About the BRAC Small Group Listening Sessions
(Attachment to Invite 1)
Draft 1

To help you understand a bit more about the discussion groups we have invited you
to, and to understand how the day will be scheduled, we have provided some more
details below:

You will be in a discussion group with approximately 10 of your peers from across
the country, guided by a moderator.

We will break up the discussion to address the BRAC process in three distinct
phases:

1. Closure Recommendation to Approval Date
2. Closure Approval to Property Disposal
3. Acquisition of and Redevelopment of Transferred Property

We will want to hear from you on topics such as:

¢ The most difficult challenges your team faced during the BRAC process

¢ What you view as the biggest accomplishments

e What Lessons Learned you would pass along to a colleague preparing for a
BRAC action.

Specific thoughts and feedback about OEA’s processes and financial support
that may have:

¢ Helped redevelopment efforts
¢ Hindered redevelopment efforts
e Communications from OEA - what worked, what didn’t

Finally we want to you to understand these discussions will surround OEA as a
whole, and the office’s processes, operations and communications, in an effort to
evaluate and improve services. This exercise is not seeking feedback on specific
staff members. However, if you think specific staff possessed specific abilities that
aided your efforts; or lacked certain skills that you felt we need to possess, we want
to hear about those abilities and skills.
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