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Administration for Native Americans (ANA) FUNDING APPLICATION SUBMISSION TOOL (FAST) FORM
NOTE TO APPLICANT: This is an application form to be used to write and submit your project narrative, HOWEVER it is not a substitute for reading the Funding Opportunity Announcement (FOA) in its entirety, and understanding all of the terms and conditions therein.
NEED FOR ASSISTANCE   (10 Points)
 
Clearly identify the physical, economic, social, financial, institutional, and/or other problem(s) requiring a solution. The need for assistance including the nature and scope of the problem must be demonstrated; supporting documentation, such as letters of support and testimonials from concerned interests other than the applicant, may be included. Any relevant data based on planning studies should be included or referred to in the endnotes/footnotes. Incorporate demographic data and participant/beneficiary information, as well as data describing the needs of the target population and the proposed service area as needed. When appropriate, a literature review should be used to support the objectives and needs described in this section.
 
To evaluate the Need for Assistance, reviewers will consider the extent to which the application reflects:
 
1.         A clear and concise problem statement that articulates the condition, direct challenge or issue to be addressed by the project. 
2.         Supporting information or data detailing the scope and nature of the problem.
3.         A clear description of the community to be served and the intended participants/beneficiaries.
OUTCOMES EXPECTED   (25 Points)
Identify the outcomes to be derived from the project. Outcomes should relate to the overall goals of the project as described in Section I. Program Description. 
 
Outcomes: are the measurable changes that can be observed as a result of the project’s successful completion that will be observable within the population being served once the project is complete, determining the extent to which the identified problems were reduced, resolved, or eliminated .
 
Objective: A statement of the specific outcomes or results to be achieved within the project period that directly contribute to the achievement of the project goal(s) and support the community's long-range goals.
 
Project Outcomes and Objectives
 
ANA requires applicants to identify project outcomes that describe the impact of significant project achievements that can be demonstrated at the end of the project.  Project outcomes identify what the intended project beneficiaries will know, will be able to do, or how the conditions in the community will change i.e., improved or be reduced, resolved or eliminated by the end of the project.  They should be structured as statements that identify the performance to be demonstrated and/or the learning or change in conditions that will be achieved. 
 
ANA requires identification of project objectives, i.e., descriptions of the intended results, consequences, or expectations flowing from project activities. There can be no more than three objectives for the entire project period. ANA requires outcome-oriented objectives that are Specific, Measurable, Achievable, Relevant, and Time-bound (SMART). This description should align with, and fully describe, the objectives identified in the Objective Work Plan (OWP). Objectives may be short-term (within the first year of a three year project), intermediate or for the full project period. 
 
To evaluate the project’s intended outcomes; reviewers will consider the extent to which the application includes:
 
1.         Project outcomes that describe the achievements expected at the end of the project, including how the lives of community members and beneficiaries will improve
2.         The intended outcomes are feasible given the project’s objectives 
 
To evaluate project objectives, reviewers will consider the extent to which the application includes:
1.         Objectives that describe intended results and outcomes that directly flow from project activities
2.         Objectives that are Specific, Measurable, Achievable, Relevant, and Time-bound (S.M.A.R.T.)
 
Impact
Discuss the overall impact that the project will have in the community being served. Describe how accomplishing the objectives above will improve the lives of the beneficiaries identified in the Need for Assistance. Include a projection of how many people will directly benefit by the end of the project period. Describe any specific changes that will be evident at the community level. Changes in individual or community well-being should directly address the condition(s) identified in the problem statement. The impact discussed here must be a direct result of achieving the objectives described above.
 
Impact Indicator(s)         
ANA requires a project’s impact to be monitored through at least one impact indicator. An impact indicator is a quantitative measure used to monitor progress in achieving a project’s intended outcomes and impact. Impact indicators should reflect how the condition(s) discussed in the problem statement will change by using the same measure at three points in time:
 
1.         Pre-Grant Status: This is the baseline measure at the start of project implementation, and should typically match the problem statement provided in the Need for Assistance. This can consist of A) a current, existing measure such as survey results, census data, etc., or B) a relevant, verifiable measure that will be made as an initial project activity.
2.         End-of-Grant Target: The end-of-grant target is the anticipated progress from the baseline at the end of the project period. This target represents the extent to which the applicant expects to measure a change in the problem condition by the end of the ANA grant.
3.          Three-Year Target (Post Project): The 3-year target is the anticipated impact for three years after the grant funding has ended. This target serves to measure the extent to which project outcomes have been sustained or incorporated into the community plan.
 
Additionally, the means of measurement must be identified, i.e., how the measurement(s) will be made.  For Language Preservation and Maintenance projects, impact indicators must measure a change in language proficiency and/or community interest in the Native language. For example, if the project will provide Native language classes for tribal youth, an impact indicator would be the number of tribal youth that achieve some level of native language proficiency. In this example, the desired level of proficiency for participants must be identified (e.g., beginner, intermediate, etc.) as well as the means of measurement (e.g., pre/post tests, oral evaluations by Tribal Elders, etc.). This impact indicator could be communicated as follows:
Impact Indicator
Pre-Grant Status
End of Grant Total
Three Year Goal
Means of Measurement
Number of tribal youth with beginner-level proficiency in native language
  youth with beginner-level proficiency in native language
 Number of tribal youth with
beginner-level
proficiency in native language
0
15
20
Pre/Post test
For applicant to complete:
Impact Indicator
Pre-Grant Status
End-of-Grant Goal
Three Year Goal (Post Project)
Means of Measurement
Number of tribal youth with beginner-level proficiency in native language  
Please describe how the baseline, end-of-project target, and 3-year target were derived, and how the means of measurement will be tracked: To evaluate the Impact Indicator(s), reviewers will consider the extent to which the application reflects: 1.	At least one impact indicator to be used to assess progress  and measure change at three points in time; baseline (beginning of project), end of  project, and three year post-project including the means of measurement  2.	Baseline information that was determined through accurate or verifiable methods (e.g. surveys, census data, etc.), OR if baseline data are not identified, the extent to which the applicant describes a relevant baseline measure that will be established as an initial project activity 3.	An end of project target and a three- year post-project target that are realistic and adequately measure an increase in language proficiency and/or community interest in the native language.  
APPROACH   (35 Points)
Outline a plan of action that describes the scope and detail of how the proposed project will be accomplished. Applicants must account for all functions or activities identified in the application.  Describe any design or technological innovations, reductions in cost or time, or extraordinary social and/or community involvement in the project. Provide a list of organizations, cooperating entities, consultants, or other key individuals that will work on the project, along with a short description of the nature of their effort or contribution.
 
Include potential obstacles and challenges to accomplishing project goals and explain strategies that will be used to address these challenges.
  
Planning and Implementation
Planning
Describe the planning steps that have been taken to develop the proposed project including identification of staff, community support, partnerships and materials available to implement the project’s activities. For example, if the proposed project required training resources for the project, identify the course(s) that will be used and why it is the most appropriate for the project strategy. Discuss how partnerships were/will be developed, maintained, and utilized to support the project. Describe how community input was used in developing the project (for example, from community meetings, surveys, community members participating in the planning process, etc.).
 
Implementation
Describe who, what, when, where and how the project will be accomplished.  For example, who the project will serve, what activities will be taken to accomplish the goal, when these activities will occur, where the project will be implemented and how these all tie together to achieve the project goal.  
 
Describe the steps you will take in logical progression to accomplish the project in its entirety, including details that outline the key activities that will be implemented to achieve each of the project’s objectives.  Key activities include significant milestones, benchmarks, and events  that will occur or be achieved throughout the project implementation period to meet the project objectives and address the problem statement. For example, how project participants will be selected, what assessment tool will be used, how curricula will be developed, etc. Explain the timeline for completing activities, objectives, and the overall project, as appropriate. This narrative should align with, and expand on, the information in the OWP, allowing the reviewer to clearly conceptualize how the project will be accomplished.
 
Discuss what measures will be taken to ensure that the language proficiency and other positive outcomes achieved through the project will be sustained. Additionally, describe what measures will be taken to ensure programmatic sustainability, if applicable.
 
If any products, curricula, recordings, or other materials will be produced by the project, describe how they will be shared and preserved for the benefit of future generations. 
 
To evaluate Planning and Implementation, reviewers will consider the extent to which the application:
1.         Describes the planning steps that were taken to develop the proposed project.
2.         Describes how partnerships were (or will be) developed, and how they will be maintained and utilized to support the project.
3.         Describes how community input was used in developing the project.
4.         Describes all key activities that will be implemented to achieve each of the project’s results and benefits, including timeline for completing activities, objectives, and the overall project, as appropriate. 
5.         Describes what measures will be taken to ensure that the language proficiency and other positive outcomes achieved or materials developed through the project will be sustained or preserved.
Current Status of Language
 
All applicants applying for a grant under this FOA must include a detailed description of the current status of the Native American language to be addressed by the proposed project, using the most current  data, and provide a description of any existing language programs and Native language-related resources in the community to be served. Applicants without an existing language program should describe the barriers or circumstances that have prevented the establishment of a Native American language program in the community to be served.
 
To evaluate Current Status of Language reviewers will consider the extent to which the application:
1.         Describes the current status of the Native language to be addressed by the proposed project.
2.         Provides a description of any existing Native language programs and Native language resources in the community to be served.
 
Community Involvement
 
Explain how community support and/or participation will be maintained during project implementation, including recruitment strategies for participants if applicable. Discuss specific outreach activities or other methods for building community awareness of the project and keeping community members informed of progress and outcomes.
To evaluate Community Involvement, reviewers will consider the extent to which the applicant:
1.         Describes how community input was used in developing the project (for example from
community meetings, surveys, community members participating in the planning process, etc.)
2.         Demonstrates the ability to maintain community support and/or participation during project implementation, including how participants will be recruited if applicable
3.         Includes specific outreach activities or other methods for building community awareness of the project and keeping community members informed of progress and outcomes
Staffing Plan
 
Describe the tribe’s or organization’s ability to administer the project. Include a detailed project staffing  plan that includes staff responsibilities and project personnel (including key partners and consultants) with sufficient qualifications to fulfill those responsibilities (for example, resumes, required licensing, professional experience, subject matter expertise, etc.). If new staff members are to be hired, describe the recruitment and hiring process. Describe how oversight and management of federal funds will be properly ensured; identify who will be responsible for monitoring progress and maintaining oversight of program reporting, staff, partners, and finances.
 
To evaluate Organizational Capacity and Staffing Plan, reviewers will consider the extent to which the applicant:
 
1.         Provides details demonstrating the necessary capacity to implement activities and monitor project progress in order to ensure successful completion of objectives
2.         Fully describes a staffing plan that outlines staff responsibilities and sufficient qualifications for personnel, partners and consultants to fulfill those responsibilities, e.g., required licensing, professional experience, subject matter expertise, etc. If new hires are required, details a plan for recruitment and hiring
3.         Clearly describes how oversight and management of federal funds will be properly ensured, and identifies who will be responsible for maintaining oversight of program reporting, activities, staff, partners, and finances.
OBJECTIVE WORK PLAN (OWP)   (20 Points)
  
The OWP is a required OMB-approved form that serves as a blueprint for project implementation. The OWP form and instructions for completing the form may be found in the electronic application forms at Grants.gov and at https://www.acf.hhs.gov/programs/ana/resource/objective-work-plan.
 
Information included in the OWP should align with the other elements of the project narrative, including the problem statement, project goal, objectives, activities, results, benefits and criteria for evaluating results and benefits.  Quarterly timeframes should be used to track the accomplishment of key activities needed to implement the project for each objective in each project year.  Key personnel, especially those included in the budget, should be identified to be responsible for the performance or accomplishment for each task or activity.
 
To evaluate the OWP, reviewers will consider the extent to which the OWP provided in the application:
 
1.         Aligns with the information provided in the project narrative, serving as a stand-alone document to communicate the problem statement, project goal, objectives, activities, results, benefits, and criteria for evaluating results and benefits.
2.         Includes all key activities needed to implement the project in each project year, indicating start and end dates with sufficient time for completion and detailing how, when, and by whom each activity will be conducted. Key activities include significant milestones, benchmarks, and events that will occur or be achieved throughout the project implementation period to meet the project objectives and address the problem statement.  Timeframes for completion should be realistic.
3.         Includes results and benefits that mark milestone achievements in support of accomplishing objectives, and criteria for evaluating results and benefits that explain how these milestones will be measured.
4.         Demonstrates logical connections between the different project elements so that it is clear how implementing activities will lead to achieving the objectives, and how achieving the objectives will accomplish the project goal and directly address the problem statement.
BUDGET AND BUDGET JUSTIFICATION   (10 Points)
 
To submit the budget for this proposal, please follow the instructions beginning on page 24 of the Funding Opportunity Announcement for this competition, or click HERE [insert link]  for a shortcut to those instructions. 
 
Although the budget must be submitted separately, the budget narrative can be completed in this template, in the text field following the evaluation criteria. The budget narrative should describe how the categorical costs are derived. Discuss the necessity, reasonableness, and allocation of the proposed costs.
 
To evaluate the line-item budget and budget justification, reviewers will consider the extent to which the application:
1.         Provides a comprehensive line-item budget for each project year, accounting for all expenditures (federal and non-federal) necessary to implement the project.
2.         Includes a budget justification in a written narrative for each project year, detailing cost basis and calculations to demonstrate how each line-item expenditure was derived, with vendor estimates for larger expenditures where applicable.
3.         Sufficiently explains all costs to be programmatically justified in relation to the proposed activities and objectives.
 
Checklist of Required Forms
Checklist of Documentation
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