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Clinical Process Improvement Survey

Instructions

This survey asks questions about how you see yourself as a team member and how you see your health clinic. It
begins on the next page with a short demographic section that 1s for descriptive purposes only. The 4Anommous
Linkage Code 15 requested so that information you give now can be “linked” to your responses to similar
questions vou may be asked later.

To complete the form, please mark your answers by marking the appropriate circles. If you do not
feel comfortable giving an answer to a particular statement, you may skip it and move on to the
next statement.

CDC estimates the average public reporting burden for this collection of information as 10 minutes per survey, including
the time for reviewing instructions, searching existing datafinformation sources, gathering and maintaining the
datafinformation needed, and completing and reviewing the collection of information. An agency may not conduct ar
sponsor, and a person is not required to respond to a collection of information unless it displays a currently valid OMB
control number. Send comments regarding this burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden to CODC/ATSDR Information Collection Review Office, 1600 Clifton Road
MNE, MS D-74, Atlanta, Georgia 30333; ATTN: PRA (D920-X3XX).
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The anomymons linkage code below will be uzed to match data from different evaluation forms without
uzing vour name or information that can identify vou.

First lefer In mofer's First lefer in fafhers First dighk In social Lzt digif In soclal
frst reEmes st rEmes SECUry PREDaT SECUrRy MUETDaT
Plazse complsts the following
ThSaTEs TOT POUT SNONPMRHLE CO0s;
Toaday’s Date: (OTAT YT Y
Are vouw;

G kalke
{::, Famake

Your Birth Year: 19 ¥Y)

Are vou Hispanic or Lating?
C:, g
C:, Mo
Are vow: [R[ARK AS BIANY A% ATDLY]

|:| American indlan or Alzskan Nathe |:| Black or African Amerkcan

[] Astan [[] e

|:| Nathve Hawallan of omer Pace istander
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Highest Degree Status: [MARE ONE]

() Wa migh senoot diploma or egquivaient
() #ign school diplora or egubaint
() Some college. but o cegres

() Assoctsie's segres

Dizciplime Profession: [MAFE ATT THAT ADPLY]

[ ] Powsictan

[ ] erveiciznrs sssizan
[] mesioem

[] meurse Practmioner
[[] mearsing qvm, g
[[] pcTmm

[ ] soctaworkLcoc

[ ] omer Human senices

[[] rrerExe

() Cmer (medical sssistEnt, AN pos-0ocrEE)

() Bachelors cegres
() Masters oegres

(") Dosctoral dagres or egubalent

[] eramac;

[[] reeroreter

|:| iDMmeT (spechy)

If Appropriste, List Area of Specialization: (Ex hosrmo Medicine, GB-GEN &b

How loag have von bean in your present job?
legs Tian 1 yer

O

1403 years

OMET 3 YEErs
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CLINICAL PROCESS IMPROVEMENT ASSESSMENT

INSTRUCTIONS: Please answer the following questions based on your present situation. Each
guestion allows you to choose from several alternatives. Please select the best response and fill in the
corresponding circle.

The Institute for Healthcare Improvement Breakthrough Series offers a systematic approach for healthcare organizations
to continually improve clinically related work processes and customer products and services (e.g., reducing patient waits
and delays). Below is the definition far Qlinical Process Improvement that will be used in this survey.

Successful clinical process improvement requires that healthcare providers:
1. Gather data regularly

2. Use technology mare effectively

3. Participate in cross-functional teams

4. Involve customers in decision-making

5. Change work processes in response to new knowledge

In vour opinion, has vour hospital done what it can to facilitate clinician involvement in process improvement?
Mo, and it does not intend to within the next six months.
Mo, but it intends to within the next six months.
Mo, but it intends to within the next 20 days.
Yes, it has, but for less than six months.

Y'es, it has for more than six months.

Given vour role at vour hospital, have vou done what vou can to get involved in clinical process improvement?
Mo, and | do not intend to within the next six months.
Mo, but | intend to within the next six months.
Mo, but | intend to within the next 30 days.
Yes, | have, but for less than six months.

Yes, | have for more than six months.
Have vou been asked to get involved in clinical process improvement?
Mo

Yes

€ 2000 Pro-Change Behavior System, Inc All Rights Reserved.
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DECISIONAL BALANCE

The following statements represent different opinions about clinical process improvement. Based on your
observations, please rate HOW IMPORTANT each of the following would be in your hospital’s decision
to get involved in process improvement.

How important are the following in vour hospital’s decision to get involved in clinical process improvement?

Motatall Somewhat Moderately YVery Extremely
important  important important  important  important

Help my hospital adapt to rapid changes in health care.
Take time away from patient care.

Improve work processes.

Increase paperwork.

Help my hospital be more competitive.

Improve our ability to respend to change.

Get us going in too many directions.

Be a waste of time, like other management fads.

Help ensure continued funding.

Increase stress at work.

Improve the guality of services.

Create further demands for documented performance.
Help my hospital adopt state of the art technigues.
Strain working relationships.

Help my hospital focus more on critical services.

Create conflict across departments.

® 2000 Pro-Change Behawvior Systems, Inc. All Rights Reserved.
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DECISIONAL BALANCE

The following statements represent different opinions about clinical process improvement. Based on vour
observations, please rate HOW IMPORTANT each of the following would be in your hospital’s decision
to get involved in process improvement.

How important are the following in vour hospital’s decision to get involved in clinical process improvement?

Mot at all Somewhat Moderately Yery Extremely
important  important important  important  important

Help my hospital adapt to rapid changes in health care.
Take time away from patient care.

|Improve work processes,

Increase paperwork.

Help my hospital be more competitive.

Improve our ability to respond to change.

et us going in too many directions.

Be a waste of time, like cther management fads.

Help ensure continued funding.

Increase stress at work.

Improve the quality of services.

Create further demands for documented performance.
Help my hospital adopt state of the art technigues.
=train working relationships.

Help my hospital focus more on critical senvices.

Create conflict across departments.
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