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\pard\f0\fs20 Develop comprehensive project plan for development of the CO-OP \
par
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\pard\cf1\f0\fs22 Executes the plan to obtain \f1 office space, \f0 insurance, 
furnishings, utilities, etc.\par
\cf0\f2\fs20\par
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\pard\f0\fs20 Open bank accounts for the management of the organization's 
finances\par
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\pard\f0\fs20 Retain a law firm to provide legal services to organization\par
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\pard\f0\fs20 Follow similar series of steps for all operational services that 
will not be performed by FTE resources\par
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\pard\f0\fs20 Follow similar series of steps for all system services that will 
not be delivered by FTE resources\par
}
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\pard\f0\fs20 Describes the detail plan for all elements pertaining to 
infrastructure\par
\par
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\pard\f0\fs20 Describes the plan for obtaining services for all IT 
infrastructure and operational needs such as data center services, desktop 
services, computer network, etc\par
\par
}
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\pard\cf1\f0\fs22 Describes the plan to obtain \f1 office space, \f0 insurance, 
furnishings, utilities, etc.\par
\f1\par
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\pard\f0\fs20 Executes the plan for obtaining services for all IT infrastructure
and operational needs such as data center services, desktop services, computer 
network, etc\par
\par
}
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\pard\f0\fs20 Activities related to CO-OP Loan development and award including 
reimbursement of actuarial firm and consultant.\par
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