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TCU Organizational Readiness Survey

Instructions

This survey asks questions about how vou zee vourself as a team member and how yvon zee your health clme. It
begms on the next page with a shert demographic section that 13 for descniptrve purpeses only. The Anommons
Linkage Code 15 requested so that mformation you give now can be “lmked” to your responses to smmlar
questions vou may be asked later.

To complete the form, please mark your answers by marking the appropriate circles. If you do not feel
comfortable giving an answer to a particular statement, you may skip it and move on to the next
statement.

CDC estimates the average public reporting burden for this collection of information &= 10 minutes per survey, including the time
for reviewing instructions, searching existing datalinformstion sources, gathering and maintaining the

datafinformation needed, and completing and reviewing the collection of information. An agency may not conduct or sponsor, and
& person is not required to respond to & collection of informstion unless it displays & currently valid OMB control number. Send
comments regarding this burden estimste or any other aspect of this collection of informistion, including suggestions far reducing
thi= burden to COC/ATSDR Information Collection Peview Office, 1800 Clifton Fosd ME, MS C-74, Atlanta, Georgia 30333,
ATTH: PRA (D820 XX
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The anonvmousz linkage code below will be uzed to match data from different evaluation forms without
uzing vour name or mformation that can identify vou.

Firsd lefer In mofhers
firs? name

Firsd lefer In tafhers

Pleass complsts the Tollowing
Iteames 100 PO SNONTRHLES GOl

Today's Date: (IODAYYYYT)

Are vow
D Wz
{::, Femzle

YVour Birth Year: 19{ YY)

Are vou Hizpanic or Lating?

[::, e

{::, ]

Arevow: [MARE AZNANY A% ADDLY]

|:| American indlan or Alaskan Natke

[[] asten

|:| Mathe Hawallan or ofher Paciic istander

firsd rame- Securiiy member

|:| Black or Afrkcan Amerkan

|:| )

Firsd dight In social

Last digk In social

sacurfy numiser:
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Highest Degree Statns: [MARE ONE]

() o mign schoal diploma or egubalent () Bacheior's cagres

() rign scnonl diploma ar equivaient () wzsers cegres

() Some college, tut no degree () Dostoral degres or eguiaient

() Associzes's cegres () Omer (medical asistant, AN, post-o0ctorate)
Discipline Profession: [MARE ATT THAT APLY]

[ ] Fopsician [[] omer Human Sentces [[] clen

[ ] Prvsicizrs Assiza [ ] mesien [] ArPrexs
[[] murse Practmioner [[] wmem [[] Pramasy
[[] Mursing vn. fny [[] stuen [ ] weerpreser
[[] T oma [[] Aeministration [] R
[ ] soci wakecoC [[] manager

If Appropriste, List Ares of Spedalization: (Ex e Medicine, OB-GEN sic)

How loog have vou been in your present job?
Less an o year 180 3 years iOner 3 years

Q O O

& Copyright 2003 TEU Instiute of Bedemioral Riessanch, Fort Wordn, Tecss AR rights: resansesl

-



B Mizzou

University of Missouri

TCU/ORC Survey

Please check the response that shows your answer to each item

PLEASE BILL I THE CIRCLE THATSHOWS FOUR ANSWER TO EACH ITEM

Aly unit needs guidance in:-

Strongly Strongly
Disagres {1} Disagrese (2} Undecided {3} Agres (4}  Agree (5)

|dentifying patients who need aloohol and drug senvices
Matching patient nesds with alcohol and drug services
Measuring patient progress relating to alcohol and drug use

Developing senvices to address akcohol and drug behaviors
presented by our patisnts

Raising owverall quality of screening and brief interventions
for patients with alcohol and drug problems

Current pressure to make change to identify, advise, and refer patients with alcohol and drug behaviors
come from-

Strongly Sronghy
Disagree {1} Disagres (2} Undecided {3} Agres (4}  Agres (5)

Patients

Staff members

SupEnvisors of Mansagers

Agency board members

Community ScTion groups

Funding and oversight agencies
Acereditation or licensing authorities
Professional associations/colleaguss

Self

© Copyright 2002 TCU Ins¥ute of Sehasvioral Resaarch, Forl Waorin, Texas. All fighis rasaned.
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How strongly do vou agree or disagree with each of the following statements?

Strongly Strongly
Disagres {1} Disagres (2} Undecided (3} Agres {4)  Agres (5}

| have the skills nesded to effectively identify and address
patients with alcohol and drug problems.

The leadership here fully trusts my professional judgment.
There is too much friction among staff members.

ldeas and suggestions from staff get fair consideration by
administrative leaders.

My duties are clearly relsted to addressing the needs of
patients who use alcohol and drugs.

| consistently plan ahead and carry cut my plans.
| am under too many pressures to do nmy job effectively.

Clinicians here are given broad authority in treating their
owm clients.

Staff hers are always guick to help one another when
nesded.

Mutual trust and cooperation among staff in this wnit are
Stromg.

| am willing to try new ideas even if some staff members
ane reluctant.

Learning and using new procedures are easy for me.

This medical facility operates with clear gosls and
objectives.

Staff members often show signs of stress and strain.
| usually accomplish whatever | set my mind an. { i

It is difficult to change procedurss here to mest new
coinditions.

Clinicians here often try out different technigues to improve
their effectiveness.

The formal and informal communication channels here work
wery well

| am sometimes 100 cautious or slow to make changes.
Staff members are given too many rules here,
Program staff are aways kept well informed.

More open discussions about program and clinical issues
are nesded hers.

| freqguently hear staff discussing ideas for improwving
procedurss or treatment.

| am effective and confident in doing my job. (] (2] ] ]
Some staff here do not do their fair share of work.

The general attitwde hers is to wse new and changing
technology .

Staff members ahays feel free to ask guestions and
express concemns in this medical facility.

Staff frustration is common here.

The leadership here has 3 clear plan for implementing ! : ’ ; ;
aleohol and drug semnvices for cur patients. 2

| am encouraged here to try new and different technigues.
| am able to adapt quickly when | have to shift focus.

Thank vou for vour thoughtful responses. We value vour input.

= Copyright 2002 TCU InsEuie of Behavioral Research, Forl Worln, Texas. All ighis resarved.
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