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Benchmarking Leading Indicators in
Occupational Safety & Health Survey

By completing this survey you will be contributing to the development of a
ground breaking benchmarking knowledge base for the State of Ohio.

After we have completed the initial phase of the study you will be given
access to benchmarking data for companies in your field that may guide
your efforts.

Because this is a research project, | first need to read you the informed
consent and ask if you agree to participate.
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INFORMED CONSENT TO PARTICIPATE IN A LEADING INDICATORS
BENCHMARKING RESEARCH PROJECT

We would liketoinvite you toparticipate ina research study being conducted by Benjamin Amick, PhD at
the University of Texas School of Fublic Health (UTSPH). The study is supported by the Ohio Bureau of
Workers’ Compensation (OBWC) and sponsored by the Naticnal Institute for Occupational Safety and
Health (NIOSH)

The purpose is to identify safety and reduce workers’ chims and costs
for Ohio wholesale and retail trade companies. Identifying safely and health practices associated with
raduced claims and costs allows and healtn for improved outeomes. If
you agree to participate:

Youwill be asked to complete a 12 minute survey about your company’s safety and health practices
and 4 little about your work background and general company information
Tndividual sueveys will net be shared with NIOSE or OBWC
The survey data will be compared to past and future workers’ compensation dats. Company data will
be anonymously pooled with cther companies to identify the safety and health practices most likaly to
reduce workers’ compensation losses
There is little anticipated risi to you from filling out the survey. Your name and your company’s
name will not be disclosed in any UTSPH, NIOSH or OBWC reports, Data will be treated in 2
secure manner and will be protectsd to the extent provided by law. To minimize risk of idertifying
respondents, results will be identified with coded 10-digit rumbers.

o We will ask you to complete a follow-up survey in one year.

s compensation for taking part in this shudy, you will be entered into a drawing for cne of 12 possible
prizes of a $500 gift card One out of every 162 participants per year who complete the survey will be
awarded a prize for surveys received by the énd of the summer. 1f youreceive & payment for taking part in
this study please be informed that you will be asked to complete a copy W- form that will be forwarded
to the UTSPH accounting departrment as a requirement by the Internal Revenue Service. If you receive
mors than $600 Erom UT, you will also be issued & 1099-Misc form for tax reporting pucposes.

Your participation is voluntary and you may withdraw at any time without consequence to you ar your
company by contacting one of the principle investigators indicated below. The new information gained is
expected to improve our understanding of the safety and health practices that best prevent injuries and
illnesses There are no irnmediate direct benefits to you personally from p asticip:

If you have questions about this study, contact either Ben Amidk or David Gimeno at The Univ ersity of
Tesas School of Public Health (UTSPED. Ifyou study,
contactthe Committee for the Protection of Human Subjects at (713) 500-7943, UT Gompliance Hotline al
1-888.472-9868, www uthouston edu/complianceivepceting-fsauesiatline hm, or Mark Toraason NIOSH
Human Subjects Review Board Chair at 513-533-6391, mhti@ede gov

Thank you, "\)ﬁ’u 1
WEh D, 0TS PH

David Gimeno,
7411 John Smith Drive, Suite 1120, San Antenio, TX 78229
216-276.9011, David Gimeno@uth tme edu
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After reading the informed consent do you agree to participate?
Yes No
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Is there any reason in particular why you chose not to participate in our study?
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Instructions

The University of Texas School of Public Health (UTSPH), the National Institute for Occupational Safety and
Health (NIOSH) and the Ohio Bureau of Workers’ Compensation (OBWC) are considering new approaches to
benchmarking organizational performance in occupational health and safety and disability management. By
completing this survey you can help inform what leading indicator measures to use.

In developing new benchmarking measures relevant to ALL firms we need to ask some questions in different
ways. Thus, some items may appear repetitive. Your patience in answering these questions is appreciated.

This survey will take about 12 minutes to complete
Please read the instructions for each section and each question carefully

Please answer all questions

There are no right or wrong answers, so please give us your best answer

Thanks for taking the time to complete this survey and for contributing to the development of a groundbreaking
benchmarking knowledge base for the state of Ohio.
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Before starting, let's practice:

Most questions will ask you about the percent of time your organization is doing something.
Let's try a couple of practice questions.

Note: The desired number shows up on the right hand side of the scale.

PERCENT TIME
40 50 80 70 80
What percent of time are

flowers bleoming in
March in Ohio?

Try entering what you think the best answer is.

PERCENT TIME

40 50 60 70

What percent of time are
leaves changing color
on the trees in October
in Ohio?
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We recognize that there is no such thing as perfection in safety and health and
disability management at the workplace and that fully and effectively
implementing these policies and practices are hard to achieve.

Our questions ask you to critically assess the degree to which your company
is actually achieving these practices at the present time; from never (0% of the

time) to always (100% of the time). Please consider your response carefully and
make the best judgment you can to help give us a real world perspective.

© This organizational policies and practices questionnaire is copyrighted by The Upjohn Institute through Allan
Hunt, Rochelle V. Habeck and Benjamin C. Amick Ill.

Please do not copy, reproduce or use without permission of the authors.
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To begin, we want to know about the training that your company uses to achieve and maintain its
workplace safety and health performance. Please rate the extent to which your company actually
achieves these practices from ‘Never’, or 0% of the time, to ‘Always’, or 100% of the time.

PERCENT TIME

0 10 20 30 40 50 60 70 80 90 100

1. Employees are
frained in safe work
practices for the job
hazards they will
encounter.

2. Supervisors are
trained in job hazards
and safe work practices
for jobs they supervise.

3 Employees and
supervisors are trained
in how to read material
safety data sheets

4 Individuals with
assigned safety and
health responsibilities
are provided the
knowledge and skills
needed to perform them.

5. New employees
receive safety and
health training before
they are allowed to begin
work around the
hazards.
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safety Diligence

ext, we want to know about the level of diligence that your company is able to maintain in
addressing safety and health issues. Please fate the extent to which your company actually achieves
these practices from ‘Never', or 0% of the time, to ‘Always’, or 100% of the time.

Supenvisors/man
confron and corr:

wsing from

‘You have completed about 25% of the survey
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Hazard Detection & Control

Now, consider the practices at your company used to identify and control workplace injury and iliness
hazards. Please rate the extent to which your company actually achieves these practices from 'Never’,
or 0% of the time, to 'Always', or 100% of the time.

PERCENT TIME

17. Health and safety
incidents are
investigated for root

48. Job hazard analysis
is performed for all
jobs.

19. Engineering
controls are used for all
applicable hazards
(e.0., special tools
equipment. of work
station design).

20. Safety and health
rules and work
practices are fully
operational.

21. Applicable
Occupational Safety
and Health
Administration (OSHA}
mandated programs
are fully implemented

22. Your company is
fully prepared to deal
with all emergency
situations it may
encounter (e.g.
robpery, fire or
tornado).

23. Adocumented
procedure is used for
tracking hazard
correction




[ Benchmarking Leading ] Prmer Usda o

€« C # 8 httpsy//azl.qualtrics.com/SE/7SID C7rpnW

n&Preview=Survey&Q _CHL=preview&BrandID=u

thtme

Health and safety Leadership

Now, consider the extent to which your management strives to achieve and support excellence in
safety and health performance. Please rate the extent to which your company actually achieves these
practices from 'Never', o 0% of the time, to ‘Always', or 100% of the time,

24, Your company
B injury ar
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solutions.
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Ergonomic Practices

Now, consider the extent to which your management strives to achieve and support excellence in
safety and health performance. Please rate the extent to which your company actually achieves these
practices from 'Never’, of 0% of the time, to 'Always', of 100% of the time.

PERCENT TIME

33. Jobs are designed
to reduce heawy lifting.

34. Jobs are designed
to reduce repetitive
mavement

35. Ergonomic
strategies are used to
improve warkstation
design

36. Work rotation or
changesinjab
responsibilities are
used to minimize
exposure to ergonomic
risks.

37. Ergonomic factors
are considered in

purchasing new tools,
equipment, or furniture.

You have completed about 50% of the survey

Primer Uslal
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Disability Case Management

Now, consider the ways your company attempts to manage the process after an accident or illness
oceurs to minimize work disability. Please rate the extent to which your company actually achieves
these practices from ‘Never', or 0% of the time, to ‘Always’, or 100% of the time.

PERCENT TIME

38 Someone from your
company contacts the
employee shortly after
an njury or iness to.

xpress concern an
offer assistance.

38, Your company
provides information to.
the treating physician
abot the requirements
of the injure

employee’s job.

40. Treating physiians
are asked 1o identry
employee restricions
and capacites and to
speciy a target retur o

41, Someone from your
company makes follow-
up contact wih
employees off work due
toinjury and assesses
their progress toward
retum to work.

42. Someone from your
company maintains
reguiar communication
wilh the injured
employee's physician to
faciitate return to work.

43, Long duration claims
are evaluated t
etermine whether
more intensive servees
sre requirsd,

44, Claim management
within your company is
wel-coorainated from
intial injury to claim
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Proactive Return To Work

Next, consider the practices your company uses to facilitate bringing injured employees back to work
Please rate the extent to which your company actually achieves these practices from ‘Never', or 0% of
the time, to ‘Always’, or 100% of the time.

45 Veur sompany
makes job

Sosommedstins to
abi ©

8. Dpartments within
your company
Losperss n o

‘your company folorss
ip 1o scjuet vk
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Wellness

We would like to know the extent to which your company has become involved in actively promoting
employee health and wellness. Please rate the extent to which your company actually achieves these
practices from ‘Never’, or 0% of the time, to ‘Always’, or 100% of the time.

PERCENT TIME

40 50 60 70 80 90

53. The company
commits resources to
support health
promotion and wellness
activities.

54, Employees are
screened for health or
disability risks on a
continuing basis.

55. Employees are
provided with personal
data about their specific
health risk factors.

56. Supervisors are
trained to recognize job
performance problems
that may indicate
employee difficulties
(such as substance
abuse, depression
stress, personal
problems).

You are nearly finished with the survey!
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People-Oriented Culture
Consider the management culture and work environment of your organization. Please rate the extent to
which your company actually achieves these practices from ‘Never’, or 0% of the time, to *Always’, or
100% of the time.

PERCENT TIVE

0 e

relationships are.
cooperative.

58, Employees are
involved in decisions
affecting therr daly work.

50, vour company
shares information

sbout the financial status
and productivty nesds
of the company with
employees.

€0. Communication is

suggestions.

1. There is a high level
of trustin the
employesiemployer
relationship ot your
company.

62 Employees are
formally included in your
company’s goal setting
and planning process.

€3, Employees have:
some conirol over the
work process an

productity demands.

64, Supervisors and
managers are rained in
interpersonsl skl sueh
as effective
communication and
confict managemert.
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Overall, in the past 3 years, has your company’s workforce:
Decreased in numbers
Stayed the same

Increased in numbers

Is any of your company’s workforce represented by a union?

Yes
No

Don't know
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What proportion of your total workforce is represented by a union?
0-5%

6-10%
11-15%
16-20%

21-30%

31% or more

How many unions are involved?
1

Please rate the extent to which union involvement positively impacts your company’s efforts in each of
these areas from ‘Never’, or 0% of the time, to ‘Always’, or 100% of the time.

PERCENT TIME

an 50 60

Union involvement
enhances the
effectiveness of your
occupational safety and
health efforts.

Union involvement
facilitates return-to-work
outcomes.




Primer Uss ol

[ Benchmarking Leading ]

=
m

€« C # 8 httpsy//azl.qualtrics.com,

3 Do Not Show Hidden Questions RN

Previewing Survey

== Tue UNIVERSITY of TEXAS
W Df} Scrooror Pustic Hinmn

What is your role within your company?
Owner/CEO/President/Senior Management (VF)
Manager
Supervisor
Lead Worker
Professional Staff
Skilled/Trades Staff
Administrative Staff

‘Worker

How long have you been working at your company?
Less than 1year
1to 5years

More than 5 years

Have you been working as a Health and Safety professional for your company?

Yes
No
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How long have you been working in a Health and Safety role for your company?
Less than 1 year
1to5years

More than 5 years

Are you...
Male

Female

Do you have any comments about health and safety in your company you consider important that the
survey did not cover?
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We are also doing research on how best to collect benchmarking data. To answer this question we will need up
to 5 persons in your company to complete a shorter version of the same survey you completed. If 300 or more
employees work at your company we would like to invite you to participate in this separate survey.

‘Would you be willing to be contacted to learn more?
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THANK YOU VERY MUCH FOR YOUR COLLABORATION!

We remind you that all collected data from the survey is

SECURE.

Once the study phase is complete, a link to an
INDUSTRY SUMMARY REPORT
will be made available to you.




