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FOCUS GROUP GUIDE
First, let’s talk about your involvement in the NORA Agriculture, Forestry and Fishing Sector Council.
1. What motivated you to join the Sector Council?

The next set of questions are about your perspective on the structure and processes of the Sector Council.
2. What are the strengths of the Sector Council in general?
3. What are the things that are not working? What are the challenges?
4. How do you think the weaknesses and challenges you have identified can be overcome?
5. In what ways is the current Sector Council membership composition effective and efficient?
6. How do you think the annual meetings might be modified to facilitate the collaboration of all the members on a new project or initiative? 
7. In what ways are the current Working Groups effective and efficient?
8. In your view, how do you see decisions being made within the structure of the Sector Council?
a.  In what ways could decision-making processes be improved?

The next set of questions are about the Leadership and Management.

9. Thinking about the overall Sector Council, what do you think are the strengths of the leadership and management?
10. What do you think are the weaknesses and challenges to leadership and management of the Sector Council?
11. How do you think the leadership and management weaknesses and challenges you have identified can be overcome?

Now, I’d like to ask you about the impact of the Sector Council.[bookmark: _GoBack]Public reporting burden of this collection of information is estimated to average 120 minutes per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. An agency may not conduct or sponsor, and a person is not required to respond to a collection of information unless it displays a currently valid OMB control number. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to - CDC/ATSDR Reports Clearance Officer; 1600 Clifton Road NE, MS D-74, Atlanta, Georgia 30333 ATTN: PRA (0920-0953).

12. In your experience, what have been the main benefits of being a member to you personally and to your organization?
13. What do you think has been the greatest contribution of the Sector Council to improving the health and safety of workers in this sector to date?
a. In your opinion, in what ways has the work of the council lead to adoption of improved workplace practices in the sector?
b. What do you think the Council could do to have a stronger impact in the future?
14.  My last question today is, if you had the power to change one thing about the Sector Council, what would you change?


That covers the things I wanted to ask. Is there anything else we didn’t talk about that you wanted to mention or discuss? Any other suggestions you have for us that haven’t come up during our discussion?
THANK YOU!
 












