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LLS Class of 2016 Laboratory Quality Survey
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What is research? For the purposes of this survey, research is defined as any activity directed towards expanding knowledge
and/or understanding of a scientific question. Any activity that supports those goals is also considered research. Some

examples of research include but are not limited to assay development, surveillance, product and/or reagent development,
product testing, and animal care.

Who is part of the CDC research community? Anyone who s directly involved in research activities, as well as, those who
work to support research operations at CDC. Some examples include laboratory scientists, bicinformaticians, engineers, animal
care staff, core facility (e.g,, Biologics and Biotechnology Core Facility) operations staff, quality specialists, safety officers,
administrative staff, and management.

What is your “group™? There are several questions that ask about activities that occur in your group. For the purposes of this
survey, your group is defined as the smallest collection of people in which you work (e.g, Drug Development Unit, Genetics
Team, Laboratory Branch, Health Effects and Laboratory Division).
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What percentage of your time is spent fulflling each of the following roles?

+ ADS/ADLS/Division/Branch Laboratory Director (Branch, Division, or Center
lovel)

+ Laboratory Manager/Supervisor (Team lead, Unit lead, Project officers, and/or
Principal investigators)

 Laboratory Support Specialist (c.g, responisiblc for ordering laboratory.
supplies, managing service contracts, onboarding personnel, project
management)

« Frontline Staft (e.g, Laboratory scientists, engineers, bioinformaticians, animal

care staff, and rescarch and product support staff)
+ Quality Management (Qualty managers and quality specialists in official o
unofficial capacity and anyone participating in quality related activities)
- Safety Officer/Representative (in official or unofficial capacity)





image4.png
et o FEFTICTen—

B e [w]2 At o - 2 What percentage of your time s spent fulfiling each of the following roles?

R o 1|5 5 A [ ot o ses o e

e = SPOER e A . poae 3] + ADS/ADLS/Division/Branch Laboratory Director (Branch, Division, or Center
- - . lovel)

+ Laboratory Manager/Supervisor (Team lead, Unit lead, Project officers, andjor
Principal investigators)

 Laboratory Support Specialist (c.g, responsiblc for ordering laboratory.
supplies, managing service contracts, onboarding personnel, project
management)

« Frontline Staff (e.2, Laboratory scientists, engineers, bioinformaticians, animal
care staff, and research and product support staf

+ Quality Management (Quality managers and quality specialists in official o
unofficial capacity and anyone participating in quality related activitics)

 Safety Officer/Representative (in official or unofficil capacity)

[ E——
LaboratryDasctr

[e—
Erelira
s —
o





image5.png
it LR = W assncene| wasveeoe e aeneir A assocer asancen ssneens s e ratory Qualiy Survey

-~ 5. What typsof it ceur i your group? Chocsall hat apply)

4.What ercentage o our
suppor actvies?

icpating n researeh o research

5.1 your group

editet e, CAP, 150, CLI, AAALAC) o pursing sccreditation?

.701LOMS cn bo
agree? (Choase ne)

i e o g, W which dfinition do you most.





image6.png
LLS Class

Ty Y| e R

0f 2016 Laboratory

S 7. Which of the following components does your group have? (Choose all that apply)

mented standrd pr

1s o procedures (2.

Reagent records (e, docurmnted ot nurmbers or oxpiration dates)

mented qualicy control plan (e:5. fo reagent and/or equipment qualfication andfor test method qualiy control
requirements, eic)

Documentad procedures for reporting safety ncidents and near misses

() Heporting system or errors e, forcauipmen falures, teting erors,

Wiriten personns! traning requirements

mented equipment calibration records, maintenance:

hedules, and/or service cont

Testing andior valction records

Data management system

acimen inventory system
Heagent nventory system

My group doss not have any of these components

&. Do you think an LQMS would (please answer each question):

Reduce error rates (2.2,
Guring data generation,
rosuls roporting,
inventory mansgement,
e





image7.png
. P Y— e

- 8. Do you think an LQMS would (please answer each question):

8 Doyou think an LQVS would (please snsvier each question):

. Heows are porentil barioes o isplamenting 1 Q. Aank th follwing barrins 0
implementingan LOMS inyour group from thegretest arier () o the smalest
varier (5.





image8.png
s — PP

vt i FEFTI P es——— )
Lt sanvcen| aneceoe s meniit ABB assocer sosce aosbe son . i s |
9. Bolow are potential barriers to implementing LQMS. Rank th fallowing barricrs to
implementing an LQMS in your group from the grealest barrer (1) Lo the smallest
barrier 6).
4] ins skt e o lamen an L.
] Resurss: et i s s ol LGS 3, st snd el
s ot o mplement VS
] e Thar e b o plamsscng LS
10. Please feel free Lo list additional barriers or Lo expand on your answer here: (For
example, we have enough tools to implement LQMS but they are not user friendly)
& Srvopionky





image9.png
1 s s psmnce wesncir ABB ssancer somen somcen

5500 ustan i,

1. If your group has already implemented an LQMS, what do you feel are the
difficulties in maintaining it? (Choose all that apply)
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12. | would prefer to receive initial training in Laboratory Quality Management
through: (Rank the items below from the most preferred format (1) to the least
preferred format (4))

4] n-person seminar
2] n-person workstaps Gncludes hands-on actvities)

ebinars (ive seminars through the computer)

4] Online raiings

13. After receiving initial training in Laboratory Quality Management, I would prefer to v
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The Laboratory Leadership Service Class of 2016 (LLS 2016) is collaborating with OADLSS to develop a framework for quality
training tailored to research laboratories. As part of this project, LLS 2016 is seeking feedback from the CDC laboratory
community on their knowledge and perception of Laboratory Quality Management Systems (LQMS), capabilities and barriers to
LQMS implementation, and preferred training delivery methods. This information may help inform the development of an LQMS
training curriculum.

We are asking you to participate in this survey. Your participation in this survey is completely voluntary and will not in any way
affect your employment. No personally identifying information will be collected and responses to the survey will be
anonymous. You may end your participation at any time during the survey by stopping and exiting the survey.

If you have any questions or concerns about this survey, please contact Dr. Justine Pompey at czo3@cdc.gov.
INFORMED CONSENT STATEMENT

I have read the information provided above, and I know who to contact to ask questions about this survey. By launching the
electronic survey, | agree to take part.

Public reporting burden of this collection of information is estimated to average 10 minutes per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and
reviewing the collection of information. An agency may not conduct or sponsor, and a person is not required to respond to a
collection of information unless it displays a currently valid OMB Control Number. Send comments regarding this burden
estimate or any other aspect of this collection of information, including suggestions for reducing this burden to CDC/ATSDR
Reports Clearance Officer, 1600 Clifton Road NE, MS D-74, Atlanta, Georgia 30333; ATTN: PRA 0920-1071
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