
Attachment C

ANA Project Outcomes Assessment Survey Changes 

Pages 1-3 [NO CHANGES]

SECTION 1 – Objective Work Plan 
[NO CHANGES]

SECTION 2 – Results and Benefits
2.1 Problem Statement

 In your problem statement (identified in The Objectives and Need for Assistance section 
of the application), you identified certain problems or conditions in your community that 
this project was intended to address. [DELETED]

 To what extent do you feel this project addressed these problems and conditions? 
[DELETED]

 [REPLACED] Is the Three‐Year End of Project Target still achievable and realistic? If 
not, how would you revise?

[ADDED] 2.2 Your project was designed to serve ___ community or ___ number of people. To 
what extent did you serve this population? 
[REMOVED] Partnerships Table 

2.2.1 [NUMBERING CHANGE] Now 3.1

2.3 Leveraged Resources  [DELETED]
2.4  Volunteers [DELETED]
2.6 Businesses Created [DELETED]
[ADDED]

5.3 Of the Native‐owned businesses the project supported, what were the top 3 businesses by 
dollar amount?
5.4 Income Generated by business:
5.4.1 Did this project generate income?
5.4.1 List the income generated by this project:
5.5 What project outcomes would you like to sustain after ANA funds end, and what is 
needed to sustain such outcomes?
5.6 What obstacles are foreseen to project sustainability over the next 5 years?
5.7 Did the services provided appear to have beneficial effects on the project participants?
5.8 Do you think the positive results for these individuals can be traced to the project itself? 
What other factors could have contributed?

2.7 Income Generated [DELETED]
2.8 Training [DELETED]
2.9 Codes and Ordinences [DELETED]

3.1 Project Development [RENUMBERED SECTION 6]
3.1.3. Who wrote the project proposal? [DELETED]



3.2.1 Did this project promote intergenerational exchanges? [DELETED]
3.2.2 Were elders involved in the project? [DELETED]
3.2.3 Were youth involved in the project? [DELETED]

SECTION 4 – Project Impact
4.1 [DELETED] Impact Indicator table. [REPLACED] with question: Do you expect that the 
results of this project will affect your and/or your family's life?
4.2 [RENUMBERED] 4

[ADDED]
4.2 What did you learn about your community by participating in this project?
4.3 Do you think your life will change or that of your family when this project ends?
4.4 Did you expect to gain or achieve something by participating in the project that didn’t 
materialize? If so, what would have made a difference?
4.5 Has this project helped connect you and your family with traditional practices, cultural 
strengths, or spiritual practices that were helpful to you and/or your child? If yes, please describe.

SECTION 5 – Project Benefits
2.5.1 RENUMBERED 5.1 Did this project support native-owned businesses
[ADDED]
5.3 Of the Native-owned businesses the project supported, what were the top 3 businesses by 
dollar amount?
5.4 Income Generated by business:
5.4.1 Did this project generate income? Yes o No o
5.4.1 List the income generated by this project:
5.5 What project outcomes would you like to sustain after ANA funds end, and what is needed to
sustain such outcomes?
5.6 What obstacles are foreseen to project sustainability over the next 5 years? 
5.7 Did the services provided appear to have beneficial effects on the project participants? 
5.8 Do you think the positive results for these individuals can be traced to the project itself? 
What other factors could have contributed?

SECTION 6 – Project Development
3.1.1 [RENUMBERED] 6.1 How was the project developed? Please describe how the community
was involved in the development process.
3.1.2 [RENUMBERED] 6.2 Was the project’s target population involved during project planning 
prior to the grant award?
3.1.2 [RENUMBERED] 6.3 Is there anything you would have done differently in planning your 
project?
3.3 [RENUMBERED] 6.4 and eliminated marketing and outreach ranking
3.1.4 [RENUMBERED] 6.5 In terms of marketing/outreach, what would you have done 
differently?
3.4.1 [RENUMBERED] 6.6 Did any members of the community and/or general public express 
opposition to the project?

SECTION 7 – Project Challenges



6.1 [RENUMBERED] 7.1 

SECTION 8 – Staffing 
7.1.1 [DELETED] Are you the project director?
7.1.2 [RENUMBERED] 8.1 How many Project Directors/Principal Investigators served on this 
project?
7.2.1 [RENUMBERED] 8.2.1 Did the Project Director/Principal Investigator receive post‐award 
training?
7.2.2 [RENUMBERED] 8.2.2 Did the financial staff member receive post‐award training?

SECTION 9 – Program Specific (note: Grantees will only be asked ONE of the sections below)

Competitive Area – Strengthening Families
9.1.1 What curriculum was used to implement the activities of your project? [DELETED]
9.1.2 Did you adapt an existing curriculum to be culturally appropriate? [DELETED]
9.1.2.1 If yes, please describe how you adapted the curriculum [DELETED]
9.1.2.2 Did you develop your own curriculum? [DELETED]
9.2.1 How many fathers/male guardians participated in the project? [DELETED]
9.2.2 How many participants were served by the project? [DELETED]
9.2.3 Of those served how many completed an educational training? [DELETED]
9.2.4 How many couples (Married/Unmarried) were involved in the project? [DELETED]
9.2.5 Did you capture any baseline data before your project began? [DELETED]
9.2.5.1 Please describe the data you collected and any changes [DELETED]
9.2.6 Did your project conduct pre-post assessment surveys? [DELETED]
9.2.6.1 How many surveys were distributed and and how many were returned? [DELETED]
9.3.1 How many foster children were placed with native families during the project? 
[DELETED]
9.3.2 How many Native foster parents were trained as a result of the project?
(individuals, not couples) [DELETED]
9.3.3 How many Native foster parents were newly licensed during the project? [DELETED]

Competitive Area – Language Projects
9.4.1 How many language surveys were developed as a result of this project? [DELETED]
9.4.2 If language surveys were developed, how many surveys were distributed and how many
returned? [DELETED]
9.4.3 What strategies were used to encourage people to return the surveys? [DELETED]
9.5.1 Language Classes Table [DELETED]
9.5.2 What were the top 3 activities/methods that most effectively engaged students and
facilitated learning? (Structure, skill based, active language methods, games, etc) [DELETED]
9.6.1 Language Immersion Classes Table[DELETED]
9.6.2 What were the top 3 activities/methods that most effectively engaged students and
facilitated learning? (Structure, skill based, active language [DELETED]
9.7.1 How many language teachers were trained as a result of this project? [DELETED]
9.7.2 Was this a certification program? [DELETED]
9.8.1 [DELETED] number of children/youth and Adults. [RENUMBERED] 9.1L How many 
individuals have increase their ability to speak the native language as a result



of this project?
9.8.2 [RENUMBERED] 9.2L Level of community language fluency prior to the project
9.8.3 Has anyone achieved fluency in the native language as a result of the
project? [DELETED]
9.8.4 How do you measure fluency? [DELETED]
9.8.5 For EMI projects only: How did the project satisfy the parental involvement requirement? 
[DELETED]

Competitive Area – Environmental
9.9 [RENUMBERED] 9.1ERE What was the main focus of your project?
9.10.1 What was learned from the data? How will the data be used? [DELETED]
9.11 Do you have a GIS system [DELETED]
9.11.1 If yes, how will it be maintained and used in the future? [DELETED]
9.12 Did you have or do you foresee challenges with the following? [DELETED]
9.13 What are your Tribe’s/organization’s training needs related to the management and/or 
regulation of environmental resources? [DELETED]
9.14 [RENUMBERED] 9.2 ERE Did you use EPA or other federal funds to meet your non-
federal share for this grant?
9.15 [RENUMBERED] 9.3 Does your Tribe/organization receive funding from EPA, US Forest 
Service, or US Fish and Wildlife?
9.15.1 [RENUMBERED] 9.3.1 If yes, what is it used for? How does your ANA ERE grant fit in 
with this funding?

Competitive Area – SEEDS
[ADDED]
9.1SEEDS B Employment 
9.1SEEDS E Does the project track financial behavior of its beneficiaries?
9.1.1 Does the project have a partnership with or access to public assistance services? If so, who 
are the partners?
9.1.2SEEDS E (if so) Has there been a change in project participants use of public assistance 
programs since the beginning of the project? If so, which ones?
9.1.3SEEDS E Do you track information on secondary beneficiaries? If yes, how many 
secondary beneficiaries are you aware of?
9.1.3.1 SEEDS E What information do you track on secondary beneficiaries?
9.1.3.2 SEEDS E Please allow two secondary beneficiaries to describe the benefits they received 
as a result of this project.
9.1.4SEEDS E Local median income (evaluator will prefill from census data, and confirm on-
site)
9.2 SEEDS E Did anyone obtain other employment as a result of this project?
9.3 SEEDS E (beneficiaries) Has this project been able to improve economic resiliency? If yes, 
how so? 
9.4 SEEDS E If training was an aspect of this project, how many of the trainees are employed? 
9.4.1 SEEDS E Of those employed, how many are in positions in the industry as a result of their 
training? 
9.4.2 SEEDS E Are trainings going to continue and if not how will you sustain the benefits of 
training?



9.4.3 SEEDS E As a result of training, did individuals receive certifications in that industry? If 
so, how many?
9.4.4 SEEDS E If individuals received a certification, did that enable them to increase their 
wages and job security?
9.5 SEEDS E Employment Information
9.5.1Number of men employed? Number of women employed? 
Number of employed ages 16-24? Number of employed ages 25+?
Number temporary or seasonal? 

9.1SEEDS B Business Ownership
9.1.1SEEDS B Are any businesses created women owned? If so, how many?
9.1.2SEEDS B Are any businesses created veteran owned? If so, how many?
9.2SEEDS B Business Expansion (evaluator prefill nature of expansion)
9.2.1SEEDS B 
Met; Did not meet; Exceeded
9.3 SEEDS B Revenue/profit generated annually

Revenue Profit

Year 1

Year 2

Year 3

Year 4

Year 5

9.4SEEDS B Which of these organizations exist in your local community?
9.5SEEDS B Of the businesses created, were any a member of those organizations?
9.6 SEEDS B Have jobs been created as a result of this business creation/expansion? If so, how 
many?
9.7 SEEDS B Other investment 
9.7.2 Are there other governmental funding contributing to business creation/development? If so,
which ones? 

Competitive Area – Native Asset Building Initiative
[ADDED]

9.1 NABI How was the experience managing a project that consists of two separate awards 
across two program areas?
9.2 NABI Tell us about your experience with ANA’s TTA providers. Tell us about your 
experience with OCS’s TTA providers. 
9.2.1 NABI Which experience did you find most helpful and why?
9.3 NABI How was the experience of managing two budgets?
9.4 NABI How did you adapt to community and cultural needs throughout the program?
9.5 NABI How did you monitor for quality and effectiveness of financial education trainings? 
How did you monitor the relevance to participants and assess what they learned?
9.6 NABI  Has this project affected your organization or community’s ability to offer financial 
services?
9.7 NABI  Has documenting earned income changed participants’ financial behavior? 



9.8 NABI  Were there limitations on infrastructure in the local community that affected the 
participants’ abilities to purchase an asset? 
9.9 NABI  What are the most common reasons why individuals choose to not enroll in the 
program or finish the program? 
9.10 NABI Of the individuals who attended trainings and did not go on to further participate, 
what were the reasons? 
9.12 NABI  Do you intend to continue to offer IDAs? If yes, where will you obtain funding to 
continue?
9.13 NABI Did this NABI program prepare you to apply for other IDA funding? 
9.14 NABI How many participants were successful in obtaining their initial goal? Please allow 
two beneficiaries to answer this question.
9.15 NABI How did you encourage participants to follow through with the process? Were there 
external factors that also helped?
9.16 NABI Were multigenerational interactions encouraged?
9.17 NABI If youth were involved?
9.18 NABI  Participant  Information
Number of men participating?
Number of women participating? 
Number of participating ages 16-24?
Number of participating ages 25+?

SECTION 10 – Project Specific
ADDENDUM [RENUMBERED] 10


