colorado Teacher Quality Standards and Their Related Elements and 
Artifacts1

The Teacher Quality Standards outline the knowledge and skills required of an effective teacher and will be used to 
evaluate teachers in the state of Colorado. All school districts and BOCES shall base their evaluations of licensed 
classroom teachers on the full set of Teacher Quality Standards and associated detailed elements included below, or 
shall adopt their own locally developed standards that meet or exceed the Teacher Quality Standards and elements. 
School districts and BOCES that adopt their own locally developed standards shall crosswalk those standards 
to the Teacher Quality Standards and elements, so that the school district or BOCES is able to report the data 
required.

QUALITY STANDARD I

The elementary teacher is an expert in literacy and mathematics and is knowledgeable in all other content that he 
or she teaches (e.g., science, social studies, arts, physical education, or world languages). The secondary teacher has 
knowledge of literacy and mathematics and is an expert in his or her content endorsement area(s). 

ELEMENT A: Teachers provide instruction that is 
aligned with the Colorado Academic Standards; their 
district’s organized plan of instruction; and the individu-
al needs of their students.

ELEMENT B: Teachers demonstrate knowledge of stu-
dent literacy development in reading, writing, speaking 
and listening. 

ELEMENT C: Teachers demonstrate knowledge of math-
ematics and understand how to promote student devel-
opment in numbers and operations, algebra, geometry 
and measurement and data analysis and probability. 

ELEMENT D: Teachers demonstrate knowledge of the 
content, central concepts, tools of inquiry, appropriate 
evidence-based instructional practices and specialized 
character of the disciplines being taught.
 
ELEMENT E: Teachers develop lessons that reflect the 
interconnectedness of content areas/disciplines.
 
ELEMENT F: Teachers make instruction and content 
relevant to students and take actions to connect stu-
dents’ background and contextual knowledge with new 
information being taught. 

QUALITY STANDARD II

ELEMENT A: Teachers foster a predictable learning 
environment in the classroom in which each student has 
a positive, nurturing relationship with caring adults and 
peers. 

ELEMENT B: Teachers demonstrate a commitment to 
and respect for diversity, while working toward common 
goals as a community and as a country. 

ELEMENT C: Teachers engage students as individuals 
with unique interests and strengths. 

ELEMENT D: Teachers adapt their teaching for the 
benefit of all students, including those with special needs 
across a range of ability levels. 

ELEMENT E: Teachers provide proactive, clear and con-
structive feedback to families about student progress and 
work collaboratively with the families and significant 
adults in the lives of their students. 

ELEMENT F: Teachers create a learning environment 
characterized by acceptable student behavior, efficient 
use of time and appropriate intervention strategies. 
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QUALITY STANDARD III

ELEMENT A: Teachers demonstrate knowledge of cur-
rent developmental science, the ways in which learning 
takes place and the appropriate levels of intellectual, 
social and emotional development of their students. 

ELEMENT B: Teachers plan and consistently deliver 
instruction that draws on results of student assessments, 
is aligned to academic standards and advances students’ 
level of content knowledge and skills. 

ELEMENT C: Teachers demonstrate a rich knowledge 
of current research on effective instructional practices 
to meet the developmental and academic needs of their 
students. 

ELEMENT D: Teachers thoughtfully integrate and utilize 
appropriate available technology in their instruction to 

maximize student learning. 
ELEMENT E: Teachers establish and communicate high 
expectations for all students and plan instruction that 
helps students develop critical-thinking and problem 
solving skills. 

ELEMENT F: Teachers provide students with opportuni-
ties to work in teams and develop leadership qualities.
 
ELEMENT G: Teachers communicate effectively, mak-
ing learning objectives clear and providing appropriate 
models of language. 

ELEMENT H: Teachers use appropriate methods to as-
sess what each student has learned, including formal and 
informal assessments, and use results to plan further 
instruction. 

QUALITY STANDARD IV

ELEMENT A: Teachers demonstrate that they  
analyze student learning, development and  
growth and apply what they learn to improve their 
practice. 

ELEMENT B: Teachers link professional growth to their 
professional goals. 

ELEMENT C: Teachers are able to respond to a complex, 
dynamic environment. 

QUALITY STANDARD V
 

ELEMENT A: Teachers demonstrate leadership in their 
schools. 

ELEMENT B: Teachers contribute knowledge and skills 
to educational practices and the teaching profession.
 

ELEMENT C: Teachers advocate for schools and stu-
dents, partnering with students, families and communi-
ties as appropriate. 

ELEMENT D: Teachers demonstrate high ethical stan-
dards. 
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QUALITY STANDARD VI
 

ELEMENT A: Teachers demonstrate high levels of stu-
dent learning, growth and academic achievement. 

ELEMENT B: Teachers demonstrate high levels of stu-
dent academic growth in the skills necessary for post-
secondary and workforce readiness (See Appendix C), 

including democratic and civic participation. Teachers 
demonstrate their ability to utilize multiple data sources 
and evidence to evaluate their practice, and make adjust-
ments where needed to continually improve attainment 
of student academic growth. 

Please note:  Standard VI is not included as a part of determination of ratings on professional practices that is 
described in this User’s Guide. It is described in a separate document that can be found on the CDE Educator 
Effectiveness website here.

3. 
The Colorado State Model Educator Evaluation System for teachers is intended to provide support, incentives 
and rewards for teachers as they engage in the challenging work of enabling and empowering students to learn. 
The teacher effectiveness definition and Colorado Teacher Quality Standards provide clear guidance about 
state priorities for effective teaching. The use of multiple measures for teacher performance and guidelines for 
ensuring that these measures are of high quality will provide a more accurate and nuanced picture of the teacher’s 
professional practice and impact on measures of student learning. The use of performance standards to rate 
teacher performance allows more precision about professional expectations, identifies those teachers in need of 
improvement and recognizes performance that is of exceptional quality. 

The measures used to determine the teacher’s effectiveness rating emphasize the use of high-quality measures that 
result in a body of evidence concerning a teacher’s performance, and include:

 Measures of professional practice (Standards I-V) selected by the district that meet state technical guidelines, 
including formal observations plus at least one other measure. 

 Multiple measures of student academic growth (Standard VI) that are appropriate for the teacher’s teaching 
assignment, that represent the best available assessments for that assignment, that also include growth scores 
shared among groups of teachers and that meet state technical guidelines.

 Procedures for prioritizing or weighting measures of performance that ensure that measures of student learning 
represent at least 50 percent of total performance and are prioritized by technical quality, and that measures of 
professional practice are prioritized by local objectives.

4. Procedures for Conducting Evaluations 
Procedures for conducting evaluations may be determined on a local level, provided that they ensure that data is 
regularly collected, associated feedback and improvement opportunities are regularly provided and teachers receive 
a formal evaluation and performance standard designation by the end of each academic year. 

5. Performance Rating Levels
Four performance rating levels (or performance standards): Highly Effective, Effective, Partially Effective and 
Ineffective. The status implications described in Exhibit 3 apply for each teacher performance evaluation rating. 
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6. Appeals Process 
An appeals process that permits non-probationary teachers to appeal a second consecutive performance 
evaluation that falls below Effective. Additional information about Rules governing Colorado’s state-approved 
appeals process may be found here. 

The state framework for the teacher evaluation system, developed by the State Council for Educator Effectiveness 
(SCEE), illustrates the relationships of the system components and the weight professional practice plays with 
respect to measures of student learning. As Exhibit 20 illustrates, Quality Standards I through V deal with 
professional practice while Quality Standard VI deals with measures of student learning.

EXHIBIT 20:  
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EXHIBIT 21: 
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Teacher Evaluation Process: Forms 

Teacher Evaluation Process Tracking Form

NAME POSITION/TITLE SCHOOL

SUPERVISOR APPROVAL EVALUATOR APPROVAL

ACTIVITY DATE 
COMPLETED

TEACHER 
SIGNATURE

EVALUATOR 
SIGNATURE COMMENTS

Training

 

 



Rubric for Evaluating Colorado Teachers
Effective teachers in the state of Colorado have the knowledge, skills and commitments needed to provide excellent 
and equitable learning opportunities and growth for all students. They strive to support growth and development, 
close achievement gaps and to prepare diverse student populations for postsecondary and workforce success 

. Effective teachers facilitate mastery of content and skill development, and employ and adjust 
evidence-based strategies and approaches for students who are not achieving mastery and students who need 
acceleration. They also develop in students the skills, interests and abilities necessary to be lifelong learners, as well 
as for democratic and civic participation. Effective teachers communicate high expectations to students and their 
families and utilize diverse strategies to engage them in a mutually supportive teaching and learning environment. 
Because effective teachers understand that the work of ensuring meaningful learning opportunities for all students 
cannot happen in isolation, they engage in collaboration, continuous reflection, on-going learning and leadership 
within the profession. 

QUALITY STANDARD I

ELEMENT A:

THE TEACHER:
 

 

 

 

THE TEACHER:

 
 Colorado Academic 

 

 

THE TEACHER:
 

STUDENTS:
 Interact with the rig
orous and challenging 

 

 Perform at a level 
consistent with or 

STUDENTS:
 Discuss strengths and 

their learning with 

ELEMENT B: 
ALL TEACHERS

THE TEACHER:
 Demonstrates an un

 

THE TEACHER:

 

 

 Providing relevant 
content that address

THE TEACHER:

 

 
 

STUDENTS:
Meet or exceed 

 
 

 
 
 

STUDENTS:

 Across academic 

 To understand com
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QUALITY STANDARD I

ELEMENT B:  

ELEMENTARY TEACHERS

THE TEACHER:
 

teaching content 

THE TEACHER:

and assignments 

 Phonological aware

 
 
 
 
 
 
 

Engages students in 

 
 
 

THE TEACHER:

 
 
 

STUDENTS:

 Across academic 

 

 To understand com

 
ing during unstruc

 Outside the class

STUDENTS:

 
 
 
 

SECONDARY TEACHERS

THE TEACHER:
 THE TEACHER:

 
 
 
 
 
 

Engages students in 

 
 
 

THE TEACHER:

 
 
 

STUDENTS:

 Across academic 

 

 To understand com

 
ing during the school 

 Outside the class

STUDENTS:

 
 
 
 

 
 



QUALITY STANDARD I

ELEMENT C:

ALL TEACHERS,

THE TEACHER:
 Includes relevant 

discussions that do 
not have math as the 

 

 Promotes and encour

THE TEACHER:
 

to learn math content 
 

 
strategies that require 

THE TEACHER:
 

 

 

STUDENTS:
 Share ideas and solu

 

 Use the language of 

STUDENTS:
 

relevant to their 

ELEMENT C:

THE TEACHER:
Focuses math 

 
 

 Math as a series of 

 

 

THE TEACHER:

 
 

 

 

 

 

tual understanding 
and teaching for 

THE TEACHER: 

 Challenging students 

 Requiring students 

 

 

 

STUDENTS:
 

 

 Demonstrate math

ing to each other and 

STUDENTS:
 

 

 

 
 



QUALITY STANDARD I

ELEMENT D:

THE TEACHER:
 

 

 
materials that are ac

ate for the lesson 
 

 

strategies to address 

THE TEACHER:

 
 
 
 

THE TEACHER:

 

 

new ideas and theo

STUDENTS:
 

 

 

the classroom to en

 
 Understand central 

 

 

STUDENTS:

 Choose challenging 

 

 Discuss ideas and 
content that are intel

ELEMENT E:

THE TEACHER:
 

ful ideas within the 
 

 Connects lessons to 

THE TEACHER:

strategies to ensure that 

 

 

THE TEACHER:
 

 

 
strategies that include 

and language de

STUDENTS:

  Prior learning and the 

 
or content areas and 

 

 
strategies that include 

and language de

STUDENTS:
 Accelerate their learn

current lesson with 

lessons within the 
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QUALITY STANDARD I

ELEMENT F:

THE TEACHER:

materials and strategies 

 
 
 

 

 

 

 

THE TEACHER:
Delivers lessons and units 

 

 
that facilitate engage

THE TEACHER:
 Delivers lessons and 
uses materials to 

 

 

accelerate their learn

STUDENTS:
 Interact with materi
als that are relevant 

 

 

 

 

understand current 

STUDENTS:
 
demonstrate transfer 

 
 

element for which the comment applies if not for the standard 
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QUALITY STANDARD II

ELEMENT A:

THE TEACHER:
 Creates a classroom 
environment condu THE TEACHER:

Creates a classroom 
environment that 

 
 

 

THE TEACHER:
 Creates a classroom 
environment which 

 

 
turing and caring 

STUDENTS:
 

STUDENTS:
 

with each other and 

ELEMENT B:

THE TEACHER:
Creates a classroom 
environment in which 

 
 Used to further stu

THE TEACHER:
 

 

 

 

 Is welcoming to 

THE TEACHER:

 

 

 

 

 Common goals for all 

STUDENTS:
 
ness of fellow 

STUDENTS:
 

ELEMENT C:

THE TEACHER:
 THE TEACHER

 Uses results of stu
dent interest invento
ries to design lessons 

 

 Encourages students 

 

 
students for their ac

THE TEACHER:
 

 

  

 
 

 Ensures that all stu

STUDENTS
 

 

 Discuss content and 

tween current lesson 

STUDENTS:
 Encourage fellow 
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QUALITY STANDARD II

ELEMENT D:

THE TEACHER: 
 
to address individual 

 

 

cialists and colleagues 
to address student 

THE TEACHER:
 
to address learning 

 
 

 

THE TEACHER:
 
leagues to understand 

 

 
gies to teach and 

 

 

STUDENTS:
 Advocate for them

 

 
learning needs to 

STUDENTS:
 

 

 
gies with fellow 

 

 

ELEMENT E:

THE TEACHER:
 
room environment THE TEACHER:

 

 

 

THE TEACHER:
 Provides clear and 

cant adults regarding 
student needs and 

 

 

families and col

STUDENTS:
 Communicate 

FAMILIES AND 
SIGNIFICANT ADULTS:

 Discuss student 

 

 

FAMILIES AND 
SIGNIFICANT ADULTS

 Partner with the 

student strengths and 

ELEMENT F:

THE TEACHER:
 Provides clear ex

student classroom 
 

 Holds students ac

THE TEACHER:
 

THE TEACHER:
 

 

 Maintains a safe and 

STUDENTS:
 

 

 
 

 

STUDENTS:
 

 

 

 
 

element for which the comment applies if not for the standard 
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QUALITY STANDARD III

ELEMENT A:

THE TEACHER: 
 

 

 
assure that students 

THE TEACHER: 
 
rent research to 

 

 

THE TEACHER: 
 

tal science to address 
 

 

STUDENTS: 
 

STUDENTS: 

 
 

ELEMENT B:

THE TEACHER: 
 Uses assessment re

 

 
outcomes in mind for 

THE TEACHER: 
 
academic standards 
and student assess

 

 

 

 Assesses required 

THE TEACHER: 
 Encourages students 

 

 

STUDENTS: 
 Monitor their level of 

 

 Confer with the 
teacher to achieve 

STUDENTS: 

 Address their learning 
strengths and next 

 

ELEMENT C:

THE TEACHER: 
 THE TEACHER: 

 
THE TEACHER: 

 

meet unique needs of 

STUDENTS:
 

introduced through 

STUDENTS:
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QUALITY STANDARD III

ELEMENT D:

THE TEACHER: 
 THE TEACHER:

 

that students have 

 

 Monitors the use of 

THE TEACHER:

 Enhance student 

 

 

 Provide engaging and 

STUDENTS:
 Engage in virtual or 

 

 

STUDENTS:

 Accelerate their learn

 

 

 Communicate ef

ELEMENT E:

THE TEACHER:
 

 

 Holds students ac

THE TEACHER:
 

 

 

THE TEACHER:
 Challenges all stu
dents to learn to their 

 

 

 

 Ensures that students 

STUDENTS:
 

 

 

address challenging 

STUDENTS:
 
ress toward achieving 

 

 

ELEMENT F:

THE TEACHER:
 Includes all students 
in individual and THE TEACHER:

 

roles and modes of 

THE TEACHER:
 

 

 

 

 

for students to learn 

STUDENTS:
 

 

 

STUDENTS:
 

 

 

of ideas among team 
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THE TEACHER: 
 THE TEACHER:

 
 

 Encourages students 
to communicate ef

THE TEACHER:
 Teaches students to 

 

 

STUDENTS:
 
ten and oral commu

STUDENTS:
 Use academic lan

ELEMENT H:

THE TEACHER:
 

 

 Involves students 
in monitoring their 

 

 Assesses learning out

THE TEACHER:
 

 

 

 

 Includes documen

standards in assess

THE TEACHER:
 

 

 

 

 Teaches students to 

STUDENTS:
 

 

 

 

 

to monitor their 

STUDENTS:

 Monitoring their 

 
 

accelerate their learn

 
 

element for which the comment applies if not for the standard 

QUALITY STANDARD III

ELEMENT G:



QUALITY STANDARD IV

ELEMENT A:

THE TEACHER:
 Collects and ana

 

 Inform

THE TEACHER:
 

THE TEACHER:

and growth to the 

 
 

THE TEACHER:

 

 
 

THE TEACHER:
 Monitors and 

to determine what 

ELEMENT B:
THE TEACHER:

 

 Addressing student 

 School and district 

 

THE TEACHER:

 

 Alignment with 
Colorado Academic 
Standards and school 

 
 

THE TEACHER:
 

and targeted toward 

 

 

THE TEACHER:
 

current research and 
 

 
to meet student 
needs

THE TEACHER:
 

ELEMENT C:
THE TEACHER:

 

 

 

THE TEACHER
 

THE TEACHER:
 

 

 

 

THE TEACHER
 

THE TEACHER
 Strengthens teaching 

 
 

element for which the comment applies if not for the standard 
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QUALITY STANDARD V

ELEMENT A:
THE TEACHER:

 

 

 

 

 

THE TEACHER:
 

THE TEACHER:
 

of colleagues and 
 

THE TEACHER:
 Shares lessons 
learned with col

 

 Confers with school 
administrators to 

THE TEACHER:

 Partner with families 
to coordinate learning 

 

 Share ideas to im

 

 

ELEMENT B:
THE TEACHER:

 
 

 
 

 
 

THE TEACHER:

 

 

school climate and 

 

THE TEACHER:
 

THE TEACHER:
 

including families

THE TEACHER:
 Advocates for the 
inclusion of teachers 
and families in educa

ELEMENT C:
THE TEACHER:

 THE TEACHER
 

THE TEACHER:
 

for students and their 

THE TEACHER
 Advocates for stu
dents and the school 
to external agencies 

THE TEACHER
 

to advocate for cur

 
 

element for which the comment applies if not for the standard 



QUALITY STANDARD V

ELEMENT D:
THE TEACHER:

 

records as required 

 Adheres to stan

THE TEACHER:
 

THE TEACHER:
 

THE TEACHER:
 

as an individual and 

STUDENTS:

 
 

 
 

element for which the comment applies if not for the standard 



Teacher Evaluation Worksheet
This form should be completed by the evaluator prior to the final evaluation and goal-setting meeting held each 
spring. The teacher and evaluator should discuss the contents of this form, the accompanying Summary Evaluation 
Sheet, and the Goal-Setting Form and at that time they should agree on the professional practices ratings as well as 
the recommended actions for improvement, resources needed to accomplish those actions and a determination of 
how the teacher and evaluator will know improvements have been made.

QUALITY STANDARD I

B PP P A E

Comments:  

 Student achievement data 
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QUALITY STANDARD II

B PP P A E

Comments:  

 Student achievement data
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QUALITY STANDARD III

B PP P A E

Comments:  

 Student achievement data
 
 
 
 
 
 
 
 
 Anecdotal records
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QUALITY STANDARD IV

B PP P A E

Comments:  

 Student achievement data
 
 
 Assessment Plans
 
 
 

QUALITY STANDARD V

B PP P A E

Comments:  

 Student achievement data
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Teacher Summary Evaluation Score Sheet
This form provides a summary of the teacher’s ratings on all elements and standards and should be used to guide 
discussions regarding strengths and areas needing improvement. It may also be used to inform the teacher’s growth 
plan and development of personal and school goals for the subsequent year.

QUALITY 
STANDARD ELEMENT

RATING

B PP P A E # 
Points 
Earned 0 pts 1 pt 2 pts 3 pts 4 pts

MASTERY 
OF AND 
PEDAGOGICAL 
EXPERTISE IN 
THE CONTENT 
THEY TEACH
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QUALITY 
STANDARD ELEMENT

RATING

B PP P A E # 
Points 
Earned 0 pts 1 pt 2 pts 3 pts 4 pts

SAFE, 
INCLUSIVE AND 
RESPECTFUL 
LEARNING 
ENVIRONMENT 
FOR DIVERSE 
POPULATION 
OF STUDENTS

environment in the classroom in which each 

Teachers demonstrate a commitment to and 

Teachers engage students as individuals with 

Teachers create a learning environment 
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QUALITY 
STANDARD ELEMENT

RATING

B PP P A E # 
Points 
Earned 0 pts 1 pt 2 pts 3 pts 4 pts

EFFECTIVE 
INSTRUCTION 
AND AN 
ENVIRONMENT 
THAT 
FACILITATES 
LEARNING



QUALITY 
STANDARD ELEMENT

RATING

B PP P A E # 
Points 
Earned 0 pts 1 pt 2 pts 3 pts 4 pts

REFLECTIONS 
ON PRACTICE

QUALITY 
STANDARD ELEMENT

RATING

B PP P A E # 
Points 
Earned 0 pts 1 pt 2 pts 3 pts 4 pts

LEADERSHIP
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Determining the Overall Rating for Professional Practices 
Remember to go back to each standard and record the total points calculated and rating level for each standard 
using the chart below.  

QUALITY STANDARD


